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[bookmark: _Toc498116435]SECTION 1 

[bookmark: _Toc498116436]Background
The Local Mumbles Rangers Football Club is the selected charity organisation; this project will aim to ensure that the Rangers Football club will have an improved HR system, which will be created in Microsoft Access to create a database which will store required information for Mumbles Rangers Football club. Mumbles Rangers Football club has many teams for example their ladies team, girls team, senior teams and their different youth group teams. At the end of this project, the system should make the managing of people in the Mumbles Rangers Football Club easier. 

[bookmark: _Toc498116437]Project Objectives 
1. To provide the Mumbles Rangers Football club with a well sustainable and functional database system; this will be achieved by sticking to the time schedules so that this database can be handed in on time. 
2. To provide the Mumbles Rangers Football Club with a secure and reliable database system 
3. To ensure that the database meets the HR Requirements of the Mumbles Rangers Football Club.
4. To test the database for functionality and its sustainability for meeting the user requirements. 
5. To ensure that the system will help improve the managing of people linked with the club. 

[bookmark: _Toc498116438]Project Scope: 
The main scope of this project is to plan, design, develop and implement a database that enables the Mumbles Ranges Football club with the functionality of being able to manage their club members more efficiently.   Access and permissions will be granted to the appropriate personnel in order to allow them to update, manage, and view club member’s details and subscription information.   The scope will include creating a user-friendly interface which will enable users to select from a menu of options.   Users will also be able to generate reports on the statistics of club members, which should be able to allow for club member reflection.

Included in the project therefore is:
1. The ability to store personal information about each club member
2. The ability to be able to store club member subscriptions
3. The ability to be able to store and manage the club teams
4. The ability to be able to manage the statistics for each member of each game.
5. Manuals to assist with the use of the Mumbles Ranges Information System (MRIS)

The scope of this project includes all requirements gathering, planning, design, development, and implementation of the Mumbles Ranges Information System (MRIS).

The project will not include the following:
1. Ongoing maintenance of the MRIS
2. This system will only be a standalone system that can be installed on an individual computer, and accessed via that individual computer.


[bookmark: _Toc498116439]Project Constraints: 
1. This project has a due date of April 2018 and therefore must be completed on or before this time, however, there are other competing projects which must be completed in a similar timeframe, hence strict project management guidelines and deadlines must be adhered to.
2. The MRIS has to take into account the limitations of the hardware currently available as there is no money to upgrade RAM or hard-drive storage.
3. Limited access to team members given the time constraints and availability of the teams and project members, hence the user requirements will have to be effectively collected.
4. There is no allocated budget for this project, and therefore this will also impact on the scope of the project limiting it to the basic user requirements functionality as specified. 
5. Functionality should be for all users for example novice users as well as intermediate


[bookmark: _Toc498116440]Authority 
For the purposes of the project for the Mumbles Ranges Football Club, the following lines of responsibility and authority will be used:
· Project Sponsor:  This project has been initiated by Susan Maw, who is the project sponsor and has ultimate authority and control over the project and its implementation.
· Project Manager:  Henry Cobbold, has been assigned as the Project Manager, and will be responsible for the overall coordination of the project, and making sure that all team members are on task as well as assigning tasks to all team members.
· Project Organization Chart/Structure:  There are 5 project members in the project: Shannon Cranfield, Henry Cobbold, Jack Holland, Peter Davies and Rutendo Gure







PROJECT TEAM HIERARCHICAL CHART



[bookmark: _Toc498116441]Resources 
The Project Team: The project Team consists of the Project Sponsor, The Project Manager, five team members, and the club manager will be a business user on the team.    NO funding has been allocated to this project hence the skills within the team will need to be harnessed. The strengths of each team member therefore was analysed and based on this, roles and tasks assigned.
The roles for the team has been allocated as follows:
· Shannon Cranfield ( Systems Analyst) – will be creating the designs for the database (ERD and data flow diagrams)
· Henry Cobbold (Project Manager / Developer) – will be developing and creating the database from the designs
· Jack Holland ( Data Entry) – will be inputting the data into the database
· Peter Davies (User interface design)  – will be designing the input forms, and menu interface in a user friendly manner
· Rutendo Gure (Systems Testing) – will be responsible for testing the systems once created to ensure that all data validation is checked, and that the logic of the system meets the user requirements.


Project Team
	Name
	Position
	Internal/External
	Project Role
	Information 

	Shannon
	Systems Analyst
	Internal
	Team Member
	shannon@gmail.com

	Henry
	Project Manager / Developer
	Internal
	Team Member
	henry@gmail.com

	Jack
	Data Entry
	Internal
	Team Member
	jack@gmail.com

	Peter
	User Interface Design
	Internal
	Team Member
	peter@gmail.com

	Rutendo
	Systems Testing
	Internal
	Team Member
	Rutendo@gmail.com

	Sue
	Project Sponsor 
	Internal
	Project Sponsor
	sue@gmail.com



Equipment: The project team will need to make use of computers, which the University provides, project team members will also need access to Microsoft Access to create the Database solution, as well as data flow diagram modelling software.  For this project there has not been a budget provided hence there are no funds allocated to the project.  

