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The purpose of this report is to analysis Cardiff Airport and the management team that is working at Cardiff Airport and look into their internal and external factors and are the management team doing much to improve their organisation. This report will also look at the future of Cardiff airport and critically analyse these factors. 

The report also looks at their opportunities and their threats as a business and what they could do to improve these areas or take advantage of them, as an opportunity they have started a plan to be done by 2040 to improve the airport. 

Cardiff airport wasn’t originally built to be an airport it was a RAF then got turned into an airport in the late 50s according to Gov.Wales. (2013) then the government bought it in 2013 according to Walesonline.co.uk (2019). This made a new management because it was bought by another organisation. The new management will look at different aspects of the new business that the government has bought and do SWOT and PESTEL on the airport to improve it and look at the data. 

Cardiff airport management looked at a few recommendations but the one they decided to go with that will reduce cost and put this over spent money into something else for the airport, that is ‘High turn-over of staff’. The report shows how it is analysed by using SMART model, it shows how the organisation spends roughly 1 million on staff hire a year according to aviationpros, (2017) but they could reduce this if they didn’t have high staff turnover which they are looking over to reduce. 

The Conclusion for Cardiff airport is that the management need to do a lot more work in making it less in debt because Cardiff Airport is the only Airport in Wales according to Gov.wales (2018) it is the in and out of Wales so this Airport does have so much potential in it, however it does have a lot it has to look at so the management need to do this to make the airport good. 
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Introduction
Cardiff Airport is a very big part of Wales in the UK with 50 direct routes (Cardiff-airport.com). Cardiff Airport has been around since the end of world war Two as a RAF base according to (Gov.Wales, 2013). It only become a public airport in 1950s this is where it really started and since then it’s had over three different ownerships according to (Gov.Wales, 2013).

It is now owned by the welsh Government who bought it in 2013 according to Cardiff -airport (2020) and since then they have tried to improve the airport for customers experience.

Since then the Welsh Government has invested a lot into Cardiff airport according to (WalesOnline,2019) the welsh government supplied Cardiff airport with £21 million loan knowing that since 2014 they have had a loss of £23 million. Cardiff Airport is also the only Airport in Wales that the Welsh Assembly protects according to Gov.wales (2020). 

As of 2020 the welsh Government has decided on a plan of a short-term funding that will help support Cardiff Airport according to (Gov.Wales, 2020). However, this is only a short-term support for Cardiff airport so the management team will have to come up with a plan after the support stops. 

On another topic this report will include a lot about Cardiff Airport in depth such as the ratios of Cardiff’s financial statement in detail and the working outs will be too so you can see in depth how Cardiff airport is financially. It will also include the Internal and External impacts and how changes in the environment affects Cardiff airport in anyway. Cardiff airport will also use Key performances Indicator’s and this report will show how they help and support management in the decision-making process and what techniques they use to have a good KPI. 














Main Findings

The main findings on this report are in each of the main heading I will be talking a little about each heading with the main findings inside. I also will be talking about the management and what third decision making. I also will be talking about internal and external factors. 

Economic Analysis 

The Economic analysis is where PESTEL and SWOT will be in the report. PESTEL will look at Political, Economic, social, technological, legal and Environmental that is to do with Cardiff Airport, each section will have a different problem that Cardiff needs to work on or has resolved such as COVID-19, Cardiff Airport did a good job on this situation in their Airport. 

Whereas the SWOT looks at different aspects when making decisions, there are internal and external impacts on the airport that they have looked at however the management need to be looking into it a lot more than they already do to make changed to Cardiff Airport. 

Financial Analysis 
This section is just the workings out of the Cardiff Airport Financial ratios. Comparing the two years at Cardiff Airport 2018 to 2019. This shows what % they have and what days they have, then will be described in detail in Key Performance Indicators. This is the part that management need to be looking at because it is all the ratios of Cardiff airport this is where they get their data from to see what the organisation Is doing well or not doing too good at. 

Performance Management 

This part of the report will include a little about the Performance Management, the recruitment process for Cardiff Airport, the employee’s engagement with the airport and are they doing enough to support them. 
Is Cardiff paying everyone the same and does equality and diversity matter in the Airport. 

Key Performances indicators 

This section of the report shows the results of the ratios in depth and what they mean to the management, what they mean to Cardiff airport and how they could improve on. It compares the both years 2018 to 2019, showing the results of have it improved or have it gone worse. It has improved in some places but gone worse in some such as debts have gone worse and the Cardiff Airport is struggling a bit with that area. 

