

Introducing the Modern Workplace  

Executive Summary
The modern workplace is beneficial for any business as it drives efficiency, productivity and the communication process more swiftly. Digital solutions can be provided to the customers and it also improves the workplace flexibility. This report has been introduced to a modern workplace environment and a company named British Airways has been involved in this process. At first, the report provided a brief business overview of the company. The organisational structure and culture of BA have also been discussed in this report. After that, This report explained the impact of organisational culture and structure on the performance of British Airways. It has also been described How BA motivated its employees in order to complete work more efficiently. Lastly, the report has provided a recommendation theory for the motivation of the company’s employees.  

 

Introduction
The modern workplace can be described as a business that uses technological advancements in its services or products. Hybrid meetings, video conferencing, and remote collaboration have become pervasive in the globalised workplace (Saatçi et al., 2019). Modern workplace aims to increase employee satisfaction and productivity, as well as customer experience through digital integration, collaboration, and solutions. The main purpose of this report is to discuss organisational cultures and the structure of a company named British Airways. It will also include a business overview of the company. The report will also go through organisational culture and structure’s impact on the performance of British Airways. The way British Airways motivates its employees will also be discussed in this report. Lastly, a recommended theory of employee motivation will be explained.
Business overview of British Airways
British Airways (BA) is recognised as a global Airline company and this company is also known for providing services for package vacations, airline marketing, and insurance. Short-haul routes and long-haul routes are operated by BA aircraft, along with that, this airline connects people from all over the world. BA's principal place of business is London and this company also operates from other cities in the UK (British Airways, 2022). The profit of British Airways last year was 1.30 Billion pounds and there are more than 48 Million passengers who travel through this airline.


Figure 1: British Airways
(Source: The Independent, 2023)
The organisational structure of British Airways
The flat organisational structure is followed by British Airways and in this structure, the staff of the company directly report to the general manager. It is suitable for BA because it is a simple, fast decision-making process. The chain of command is shorter and the senior authorities provide the role to each one of its staff. This organisational structure enhances the growth of the company through more efficiency and innovation of its employees. The best possible way to achieve different management system standards (SMS, ISO standards), which has the ability to protect businesses from various issues like security, environment, and quality (BLIŠŤANOVÁ and TIRPÁKOVÁ, 2021). It has the ability to reduce the operational costs of British Airways and in this way, the company generates a lot of money. Employees also get good job satisfaction because they are motivated to do their best work and managers or superiors help them to do so. It strengthens their relationship with managers and a great bond is also created among employees by doing collaborative work. Better relationships and communication occur in this position which is beneficial for the company in employee retention. 
British Airways has a unique organisational structure and it is very different from other companies. This structure is led by the general manager of the company and he is answerable to the board of directors. There are several branches of British Airways all over the world and these are led by the company's branch manager. The branches are divided into many departments of the business and these are included in - sales, finance, customer service, and imports. Autocratic leadership is followed in the BA where some of the people are capable of taking major decisions for the company. As an example - Sean Doyle who is the CEO of the company has the right to undertake to take all the decisions of the company. His leadership style has been described as charismatic and he has the power to influence or motivate people. 


