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· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since achieving independence within my patrol status, there has been a significant difference between the organisational culture from being a student officer, to now being an independent one. This essay will look to reflect on these differences, the impact these differences have on my wellbeing and resilience, as well as how I have maintained my wellbeing and resilience throughout this. 

Organisational culture is defined as a “set of values, beliefs, attitudes, systems, and rules that outline and influence employee behavior within an organization. The culture reflects how employees, customers, vendors, and stakeholders experience the organization and its brand.” (Dewar and Dewar, 2025). Further to this definition, Dewar has said that it is crucial to have a solid organisational culture as it allows for better teamwork and morale, as “employees align better with the (…) goals when they experience a strong sense of belonging”.  

Policing culture, in particular, is one that is often discussed within mainstream media, usually for the wrong reasons. Over the past few years, policing culture has seen a rise in negative portrayal within the media as a result of high-profile incidents, involving gross misconduct and illegality within police forces, being covered. (Tudor, 2023) This is highlighted throughout training school as we were consistently reminded about the possibility of encountering racism, misogyny and discrimination, and the importance of calling out this behaviour if and when it presents itself. Conforming to this negative organisational culture is a risk within itself and indicates a sense of conservatism among officers. If you fail to challenge these behaviours, you face misconduct investigations yourself, as highlighted by the case involving Nicole Smallman and Bibaa Henry, where three officers were investigated for misconduct for “failing to report the images to their bosses”. (Dodd, 2022) 

I personally have worked on two different teams since becoming an independent officer, and I have seen a significant difference within team culture. I came from a very well-established team who had multiple years of experience within policing and went into a newly established team with very little experience. The culture differences between both were very vast, indicating that within an organisation like South Wales Police, organisational culture is entirely dependent on colleagues. While neither team were necessarily negative, the more experienced team had a sense of the instilled organisational culture that focuses more on the “low morale” and “poor job satisfaction”. (Police Federation, 2024). Whereas the newer in-service team, appeared to have a far more positive outlook to policing, which I feel as though, despite there being a lack of operational experience, helped me to maintain my positive wellbeing. Referring back to the need for solid organisational culture, studies show that “positive organizational culture is associated with better (…) outcomes of mental health services” (Aarons and Sawitzky, 2006) and so it is indicative that if there is a positive and supportive work environment, this can have a positive impact on an individual’s mental health. 

Given the demand of operational policing, on top of university for officers, such as myself, it is incredibly important to manage your wellbeing and resilience, as without doing so, you run the risk of encountering a “state of physical, mental and emotional exhaustion”, otherwise known as burnout. (Mental Health UK, 2024). In order to successfully reflect on maintaining my wellbeing and resilience, I will look to refer to Gibbs Reflective Cycle, which was a model devised in order to provide structure to the reflection of experiences. This is a six-stage model, starting with a description of the experience, followed by explaining my own thoughts and feelings surrounding this, closely followed by giving a balanced evaluation of the experience. This then moves onto the ability to analyse and ensure that the situation makes sense to me, before the last two points look to cover the conclusion surrounding what was learnt and an action plan to ensure that I know how to improve in the future. (The University of Edinburgh, 2024).

Looking at the description stage of my experiences, since becoming an independent officer and immersing myself into the organisational culture of policing, it has not been without its challenges. It was imperative that I examined and controlled my own thoughts and feelings surrounding this as being an individual with autism, I have found it difficult to conform with my colleagues’ social standards. Looking at the equal evaluation of Gibbs Reflective Cycle (The University of Edinburgh, 2024), studies have shown that ”humans are highly influenced by their social environment and frequently conform to the judgements, opinions, beliefs, and actions of others” (Lazzaro et al., 2018), but for me, I struggle to conform with this and I often feel as though this isolates me from developing solid work relationships. Despite this challenge, I believe that this benefits me massively within my role as it allows me to challenge any negative workplace culture due to having a strong belief of fairness for all, it also allows for me to be honest and transparent, which is a huge benefit for my role. 

