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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Within this essay the topic of professional policing will be discussed taking focus at the role of the College of Policing as well reflecting on a policing incident in which I played a significant role with an offender. Furthermore, this essay will take a concerted effort into critically reflecting upon my final year of probationary status and the changes seen in my role as a police officer during this period.  

The policing incident being discussed within the essay occurred during the early hours whereby a 999 call was made to a Police Control room reporting a male having stabbed himself after threatening his female partner with a knife. It is worth noting that the level of Threat, Risk or harm is extremely high and as such the incident was declared as a Spontaneous Firearms Incident. This entails Authorised Firearms Officers (AFO) being deployed to the incident with the authorisation to deploy with firearms readily available. At the time I was deployed to the Incident in company of a colleague. I am a Specially Trained Officer (STO) in the use of TASER devices and I have gone forward to the scene to preserve Life and limb under obligations set upon me under the Economic Convention on Human Rights (ECHR). Upon arriving at the scene location a large of amount of blood could be seen and upon entering the address a male was located with several stab wounds. My initial thoughts were to provide immediate medical treatment to the male in order to protect and preserve life and limb. Along with colleagues I have administered first aid and began to converse and provide some reassurance to the injured male. I have stayed with the male for a considerable period of time until he was conveyed to hospital. 

I provided him with support ensuring that although injured, he was in safe hands and everyone was there to look after him. This was the second priority after medical assistance as the male needed to remain calm and be re assured and doing this helped control the situation and maintain a level of calm. 

Reflecting on this snippet of the incident the nature of the role of a police officer is something which most persons may not understand or appreciate. Not only is part of the role solving crime but it is providing assistance and help to those in a time of need in the most serious of incidents as per the outlined Role of a Police Constable (College of Policing, 2023) This situation I feel I dealt with in a very professional manner. Obligations under the ECHR were met, there was a clear and organised working strategy with police colleagues as well as those of the Welsh Ambulance service but also simply engaging and providing support to the injured party emphasises the daily work that police constables perform and upon reflection I feel satisfied with the actions I undertook in those moments. 

Professional Policing in the United Kingdom (UK) in not only the modern day but in the near past is a topic of constant conversation and debate. From the near past most persons will be familiar with the events in the 1980s which led the “Macpherson Report” being published specifically detailing and critically analysing the way in which police officers and forces conducted themselves and their level of professionalism (Macpherson, 1999). In An unfortunate sense, we are still seeing reports in regard to the professionalism and conduct, attitudes and behaviours of police officers in the modern era in reports such as the “Baroness Casey Review” (Casey, 2023)


With such clear need for a standardised and revised practice and level of training, the College of Policing was formed in 2012. The college of policing sets out to create and transform new standards, practice and to evoke change within the policing professionalism world (College of Policing, 2021). The college of policing encompasses the strategic role of setting nationalised standards to which police forces must follow. This applies to all aspects of policing including training, education and real life day to day duties. This structured and clear approach aims to enhance the professionalism of police officers and this structured outlook is seen to work positively in the sense that it promotes interpersonal accountability whilst ensuring absolute clarity on what is expected (Cornwell, Schmutte and Scur, 2019, pp.1–29)

When evaluating the role of the college of Policing for professional policing in the UK, it becomes apparent how much work they do for modern day policing. Starting with training and standards the college of policing have derived a clear and consistent training platform known as the Policing Education Qualification Framework (PEQF). This framework has established an overarching development in the format and standards of training at the first point of contact for new police officers. This in turn produces police officers who are consistent, collaborative and overall working at a more professional level. This coupled with the ever changing but clear theology on the “code of ethics” which are guidance principles which align the policing organisations values and competencies to ensure a workforce is professional in its day-to-day workings (Home Office, 2014)

There is a clear connection and subconscious effort to work alongside agencies and departments to ensure a prolonged clear working strategy. This can be seen in the “Policing Vision 2025”. This is a roadmap which aims to draw out plans over a specific time to make informed decisions but to also provide support and assurance to officers and the wider public (NPCC, 2016). 


