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Literature review
Practical knowledge more important than the academic skills and knowledge to become the group leader of a project, Academic knowledge has an impact over the project but practical skills, knowledge and experiences are more influential to become a project's team leaders ((Cleden, 2017). Every stage of project life cycle plays a great role to implement the project plan into action because PLC describes the every task of the project clearly that help both of the team members and team leaders of a project (Morris, 2008). Making an effective and efficient project management plan is the prior condition to get success by conducting the project. If managers fail to make effective project management plan, then there is a great chance to delay in achieving project goals and objectives (Allan, 2018).
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Introduction
To complete some specific task a project has taken. In market different companies have to do some small scale research for many reasons that why a project with limited time and money has been taken by the company. In the following report a details of project management plan are described. Why project methodology is important and what is the limitations of project methodology are also demonstrate in the following report. Managers are the police makers of a project they need to do many crucial tasks when conducting a project so the roles and responsibilities of managers to do a details project management plan are also shown in this following report.
[bookmark: _Toc48917564][bookmark: _Toc48938091]
Overview of the project and company  
For completing the whole task that are described in the assignment brief i have selected a company named Syspal that is one of the leading SME organisation in the UK. The company have about 100 employees and net sales £15 million in a year. It is mainly a steel and aluminium manufacturing company in the market. I will use this company to complete the project. 
The project I have selected is, evaluate the market competitiveness for launching a new product in the market. 
[bookmark: _Toc48917565][bookmark: _Toc48938092]Evaluate the ability to identify and agree a suitable project along with identifying the appropriateness and limitations of a project methodology
To complete a successful and fruitful project there need some knowledge and skills to achieve the desire goals. Identify and negotiate a suitable project is essential for successfully conducting the whole project task. 
Another important thing in project is negotiations, a manager need to negotiate with respected parties of a project in every stage of project life cycle. Like a manager has to negotiate with the stakeholders about project time, cost, resources, risk and opportunities at the planning stage of PLC (Davidson, 2019). After that a manager need to maintain relationship with the suppliers for project resources mobilization. Because if suppliers do not provide the necessary resources then it will very difficult to perform the project task. During the project completion the managers also need to look after the every individual's performance whether they are working according to plan or not and have to take necessary steps so that planned task go towards accordingly. Thus in every stage until the project done, managers need to carefully look after the project and make negotiation with the related parties. Thus the project manager of Syspal can make effective negotiations with the team members of their project.        
Appropriateness of project methodology 
Project methodology is the set of activities, process, series or actions   to efficiently complete the project. It is generally a framework to successfully conduct the project. Project methodology generally become strict and contains a series of task and steps to reach the ending point of the project. Project methodology is very essential to complete every task of the project with efficiency and appropriateness. Project methodology provides a general guideline of the project that brings efficiency in the project (Doraiswamy, 2011). Project methodology helps the managers to reduce risk, it also makes sure the proper use of resources. All members of a project can avoid the duplication of project and increase the impact over the project. By applying the project methodology, the project managers of Syspal can have the control over the project task. During completing the project many problems are arise that need specific solutions to reach the planned outcomes of that project and project methodology helps the respected members to bring out the appropriate solutions of that problems. Appropriate methodology can provide you the right information about what types of human you need to manage the task with efficiency. It is also force the all team members to go ahead and think deeply to find out a best solution and perform their assigned task with full effort and efficiency.               
Thus project methodology provides an effective and efficient structure to the members to complete the project and overall appropriate project methodology bring efficiency in the overall project. 
Limitations of project methodology 