It is important that I consistently maintain my methods of ways in which I alleviate any stress and anxieties I may have. A survey conducted by The American Heart Association states that “95% of pet parents rely on their pet for stress relief”, which is the main way in which I find that I manage my mental health after work. As well as surrounding myself with my pets, I ensure that I utilise my support network outside of work, to maintain my wellbeing and ensure that I am sharing any of my problems. It Is important to have emotional support as it is a “protective factor for dealing with life’s difficulties” (American Psychological Association, 2022), as studies have shown that “the average stress level for people with emotional support in place was 5 out of 10 compared to 6.3 out of 10 for people without emotional support.” (Mental Health First Aid, 2020)

Referring to the analysis stage of Gibbs’ Reflective Cycle (The University of Edinburgh, 2024), I believe as though due to being so aware of the coping mechanisms that work for me, as well as being so resilient, it has allowed me to successfully progress in a work environment that may have negative organisational cultures. I also believe that undertaking therapy outside of work, that was specifically designed for individuals with autism, has helped me massively when maintaining my wellbeing and resilience, as it provided me with a plethora of methods to implement in my day-to-day life to alleviate any anxieties, I may have. Looking at the conclusion element, overall, I am pleased to say that I have managed and maintained my wellbeing and resilience, as well as not falling into any negative organisational culture and challenging behaviours where necessary. If I were to devise an action plan based on this experience, I would look to implement more exercise into my routine, as since starting shifts, my exercise regime has slipped. I found that last year, this was an effective method to manage my stress which was supported within an article published by Erica Jackson, which states that exercise ““improves the way the body handles stress” and has a positive impact on the hormones that affect moods. 

While it is clear that there’s a lot of negativities surrounding policing culture, I firmly believe that this only affects those that allow themselves to be drawn into this. For me, knowing I have firm beliefs of what is right and what is wrong, it has allowed me to maintain my core values and act accordingly. I have successfully managed my wellbeing throughout the past year since being a student and independent, and I will continue to utilise my coping strategies to ensure that I maintain this.

(1242 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Throughout this essay, I will be referring to a domestic violence incident in which I responded to and saw through the investigation. I will look to evaluate my decisions that were made during the incident, and I will explain the rationale behind this and how I utilised the national decision-making model, which the below, from the College of Policing website, refers. The NDM is not a fixed model, and throughout the incident, I navigated around the model as and when it was required.

[image: Diagram of ethics ethical principles and guidance for behaviour

AI-generated content may be incorrect.]













To allow for context in relation to the incident, I responded to an emergency response call of a of a domestic assault that occurred in the presence of two young children, but the suspect was just leaving the area. The use of the NDM has immediately began as I was attending this call single-crewed, and I had to be mindful of my impact factors against the suspect, it was necessary to assess the threat risk prior to attending, and due to receiving the information that the male was leaving, I proceeded to attend. Upon attending, I was met by the victim who had visible reddening to her neck area as the assault had just occurred prior to my attendance. The use of the NDM has been maintained as I was able to start gathering information from what I was able to visibly see, before I was able to delve further into what had happened. Due to the nature of the incident and the emotional state of the victim, it was necessary to approach with care and compassion. It was imperative that I built rapport with the victim from the offset in order to gain a more accurate account from her, as evidence suggests that this is an “important way to improve the accuracy and amount of information elicited from victims” (College of Policing, 2020). I went into the house with the victim and allowed her to sit in the living room to gain composure and settle her children, as they were very distressed, while I made her tea in the kitchen. Upon returning back to the victim, it was clear that she had calmed down slightly and was grateful for the way in which she was given space to do so. I asked If she felt comfortable to explain what had happened and she agreed, so I activated my body worn camera to ensure that all evidence was captured. Within my experience of domestic incidents, victims quite often change their mind on whether they want to discuss the incident with officers after their initial disclosure, and so in activating my BWV, it ensured that all evidence remains captured, should we ever need to proceed the case without victim support.