Currently I am in the final year of a 3-year probationary period working towards achieving confirmation in rank as a Police Constable. This is being conducted through the PEQF in conjunction with the University of Wales Trinity Saint David (UWTSD). During my now final year of probation the way in which I not only conduct my role but the role itself is becoming more dynamic in comparison to say the first two years. I am now at a level of experience whereby even with only two and a half years as a probationary police officer I am one of the most experienced on my working shift. This is directly linked to the new uptake of police officers in which there is a heavier focus on recruiting than retaining officers (Dearden, 2022)

This has meant that although I am akin to the responsibilities of the role, I am conducting in line with the College of Policing, there is certainly a disconnect and loss that cannot be replicated by officers with similar service. The foundations for which modern day policing and its officers were built on by Sir Robert Peel have somewhat disconnected from todays policing and efforts are ongoing to rebuild this and fill the gap of incompetency and unprofessionalism (Home Office, 2010). To fulfil and work to these expected levels of professionalism I have undertaken several personal challenges and workplace events to do so. Within my work environment I am constantly working towards having a deeper understanding of my own personal positive abilities and skills whilst being acutely aware that undoubtedly there will be areas I need to improve on over a prolonged period.  



The core concept and responsibilities of a modern-day police officer constantly change and evolve dependant on the climate of the public domain at the time. I work towards applying all the key areas of a police officer within my day-to-day policing. This ranges from working with victim’s and providing them with a service under Victim Codes of Practice consisting of several rights afforded to victims (Ministry of Justice, 2024). Not only this but engaging with members of the public and local communities ensures a trusting and effective working relationship with the public which in turn reaffirms public confidence and trust within the police. Further to this, per the college of policing’s role status of a police constable, the role is a front-line key component of crime fighting, reassurance and confidence. This is extended and not limited to working under the competencies and values framework for which underpins the code of ethics. 

As modern-day police constable I make a clear and concerted effort to uphold the ethics and values of modern-day policing and to ensure that I continue this during my probationary period. From attending local open days, community engagements events to patrolling the beat in local communities, each effort works towards the bigger picture of modern-day professional policing which is expected from myself and my colleagues. 


Reflecting upon entering my final year as a probationary constable, I am akin to the changes noticed within the way I conduct myself, the way I am perceived within my role and the expectation from me. As my experience has developed the level of responsibility has also increased. It becomes an expectation that experience equates to knowledge, and this is correct at times it is however not a given on each occasion. With newer officers coming through the role, there is at times the need to pair myself with officers who have very little experience. This I see as a learning area for myself as it allows me to develop my interpersonal skills as well as leadership skill which is something I feel is beneficial. However, with not knowing as much as some officers, I cannot provide the less experienced officers with all the knowledge they may need or wish to know, and this can lead to the need for consultation with other officers. Reflecting upon this there is a clear gap in modern day policing left by the vacancies of older more experience police officers and this is something that cannot be easily replicated by officers who have more skills or qualifications emphasising the need for real world training and practice. 

My role in my final year as a probationer has drastically changed due to the variety of training, I have received which has further changed the way in which my day-to-day duties are conducted. Firstly, I am now a trained Standard Response Driver (College of Policing, 2023b) which means I can drive marked police vehicles on blue light and sirens. This has dramatically changed my role as I am now able to responds to incidents quicker and provide a better service to not only the public but my colleagues. Secondly, I am a Specially Trained Officer (STO) in the use of TASER devices. This has changed the way I view incidents and my risk assessments when dealing with individuals. It also means that the calls I am deployed to now range from the level of threat risk or harm. 

Looking at this critically and reflecting these changes viewed as a big or small play a significant role in the overall policing dynamic today. This is underpinned in a somewhat new format known as the “Strategic Policing Requirement (SPR)”. This document was created and first published in 2012 with the hope and intention to provide clarity and support in relation to the preparation and response to national threat and the responsibilities of forces (Phillips and Campbell, 2024). One can see that the work of day-to-day police constables not only assists but underpins the SPR and works in clear conjunction with the Policing Vision 2025. 

