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Leading in Action
The Activities
For the Leading in action course we were to take part in 2 sets of activity days that were designed to teach teamworking and put leadership theory to the test. The first set of activity days were based on orienteering and rock-climbing around the coast as well as short walks through the Gower, unfortunately for myself I was ill for the second day, so I only took part in the orienteering. The weather was good and with no rain or strong winds which made the day easier and the morale high. During the rock-climbing I was given the activity of moving a fictitious piece of uranium (a rock being used) with a protective glove to an area where it could be deposited, in this activity I had some restrictions that made the activity challenging and required me to use the team to the best of my ability. 
The second set of activity days involved several team-working activities that had one of the team members take charge of the group to complete the activities. The weather was fair, no rain but heavily clouded. During these days my leadership role was to lead my team in an exercise where we were to navigate through a fictitious minefield to collect treasure in the middle, with the only people allowed in the minefield to be those wearing protective equipment including a blindfold and ear defenders. 
For this project I will be using the rock-climbing activity as the second set of activity days was highly successful due to lessons learnt in the first set of activity days and the first would show my learning and improvement greater than the second. 
Evaluating the away days
For the evaluation of the activities performed on the away days I will be using the Gibbs reflective models that reflection can be easily processed to understand and learn from both faults and positive actions. Gibbs model has six stages that are explained by the University of Edinburgh (The University of Edinbrough, 2019) as the following
· Description
· Feelings
· Evaluation
· Analysis
· Conclusion
· Action Plan
Description – To learn from an experience it is wise to detail the action taken place in simple language so that it is easily understood, without emotion or feelings. This is to outline the activity so that the strengths and weaknesses of your leadership can be derived from the situation (The University of Edinbrough, 2019).
Feelings – This is to view the action of both you and your team and to look into how you felt about the situation, its important to note both your feelings during the exercise and your feelings afterwards (The University of Edinbrough, 2019).
Evaluation – To look at your feelings and the events that took place in the activity and in the most objective terms gauge what went well and what didn’t during the activity, as well as team performance and the experience being able to be learnt from or not (The University of Edinbrough, 2019).
Analysis – This is were you critically think of your personal input into the activity, whether you used the team and their skills effectively. What went poorly to know how to avoid the situation in future as well as what went well so that you can use a similar plan in similar situations (The University of Edinbrough, 2019).
Conclusion – Although the name sounds like the end of the cycle the cycle doesn’t end here, this step is to view the project afterwards and see what you have learnt from the situation, asking yourself what could you have done to make the situation better and what skills would be needed or utilized better (The University of Edinbrough, 2019).
Action plan – This is a plan you created afterward so that you can improve your performance in the activity went if you were to perform the activity again. This can include what you would do before starting the activity, the type of leadership to use and how to conduct the briefing beforehand (The University of Edinbrough, 2019).
Rock-climbing activity – Moving the uranium 
Description
During this exercise we were tasked to move the Uranium (a rock used to convey the uranium) from Point A (on top of a rockface on the coast) to point B (behind a tree just off the beach near the rocks), we had to do this safely and with restrictions on how to carry the rock. We were given two gloves and had to carry the uranium with one of these gloves so that it didn’t hurt the person carrying the uranium, we had a time limitation of how long a person could hold the uranium up to 3 minutes and no-one could hold the uranium more than once or they would “die”. Later when we got onto the beach, we were given an additional challenge to go through a small cave before heading towards point B providing more problems for the team. This activity found difficulty when moving down the rock-face as people holding the uranium were limited to one hand, slowing movement and requiring more concentration. As well one of the team “died” in the activity from holding the Uranium for too long. The team did manage to get the Uranium to the end of the course completing the challenge at hand.
Feelings
At the start of this exercise I felt confident, I came up with a plan and felt like it could be easily performed with the team at hand. I had good confidence in the team-members due to the fact they seemed intelligent and understood the task at hand well. I had sorted the team to do certain functions and they seemed confident and happy to do their jobs. Once our surprise challenge was sprung on us, I panicked a little, likely due to the fact I did not plan the part out and but came with a plan to sort through it quickly and safely. Unfortunately as we were preoccupied with the new challenge the time-keeper lost track of how long the uranium was in a man’s hand, therefore the team-member who had the uranium in hand had it for too long and we lost our team-member, it was shocking and worrying that it happened but a new order caused the team to come back together. After the activity I found myself calm and pleased with my actions, although losing one of my team members did make me upset as it meant we had complications on our run that needed addressing. All throughout the task I felt like it kept the morale of the team higher due to checking up on everyone as well as keeping everyone happy and involved in the task. 
Evaluation
Although the activity was a success there was fault during the activity, and when there is fault it is the fault of the leader. The fact we lost one of the team-members to a restriction is something to learn from, although I had a someone keeping track of time, I had many team members who were not participating in the task at hand and therefore were available to do this role as well. A key strategy is to always be safe and have a backup plan and I failed to think this was necessary. When I started leading this activity, I thought it would be useful to hear the team’s ideas on how to progress through with them giving ideas and opinions on the matter, taking a democratic approach. Some believe it is the most effective style of leadership such as Kurt Lewin (Lewin, et al., 1939) due to being able to take the view of all party members. This approach was successful at first, with ideas such as swapping the uranium to a different person  between a minute and 30 seconds before they had to so that people were completely safe as well as whoever the second glove is given to will be the next holder of the uranium. Although this worked well at first it became problematic due to two main reasons 
1- Some team-member did not care for the rules if they were not found by the staff
2- Once the new challenge was known to the team, instead of acting quickly as time was running out, it started with a small discussion on how to complete the task
This required me to switch leadership styles during the exercise to autocratic leadership, this required me to put into action what I wanted the team to do, not what the team thought they should do. Although this was a difference in leadership it led to the completion of the exercise even with the loss of a team member. Autocratic leadership is taking full control of the situation which was needed during the exercise, requiring no compromise on the leaders vision and no chance to go though the task any other way (De Hough, et al., 2015).  