Recommendation

Recommendations have been put forward and the decision was made on to reduce high turnover of staff. This got put forward because with high turnover of staff it wastes time by training new employees all the time, money because you have to pay someone to keep training the new staff according to dailypay.com (2018). 
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PESTLE stands for Political, Economic, Social, Technological, Legal and Environment. PESTLE also known as PEST is a way to analysis and monitor macro-environmental factors that could impact businesses according to (pestleAnalysis, 2020). It is very useful especially for new businesses according to (Pestleanalysis, 2016).Each of the different sections of PESTLE could affect Cardiff Airport in all different ways, this report will show what are the possibilities could be if Cardiff management act on the information they have. 

PESTLE means to Cardiff Airport is they get an insight on the environment and see what is happening in the world, what people want, and what could impact their organisation. It helps their business grow to what people of the future want according to Professional Academy (2020). 

Political
As of the end of March, 2020 the UK got affected really bad from a virus Covid-19 that sent the country and certain places of the world on lockdown according to heart.co.uk (2020). 

Cardiff Airport are no longer allowing flights to go ahead as airlines have stopped their flights according to Cardiff-airport, (2020) because of the Health and safety of the country and all of the people that could contract the virus and spread it. 

The airport has been taking measures to decrease the spread such as cleaning a lot more, having government information posters around the airport and updating their website with more information on the matter according to Cardiffairport, (2020).
 
This has taken a huge impact on Cardiff airport as Cardiff is a small capacity airport according to Airport-Techonology, (2006). 

This have had a major-effect on Cardiff airport and their economy according to international airport review, (2020) because of covid-19 airports are not making the same amount as they did the year previous which means less revenue. 

Economic
Economic is one of the biggest areas for businesses to look at its their profit.  Cardiff airport have to look at what brings more money in the organisation and that is consumer spending habits according to international airport review (2016) roughly 40% of their income is from duty free depending on the size of the airport. 

Cardiff has looked in to this and made new refurbishments as of 2016 on the duty free area and made it a lot easier for consumers to walk around duty free and see all of the items on offer, the items on offer are mostly brands and in trend items that are for sale according to WorldDutyFree (2020).

Social
Social trends are what people want what products are in high demand if businesses do not follow social trends/changes then their company might take and high cost impact according to PESTELANALYSIS (2015). 

Cardiff Airport is trying to keep up with its social trends by changing their airport to meet the more modern traveller needs, they have set out milestone to achieve by the year 2040 ‘Cardiff Airport 2040 Masterplan’ according to Cardiff-airport (2020). 

Technological
Cardiff airport are trying to advance their technology to a next level with their Area Navigation (RNAV) it uses satellite based navigation systems to make the flight more reliable it will also save fuel, reduce the emissions that’s given out by the plane and improve noise environment for people who live close according to Cardiff-airport (2020). 

New technology could mean more investors and other airports taking the same path, attracting more customers as it’s a more reliable flight and from its technology, Cardiff airport has seen an 8% growth in the year 2019 according to International Airport Review (2019). 
Legal
Cardiff airport has to follow all the laws that are applied to airports and laws in general in the UK, and these laws might affect their customers and how the business operates according to PESTLE ANALYSIS (2016). 

Cardiff airport took a look at health and safety laws according to Cardiff-airport (2020) they take health and safety very seriously, they even took part in a safety week in the UK just for airports to learn all of the health and safety rules. 

One of the general managers ‘Ceri Mashlan’ thought it was an amazing idea to take part in the safety week as they get to meet all of the other airports and learn more for Cardiff airport according to Cardiff-Airport (2020). 




Environmental

Cardiff airport has looked at new technology that could decrease their flight emissions according to Cardiff-Airport (2020), this could attract new investors such as environmental friendly groups that want to travel with Cardiff Airport.

It is less harmful to the environment than some other airports that might have more emissions going into the ozone layer, according to Cardiff-airport (2020) they do work with some Eco friendly groups and have reduced their carbon emissions by 53% in the past 8 years and continue to increase this number.

They also are very into recycling they have recycled over 500kg of food waste and give it to local community to help grow food according to Cardiff-airport (2020).  

This could have a beneficial impact on Cardiff airport as it is bringing more consumers into their airport that are Eco-friendly. 
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SWOT stands for the strengths, Weaknesses, Opportunities and Threats according to Albert Humphrey (1969). 