Reflecting critically, the college of policing provide a considerable contribution to the standards of modern professional policing and their efforts can be seen in almost every policing interaction. Partnered with a consistent working strategy with documents such as Policing Vision 2025 and SPR there is a clear approach to improve today but the future professionalism of the police and these continued efforts show an improvement to prior attempts. 


Words - 1931
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

This essay aims to evaluate social media taking an in-depth look at the intricacies of modern-day media encompassing its uses and positives and negative. Due diligence will be given to its ability and affects on community engagement and its ability to promote policy initiatives. Furthermore, a policing incident will be discussed considering the event, engagement with the offender, Victim or service user and critical reflection will be undertaken. 

The policing that will be discussed in this incident centres around several offences committed of a sexual nature within a small-time frame. Using social media appeals the suspect was identified, and arrest enquiries were conducted. I played a role within this investigation conducting a variety of enquiries such as Closed-Circuit Television (CCTV), arranging media appeals and being apart of the arrest team. I assisted in delivering the suspect to custody, dealing with them on a one to one basis and providing them with support during their time in police custody.

It was extremely interesting being apart of the arrest team. There was a large multi-department working strategy to affect the arrest of the suspect. The intricacies of intelligence gathering and strategies to arrest showed a clear professionalism mindset and want to protect the public. I assisted in seizing items of evidence and exhibiting them into evidence whilst dealing with the suspect post arrest. It was imperative in my own mind to ensure a level of engagement with the suspect to ensure a calm resolution to the situation. Treating the suspect with due respect was also a constant in my focus as the situation would be extremely worrying for any person involved. 

Following the arrest of the suspect there was a pre-arranged strategy which consisted of evidential forensics being taken to preserve and obtain evidence. I engaged in the obtaining of these and then placing them into police property stores. 

It was evident to me from being involved in this incident that social media and all ways and means is a powerful tool which its benefits cannot be understated. 

Social media appeals were vital in securing an arrest and identifying the suspect. The social media appeals also allowed the public to be informed of the incident and to be provided with sound updates occurring in their community. This further in turn assisted with community impact issues as it showed that there was a clear and concise police presence and response to a very distressing and worrying pattern of incidents. It is evident from reactions to the social media postings regarding the incident that the public appreciate being informed of what happens In their local communities and it gives them the chance to be able to have their say regarding certain events which further pushes for a united community. 

Social media is an everchanging and diverse form of media that is found in almost all areas of modern-day society and day to day lifestyles. Social media is not only a source of information but is replacing the key ability of face-to-face communication being replaced with texting and virtual calling. This shift in communication has created an entirely new dynamic of interaction which is changing the way people engage with officers and the day-to-day interactions are changing (Allen, 2019)

Over more recent year’s social media has become an important and influential presence with today’s society. Social media projects a variety of pieces of information, important news and general data that is available for public viewing. The nuisance of social media is that although the interpersonal and real life connects are dampened and lacking, the connection persons have with social media or their devices is becoming much more prevalent and at times begins to take overs persons daily life’s (Morelock and Narita, 2021, pp.1–190)

Policing in the modern-day era has had to adapt to the changing dynamic of society, encompassing new virtues, ethics and in turn new forms of social media. Various police forces are utilising the concept in order to establish communications with the general public. This can been seen through capabilities of online reporting, feedback forms and general social media presence. This allows for an enhanced and often more consistent communication channel which encourages persons to engage in conversation as opposed to simply passing over some information (The Police Foundation, 2014). 

Police forces specifically in the UK are shifting towards having a much clearer online social media based presence. It can be seen on platforms such as Facebook, an online media network, whereby police officers are utilising the network to pass information to the public, to request information and to provide an increased amount of protective and safeguarding advice to those who may not be as informed as others (Fernandez, Dickinson and Alani, 2017)


The experience of social media within the police force is something that I have been able to witness first hand but also I have witnessed in colleagues and investigations. Social media has become much more than a simple communication tool but is now an adapting network whereby there are several abilities that can be used through social media. A recent experience of social media usage has been the introduction of “South Wales Listens”. This is a new initiative attempting to further the bond and interactions with the public across Wales. South Wales Listens invites members of the public to inform the force of local concerns, engage in local events or meetings and to be informed of local area activity (South Wales Police, 2024). This new initiative has encouraged a significant amount of people to engage with the police via online based communication, negating a sense of worry or fear of being seen speaking to police for some members of the community. I have been witness to the impact of this new opportunity, whereby several members of the community have personally informed myself of the benefits of this platform. 




