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Introduction
In this report I will be documenting and analysing what it takes to be an efficient and reliable professional in the world of work and in my instance the role of a Marketeer. The report will be in the form of an E-portfolio and will be sectioned in four sections. I will be focusing on analysing the standards of being a professional today and covering the group dynamics and what skills it takes to work well within a team and how it can be used within an organisation. A significant portion of the report will be using my own personal experiences and projects to showcase that I portray the skills needed within the world of work. 

Activity 1
To be a successful and efficient professional in today's world of work entails a lot of skills and characteristics. To succeed, you must be outgoing and social, this will allow an individual to reach out to different companies/people through various forms of communication channels. An impressive and inspiring personality so that you are able to build links with potential business partners, you also must have great observation skills and be up to date with trends and the change in people's taste (B2bmarketing.net, 2020). You have to be a strong decision maker, with the ability to conduct a team and organise all its goals and outcomes. According to (Cim.co.uk, 2020) as a role of marketeer an individual must behave accordingly and follow the rules and conduct code as they are representing the industry of marketing and the CIM. From a personal point of view, anyone within a marketing role is lucky to have a body behind them putting rules and regulations into place to follow. This allows individuals to remember they are part of a much wider community of marketing and should respect the processes they have to follow, also having the CIM recognises that the people who are within the community are good at their job and are awarded with a title stating they belong to such an institution. Marketing covers many different aspects, there's marketing in everyone's lives without them noticing. From what people eat, to what they wear, what car they buy and what gas or electric board they decide to be with. The difference between the skills you already have and take into a job and what the regulations of the business are that you have to acquire is that they all enable you to fit well within a business, no team has different rules for each member due to the fact that it would not run smoothly. The necessity to work in marketing is to not only have the specific set of skills the business requires but to have the knowledge and understanding to work with people in a team to strive for the same success. Many people think to succeed as a professional and the standards of professionals are simply black and white, and that you have to just be reliable, well dressed and have some form of qualification to back you up but the research and evidence provided shows that it is purely down to the individual and how they can help the business grow by just using their skills to support the team and business. To be a professional, is a broad term, for different organisations a skill or characteristic will differ depending on the job role, in my case marketing. 

Activity 2
To describe group dynamics briefly, it is the behaviours and the way of thinking of individuals in social groups. It's a term used to describe how social groups act and what a particular group would consider a norm. It refers to the "nature of groups, the laws of their development, and their interrelations with individuals, other groups, and larger institutions" (Cartwright and Zander, 1968). According to Lewin, it is neither the similarities nor dissimilarities of individuals that constitutes a group, but rather interdependence of fate.  Interdependence of fate is basically the argument that although individuals may be alike or not that is not the reason they have been put to work together but it is when the people in the group realise that their fate depends on the fate of the group as a whole (Infin.org, 2020). The result of group work will obviously either end in success or failure depending in how the individuals within a group work and act. Depending on the structure of a group and all the factors belonging to a group structure, the way the group works and how they communicate (Group Structure-Tutorialspoint, 2020). The group members resources include; members’ knowledge, abilities, skills; and personality characteristics (sociability, self- reliance, and independence). This affects a group or group work as different individuals will bring various characteristics and skills to the table, meaning some will be better for particular roles than others. This is where conflict and competition can enter the mix. A groups success will only happen if these resources are used correctly and efficiently, as an example something with great communication skills may be put into an independent role and thus the group may suffer due to wrong positioning.  Many factors can change how cohesive the group and work are (Your Article Library, 2020). All these sections apply to any form of group and this is particularly what affects and forms group dynamics. It can be successful to use these theories and processes within an organisation because they create order and builds relationships between individuals within a group. Assertiveness is when you are able to satisfy your own thoughts and ideas. And cooperativeness is when you try to listen and accept other people's thoughts and ideas or concerns. Thomas and Kilmann (1974) identified five main styles of dealing with conflict that fall under the bracket of cooperativeness and assertiveness (Nischal, 2020). As Belbin states, a team is not just made up of a group of people, they are made from different types of individuals with various characteristics and skills that may or may not complement each other but works out for the best (Belbin, 1969). Within marketing, not only does an individual need to have the ability to work and create independently but to be able to work efficiently and productively in a team is a key skill to obtain (Group Marketing: Theory, Mechanisms, and Dynamics - Coleen M. Harmeling, Robert W.Palmatier, Eric Fang, Dainwen Wang, 2017).  More often than not a marketeer will have to connect with other departments who have different ways of creating and deciding things, which an individual must then adapt to. Tuckman's model of forming, storming, norming and performing relates to how a team tackles a task from the beginning to the end result, Tuckman explains that throughout the course of producing work a team will establish close relationships, their maturity and ability will develop massively and a leader will slowly over the course of time change the way in which they work (Businessballs.com, 2020).  Within a team there can often be cases of conflict between members, which potentially can be the cause of goals not being reached and deadlines not being met. Individuals differ in personal characteristics and experiences in the workplace and life, but at same point they must come together and work productively to reach the goals of an organisation (Whatis.com, 2019). The Kilmann method is made up of assertive mode and co-operative mode, they are made up of five modes that help businesses worldwide tackle conflict within teams (Psychometrics.com, 2020). Problem solving techniques are used as a necessity within the workplace and helps teams and individuals tackle the issues before them and how as an organisation, they can avoid them.