SWOT analyst are undertaken by companies to see their current state and how they can improve or make changes by looking at their data they have found according to ‘Pestleanalysis (2020). 

Organisations all have strengths, weaknesses, opportunities and threats but it is how they manage them to benefit themselves to an advantage as an organisation according to mindtools.com (2020). 

The table below will show a swot analysis of Cardiff Airports data and their Internal and External factors. 









	
	Internal Factors
	External Factors 



	Strength

	Cardiff airport has links with other airports which is a great strength to have, the main one is London Airports according to Cardiff-Airport (2016). Cardiff Airport and London has flights from eachothers airports with the airline Flyby. This service was offered because he severn Tunnel was closed according to Cardiff-Airport (2016). 
	It’s the only airport in Wales according to Gov.wales (2018) This gives Cardiff airport advantage because it has no other competition in wales.

	Weaknesses
	It’s a small airport compared to other airports in the UK, Cardiff airport only had 1.6 million passengers in the last 12 months according to Cardiff-airport (2020), however this is nothing compared to Heathrow Airport which had 80.9 million passengers in 2019 according to Heathrow.com (2019). This shows the wide differences in airports by the passenger sizes. 
	A weakness that Cardiff airport can’t control that could affect their business is things like pandemics. As of March; 2020 the UK went on lockdown, according to the Guardian (2020). This stopped all flights in and out of the UK which then affects the revenue and the organisation of airports according to International Airport review (2020). 

	Opportunities
	Cardiff Airport has a plan that has milestones up until 2040 ‘2040 Plan’ could expand to a much bigger airport welcoming more passengers according to Cardiff-airport (2020). This would result in more revenue for the organisations. 
	The welsh government bought Cardiff airport in 2013 according to Travelweekly (2013) to give the airport the opportunity for future success. According to Travelweekly (2013) Cardiff airport is the gateway to Wales for all different types of tourists this is giving it more opportunity to bring more people into Wales. 

	Threats 
	Cardiff Airport faces a lot of dept that could keep increasing if they do not do something, this could potentially lead to bankruptcy, according to ITV.com (2020) Cardiff airport holds £20million in dept. 
	Bristol Airport is an external threat as it is a lot bigger than Cardiff airport and it is on the gateway to England and Wales, according to BBC (2012) Bristol took over 5million welsh passengers and Cardiff only took over a 1million. 



Cardiff airport could take the data from this SWOT and improve on what knowledge they already have to improve their Organisation. Cardiff Airport have already reviewed some areas that could have some improvements made, that’s why the management have come up with a 2040 plan Cardiff-airport (2020) to improve some of these areas. 
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Ratios are one of the methods that businesses tend to use to analyse their loss/profits over the years according to bdc.ca (2020). The results down below are 2018 and 2019 Cardiff Airport Financial Analysis results according to Cardiff international airport limited (2019) and I will be explaining them more in depth down below. 

The gross profit for 2018 
£15,985 / £17,907 X 100 = 89.26%
The gross profit for 2019 
£18,897 / £20,869 X 100 = 90.55%

Net profit margin for 2018 
£27,810 / 17,902 X 100 = 155.34%
Net profit margin for 2019 
£47,130 / £20,869 X 100 = 225.83%

ROCE for 2018 
£27,810 + £1,477 = £29,287 / £67,139 = 0.43 X 100 = 43.62%
ROCE for 2019 
£47,130 + £1,902 = £49,032 / £51,443 = 0.95 X 100 = 95.31% 

Asset turnover ratios for 2018 
£17,907 / £67,139 = 0.26%
Asset turnover ratios for 2019 
£20,869 / £51,443 = 0.40%

Working capital turnover for 2018
£17,907 / £1,582 = 11.31%
Working capital turnover for 2019
£20,869 / £15,052 = 1.38%

Current ratio for 2018 
£9,171 / £10,753 = 0.85%
Current ratio for 2019 
£3,829 / £18,881 = 0.20%

Quick ratio for 2018 
£9,171 -- £125 / £10,753 = 0.84%
Quick ratio for 2019 
£3,829 -- £125 / £18,881 = 0.19%

Debtor days for 2018 
£2,802 X 365 / £17,902 = 57.12 Days 
Debtor days for 2019 
£3,486 X 365 / £20,869 = 60.97 Days 
 
Creditor days for 2018 
7109 X 365 / 1922 = 1350 Days 
Creditors days for 2019 
9584x365 / 1972 = 1774 Days

Debt ratios for 2018 
£45,159 / £77,892 =0.57%
Debt ratios for 2019 
£34,576 / £70,324 = 0.49%  

Interest cover for 2018 
£29,287 / £1,477 = 19.82%
Interest cover for 2019 
£49,032 / £1,902 = 25.77% 
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Key performances indicators are a way for businesses to measure and evaluate their success over a period of time and to see if they achieve their goal in the timeline they have set, according to klipfolio.com (2020).   

