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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


I qualified as a social worker in November 2017 however I did not immediately start practising as a social worker but instead worked with the local travelling community. My role here was to keep the children and young people of this community in education whilst still respecting their culture and heritage. Under the Equality Act 2010 travelling communities are recognised as ethnic minority groups and are therefore protected against race discrimination, so my role was to help them understand the process of the education system in the UK to encourage attendance where possible. This is where I developed my understanding of person centred practice by listening to each individual or family about their own values and experiences. I also learnt a lot about the issues this community faces as highlighted by Allen and Riding (2018) who found a worrying level of prejudice among child protection professionals when working with Gypsy, Roma and Traveller children (Working with Gypsy and Traveller communities (communitycare.co.uk). 

Following this I joined the Leaving Care Team in 2019 and I feel the skills and knowledge I developed during my time above helped me in this role. This is backed up by Trevithick (2005) describes how knowledge and skills can be adapted to support relevance and application to differing situations. The Leaving Care team that work with young people aged 16-25 adhering to the legislation and frameworks of the Children (Leaving Care) Act 2000 and the Social Services and Well-Being (Wales) Act (2014). At this time I needed to consider my development needs in order to utilize the skills and knowledge I gained from working with the travelling community and apply these to my practice in a statutory setting. My role during this time has included completing Looked After Children (LAC) pathway plans, pathway plan reviews, risk assessments, attending and chairing multi-agency meetings (MAPPA), and completing paperwork and then presenting the case for the solutions panel (for accommodation). 

As this is my second attempt at CPEL I have now been in this post as a qualified social worker for 4 years so I currently have a complex caseload of young people, on full or interim care orders, in line with my experience within this role. This work allows me to continue to develop my skills and knowledge in risk management planning, prevention, professional decision making and mental health knowledge in line the legislation documented above. I continue to undertake my mandatory training every year as required, which includes Safeguarding, GDPR and a Welsh Language Awareness module and have also undertaken a Suicide Prevention course and an Assessing Analysing Risk of Significant Harm course in the past year. 

In line with Kolb’s reflective cycle (Kolb, D. A.1984), I spent time in my mentor supervisions discussions discussing, my strengths, developmental needs and the ways in which I learned, in order to look at areas that needed development. Whilst it has taken me longer than some newly qualified social workers to complete my CPEL, this is still in line with my individual plan ‘first three years in practice’ (Social Care Wales, 2016). Therefore my agreed learning needs are:

· To continue to utilise supervision to identify areas of professional development needed, particularly with young people who have experienced adverse life events and their families. I will do this by critically reflecting on my practice through informal supervision, both with my managers and peer supervision, to ensure I am maintaining effective and individual, outcomes-led interventions, in line with the Social Services and Wellbeing (Wales) Act 2014. Utilising supervision this way will help me reflect on whether I could have undertaken any piece of work differently for a more effective outcome. This is in line with Thompson (2005) indicated we should reflect on our practice before, during and after the event.

· To further develop my understanding of the impact of poor mental health on a young person and ways in which I can support them to manage this. I would like to undertake further training around this so that I can work collaboratively with the young people and any mental health services that are available to them. Specifically, I would particularly like to undertake a course around Autism which I feel would really help with my current and future caseload. 

· To continue to build effective professional relationships with other social care and health colleagues, including the challenging of professional values with different disciplines and taking time to reflect, to improve practice and positive working relationships.

·  To further develop my person centred approach. 

· To continue to develop my writing skills and I have agreed with my mentor that she will undertake specific work to help me with this at each stage of my CPEL portfolio. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their careers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

At the outset of my portfolio, I used Kolb’s reflective cycle (Kolb, D. A.1984), to  identify my learning needs within this role and to also reflect on the skills and knowledge that I had already developed and ways in which I use this to further inform my practice. I will use this model again now to reflect on my development taking into account feedback given from individuals I have worked with and my ongoing learning needs for my development in practice.

During the last 12 months, I have continued with my mandatory training whilst undertaking my CPEL. Whilst I have been unable to attend the training that I would have liked to do in respect of Autism identified above, due to me having to take some time off on extended sick leave, I have managed to complete some basic autism training online that the council have on their e-learning. Although this was helpful, it was not as in depth as I feel I need to further develop in this area so I will continue to look for this training. However I have continued to support my own development in terms of research by accessing literature in line with NOS Key Role 1: maintain an up to date knowledge and evidence base for social work practice. All of the e-learning training I have completed has been helpful in increasing my knowledge relating to issues I come across with individuals I work with and their families. 

I have continued to use supervision to reflect and seek advice with all my cases, in particular the complex ones. This is in line with NOS key role 1 as I have developed my practice through this supervision and reflection. Cunningham (2004) notes that supervision enhances professional learning and can highlight areas in which the social workers practice needs to develop and I have learned that I have found that the peer supervision we have in the team can be as beneficial as my 1:1 supervision. This is a session where my colleagues and I critically reflective on work we have undertaken in a space that we feel safe to do. I find helpful to hear about other social workers practice and we learn a lot from each other in these sessions. Although we all have the same aims and goals for the young people we work with, we all have different ways of doing this and these sessions help us to recognise the carrying ways in which the same outcomes can be achieved, which can help with person centred working.  

I can see how far I have progressed in terms of my social work knowledge and practice in line with the my teams / councils policies, procedures and legislation and I use both these and my 1:1 supervisions to discuss case complexities and my thought processes to ensure; fairness, equality and proportionate and justified decision making. I have found that using supervision in this way has improved my professional judgement with my complex cases. Clinical supervision has really supported me to reflect safely. In addition, Kolb’s model of experiential learning (1984) has helped me work through the negative impact that some cases have had on my own emotional wellbeing.

During this time I have become more aware of increased my knowledge of organisations and other professionals that can support my assessment and care planning processes and I always ensure I use this to inform my interventions. By utilising this type of support, as demonstrated in the safeguarding section, I am able to get the best outcome for everyone involved. Whilst this was not part of my official feedback for the portfolio, my mentor was aware of the positive feedback I had from both A and her mum at the end of the process, if not always during it, and I will take A’s comments of the importance to her of being understanding regarding her lack of engagement with me initially to inform my practice in the future. 

In addition to this, I have had sessions with my mentor looking at how to improve my writing skills on each piece of work I have undertaken for this portfolio as this was definitely an area of weakness for me and with more court work coming into team, it is an area in which there was definitely room for improvement and which there is more work to be done. 

Feedback from my observation: 

Plan for future professional development 
· Continue to access formal supervision in terms of case management and professional development in order to ensure practice up to date, safe and effective to individuals accessing services and for my own self-care
· Continue to work on developing my writing skills
· Continue to build my relationships with other professionals / agencies
· To look for a more in-depth Autism training course and any other mental health courses I feel would benefit my practice. 
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