For applying the plan into the actions it needs some degree of simplicity, because if project plan become complicated it is difficult to apply the plan into actions. Project methodology sometimes make project plan complicated that hamper the overall project activities (Pandey, 2008). Project methodology may make the actions difficult to understand for the members that are why project members cannot response accordingly and it may delay to deliver the actions to the managers in time. 
Sometimes project planning diagram become sticky that may complicate the whole project. Project methodology may make the project diagram sticky that may negatively impact on the team member's performance. Project planning diagram has to be flexible so that every team member can response according to the changes within the project plans and other things. Sometimes structural task become more difficult than unstructured task (Snedaker, 2009). Because in project methodology there need more formalities to reach the managers and put individual's opinion to the project planning. That is why sometimes this methodology discourse the team members to perform their assigned task and communicate their ideas to the project members. 
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Plan is essential for every task. Without plan no organisations can achieve its desire success within a specific time. Proper plan provides an appropriate framework for conducting the task. Project plan can reduce the project completion time, save money, reduce risk, make sure proper use of resources and overall bring success to the work (Garton, and McCulloch 2015). By doing a proper plan, project managers can reduce some specific future risks and deals with uncertainty. Every task need to conduct with harmony so that no one get bored during perform his/ her assigned task. Proper plan helps managers to bring harmony in the project and have the best solutions from the participants. 
For completing the project, the project managers of Syspal need to do a details plan so that we (as i am also the project managers according to assignment brief) can successfully complete the project without any delay. For completing the project the we have 6 months’ time in our hand and £50000 to conduct the whole project. As time and money are limited for this project so we have to do a details, effective and efficient plan so that we can reach out outcomes and objectives within given time period. Now i will describe some specific components of project management plan 
Time
A specific time period is needed for completing a project. Without a specific time, team members do not perform their assigned task properly and there may be some for delivering the project deliverables. For completing the project, we have 6 months in our hand and we have to make a proper plan for the project considering this six month. Within this time, managers of this project have to make work breakdown structure, project deliverable and also have to produce a project life cycle. So far we the managers need to do must be within this six month. If time exceed six month then project become inefficient. 
Risk                                                                                                                                                                                                                                                                                                                                                   
Some risks are associated with most of the task. As a project needs resources, money, time and human beings so a great risk is involved in a project. Our project is about collecting data about a market competitiveness, so there is high probability to fail in collecting data from the customers, market's existing sellers, reporters and market analysts (Havila, and Salmi, 2009). But managers of the project need to careful about all of this related risk so that they can successfully avoid those risk as much as possible. Some alternative course of actions we have to make for covering the mistakes and avoiding unfavourable situations. At the time of conducting the project some complex situations may arise that will have to be carefully handled. This is also a risk for the managers. Using the resources effectively is also another challenge/ risk to us. So for avoiding all of this associated risk we need to make some alternative plans and train up the team members and make effective communication with all the members.  
Cost 
We have £50,000 to complete the whole project within six months. As the money is limited so managers of the project including me have to make sure the proper allocation of money. Because most of the project fail for inefficient use of money. Managers have to make sure that they have the proper plan allocating money in different sources. In this project every steps need money so we have to critically use limited money and concern about this resources so that no money will not waste.  
Communication
Effective communication among the juniors and the seniors make their relationship stronger and increase faith to each other (McCarthy, and McCarthy, 2007). By maintaining communication among the members, managers can ensure that everyone is doing well and performing their responsibilities cordially. 
Now I will describe a details management plan of the project. A project management include so many steps that clearly show project timeline, plan, task description, resources, project deliverable etc. 