Figure 2: Operational Cost of British Airways
(Source: Statista, 2020)
The organisational culture of British Airways
British Airways' organisational culture is dependent on its rules, procedures, and beliefs. The company's organisational culture is based on a hierarchical system where information is spread from the CEO of the company. The executive managers pass this information to different departmental managers. These managers oversee all the activities of the members. Both role and task culture are followed by the company, and along with that, it has become very beneficial for the organisation. In the role culture, tasks are delivered to all the team members of the workers and their job is to complete the tasks within the deadline. Then, they must report to their managers so that the manager can look into their work. However, in the time of restructuring and deregulation of civil aviation, British Airways focused on work intensification, enhanced customer service excellence, flexible and reduced crewing, and cost reduction (Moore and Taylor, 2021). Task culture can be defined as a specific task which is given to a team. This collaborative work helps team members to work together as a team and they feel motivated to finish a job. 
The company's organisational culture also promotes employees from different backgrounds, cultures, sex and religion. BA treats its employees like families and the company does not promote any discrimination in the workplace. In this way, employee retention gets increased and a positive workplace culture is initiated in the workplace. It has been found that British Airways was the earliest airline company which introduced a green or environmentally friendly initiative of carbon offsetting (Baxter, 2021). British Airways also creates a conducive environment for its consumers and provides them full security whenever the plane lands. It ensures the company's goal is to provide the best customer experience and its main aim is to provide safety to its passengers. British Airways also makes sure that a safe aircraft is delivered by checking it twice before the passengers board the plane. The company also looks to provide top-range aircraft with the best facilities so that BA can meet customer demands and provide the best consumer experience. 
Impact of organisational structure and culture on the performance of British Airways
The organisational structure is a crucial factor which provides a great impact on the performance of British Airways. It is very important because it helps the business BA to implement better decision-making processes. BA can produce better and faster decision-making approaches in its operational procedures, as a result, the company enhances revenue by decreasing its operational costs. The Organisational structure of British Airways is beneficial for its business to keep a track record of human resources. The company's senior managers influence their employees in order to achieve the target of the company. Employees also feel motivated and encouraged because their managers are treating them right and providing them with all the necessary services. As a result, the performance and productivity of employees get increased and it produces a great profit for the company. The performance of British Airways also gets enhanced in this way and the company gets recognition from the global market. Total Quality Management emphasises reducing service and product costs, eradicating defects, and reducing waste from operations, along with its implementation is included in British Airways (Sweis et al., 2019). The Organisational structure of the BA also helps the business to make it more profitable and the company assigns these jobs to the right people of the company. The leaders guide employees, and staff members and make them understand their role in the workplace so that everyone can perform their duty well.
Organisational culture increases employee engagement in the workplace of BA and it is beneficial for them to retain old employees. It also leads to the best workforce engagement which is crucial for the productivity of the employees as well as the company's. A positive atmosphere in the workplace is also initiated in this process which drives employees to focus on British Airways' goals or objectives. Another impact that organisational culture produces is decreased turnover and it is mainly for the company's mission statement or core values. British Airways is concerned with universal ethical values that support organisational ethics and decision-making (YILMAZ, 2022). Less turnover is connected to happy employees which saves money as well as time in the process of hiring new people. British Airways have a strong organisational culture which enhances the company's brand in the global market. Employees get the tools and resources which are necessary for the productivity and efficiency of British Airways. Workers with similar cultural backgrounds quickly finish their job and it is beneficial for BA to submit effective work within the deadline. The organisational culture of British Airways also heavily impacts its public reputation and image. More customers get attracted to British Airways as they find that various religions, cultures, sex and backgrounds of employees are working together as a team. 
Strategy to motivate employess in British Airways
British Airways has been regarded as one of the best places to work and it is because of their organisational structure as well as culture. There are various ways that British Airways motivate its employees to increase their productivity and efficiency. Firstly, the company made sure that a pleasant workplace atmosphere was created so that employees feel motivated to work together as a team. Up-to-date equipment and tools were given to the employees and it is beneficial for them to know their productivity. The managers of various departments are supportive, honest and respectful to their employees. It drove employees' engagement in their work and their clear communication is useful to produce better quality of work. 
British Airways also provided rewards to their employees which is one of the best processes to keep employees motivated. Employees who were dedicated, and produced the best results, were given by their senior managers. A quarterly bonus, profit-sharing, and private health were also some of the facilities which are gained by the employees. However, various challenges are faced by the global airline industry and one of the major problems is the turnover issue of highly skilled ground staff (Siddiqui and Bisaria, 2021). British Airways also provided a positive feedback process in its work in order to provide job satisfaction to the employees. It was beneficial in boosting the self confidence of the employees and it helped to generate a better performance from the employees. 
Recommended theory of employee motivation
Maslow's Hierarchy of Needs: This theory was developed by Abraham H Maslow and many organisations apply this theory in order to motivate their employees to produce better outcomes in their work. Maslow's hierarchy of needs studies proposes different factors for the motivation of employees such as psychological, security, social and belonging, security and self actualisation needs (Marinakou, 2022). Five needs of a human can be seen in this theory of motivation and whenever their needs get satisfied, they move on to the next. British Airways should apply this theory of motivation to produce a better quality of work. The first thing that BA needs to do is to provide fundamental basics like shelter, clothing and food to their employees. These psychological needs must be fulfilled by the company so that employees move on to their next level of fulfilment. It is regarded as the physical needs of the people and these needs are correlated with an individual's salary. This thing usually motivates the behaviour of the employees and once their needs are fulfilled, they are encouraged to do their job. British Airways should provide a positive environment-friendly atmosphere so that employees feel safe in the workplace. A feeling of job security can also be beneficial to motivate BA's employees. A safe working environment can produce a better quality of work among the employees and they are also motivated to do their work for the company. 
The third level of Maslow's hierarchy of needs is related to love and belonging needs, These social needs are related to human interaction and British Airways needs to apply them to provide a great workplace culture. The company needs to promote healthy relationship activities in the workplace so that every employee can maintain a good bond among them. Employees seek social interaction with their team members and they would like to feel valued in the workplace. So, British Airways must provide it so that social needs are fulfilled in the workplace. Esteem needs are also crucial for the company in order to provide respect and appreciation to its employees. It plays a crucial role to motivate employees in the workplace and British Airways should apply it. Employees feel more valued and respected if they find that they are getting appraisals and appreciation from their senior workers. It helps to drive inspiration in them which automatically increases their productivity and efficiency. Lastly, British Airways should promote self-actualisation needs so that employees become more concerned about their personal growth. Employees must need to fulfil their needs in the workplace and advance towards their potential growth. This theory of motivation is often portrayed within a pyramid shape where fundamental needs are at the bottom and transcendence or self-actualisation tops that pyramid (Trivedi and Mehta, 2019). In other terms, the essence of this theory emphasises achieving higher-level needs rather than the basic needs of an individual. 


Figure 3: Maslow’s Hierarchy of Needs
(Source: McLeod, 2023)
Conclusion
Hence, concluding the report, it can be said that a modern workplace is beneficial for any organisation in order to increase its efficiency and growth. This report has highlighted a business overview of British Airways. Along with that, its organisational structure has also been discussed in this report. Then, the report described the organisational culture of the BA. Furthermore, the impact of organisational structure and culture on the business performance of BA has also been gone through in this report. The process that British Airways followed in order to motivate its employees, has also been included in the report. Lastly, the report has ended with a recommendation theory which could be beneficial for the employee's motivation.
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