Initiatives like this must still follow and live up to the standards and ethos that the police forces are held account to within the Code of ethics, Values and competencies framework and the standards of behaviour as per the College of Policing. A document published by the Ministry of Defence Police (MOD) details the expectations of officers who utilise social media within their role and provides clear and concise advice on conduct and limitations of social media. It can be inferred within this document and can be drawn to all police forces in the UK that there is a clear expectation that the standards set during policing duties are expected of officers outside of work and this is something which can be seen as positive but also negative in the sense of taking hold of a person’s way of life inside and outside work. This is something up for debate and seen on both sides as either good or bad (Ministry of Defence Police, 2023)

Similarly, Gloucestershire Police have made available their own force Social Media Policy. In comparison to the One seen by the MOD Police it is much more in tune with the expectations when conducting media presence on behalf of the force whether it is for personal reasons. This is a positive for them as it establishes somewhat more clear guidance on the differences of expectation and provides examples of poor standards (Gloucestershire Police, 2017). One must be acutely aware that different Police forces will inevitably work to different standards and officers will conduct themselves in a variety of ways regardless of the amount of guidance provided. 

Police forces are currently engaging and using a variety of social media platforms. Police forces are seen to use Facebook, Tiktok, YouTube, twitter and other platforms to produce content and supply information to the public. Different platforms offer a different range of services but the ultimate goal is to improve engagement and create a better sense of unity and trust within the public and local communities. It is inherent with social media that the younger generation are most users of social media and as such there is a defined improvement in fostering positively early relations between the police and younger generations through social media (Movement, 2023). 

However, evaluating social media in a critical sense, there are clear risks and concerns in the pronounced use of social media. Despite the identified positive aspects of social media, there are undoubtedly the same amount of opposite negative aspects. Social media is creating a generation of distracted, anxious and worried persons. This occurs through lack of face to face interactions and skill development. This when policing becomes involved means that the younger generation are highly less likely to engage or feel confident enough to report crimes or issues to the police. The risks also extend to the information provided on social media platforms. What is shared and by who cannot also be controlled or managed and as such this creates the opportunity for the spreading of inaccurate information which can have a significant impact on public perception, trust and engagement (Lee et al., 2018)


Social media and the presence of police officers online creates a wider sense of police presence. The more people see police in turn the more aware they are of the work being carried out in hopes that there is some form of appreciation and understanding. This is turn looks to extend to promoting engagement opportunities and promoting a better relationship between public and police. The positive outlets of social media provide the police with an array of alternative opportunities to extract information from persons in local communities but to also relay important information that those same persons wish to know about. It is not limited to an amount of positives however when comparing this to the negative aspects which come in the form of poor public perception, ability to spread misinformation quickly and that social media detaches people from reality. It can be inferred that the positives outweigh the negatives and this style of policing should continue ahead and improve when able just as police forces do in there day to day duties at present time.

The use of social media by police forces from personal experience has had a significantly positive impact on not only the level of unity and trust but an increase in the investigative world and opportunities to solve crimes. Social media provides that level of service and ability to extract higher levels of information that simple face to face engagement sometimes cannot compete with. It is with no doubt that when thinking critically at this topic the use of social media has provided the public with an enhanced look into the inner workings of police forces. This ensures that a clear message is provided to the public that the policies and procedures put into place either at a local individual force level or widespread standardisation by the College of Policing are maintained at all times and due diligence is given to any areas that need improvement. Social media bridges the gap where community bridges once stood and this makes a significant impact in the effectiveness and ability of Police forces to provide the public with the upmost level of service they so deserve 

Words - 1847





 













Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

This essay will take in depth look into the intricate details and workings of varying leadership styles taking an interest in analysing different leadership strategies. In addition, being discussed will be a policing incident whereby there has been a significant involvement with the offender, servicer user or victim and in depth reflection will be undertaken in relation to this incident. Leadership styles and strategies are a key component of this essay and the centre focus will be around these, looking at the present qualities and effectiveness but also being aware of the areas for reflection, evaluation and analysis to understand the ever-changing policing world in a more effective way. 


