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Introduction. 
This report will investigate Coca Cola as an organisation and analyse the organisational function. The report will investigate several different areas in relation to their functions, approaches to organisation, management, operations and more. Initially, however, I feel it is important to understand what the business is, who they are and the scale to which they operate. 
Background on Coca Cola. 
(The Coca Cola company, 2019) Coca Cola sells beverages in over 200 different countries. They have a purpose to “refresh the world and make a difference”. They sell over 500 different brands of beverages ranging from the traditional and famous Coca Cola to the newer healthy products in bottled waters, sport drinks and more. They have met the demand in trends with Iced coffees, herbal drinks and vitamin waters. They are a business which have diversified with time and met the needs of the consumers. The business has progressed from one drink to now selling 4,700 different drinks, also becoming the number one beverage business in the world.  
The Coca Cola business was found in the 1880s, the first product which was created and sold originates all the way back in 1880s, (The Coca Cola Company, 2011) also states how in the 1890s the business registered the Coca Cola trademark and patent. It was also in this decade the business both moved into their first business premises and grew to requiring a much larger premises. Then in the 1900s the business expanded further by moving from operating in the united states with several premises to three new countries. Panama, Cananda and Cuba. (The Coca Cola Company, 2011) since then the company has grown, the business has spread to more countries and more products. New product lines such as Fanta and Sprite, products addressing health concerns in diets and low sugars and then also flavour variations. 
(The Coca Cola Company, 2021), are now a more global company than back in the 1900s. They still have their head offices based in the same region of which the product and business originated. They now also have bottling plants, manufacturing premises, offices and warehouses on a global scale. (Craft, 2021) Coca Cola now has 111 offices across 49 different countries, this symbolises how the business has grown and how the organisational structure needs to be suited for a global business. (The Coca Cola Company, 2021) states how they have regional offices spread across 20 different locations. This displays how a business is a large multinational corporation with offices spread across large areas and regional offices covering a smaller area within the larger. 
Organisational context.  
(Business Case Studies, 2019) As of the size of Coca Cola, they have a regional structure with a structure within each region. Coca Cola does have however a corporate level which is in the USA. At this corporate level which is structured above all the other regional levels they make decisions, policies, targets, goals, objectives, directives and set the way in which the business is ran and operates. The corporate level decide what direction Coca Cola move towards and how they are going to do so. They then expect the regional departments to act in accordance with their policies and meet their requirements. The regional departments and structures must follow the requirements which are set by the top-level management and the corporate departments. (Business Case Studies, 2019) in their images clearly display the detailed structure of Coca Cola. The different corporate levels above the regional levels. However, in both the corporate level and the regional levels there were extremely similar if not identical departments. The organisation directs the behaviour of each department from the corresponding corporate department.   
(Juneja, 2015) states how Coca Cola in organisation follow a decentralisation within centralisation model. This means that whilst the organisation is global, the main decisions are made at the central headquarters. The organisation is divided into regions and territories which it operates within, decentralised, the decision making which impacts each region is made at the headquarters, centralised. Each of the decentralised leaders have the responsibility of ensuring their region is operating to the regulations or targets which the centralised leaders provide. (Juneja, 2015) states how the organisation organises their staff by their skills, roles and common work functions. This is done to aid work processes in having those around each other able to help each other. To have those around each other who can share skills, practices, theories and aid one another in decision making and problem solving processes. They organise initially by region, then by job skills, tasks and work functions. These two are then organised by the centralised departments.   
(Wong, 2018) states how understanding organisational behaviour and the behaviour of employees can be extremely beneficial for an organisation. Studying organisational behaviour is beneficial for Coca Cola for many different reasons. These include providing insight on how employees behave and perform whilst working for the business. It allows the organisation to understand their employees, understanding their employees and their behaviour allows Coca Cola to make improvements. They can make improvements to how the employees are interacting with each other, how they can motivate their employees and generally improve performance. Coca Cola can understand the organisational behaviour within their organisation for their benefit. They can increase performance and morale. (Lumen, n.d.) “Therefore, understanding how organizational behaviour works is essential for ensuring an ethical environment.” This shows how Coca Cola depend greatly on requiring positive organisational behaviour. Being such a large, globalised business it is essential for Coca Cola that they remain ethically and morally correct. In understanding their organisational behaviour they should be able to ensure this. 
