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[bookmark: _Toc69057894]Introduction
Marketing is the process of understanding the customer’s needs and providing aim to them in the form of the products  (Khanet al., 2019). Retailers are focusing on promoting more through digital marketing. Technology is playing a crucial role to increase engagement with customers, suppliers, designers and survive in the market. Covid 19 pandemic has affected fashion industry in terms of increased online sales, sustainable fashion due to scarcity of resources and increased awareness (Alves, 2020). 
In the following report, a discussion will be drawn upon the changes that the business model has made and the external and internal factors that are affecting the organisation. Next PLC is one of the retail industries that deal in clothing, footwear and electronics. The organisation was founded in the year 1864 in Leeds, the United Kingdom by Joseph Hepworth. The key person of the organisation is CEO Simon Wolfson. The organisation is serving in most parts of the UK and Europe and has employed 44,000 employees. Next is generating revenue of 42. 6 billion. The organisation is listed on the London Stock exchange (nextplc.co.uk 2021). 
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Critically analyse the changes that the company have made in the last few years to their business model to self-regulate and adapt to some of the concerns raised by the different stakeholders above. 
The business model is the outline of the business process and the methods through which the organisation has been earning profits and making its customers (Massa et al., 2017). Next has almost 5 million active users which helps the organisation to increase the customer base and to promote the products better.  The international retail of Next has ensured that more than 200 outlets and chains are being built because of which the organisation can make better profits (nextplc.co.uk, 2019). However, there have been certain changes in the business model of Next PLC, which increased the number of the warehouse through which they started to store a greater number of the products. This ensured that the global delivery of the goods is being done efficiently. The number of the hubs has now been increased to the 8 through which people are getting faster delivery and have outstanding customer experience. The business model has also introduced robotics in the packaging of the goods, which has reduced labour costs and time. The changes in the business model were done to provide the stakeholders with better profits. The Stakeholders of the organisation are the employees, Government and the suppliers who demanded better financial capacity of the organisation, which will eventually increase the market share. 
Since Next is operating in larger areas it is quite suitable for the organisation to open new branches in new countries. It can also be seen that popularity of the products sold by Next plc is quite high and has increased to better locations like the Pakistan where it has managed to competitively put the pricing so that better customers can be attracted at an ease. It sells almost similar products that are sold in UK and other countries. Since, Pakistan is a Muslim country it has separate cultures and ideologies. This had led to the inclusion of the local dress and the wearable that are used widely by the people of Pakistan is available in the stores of Next Plc. Some of the cloth range starts from the Hijab to sherwani, which are quite common in Middle East of countries like Pakistan. Many brands that have been competing in Pakistan, however, it can also be said that Next Plc is not being able to penetrate in the market as much as the rival brands. 
Next Plc uses the name of Next direct while operating in other countries. Similarly, the brand has also been operating in Turkey, which is one of the most chosen holiday destinations of the tourists. Hence, Next plc has not only stored clothes, which are accepted by the people, but the visitors of other countries can also purchase that. It can be said that Next Plc has a strong online presence in Turkey as majority of the customers have been seen to purchase from the online stores. Next has dominantly opened a baby clothing shop in Turkey, which primarily sells the products for newborn, and for kids. This is quite evident in proving that the organisation has penetrated in the market of Turkey. It can also be said that the organisation had increased the selling capacity largely. In the year 2017, the organisation had generated a taxation of around 1.1 billion dollars just from UK, which is quite evident about the existence power that the organisation has (nextplc.co.uk, 2021). 
Yet another reason for bringing changes in the business model was to ensure that the organisation is becoming sustainable, and it is safe in the future. The increase in the number of hubs has also helped in fostering better capacity management. The hubs have been using Smart inventory management through which the demand and the supply have been automated. The management of the Next Plc has been taking care of the employees and has assured that they can come up the issues and the challenges they face. Although the market environment stands to be a perfect competition, the chances of the organisation making better profits are dominantly higher. The Covid Pandemic has been affecting the organisation is many ways which needed a better support system which will connect with majority of the deliverable sections.  To find out the competition level of the organisation it would be quite important to analyse the Macro and the Microenvironment. The high street fashion retailer has increased its online selling and started more promotion to show a quick adaption to Covid 19 (Pegden, 2020). From the beginning of pandemic to till day, the company ensures safety of employees at warehouses and stores by providing them with all measures. Therefore, its call centre operations are still depending on working from remote location through advanced facilities. 