The policing incident that will be discussed occurred during the evening hours of summer’s day with a report made to the police control room reporting a disturbance at a property. I have attended the call singled crewed and have then been backed up by another single crewed officer. Upon arriving at the incident location I have recognised several persons through my daily duties as a police constable and I have been able to use this to engage in effective communication. Sometime after this, my colleague and I have been able to safely address concerns raised and make plans in respect of dealing with an allegation of a criminal offence. Whilst conducting the arrest of a person at the address, several persons have begun to cause issues and obstruct myself and my going in executing our lawful duties. Due to being outnumbered at the address, I have had to undertake commanding role and leadership type role in order to create some form of order and restore calm at the address.

After attempting to manage the situation, the threat level seen on conducting a dynamic assessment began to rise. Persons were actively pushing officers and attempting to get past them to stop them from effecting the arrest. The use of tactical communications, use of force and restraint tactics were all utilised and a request was made for further officers to attend. When in a public place dealing with several uncompliant persosn it is essential to remain calm, utilise clear tactical communications and ensure that when taking that leadership role at scene there is a clear working strategy. Once on scene, calm was able to be restored and after conducting a handover with the on duty Inspector who came to the scene I was able to hand over the leadership aspect of the scene to the relevant person. 

This incident leads me into the second area of discussion within this essay, evaluating and evidencing the ability to be flexible in leadership styles. 

Leadership within a policing context constitutes a variety of different meanings, real life attributions and different expectations. Leaders undertake an array of qualities and skills of which they are able to take charge of others in an efficient and effective way. There are traits that a leader tends to show when it comes to their general work and work ethic. These range from being committed to the work they do and putting their all into what they do, being humble and honest about their own performance but also being transparent with their colleagues and team members. These traits are what ensure a productive workforce and help to maintain standards and efficiency (Fritsvold, 2019).

The college of policing have derived a staged process to ensure that there are clear expectations and responsibilities for leaders and they fall into five stages, starting at stage one with “Leadership foundations”. These consist of Police constables and police staff who undertake some form of leadership but are not a designated leader of a team. “Stage five” consists of Executive leaders, those of a high rank within the police force whose responsibilities extend significantly further than a stage one leader. The emphasis however is that a person is able to start at the bottom and work their way up the stages and over time improve on leadership qualities to be able to undertake new roles and manage different styles of teams. The variation of leadership styles and responsibilities differ over time and come with experience and training as such it is not always feasible to have the same working strategy as more experienced or higher trained leaders (College of Policing, 2023a).

During my time as a probationary constable I have undertaken several different forms of leadership in an array of scenarios. Due to my level of experience whilst working as a Response constable, it has been a normal occurrence to be paired with constables who are new in service or just recently coming out of training. As such I have had to almost become a mentor and provide them with a high level of support and assistance in order for them to effectively transition into front line policing. The fast paced and dynamic workings as a response police constable mean that there is not always time to have sufficient discussions around progression or areas of weakness and as such there is a large amount of improving whilst dealing with several immediate high risk incidents. Therefore being approachable, honest and also generally kind to the persons around me helps to ensure that positive engagement and effective communication to pass feedback and provide support to those who ask for it (Antonakis and House, 2014). 

There are several styles of police related leadership and each style reflects a different sense of completion and purpose. Firstly, “authoritative” leadership is a style associated with a strict adherence to rules and procedures. This leadership style creates a team dynamic which allows no feedback or discussions to be had as to not go against the leader and this style appears to not be effective in today’s generation as opposed to older generations. Secondly, “Transactional” Leadership is centred on reward based actions. Providing either rewards or punishments based on officers’ actions and behaviours seem to encourage individual drive to improve and become more proficient at the persons role. This leadership style is akin to those who seek validation and praise for accomplishments. Finally, “Transformational” leadership is based around the workers and prioritising them to provide them with the inspiration and personal drive to achieve the best standards and levels of work. This style of leadership derives a team which works in harmony and is united in collaboration at work and there is an open and honest communication network which ensures everybody is heard and feels heard (Fritsvold, 2019).