Analysis
The start of the analysis requires an understanding of your leadership strengths and weaknesses, I believe my strengths were as follows:
1. Adaptability of leadership style when confronted with a problem
2. Using Democratic leadership to start the exercise as the team started suggesting good ideas for the activity
3. The delegation of team-roles
4. The language and presentation of the Briefing
5. The support towards my team-members so that their morale stayed high
I believe my weaknesses were as follows:
1. Although the change to autocratic leadership was needed, the team did not want to change from a democratic system at first
2. The failure to not allocate more people to different team-roles, the most prevalent being timekeeping
3. The attention I gave to the new problem we faced to go though the cave which lead to one of my team-members “dying”. 
4. The democratic model at the start meant we used valuable time discussing the journey to the end goal rather than achieving it the fastest way possible
5. Failure to control my team from completely adhering to the rules
Although the change to Autocratic leadership did not happen instantly, I have fair knowledge of performing an Autocratic leadership role due to my NCO rank in the RAF Air Training Corps, the major difference here is that I was a temporary leader with no prior experience in the group while in the air training corps there is a set structure to adhere to. Democratic leadership is effective when you have either experience members on a team or when there is creative or intelligent. If I found myself in a team who had low morale or no idea or creativity on how to perform the task it could have led to a failure to complete the activity at hand.
A leadership style that I would like to develop towards is Laissez-Faire leadership as sometimes I find myself giving orders in a autocratic manner that is uninspiring to the group, and sometimes if groups have no interest in talking about a situation or no creativity it can be hard to use a democratic style, Laissez-Fiare makes a leader tack a backseat to the activity and look into what the team is doing, seeing autocratic styles take shape in the activity with secondary leaders taking charge or the group trailing the course with error until they find the optimal way through. Laissez-Faire has some simular disadvantages to democratic leadership and is not to be used when conducting something that has high importance to either you or the team-members, but it is a great way to understand how your team-members work and how to teach those in the team how to effectively teamwork and solve issues (Khan, et al., 2015). 
Conclusion 
This Activity led to the development of my democratic skills, part of me still finds when I’m in a team I find myself as the autocratic ruler of it which can lead to major problems. I would assume this comes off my nature of being an NCO in the Air Cadets but it might also come from my work with the ILM (Institute of Leadership and Management) where I saw myself working towards becoming more autocratic in leadership roles, even when the situation called for a different approach. Autocratic comes with some disadvantages including in that are mentioned “The styles of Leadership: A critical review” as 
· Less trust, initiative and self confidence.
· Groups find their plans and interest oppressed for the goal of the project
· Defiance
· The ability to criticize is taken away
· Less or no independence in the group
· Talents can go unnoticed and the groups feel unrelaxed
Over the years I have tried to only use this style of leadership if the situation calls for it, such as the situation in the activity above where it was more necessary to act fast then to find the most efficient way to solving the problem. I might have found myself years ago starting this exercise with no interest in finding peoples opinions on how to perform the task at hand and put into action my plan for the group to follow. This task has shown my leadership understanding to have increased over time that has led to my understanding of leadership roles and the roles of people inside the team.
Action Plan
I believe that starting on a democratic style of leadership would be the best decision but including some incentive (such as sweets or chocolates to be given out) to give ideas could be implemented. In Kurt Lewins studies (Lewin, et al., 1939) he found that democratic approaches lead to higher quality outcomes, but found them less productive. In this circumstance less productive would mean a greater amount of time before completion of the task at hand. The use of a transactional leadership style implemented in a democratic fashion could lead to good results. The team members being given something that would incentivise them to act could lead to both a high quality outcome such as Lewin suggests but also come at a good productive rate meaning shorter time period (Lewin, et al., 1939) (Khan, et al., 2015).
Although a democratic style would be used, I would have to keep the rules of the activity in mind and make sure the team adheres to those rules, although implementation could lead to lower morale I think the use of autocratic handling if the group were to cheat is the better way forward as incentive based actions could lead to the taking the incentive and still lead to cheating on the activity or continuously asking for incentives to not cheat on the system.
If the additional challenge was known before hand I would mention it in the briefing and handle it with an autocratic nature due to safety concerns. If the Additional challenge was not known, it would depend on morale and situation in the task with time being the main constraint. If time was abundant it could be solved democratically to find the safest and most efficient route through the cave but if time was short it should be carried out in an autocratic leadership style, with emphasis on commanding people through the cave and keeping the timekeeping of the swapping of Uranium to be key to success.
I would also have additional members on timekeeping, as well as asking the team to help the member who was carrying the Uranium at the time, due to it being more difficult to move through the rock face. 

Conclusion to the Activity days
The first activity day taught me the lessons that were used in the second activity day, leading to complete success in the task with plenty of time to spare. The use of different challenges meant I learnt the strengths and weaknesses of different leadership styles, with the key emphasis on democratic leadership styles. Although sometimes I still see the autocratic leader in me take shape I know when to use different leadership styles, with the second set of activity days requiring more of a democratic approach to have some key ideas that lead to a complete success. I see myself as a Leader that can use different leadership styles to my advantage and I now have the knowledge to use the styles effectively depending on my team but have an innate leaning towards autocratic leadership styles. 
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