During the disclosure from the victim, it was crucial to maintain that initial rapport that I had built, and I maintained strong non-verbal cues throughout her disclosure. Studies have shown that “rapport (…) is determined primarily by expressive nonverbal behavioural cues” (Grahe and Bernieri, 1999) and in order to gather best information, I had to remain engaged throughout, typically through the use of body language and vocal nuances as it is said that “body language enhances and amplifies the verbal message being portrayed” and it “helps us convey emotions and intentions that may not be adequately expressed through words alone” (Martin, 2020). I took pride on allowing for effective communication between the both of us throughout this disclosure, as I gave her plenty of time to speak freely but also communicated with her where it was necessary. As defined on HelpGuide.org, “effective communication is about more than just exchanging communication” but is really about clearly speaking whilst allowing others to feel that you’re listening. 

Throughout the disclosure, I was continuously considering my powers and policies and establishing what offences had been committed. It was evident that due to the male committing non-fatal strangulation, as well as the added threats of damage/arson, I would have powers to arrest under Section 24 of the Police and Criminal Evidence Act 1984. For the arrest to comply with PACE, I would have to have necessities to arrest and given the nature of the incident, I had numerous necessities to arrest him, including the necessity to protect a vulnerable person, to prevent damage, to prevent harm and for an effective investigation. I again, assessed the risk of conducting arrest enquiries by myself and deemed it necessary to develop a working strategy with my colleagues due to the impact factors of sex, height and build.

Despite this being the first reported incident from the victim, this was not an isolated incident and due to the nature of the alleged offences, I deemed that the victim would be a high-risk victim and as such, would be considered to be vulnerable and it was necessary to put in protection measures from the offset. As defined on the NHS England site, “being vulnerable is defined as in need of special care, support, or protection because of (…) risk of abuse of neglect”, and due to there being elements of ongoing domestic abuse, the victim was deemed as vulnerable.

Due to the male leaving the address, I was again coming back to gathering information from the victim, and taking descriptions of him, including the vehicle he left in, and developed a working strategy in passing this over to my colleagues to begin conducting a search for the male. Not too long after I requested a search for the male, he returned to the property. It was imperative that I assessed the threat risk before taking actions, as there were two young children at the property, as well as the victim, and I was a single crewed unit. Due to the nature of the incident, I deemed this male to be a violent person and so going forward single crewed, would have not been the best working strategy. I requested my colleagues attended the address on an emergency response to assist myself and to help safeguard the victim and her children. Once they arrived, I met them outside whereby action was taken and the suspect was then arrested on suspicion of Section 70 of the Domestic Abuse Act (GOV.UK, 2021) - intentional non-fatal strangulation, Section 16 of Offences Against the Person Act (GOV.UK, 2019) - threats to kill and Section 2 of the Criminal Damage Act (Legislation.gov.uk, 2011)- threats to cause damage, throughout the arrest, the male was very verbally resistant with officers. 

Due to the rapport that I had built with the victim, my colleagues conveyed the suspect to custody, and I remained with the victim in order to further support her and her children with safeguarding measures. We discussed options in which we could offer her as a police force, and she consented for her information to be shared via a Public Protection Notice (PPN). This means that the information gathered from this form, will be shared with relevant partner agencies. In this case, it was shared to the likes of Women’s Aid and Children’s Services. It allowed the victim to answer a series of domestic abuse, stalking and harassment questions, surrounding her relationship with the suspect, and further allowed me to risk assess her based on the information provided. Due to the assault, the threats made and the fact that this was witnessed in front of the children, I deemed the victim to be graded as “high-risk”. 

The suspect made numerous threats to commit damage through fire, so I further submitted fire referral forms which gets shared to local fire units who look to implement fire protection measures at the home addresses of victims, they later installed a fireproof letter box, and installed fire preventative measures to the windows. I also reached out to Women’s Aid who installed some security cameras and alarms to the home address of the victim. South Wales Police also allows for referrals to a victim focus scheme, which is an independent charity that allows for “help and support to anyone in South Wales affected by crime” (South Wales Victim Focus), however, I later discovered that they do not support those considered to be “high risk”, but the victim was allocated a witness care worker who supported her throughout the case, along with myself offering support when able, as the officer in case. 