There are various options of organisational metaphors for coca Cola. (Calloway, 2020) states that Coca Cola obtained a market share of 44%. This is quite high considering the competition in the market. Coca Cola could have therefore have a metaphor of domination. Coco Cola could also be described as a brain, with the direction coming from the top controlling the different parts of the organisation, this displays the diversity of possible metaphors suiting Coca Cola. 
Approaches to organisation and management. 
Looking at Coca Cola as an organisation there are various arguments for the organisation following a range of possible approaches to their organisation and management. (Gilhuly, 2014) suggests that Coca Cola are following a bureaucratic approach to management. They have several different layers and procedures, the organisation relies on the hierarchy and those at the top for decisions. (Gilhuly, 2014), each individual division of the company, whether it be the European region or Asian, each have a marketing executive, financial executive and executive in each area of expertise. These leaders must approach head office in the USA with their plans in order to obtain approval. One must approach their superior to obtain approval in order to move forward with their plans. These are key features in the classical approach to management. Where the employees are tied to their positions and must seek approval from management to make decisions. In Coca Cola there is a clear structure, which the decisions are made following. This shows their bureaucratic approach to organisation and management displayed through a range of commercial activities. 
In Coca Cola they evidently use the classical management theory. (Russ, 2019) list a range of different characteristics which form the classical management theory. These include a clear hierarchical structure, a clear division of labour and a single leadership group making decision. These are all evident in the organisaiton. A range of the key characteristic of the theory are evidently seen in the organisation. Coca Cola as mentioned elsewhere clearly have a hierarchy, divide labour by work type and have the corporate executive group making decisions. Coca Cola also display many other key features such as clear role definitions and duties which staff members are expected to adhere to. This approach to management for the organisation is not always positive. It has both benefits and downfalls, for example, (Peak, 2020) it may allow continuity, but it is considered frustrating for staff and can limit thier initiative. 
(Munyua, 2021) In terms of approaches to management, Coca cola uses three main theories. This is said to be due to the diversity in the function of the organisations operational departments and tasks. For example, the bottling plant requires different management styles to that of the marketing department. (Munyua, 2021) explains how Coca Cola have adopted in one form a democratic style of management. The executive directors and committee in the USA will make the decisions, but they take feedback and information from the different regions across the world. They will also take the information from the managers in terms of any issues, ideas or plans which they place to the committee. When making decision they listen to the managers, when deciding on specific concerns related to a region they will listen to the managers, executives from the region. When making corporate decisions impacting the whole organisation, they will seek feedback from the regional directors. 
(Munyua, 2021) also states how in the organisation there is an example of the autocratic form of management. This is when the management make all decisions and there is no input from the staff in any form. This includes production, ingredients and bottling plants. This style is required due to the health risks, health and safety requirements and food standards both in ingredients, sugars and allergies. Those working in these settings must follow the policies, procedures and operational requirements which are set to them. If they change the amount of ingredients they add, they then change the product causing standard issues and labelling issues, breaking the law. If the employees go against the managers orders, then they could potentially be endangering themselves, others and Coca Cola.  
(Munyua, 2021) finishes by explaining Coca Cola also have a management approach in consultive democratic. This approach is like their approach to organisation. They give employees in certain roles and departments the freedom to make their own decision, however, they must check these decisions with management. A key example of this would be in marketing. When completing an advertising campaign, the individual regional marketing departments would create the campaign. They would then have to have the media and campaign reviewed and assessed by the centeralised marketing executives and executive committee in some cases. This theory of allowing the employees to make the decisions for themselves but having them checked by the senior members in the organisation should ensure all work is to the desires of Coca Cola in terms of quality, purpose and in keeping with the values of the organisation. 
(Musa, 2020) Coca Cola have combined several theories and approaches to their organisation and management. Like mentioned above the organisation have a classical approach in some sense, however, they also follow a behavioral approach in some respects as well. The diversity in the tasks required of the organisation, force Coca Cola to use a few theories. They use the theory suited best to the departments and its requirements. The organisation match the theory used to the departmental requirements. The organisation display the behavioral approach with upward communication, teams with similar members and excellent communication but also display the classical approach as mentioned prior. 