A good Key performances indicator according to KPI.org (2020) will have measures, targets they have set, a data source. According to Bernard Marr, Key Performance is important for businesses to have because they help tell their businesses know if their being successful. 

The ratios explained in detail on what they are and what they do for the organisation are listed down below. 

The Gross Profit:
The gross profit is the money a company has made before paying all of the expenses they owe out according to Investopedia (2020). This shows the management how much money they have made before paying any bills, Cardiff’s gross profit for 2018 was 89.26 and with not even a 1% growth in 2019 with 90.55% gross profit. This is good that Cardiff Airport has had a rise in gross profit in 2019 compared to 2018 however it is not a massive increase which Cardiff Airport want. 

Net Profit Margin: 
Net profit margin is the percentage of all the profit they have made with all the expenses subtracted according to Investopedia.com (2020). This shows the management how well the organisation is doing with their profits. Cardiff Airport has a % of 155% in 2018 which when up by a staggering 225% in 2019 making it a 70% rise in a year which is amazing the higher the % the better the organisation is doing because the more profit they are earning. 

ROCE:
ROCE which stands for return on capital employed, this is how organisations measure their profit that is generated from its capital and are they doing a good enough job. Cardiff airport shows that they had 43.62% in 2018 and with a massive increase of 52% in the following year to make it 95.31% in 2019. This is an incredible increase for Cardiff airport the higher the % the better the organisation is doing, Cardiff airport has a high % this means they can return some of the profit to stockholders. 

Asset Turnover:

An Asset Turnover shows the number of times the company in a year has turned over their tangible assets according to wallstreetmojo.com (2020). Cardiff Airport asset turnover for 2018 was 0.26% whereas 2019 was 0.40% this is a 0.14% increase in a matter of a year. This is good for Cardiff Airport because the higher the turnover the more money they invest into the company, however this does show the management that the asset Turnover % is pretty low in both years and they need to increase this % to have better sales according to 

Working Capital Turnover:
Working Capital Turnover is how organisations measures to their best by dividing what they have earned in a year by the average amount of working capital. To work out how well their utilizing their working capital to support their sales according to accountingtools.com (2019). Cardiff airport has a % of 11.31 in 2018 which is really good because the higher the % the more they are able to support their sales, however in 2019 Cardiff Airport % plummeted down to a 1.38% making the working capital have taking a hit in over a year and that Cardiff Airport is not utilizing their working capital properly. This shows the management that Cardiff Airport needs help in this section as they have dropped 10% from 2018 to 2019 making it harder for the working capital to support their sales. 

Current Ratio:
Current Ratio is a short-term debt that the organisation has to pay back in the next one year according to Investopedia.com (2020). Cardiff airport had a current ratio in of 0.85% in 2018 not compared to a 0.20% in 2019, this shows a 0.65% decrease from the first to the second year. This is really bad for Cardiff airport as a decrease in the % means more debt they have to pay back in the year and maybe have to sell some of their fixed assets according to fitsmallbusiness.com (2019). This shows management that a lot of debt can be generated in a year and Cardiff Airport can lose some of their assets if they do not change a few things. 

Quick Ratio: 
Quick Ratio is how well an organisation can pay for their short-term debts according to investinganswers.com. (2019). Organisations work out everything they own so assets and cash and use that to pay off any immediate debts. 
Cardiff airport has a % of 0.84% in 2018 which is good this is not far off 1% which is a really good % to cover their debts however in 2019 it shockingly went down to 18% which is definitely not a stable % to pay off their debts, this shows the management that Cardiff was struggling with debts at one point and need to improve in this area. 