Gantt chart of our project 
	Task descriptions
	Month 1
	Month 2 
	Month 3
	Month 4
	Month 5
	Month 6

	Task A (collection of raw data)
	
	
	
	
	
	

	Task B(conduct a primary research)
	
	
	
	
	
	

	Task C(conduct secondary research)
	
	
	
	
	
	

	Task D(identifying the project deliverables)
	
	
	
	
	
	

	Task E(making the final conclusion)
	
	
	
	
	
	

	Task F(deliver the project)
	
	
	
	
	
	


  
In the first step project managers need to identify the project goals, that means for which they are going to conducting this project. What will the benefits of conducting this project whether it will beneficial or not it need to be identified. So our project goals are 
· To identify the market conditions
· To identify the customer's demand 
· To know the existing market size and competitors 
· To find out the lacking of some new product for bringing a new product to fulfil the customer's demand 
· To know the customer’s reaction about our new product that will be launched after getting the positive result 
· To identify the number of customers who really waiting for such kinds of products 
After setting the project goals managers need to meet with the project members to make a plan how to create a strong relationship with every team members and stakeholders (Muir, 2010). We also need to identify our priorities in this project. Our first priority is to conduct a primary research to collect some raw data that will help us later. Thus, by priority we will conduct our all task step by step. The main stakeholders of the project are customers of this existing market.                         
second step is mapping out the project. 
Project managers need to build a blueprint of the project to know which task should give more priority and which one less. From the blueprint of our project managers can easily identify that which task we should do first. For an example, to build a building the first priority is the concrete foundation. So our first priority should be collecting the raw data from existing customers of the market. We also need to careful about our budget because which task we will do we have only £50,000 so considering this amount we have to go forward for conducting this project.  
Scope of the project also need to be clear among the team members so that everyone can be well informed about project timeline and make a balance. Managers have to do their task as far as others members can reach them (Hazelton, and Parker, 2017). The project managers of Syspal have to manage a balance among the subordinates and seniors. Along with the project scope we also have to ensure the project deliverable, we have to inform every individuals and teams about the project deliverables. Make sure that everyone knows the timeline of project deliverables. 
Third step is developing an outline of the project 
At this stage we need to develop a plan why we are going to finish the project bearing so many cost. In this phase we have to further clear our project goals, stakeholders, scope and deliverables for effectiveness of the project. At this stage we also need to highlight our key findings from our research because these findings may help us in our planning in later so this is important to make a page and highlight our key findings. 
Fourth step is share idea to the team members 
Before sending the final messages to the stakeholders, managers have to share project ideas to the tram members. Managers also need to let the team members know what managers want from them and when. 
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Fifth step is determining deliverables 
It also important in the project plan to determine the deliverables. Managers have to identify the person who will be responsible for delivering the project deliverables and when. By determining the deliverables, we can ensure that we will get the project deliverables from right person within the planned time. 
Six step is task assignment 
Within the team members everyone must be known about their roles and responsibilities in the ongoing project. After planning, determining project scope, determining deliverables and mapping out the project, one of our important task is assignment of project task to every individuals and teams (HAVRANEK, 2019). Managers must have to ensure that every responsible person are well known about their project roles and responsibilities. As a manager of this project of Syspal I have also a great responsible to take part carefully in this task assignment of this project. 
At last managers have to carry out the risk assessment 
Risk Assess is essential to be informed about the potential risk related of this project. Risk assessment is one of the crucial task in a project management because if managers fail to identify the potential risk then there is great change to fail in achieving desire goals and objectives. 
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Prince2 is basically a project management method. It emphasises shortening the project task that means dividing the whole task of the project into different manageable and controllable stages (Maylor, 2010). PRINCE 2 also demonstrate that a project should have the clear goals and objectives that project must be business justifiable. Without a clear goals and a project do not go ahead. Roles and responsibilities of every teams and individuals must be clearly defined. It is also emphasised in PRINCE 2 that everyone must be clear about their own task, roles and responsibilities. Managers have to check out the project deliverables against requirements. They have the authority to track the each stage of project to find the mistakes for later improvement.
There are several stage in PRINCE 2 like 
Initiating a project that means starting point of the project, directing the project, here managers started to directing the project according to project planning, managing stage, as managers we need to manage all of our project life cycle stages  (Mishra, and Soota, 2006). Along with managing the stage managers also have to take a control over the life cycle stages. Then managers have to manage the project deliverables and at last they need to closing the project by getting success achieving goals and objectives of the project. 
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Conclusion
This project is taken to complete some specific task within a given time period by using specific limited resources. For conducting a successful project there need some skills and knowledge reach the project objectives Managers are the executive persons of a project so they have a great responsibility to manage and control the project. As we have seen in the above project, managers need to do a details plan for their project, they have to conduct the project using given resources and also have to finish the project within the given limited time. 
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This ensures that your project will run as smoothly as your dreams.
So in this stage, hold a kickoff meeting to:

Explain the ins and outs of the project

Let your team know what’s expected of them and when

‘Work out any kinks that may come up
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Having a functional risk management plan means performing a strong assessment at the planning
stage of the project. All potential risks should be identified along with their possible effect on the

project and likelihood of occurring.
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