Work Motivation.
Coca Cola are an extremely large organisation and as (Perkbox, n.d.) states motivation is still essential. They list a range of different reasons for why motivation is important for any organisation, it is vital for the organisation to ensure and maximise motivation for the benefit of the employees and organisation itself. Motivation brings benefits for the staff of the organisation in feeling better and to the organisaiton in higher productivity, efficiency, less staff turnover and generally a happier workplace. For Coca Cola this is equal, they need to obtain or access the benefits and avoid the downsides or consequences of low motivation. 
Looking at the suggestions from (Pay Scale, 2021) and (The Coca Cola Company, 2021) in order to motivate their staff, Coca Cola use the Maslow’s hierarchy of needs theory. (Pay scale, 2021) display the average pay of the employees of the organisation higher than the minimum wage for the U.K. This motivation forms the first level need of the theory but also F.W. Taylor theory of motivation through economic needs. Through (The Coca Cola Company, 2021) we can then see the rest of the theory in place. Coca Cola list a range of different benefits which employees can access which form a part of the theory. The benefits they provide, provide motivation as a form of the theory. We see the organisation list a range of motivational needs which they provide. 
We see initially the pay, then they state they have a secure and rewarding environment, they then explain how the organisation installs a unique culture and world famous brand to be a part of finally they explain their progression plans and development programs for staff to progress and promote through the organisation. Maslow’s hierarchy is evident in the progression of needs listed. The needs listed are not the only desires which are provided by Coca Cola. However, the ones listed above do display the organisation and their use of the theory. They clearly display the use of the theory, one important aspect to note, is that on their website, they list no order. This shows the organisations understanding that for different employees their needs will follow a different hierarchy. The organisation uses the theory extremely well. They know that their employees are going to have needs, which they provide for their benefit. They also though understand that the employees are going to see the needs in terms of different importance and match this in their practical application of the theory. 
Perception and Communication. 
Coca Cola are a huge, multi-national organisation. They need to operate as ethically correct as possible. This means that they need to remove stereotyping and perceive everyone and everything fairly and equally. The organisation can not appear to stereotype or perceive anyone based on any biases, else they could face huge issues, even prosecution. 
(The Coca Cola Company, 2021) “We champion diversity by building a work force as diverse as the consumers we deserve”. This quote from the website of Coca Cola display how they expect managers to be open, not to have closed perceptions or stereotypes. How the managers of Coca Cola do not form any closed perceptions. Their perceptions are open, the managers of Coca Cola remain open in forming any perceptions, inferences, opinions or generally when taking in any information. Coca Cola require their managers to act in a way which allows for fair and honest perceptions to form. To remove impact from cognitive biases and any past experiences, opinions or views. 
(Ivy panda, 2019) state how Coca Cola have free flowing communication channels which allow communication both from management and to management to be received easily, effectively and efficiently. Coca Cola have created, managed and bought in a range of different communication channels which allow for effective communication. The management have removed possible problems with communicating in many different forms. Speed with emails, messaging and calls. Geography with emails, text, calls, teams and more. Other issues in the process such as non-verbal communication over distance has been overcome with video messaging. In terms of out of office workers they also have intranets to take over the communication which would have been completed by a notice board. Overall, the managers and management of Coca Cola communicate extremely effectively. The organisation also provide information to the employees and managers on the forms of communication they expect, how it is to be used and how to communicate and expectations in communicating with the customers. This shows how Coca Cola place a high importance on communication and ensuring it’s completed correctly.  
Conclusion. 
From the research above it is clear to see that as an organisation Coca Cola operate in a highly successful way. They have grown massively and are likely one of the most well-known businesses in the world, signifying that the business operates successfully and that the approaches which they have decided upon are for them successful and aid their operation. Coca Cola use their approaches and theories to create success. They are using the correct theories for their operation to both survive and make a profit. If the incorrect theories were being applied or chosen then the organisation would have struggled to succeed and survive for the sustained period which they have.  
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