Resourcing and Talent Planning Assessment
Assessment Brief
Activities

1. Write a short briefing paper for your Chief Executive Officer assessing the current and likely future features of the state of the labour market. The CEO is particularly interested to know whether conditions in the labour market are likely to tighten or loosen in the future and what must be done to ensure future skills needs are met. 
2. You are asked to distinguish between the following HR activities:
· workforce planning
· succession planning
· career development planning
Briefly define each of the three terms, clearly explaining how each activity differs from the others and then explain, using examples, how each could be relevant when an organisation is anticipating the need to downsize over the coming three years.
3. Staff turnover in your organisation is higher than it could be and you have been asked to set out a business case for investing some resources in reducing staff turnover  and to identify and explain which measures aimed at improving employee retention would be most appropriate to adopt and why.
4. Your organisation is undertaking a review of the effectiveness and lawfulness of its current approach to the management of dismissals, redundancies and retirements. You have been asked to identify and provide guidance on the main legal requirements and good practice in this area.









Name:							Met
Evidence requirements

Answers equating to approximately 1000 words to any three of the questions/tasks above, together with a list of cited References and a separate Bibliography of sources consulted but not specifically mentioned in preparing each answer (but these should be excluded from the word count.)
	Activity
	Assessment Criteria	 & additional notes
	Met/Not met
	Feedback

	Activity 1

	· Evaluate the major contemporary labour market trends in different country contexts.

· Explain the significance of tightening and loosening labour market conditions.

· Describe the role of government, employers and trade unions in helping to ensure that future skills needs are met. 
	
	

	Activity 2

	· Describe the principles of effective workforce planning and tools used to carry it out.

· Develop basic succession and career development plans.

· Contribute to plans for downsizing an organisation.

	
	

	Activity 3

	· Explain the costs associated with dysfunctional employee turnover and ways of calculating them.

· Examine why people choose to leave or remain employed by organisations.

· Assess the strengths and weaknesses of different approaches to the retention of talent.
	
	

	Activity 4

	· Explain the main legal requirements in relation to dismissal, retirement and redundancy.

· Advise organisations on good practice in the management of dismissals, retirements and redundancies.
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