Activity 3 
There are five stages to starting a project, initiation, planning and design, execution, monitoring and controlling and completion. Planning a project is the main factor of a successful project and the management gone into it (Clarizen, 2020). You can use key performance indicators (KPIs) to determine if your project is on track. Things you could measure include, if the project is on schedule and the finances, if specific tasks are being completed, if issues are being quickly addressed (nibusinessinfo.co.uk, 2020).  

See Figure 1.1 - Project Plan for Ysgol Crug Glas Event 
The task list above shows the project planning that went into our university project event in order to raise money for a special school in Zambia in connection with Ysgol Crug Glas.
See Figure 1.2 - Gantt Chart for Ysgol Crug Glas Event
This was created to ensure our group tasks and deadlines were met on time and to the best of the team's ability.

A process used within an organisation by individual or group to solve problem solving is the six thinking hats, the colours include blue which helps keep in control, white which provides facts and information, red hat which allows the individual to express their feelings, yellow hat has a sense of optimism about them, black hat forces you to think negatively and green hat that has a creative way of thinking (Sicinski, 2020). The Six Thinking Hat’s method can help us work efficiently and accordingly to the deadline. The information shows we are more likely to help colleagues and other people that we like or are fond of and we are also more likely to be influenced by the colleagues or other people that we like. (HRPS Blog, 2020). As a personal example, as part of our first year in university assignments we had to be grouped together by random selection and be given a project not choose one we'd like to do. Originally, I was grouped with my friends which I knew would be fun but also knew that we'd more than likely never get any work done and one of us would end up taking the full load. I asked to move groups so I could get to know different people and understand how others work, I was put with a group full of boys, I was worried due to the fact I thought I would end up doing all the work by myself. They elected me as leader as I was the only girl and mentioned the stereotype of girls being bossy. We were given a task of raising money for Ysgol Crug Glas, a special needs school based in Swansea but also have a sister school in Zambia (YsgolCrugGlas.com, 2020). We were told that we had to raise money for. My event planning skills was always something I was proud of and knew instantly with the outgoing group of boys I was working and how hard working they were, that we would succeed. We had arguments very often because one of us would disagree with each other but it always was settled appropriately as we had then become friends. Our project was a success and we each agreed that if we hadn't all had the positions, we were assigned that we more than likely wouldn't do as well as we had. Through this project I developed new skills and worked on making the skills I already had much better, new skills included having the confidence to speak with new people who have successful businesses, they are people who are well known within the community. At first it felt as though I didn't have the knowledge and maturity to speak with different people but then seeing everyone else do it made me want to do the same. Leadership had always been a strong skill of mine but I always used it in the wrong way, I was more bossy than a leader but having a structured group and understanding of the task and how exactly we would complete the task, it became a second nature to me to be the leader. 
Activity 4 
Continuing Professional Development can be beneficial because it enforces the individual to stay focused in their job.  CPD is in place to make sure individuals stay engaged and educated in the particular field, to stay up to date and on trend as other fields and other employers would be. This assists you to move forward in your career of choice and move into new positions where you can lead and mentor others (Saippro.org, 2020).  CPD stands for Continuing Professional Development. It refers to the process of tracking and documenting the skills, knowledge and experience that you gain both formally and informally as you work, beyond any initial training. It's a record of what you experience, learn and then apply (Johnstone, 2020). When I leave university and decide to go into a marketing role, which is the path I wish to take. My skills and characteristics, along with qualifications I have, will determine what class of job I will go into to. I hope to carry on working within the retail industry as that is where I have the most knowledge about and the right skills for a role of that kind. From always working in fashion retail and hospitality, I have always encountered customers and there are many different kinds. My communication skills and the fact that I can hold or even start a conversation with any kind of person will really benefit me in the long run as much as it does now. By having the simplest of conversations with a person can really make a difference to their day and also help the business massively. Customer loyalty is key for a successful organisation and will really help rapport and then further on sales. I would consider myself a creative and imaginative person, allowing me to produce work and carry out tasks requested of me with originality and taste. From experience in my current job and placement, I am well equipped when it comes to working with computers and social media in particular. Social media is a huge part of today's society and isn't going to slow down at any time, as mentioned in news articles and previous assignments of mine it is not guaranteed that marketeers have a safe industry ahead with the production and development of artificial intelligence ever-growing. For future reference, to develop my skills further and to gain more knowledge within my industry I will refer to the profession map for marketing. As the map is made to help you with your career planning and development (CIPD, 2020). The CIM map suggests the changing roles within marketing, it helps us make better decisions in relation to our careers and the paths we take (Paydata, 2020). The map consists of behavioural area, professional area and the different bands. Where an individual can learn what they have to do in order to jump from band to band, whether it be progressing to a higher band or staying at the same level but a different role. (CIPD Profession Map, 2020). 

See figure 1.3 for profession map
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