Its other branches like the stores in China have been doing quite good with the sales of Next Plc as this is quite helping the in the development of the market strategy through which it can generate huge amount of money for the business. Six months after opening the store, it was found that the sales of the brand have risen largely. This is noticed when around 85 percent of the products in China were sold online and delivered in China itself. This created one of the biggest opportunities for Next Plc as they have decided to continue the business in China and adjoining areas. However, with the outbreak of pandemic, it faced an initial loss but recovered soon. Next had also offered a guaranteed next day delivery of the products that are purchased online. People of China are quite happy with the products that are being sold by Next Plc. They have formed trusted suppliers through which procuring the products are quite cheap and are durable too. This is massively affecting the growth of the organisation. 
SWOT 
A Swot is a tool used to identify the impact of the external and the internal environment of the organisation (Gürel and Tat, 2017). The following are the SWOT analysis of the Next PLC.
Strength 
· It has a well-defined business model that aims at sustainability and ensures that the long-term customer relationship is being made. 
· The clothing and the accessories of the brand are supreme in designs and quality, which creates a better scope of the increasing market. 
Weakness
· The organisation is technologically poor; this leads to the advantage among other brands, which allows the organisation to grow better. 
· Limited product availability is  another major weakness of the organisation. This impacts the organisational goals and reduces the customer faith. 
Opportunity
· The Retail industry of UK is growing are a fast pace. 
· Next PLC has a strong market hold, which is helping them in introducing new products in the market and allows getting them accepted by people.  
Threat
· Most of the rivals such as Debenhams and M&S are selling the similar quality of the clothes at a cheaper price, which is harming the organisation and the profits. 
· The promotional discounts are often too less in the organisation because of which the customers do not get proper discounts and shift to other brands. 
PESTEL Analysis
Pestel analysis helps to identify the Macro factors of the organisation which affect the organisation. The following are the Pestel analysis of the Next PLC
Political
· Brexit has increased the taxation rates because of which the imports and exports have reduce. In the case of Next PLC, the organisation has to pay higher custom taxes if they wish to sell their products in Europe. 
· The political stability index states that the UK has achieved a pointer of 2.5, which stands for a quite stable political system (theglobaleconomy.com 2021). This has allowed reducing the taxes and the charges on the business.
Economic
· The labour cost of the UK is 24 euros which are quite suitable in hiring daily wage workers for the manual process (Bell and Blanchflower, 2020). 
· The UK has achieved 75 percent in the employment rates which ensures that the organisation is capable of hiring skilled labour so that the work can be completed effectively (Cribb et al., 2018).
Social
· Changing the needs of the customer is fostering to develop a better scenario for the fashion industry and the brands. The changing needs of the customers have ensured that better and more sophisticated designs are being introduced by the brands. Next PLC has a quite better collection of clothes which are quite appealing to the customers. 
· The population rate of the UK has increased by 0.6 percent which is quite strong in bringing better clothes and accessories to the people of the organisation (worldometers.info, 2021). 
Technological
· The organisation has introduced smart inventory management that saves inventory cost and reduces storing of the items unnecessarily. However, the organisation is still witnessing some form of wastage in the inventory. 
· Next PLC has quite a strong social media presence because of which the customers can shop the products through online and get it delivered to the doorstep. This has reduced the efforts of travelling to the shops amid Covid 19.  
Environmental
· It is estimated that around 8 percent of the death in the UK is caused by the pollutions (iqair.com 2021). This has led to the increase in the environmental rules and regulations of the UK because of which the Next PLC must adhere to many protocols. 
·  People have become much more aware of the changing environment and the effects of the same. This has led to the organisations manufacturing durable clothes, which are also eco-friendly. In Next Plc, the clothes are made up of cotton, which can be recycled easily. 
Legal
· Data protection Act 2018 has ensured that all the personal information of the individual is being kept private. In Next PLC the employee’s information are kept safe and secured all the time.
· The Health and Safety Act of 1974 has ensured that the organisation is providing minimum basic safety to the people. This Act has also guaranteed that the employees are not being given any form of risky jobs. In Next PLC, the safety measures ensure that employees are maintaining a trust on the organisation, which is also increasing the loyalty. 
Porters five Forces
Porters five force help in identifying the microenvironment and the impact it has on the business environment. The following are the Micro factors of the Next PLC
· The threat of new entry- The Fashion Market of the UK is quite strong which keeps on including new rivals frequently. This possesses a great threat to the organisation, as the scope of the profits gets lesser. New brands and organisation can invest better and encourage more promotional discounts. In such cases the organisation witnesses a shift of the consumers. The threat level is comparatively moderate in such situations. 