Evaluating my leadership style I am now in a position to be able to breakdown scenarios and understand what processes were conducted well and what could be improved on. To illustrate my flexibility in leadership and the application of changing leadership styles I can refer to the incident previously discussed as well as several other incidents. The initial response to the incidents required a transactional based leadership approach in order to facilitate the cooperation of the subjects at scene. Working with my colleague at the scene I utilised a different leadership style being Transformational, having clear and effective communication to engage with my colleague and understand their points of view and opinions to be able to come to an informed resolution with the incident. Being the most experience officer on scene meant that some responsibility and decision making leant on my shoulders and as such I had to take command to ensure a structured response for the desired outcome and this meant instructing my colleague but also directing more officers to the scene and providing a handover to the relevant supervisor. I feel that I have been able to show over my probationary period that I have the ability to effectively manage situations and scenarios as a leader but also able to engage with colleagues and provide them with the support and assistance that would be expected of a leader and mentor. In day-to-day operations, a blend of transactional and transformational leadership has been effective. While maintaining accountability through performance metrics and regular reviews (transactional), I also encourage innovation and continuous improvement through training and development opportunities (transformational).


There are several leadership strategies that can be undertaken in a variety of scenarios. These are strategies that can be used across any scenario within a policing scenario as most situations need the utilisation of a leader however there are certain strategies that work better dependant on the circumstances. This is something that reflects through a dynamic risk assessment and is something that within the Response world cannot always be predetermined or planned. The most effective policing leadership strategies stem from compassion creating a suitable and comfortable work environment. Leadership strategies also derive from the training provided and the strategies for this are encouragement to perform and improve. Being able to, within a team dynamic, encourage others to improve is a strategy which all officers and teams should maintain (Schafer, 2013, pp.1–663)


With these in mind and other leadership traits and roles I am in a position to analyse my development and what strategies I have utilised and improved on when dealing with different scenarios. Over the course of two years I have developed and improved on different strategies and techniques to display a level of leadership status. I have undertaken the role of mentoring now officers just coming out training which has allowed me to do this on a daily basis. Utilising Transformational leadership roles I have been able to inform and teach officers elements of Law practice, policing and general safety. Undertaking time periods of discussion and debate has allowed me to be provided with feedback for my own personal development at a leader level but also an interpersonal level. This ability to have effective communication has allowed me to be able to garner trust and confidence from my peers and colleagues which I have been able to translate into effective leadership. I am cognisant to the other side of this in that I am an extremely long distance away from becoming a fully ledged leader in the policing world. There is an amount of elements such as law, officer safety and training that only comes with time and experience and this is something that I aim to take into account first prior to progressing with any leadership roles. 



Flexibility in leadership style is essential in policing, where the operational environment can change rapidly and unpredictably. By understanding and applying different leadership models, such as situational, transformational, and transactional leadership, I have been able to adapt my approach to effectively manage a wide range of situations. This adaptability ensures that the strategies employed are appropriate for the circumstances, ultimately leading to better outcomes for the team and the community. I have been able to evidence my leadership’s skills and qualities whilst being aware of areas for improvement. The policing realm in today’s modern society requires skilled and experienced officers in order to be as effective as possible and with time I feel I will be able to slot into the role with ease.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:


This essay will take the centre focus around my three year probationary period as a police constable working on the Policing Education Qualification Framework (PEQF). The essay will take a comprehensive look into the three years looking at what I have benefit from, what I have learned and what could be improved. Consideration will also be given to different definitions and theories utilised in the policing world. 

Reflecting upon my three year probationary period it has been so far an endearing and self-assuring time for which I am extremely thankful to have undertaken. The three year period has provided me with an unquantifiable amount of knowledge, personal development and progression but also it has allowed me to overcome barrier that I previously faced in my day to day goings. I have gained invaluable insights and growth through mentoring and coaching. These experiences have played a pivotal role in achieving personal, professional, and organizational goals, enhancing my learning, development, and performance in the workplace. Let’s delve deeper into these aspects by considering relevant coaching and mentoring definitions, theories used in policing, and the feedback mechanisms involved.