Reviewing what happened, I believed that I acted quickly with obtaining all information from the victim and urgently submitting all safeguarding forms that were best suited to her and her children. From the offset, I approached her with respect and allowed her time to compose herself so that I could obtain best evidence from her. I allowed plenty of time to build a rapport with her, which continued throughout the entirety of the case. Once the male returned, I was conscious of the threat risk and my impact factors with him and ensured that all parties were safe, including myself, prior to taking action with him. I believe that the only negatives with this incident, were that the victim really could have benefited from a referral to Victim Focus, but they unfortunately would not accept her as she was ‘high risk’. I also believe that had I attended with another unit, the male could have been arrested sooner than he was, which would have sped up the efficiency of which this incident was dealt with. Overall, I was very proud of the way in which this incident was dealt with from the beginning and throughout the entire case, I have remained in contact with the victim throughout and have established a solid rapport with her. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



Within most organisations, especially response policing, teamwork is often the core driver to have an efficient workforce and that’s why having a strong team dynamic is crucial for success. Throughout this task, I will look to discuss multiple theories of team dynamics and evaluate their ability to develop cohesion within teams, I’ll also look to explore why certain teams may not be able to function and how these models will assist in improving this. Additionally, I’ll look to explore why inter-personal conflict may occur within a team and what strategies would be beneficial to enhance performance, all while looking into why these models may be relative to a policing environment. 

I’ll initially be exploring the theory of The Tuckman Team Model, which the below image refers. This model is one of the most influential theories on team development. It looks at multiple different stages in which a team will go through prior to obtaining their set objectives. 
[image: circular diagram of Tuckman’s Linear Model of group development. Shows five stages: Forming, stroming, norming, performing, and adjourning.]








(Last, 2019)

The Tuckman Model includes 5 primary stages, these stages are said to be sequential, and each individual will have to experience each element of the cycle in order to reach peak cohesion, while they may regress back to a certain stage, they would then be required to follow through the process linearly again. These 5 stages are;

Forming
The forming stage explores the initial introductions of the team. This is where team structures may start to form, but this stage is met with an abundance of apprehension and uncertainty as people are just familiarising themselves with each other. There’s typically minimal inter-personal conflict as this stage, as acceptance is being sought out by individuals in the team. In order to progress onto the storming stage, comfort levels within the team need to be met. 

Storming 
The storming stage is where inter-personal conflicts begin to surface. Members of the team will typically take their roles, and this is where leadership and power imbalances look to cause issues. Depending on the individual, some people have the potential to get stuck within the storming stage as they are less open to differences in opinions. In order to progress further, the team need to progress on their problem solving as opposed to focusing on their conflicts. 

Norming
The norming stage is when team cohesion really begins to develop and team members will look to seek help and advice from other members of the team. Differences are often put aside, and people will look to collaboratively work at this point, however, should tensions rise, there’s still potential for individuals to slip back into the storming phase. 

Performing
The performing stage begins when the team has achieved complete cohesion and is now seen as a stable environment. By this stage, working processes have been developed and are being followed by the whole team, with minimal inter-personal conflict and supervision. 

Adjourning
The final stage, adjourning, is typically used to conclude as task. However, this may also see a disband in the team, which is a difficult element to this stage. 	Comment by Jones,Chelsea swp8739: 500 words

(Emma-Louise, The 5 stages of Tuckman's team and Group Development Model Plus how to use it: By Emma-Louise 2024)

While the Tuckman Model is widely accepted and used within organisations, within an article published by Doc Norton, this model was critiqued and he stated that a study completed by the US military, concluded that the storming stage of this model, was in fact a consistent occurrence throughout, therefore disproving the efficiency of the model. (Doc Norton, 2017)


























































































Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:













Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
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The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
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