[bookmark: _Toc498116442]Project Stakeholders

There are several stakeholders of Mumbles Rangers football club.  The table below shows the different stakeholders:
	
	Name
	Position / project role
	Internal/External
	Information 

	1
	Martin Duffy
	Treasurer
	External
	martinduffy@gmail.com

	2
	Michael Podbielski
	Secretary
	External
	mike@mumblesrangers.co.uk

	3
	Chris Parkin
	Chairman
	External
	rangers85@sky.com

	4
	Nikki Harris
	Safeguaring officer
	Internal
	nicola.harris@ntlworld.com

	5
	Haydn Lewis
	junior co-ordinator
	External
	haydnlewis@gmail.com

	6
	Mumbles Players
	
	External
	-

	7
	Club manager
	
	External
	-

	8
	Mumbles competitors 
	
	External
	-

	9
	Mumbles coaches 
	
	Internal
	-

	10
	The council 
	
	External
	swanseacouncil@gmail.com

	11
	Sponsors 
	
	External
	-

	12
	Shannon
	Systems Analyst/team member
	Internal
	shannon@gmail.com

	13
	Henry 
	Project Manager / Developer/
	Internal
	henry@gmail.com

	14
	Jack
	Data Entry
	Internal
	jack@gmail.com

	15
	Peter
	User Interface Design
	Internal 
	peter@gmail.com

	16
	Rutendo
	Systems Testing
	Internal
	Rutendo@gmail.com

	17
	Sue
	Project Sponsor
	Internal 
	Sue@gmail.com17




Power/Interest Grid
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The project team evaluated the potential stakeholder related risks and two potential stakeholder risks were identified except:
1. The stakeholders wanted the project to be delivered earlier than planned, and could pull out of the project if not satisfied, and 
2. As the Mumbles Ranges Football club is a charity there is the risk of the charity closing or stopping to operate due to lack of sponsorship.













[bookmark: _Toc498116443]Project plan 
[image: ]The project plan can be seen below. The project team is made up of 5 team members, each responsible for different tasks to ensure that the Mumbles Rangers Football club can receive the MRI system on time. The plan has been split up into research, developing, creating, populating and testing, with each member assigned to a task, each task is reliant on the previous task so it is important for members to stick to their time limit so no rushing takes place to complete that task. 
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[bookmark: _Toc498116444]BIBLIOGRAPHY
[1]	“Homepage | Mumbles Rangers FC.” [Online]. Available: https://www.clubwebsite.co.uk/mumblesrangers/. [Accessed: 10-Nov-2017].
[bookmark: _GoBack]

Project Sponsor (Sue)


Project Manager (Henry)


Team Member Shannon


Team Member Rutendo


Team Member Peter


Team Member Jack


image2.png
EHS 0®Q@-

[ HoME | INSERT  DESIGN  PAGELAYOUT

REFERENCES  MAILINGS

REVEW VW EndNoteX7

TABLE TOOLS

LavouT

i i -|ie | & & [Aa- [ = LT | AaBbC assbcede AaBBC Assbceost anBBCCOl AABBCCI AABBCCI
Pa:te S Formatpainter (B 1 U vaeX ' A-¥ - A ©i-  |ASSIGNHE.. TNormal PARTHEA.. TNoSpac. Headingl Heading2
apbors Font 5 aragrapn 5 sy
. B T (TR ; u wEe 8w s ®
B Namen -project-rolenn  Internal/Externabt
“ 1n Martin-Duffyn Treasurent Externali [
B 2n | wichaetpodbielskis seceetarys Exernatn mike@mumblesrangers.co.uk
3n Chris-Parkinz Chairmani Externali rangers85@sky.comst =
-l an Nikki-Harrisi ‘safeguaring-officent Internalit nicola.harris@ntiworld.com: |1
su | vaydntewiss juniorco-ordinatons | externats ————
on | Mumbleslayerss u Exernatn = u
7| clurmanagen u [ = u
E x| mumblescompetitorsn | 1 Exernatn = u
x| mumblescoschesss u nternat - u
10| thecouncitn u [ swanseacounci@gmailcoms s
ki 1 ‘Sponsors® n Externali B 1
E 12 Shannonx Systems-Analyst/team: | Internali shannon@gmail.coms u
memben:
| 13 Henryn Project-Manager-/- Internali henry@gmail.coms [
A Developer/i
140 Jackx Data-Entryn Internali jack@gmail.comn [

PAGEGOF 11 1308 WORDS.