Mentoring is defined as “The activity of supporting and advising someone with less experience to help them develop in their work” (Cambridge Dictionary, 2019). One can interpret the definition to mean provide guidance and knowledge to those who do not have such knowledge and assist them to progress in their new activities. Mentoring is a significantly important role and process within a person’s probationary period. Mentoring assisted me greatly, in the first year of probation I had a dedicated mentor who I worked with daily learning about the intricacies and elements of a front line police officer. This sharing of skills, perspective and experience provided myself with an insight that could not be replicated through educational training. It is raw first-hand accounts and knowledge that helped to boost my self-confidence and provided me over time with a sense of self-worth and purpose in the role of a constable. This sense of purpose was something which I joined the police for, to help those in need and investigate criminality and once this feeling was instilled inside me it had a significant positive knock on effect on my own personal welfare and wellbeing (Swift, 2020)

Coaching on the other hand is less of a relationship based approach but a more developmental and performance based approach to looking at progression. Coaching aims to work on skillsets and a working strategy of goals and achievements to be able to start improvements within the workplace. Coaching tends to have a more noticeable impact on a person’s confidence in comparison to Mentoring as the feeling of achieving goals and being rewarded has more of an impact factor on a person’s drive to work (Hayden, 2023)

My personal experience of both these concepts was positive for both. I had mentors who I developed close relationships with which allows me to work on interpersonal skills and certain elements of policing. However I also had colleagues who were better suited to providing guidance and information on physical attributes or actual skills which allowed me to create goals to work towards. This in turn culminated in being able to overtime bring together everything I had learned to exit out of the dedicated mentoring and become what is described as an Independent Probationary Constable. 

The way in which my mind works means that I set myself a significant amount of personal goals. It allows me to be dedicated and to have an understanding of where my current situation is and where I want to be. My personal goals also extend to simple elements of policing such as being able to deal with an incident on my own. These were goals in my first and second probationary year however as time progresses these now change and develop at the same rate as my knowledge and skillset. 

Coaching presented me with the ability to be able to set myself goals through the concept of “SMART” goals. These meant taking into consideration different aspects and details and creating “Specific, Measurable, Achievable, Relevant and Time bound” Goals. This system creates a concentrated format in the way in which goals are viewed and it increases one’s ability to be able to manage their own performance and thus provide a deeper understanding of their own abilities (Mindtools, 2023)


Both mentoring and coaching have equipped me with critical skills necessary for policing. For instance, my mentor guided me on effective communication strategies and conflict resolution, while coaching sessions focused on improving my decision-making and leadership skill. Mentoring has been instrumental in helping me understand and assimilate the values, norms, and expectations within the police force. This cultural acclimatization is crucial for seamless integration and effective collaboration with colleagues (College of Policing, 2024)

Throughout my probationary period I have been provided the tools and techniques for self-assessment and feedback, which are essential for personal and professional growth. Techniques such as the GROW model (Goal, Reality, Options, Will), developed by Dr Arti Maini, helped in systematically analysing my progress and identifying improvement areas. The GROW model centres around setting out questions to guide the person towards outcomes which they want or need and it creates certainty about the actions needed to be taken (Imperial College London, 2023)






I strive to provide feedback that is specific, actionable, and balanced. During peer reviews or team debriefs, I focus on recognizing achievements while also addressing areas for improvement. Utilizing the SBI (Situation-Behavior-Impact) model has been effective in delivering clear and impactful feedback. Not only do I deem it appropriate and necessary that others received feedback but also that I received feedback and this is something that I raised with my colleagues to ensure an open and honest communication network to be able to achieve this. Maintaining open lines of communication with colleagues and supervisors ensures continuous feedback and fosters a culture of improvement. I prioritize active listening when receiving feedback, seeking to understand the perspectives and suggestions fully before responding. This approach ensures that I can implement constructive feedback effectively. After receiving feedback, I engage in reflective practice to analyse and incorporate the suggestions into my work. This process involves identifying actionable steps to address the feedback and monitoring progress over time.