· The threat of substitution- There are many brands that people can shift as those are cheaper when compared to Next. Customers always prefer to be in the situation where they are availing better discounts on the products and are getting the supreme quality of the products. The threat level is quite high as such things might lead to a drop in the sales of the organisation. 
· Competitive Rivalry- The Competitive Rivalry in the industry is quite high, where the brands thrive to sell their products. As discussed, that the competition is purely perfect in the market, the chances of old brands such as M&S and Debenhams emerging further in the market will ensure a shift of the customer. However, the value of Next PLC will not allow any other brand to enter the market. Hence the threat level is quite low. 
· Power of Supplier- The suppliers such as the Omron and Honeywell have comparatively lesser power in the bargaining as the organisation is quite big in terms of size and revenues, which is creating a deficit in strengthening the negotiations power of the individuals. This creates a lot lesser threat to the organisation and promotes the organisation. 
· Power of Buyer- The buyers have more power in the industry as they can make a shift at any point in time. In Next PLC, the management has taken well-justified strategies through which the employees can retain the customers. They have introduced a better and nicer form of the promotional methods, which is helping in maintaining the customer goals. The threat level is moderate as the brand is having a better knowledge of customer experience. 
Critically explain if these changes have/will give the company some form of competitive advantage position and provide any relevant recommendations to the management of this organisation.
Since the business model of Next Plc is quite attractive in acquiring better ideas and strategies, it has also ensured the opening of the new hubs for package delivery through which the people of the organisation can effectively deliver the packages and save time. Since many of the competitors like Marks and Spencer’s have also increased the number of the hubs which nullifies the advantages and brings equilibrium in the competition. Hence, this does not have any form of competitive advantage. However, the second change has ensured that the competitive advantage is being maintained. Since the use of robotics in packaging has ensured that efforts are being constrained and manual labour is being reduced which can reduce the cost of mass hiring. This has a competitive advantage over some of its rivals. Next Plc will develop the packaging methods in the future through which the organisation will be able to deliver more products. 
Porters Value Chain 
Primary
Inbound Logistics- The inbound logistics of Next Plc consists of inventories in different countries along with the own supply chain management system (nextplc.co.uk 2021). Moreover, the suppliers are given enough business through which they stay loyal to the organisation. 
Operation-The organisation certifies that the quality of the products is amazing because of which the processing of the further operations can be done. The quality is checked and then it is qualified for further tests from where the clothes go for manufacturing of finished goods.
Outbound logistics- Next Plc has assured that the customers are getting the products right on time because of which they have started a new supply chain and logistics system and collaborated with some of the most popular shipping brands. 
Marketing and Sales- Next Plc has strategized the online and offline sales. They ensured that customers need to visit the shops to take the delivery of the products purchased online.  This allows the people to see more product range and lets them make a decision (forbes.com, 2019). 
Service-Next Plc has ensured that the customers are getting good after-sales service and for this, the organisation has framed a 90-day money-back guarantee in case the product fails to be useful or has many issues (nextplc.co.uk 2021). 
Support
Procurement- It partners with suppliers who procure ethically. Around 98% of branded products are delivered from compliant factories.
Technology- Next has increased its budget on cloud software purchases and emerging technologies including machine learning and AI. This can give it a competitive advantage in serving customers.
HRM- It has skilled employees in all fields such as marketing, operation and R&D to operate and manage business. It arranges training programs to enhance their skills.
Firm infrastructure- Its customer-friendly website helps customers to select variant products and avail customer service.
Recommendation 
Many factors can be highlighted against the organisation through which they can increase the performance. Some of the followings are the areas that should be improved. 
· Next Plc should also include automation in the manufacturing and the supply chain through they can further reduce the cost and can have a better competitive advantage. 
· They should also aim to expand the business in certain developing countries as they have the experience of acquiring employees from a high-cost country. In developing countries, the taxes are less, and the cost of production is reduced. 

[bookmark: _Toc69057896]Conclusion
In the above report, there have been discussions on the SWOT, Pestle, Porters 5 forces and Porter’s value chain and product life cycle has seen which helped identify the market environment of Next Plc along with the changes that have been made on the business models. Lastly, how the changes have been affecting the organisation has also been analysed followed by a recommendation on the developments that can be done to increase the revenues. 
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