Screenshot Added

A screenshot was added to your Dropbox.

CranfieidD.. - JETCIN  Hove

INSERT
| Btayout
EIReset

5 Section -

B @ =

Slides
1500803

High

POWER

Low

DESIGN

Presentation! - PowerPoint

TRANSITIONS  ANIMATIONS ~ SLDESHOW  REVIEW

Font Paragraph

2010

8.7 1615 14

Low interest/high power

High interest/high power
Managed Closely
Project

team
(12:16)

10

Low interest/low power
Monitor

High interest/low power
Keep Informed

7?7 B - x
TURNINGPOINT  EndNote X7 STORVEOARDING Cranfield DJ. =
N\Ooo-| Om # Find
AL LD S0 D 2 Replace -
KRGSl I3 Select~
Orawing ating ~
1 2 3 4 5 6 7 8 9 10 1 12 13 14
7
1





image3.png
Gantt

Chart+

View

£

H

g
1
s

5

z

<

3

2 s

g w0

g n

=
2
3
14
15
16
7

<
Ready

Tk [

Project

Gantt Chart

PID Project Planning (1) - Project Professional

View Format Q Tell me what you want

" % o o o mmmem Svekontoc - [ my = summary  Notes my 2 -
base GO - o Dreescios |\ B 1o | gt Mo Moo | T M | Bl ot ZE”
3 Formatpamter (BT U |2 A% S = 2 S inacivate Sehedblt scheiule oo 0 Delverable 5 AddtoTimeine | 1o Togc [BFill-
Gipboard Font 5 scheaule Tasks nsert Properies ating ~
e 1728717
Today
joas, 17 joc16, 17 joaz, 17 joas0, 17 Novs, 17 ov 3, 17 Nov20, 17 Wov )
Mon 1017 'Add tasks with dates to the tmeline o
. October 2017 November 2017 =
Task Name. o |Dustion St o Finsh < Predecessow Names v Notes S5 o5 0 5 w3 2 4 5w 1w
> Researchand Development  |44days ~ Mon Thu Shannon, Continuous client T
with the Customer about 10/2/17 11/30/17 Henry, contact throughout
developing database solution Jack, Peter, Rute project
2 Developing Suitable System 7 days Mon Tue ‘Shannon Predecessoris 1,
Diagrams. 10/2/17 10/10/17 but does not wait
Data Flow Diagram 7days —
Entity Relationship Diagram 7 days —
4 Creating System Template ~ 10days ~ Wed Tue 5 Henry As defined by ERDs
Based on Diagrams w0117 102817
Tables 10 days ——
Relationships 10days —
Queries 10days —
4 Database Population 7days Wed 10/25/: Thu 11/2/17 8 Jack As taken from clien
Tables 7days —
Queries 7days —
4 Database Front End 10days  Fri10/20/17 Thu11/2/27 Peter
Development Can take place
Form Design
Button Design .
o o - [« >
# New Tasks : Manually Scheduled B B = B - 1 +





image4.png
TIMELINE

15

16
7
18
19

2
2

TRACKING GANTT

3

£
2

<

Ready

Tk [

Project

Gantt Chart

View Format

Q Tell me

PID Project Planning (1) - Project Professional

hat you want t

ﬁ % cut por i | mmememe S MekonTock - * - 3 el gy T Summary 1 Notes - P Find -
oo B OO0y - L Drepeativis A F M-) o o @Milstone o [petais sera & Clear”
3 Formatpamter (T U | QAT T s Sehedblt scheiule oo 0 Delverable S Add toTimeline | 1o 1o [EFill-
Gipboard Font 5 scheaule Tasks nsert Properies ating ~
e 1728717
Today
joas, 17 joc16, 17 joaz, 17 joas0, 17 Novs, 17 ov 3, 17 Nov20, 17 Wov )
start Fnish
Mon 10217 Add tasks with dates to the timeline T
. October 2017 November 2017 =
Task Name - Dustion < St .« Finsh < Predecessow Names v Notes S5 o5 0 15 w3 2, 4 5w 1w
4 Database Front End 10 days 10/20/17 Thu11/2/17 Peter
Development
Form Design 10 days. —
Button Design 10 days. —
Graphics and Visuals 10 days —
4 Testing database for 7days sat11/4/17 Mon 1215 Rutendo T
functionaility and its suitability 1/13/17
for meeting user requirement
Suitability of Interface 7days I
Relationships work and 7days
enforce integrity
Validation rules are 7days —
appropriate
4 Present to client completed 3 days Fri11/17/17 Tue 19 ‘Shannon, 3 day handover 1
system, handle transition 1/21/17 Henry, period
period following its takeup Jack, Peter, Rute
Presentation 3days —
Demonstration of the 3days —
software
pie v
2 New Tasks : Manualy Scheduled E E 2 B O - [





image1.jpeg
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