During my three-year probation, development in the workplace has been a multifaceted process, significantly enhanced by mentoring and coaching. This developmental journey has encompassed skill enhancement, knowledge acquisition, leadership development, and adaptability to organizational changes. Policing requires a broad range of technical skills, from operational procedures to the use of technology. Mentoring has provided me with practical insights and hands-on training in critical areas such as crime scene investigation, report writing, and evidence handling. My mentor’s experience and expertise were invaluable in refining these skills, ensuring that I could perform my duties with precision and accuracy. Effective communication, emotional intelligence, and conflict resolution are essential soft skills in policing. Coaching sessions focused on these areas have significantly improved my ability to interact with colleagues, victims, and suspects. Role-playing scenarios and feedback from my coach helped me to develop empathy, active listening, and negotiation skills, which are crucial for building trust and resolving conflicts. 

Understanding the legal framework and procedural guidelines is fundamental to effective policing. My mentor guided me through the complexities of criminal law, evidence protocols, and departmental policies. This mentorship provided a solid knowledge base, enabling me to apply legal principles accurately and confidently in various situations. 

Coaching emphasized the importance of continuous learning and staying updated with the latest developments in policing. I was encouraged to participate in training programs, workshops, and seminars. This proactive approach to learning ensured that I remained informed about new techniques, technologies, and best practices in law enforcement.

Mentoring inspired me to adopt a transformational leadership style, which focuses on motivating and empowering others. My mentor demonstrated how to inspire a shared vision, foster an inclusive team environment, and encourage innovation. This leadership approach has been instrumental in building a cohesive and motivated team, driving collective success.

Coaching reinforced the application of situational leadership, adapting my leadership style to the needs and maturity levels of my team members. By understanding when to be directive, supportive, or delegative, I was able to effectively lead diverse teams and handle various situations. This adaptability is crucial in policing, where circumstances and team dynamics can change rapidly.

The police force, like any large organization, undergoes periodic changes in policies, procedures, and organizational structure. Mentoring helped me to understand the importance of change management and how to navigate these transitions smoothly. My mentor’s guidance in anticipating and adapting to change has been vital in maintaining resilience and a positive attitude.


Inspired by my positive experiences, I have also engaged in peer mentoring, sharing my knowledge and experiences with newer colleagues. This reciprocal mentoring culture fosters mutual learning and support, enhancing the overall development of the team.

The developmental journey during my probation period has been comprehensive and transformative, deeply enriched by mentoring and coaching. The skills, knowledge, leadership abilities, and adaptability gained through these processes have not only prepared me to meet personal and professional goals but have also aligned my contributions with organizational objectives.

Mentoring and coaching have been cornerstones of my development during the probation period, contributing to personal and professional growth, alignment with organizational goals, and improved workplace performance. By leveraging these developmental relationships and feedback mechanisms, I have built a strong foundation for continued success in my policing career. 

Understanding and integrating into the police culture was a crucial aspect of my probation period. Mentoring facilitated this process by providing insights into the unwritten rules and expectations within the organization. This cultural intelligence has been essential for building effective relationships with colleagues and ensuring that my actions align with the organizational values and standard

The feedback and development plans provided through coaching directly contributed to my enhanced job performance. By identifying and addressing gaps in my skills and knowledge, I was able to perform my duties more effectively, thereby supporting the organization's mission to deliver high-quality policing services.

Looking ahead, the lessons learned from mentoring and coaching during my probation will continue to guide my career. The strong foundation built over the past three years positions me well for future challenges and opportunities within the police force.

As I progress in my career, the insights gained from mentoring and coaching will be invaluable in developing my leadership capabilities. The ability to mentor and coach others will be a key aspect of my role, enabling me to contribute to the development of my colleagues and the overall effectiveness of the team.

The commitment to continuous improvement instilled through reflective practice will remain a cornerstone of my professional approach. By staying open to learning and adaptation, I will be well-equipped to navigate the evolving landscape of policing and contribute meaningfully to the organization’s success.
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