Debtor Days:
Debtor Days is how many days your debtors are taking to pay you according to fluidly.com (2020). The more days your debtors take to pay their debts to you means you have problems getting your payments in off the debtors. Cardiff airport shows a 57.12 debtor day ratio for 2018 and with only an increase of 3 debtor days in 2019 making it 60.97 debtor days, this is not a massive increase in days. This could be improved by bringing the days down though instead of rising them but still is not much of a problem.  This shows the management that they are in control of their debtors because the debtor days are not that high in debtor days in both years 2018 and 2019.  

Creditor Days: 
Creditor Days is how many days the organisation take to pay their provider according to oxfordreference.com (2020). The average non-cash businesses to pay their creditor days is 30-60 days and is less for cash businesses according to Michael Brown (2019). Cardiff Airport in 2018 had a creditor days 1350 days and this shot up to 1774 days in 2019 making it an extra 424 days in just over a year from 2018 to 2019. This shows the management that Cardiff is struggling to pay their provider because of how many days they have taken to pay in the past two years and with the rise of 424 days in the following year 2019, shows that they are struggling to pay in time. 

Dept Ratio:
Dept Ratio is the total debt that the organisation to total assets and then worked out as a percentage to see how much leverage they have according to wallstreetmojo (2020). Cardiff airport had 0.57% in 2018 and with a drop of 8% making it 49% in 2019 this is good for Cardiff airport because their debt has dropped 8% over the year of 2018 to 2019. This shows the management that Cardiff airport can pay some of their debts and is improving.  

Interest Cover:
Interest Cover is the organisations available earnings and how many times they could pay for their interest payments with this available money according to readyratios.com (2020).  The higher the % the more likely the company/organisations have to pay their interest obligations and the lower the % means the company is not reliable or will struggle to pay the interest. Cardiff Airport shows that in 2018 the interest cover was 19.82% However, this changes in 2019 the % raised to 25.77% making it a 6% rise, however this isn’t a significant rise. According to Investopedia (2020), the lower the % the more debt the company has and the higher the % the more likely the company can pay for the debts they have. 

The financial ratios shows the management at Cardiff Airport that something needs to change the organisation has some areas to improve on and that they have some debt they cannot afford to pay or is struggling to pay this is known because of the data that has been found, however the effectiveness of the organisation’s business performance over the past two years is has changed, from 2018 to 2019 with some big and minor changes some are good and some are bad but there is potential in Cardiff airport to advance its self if the management takes the data in from the past two years.
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Performance Management is always communicating between employees and managers and always having feedback from them, it is also how businesses manage their employees and the business according hrnews.co.uk (2019). 

Performance Management its role in Cardiff Airport is very important because it helps them keep their employees, resources and systems in check according to mckinsey.com (2017). It also helps tell the managers if there is going to be a problem and help them make adjustments according to mckinsey.com (2020). 

Performance Management help keeps businesses on track however if the performance management is not stable and is broken the chances are the organisation is not going to work. Great performance management has targets to achieve and will achieve them and will check their goals and achievements very often according to mckinsey.com (2020). 

Recruitment and selection process is not that very clear for Cardiff airport as there are so many different job roles, however the chairman statement for 2019 that he would not be the chairman anymore and that the airport will have an open recruitment process for the best candidate for the new chairman job in 2020 according to Cardiff international airport limited (2019). 

The job recruitment for a fire service manager for Cardiff airport is that they want certain qualifications for the job role they want experience of at least 5 years, they want you to have knowledge of the job role, skills such as using Microsoft office, they want General like strong leadership. These are just some of the things Cardiff wants you to have before you start the recruitment process and then you much send a CV, covering letter to HR department at Cardiff Airport according to Cardiff-Airport.com (2020). 
According to Cardiff-Airport (2020) they employee roughly around 250 staff on all different types of job roles. 

Cardiff Management could hold recruitment days for job roles at the Airport to have a better recruitment process and advertise it more because there are not many adverts for the jobs at the airport. 

Cardiff-Airport did report that they believe that Equality and diversity is very important in businesses and that they do not pay by what colour or gender you may be they pay equal and award employees by achievements and hard work according to Cardiff-airport (2019). 

Employee engagement is very important for organisations the more the employee feels involved the better performance from their employees, managers should talk with their employees about opportunities and developments that the employees could want to take a look at according to archive.acas.org. (2020). 
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After analysing Cardiff airport and looking over all of the research they think a recommendation is needed to be put forward for Cardiff airport to improve its organisation according to Cardiffairport.com (2020). 

The Management going to focus on is how Cardiff airport could reduce the high turn-over in staff. This will be done by measuring if the recommendation is good enough by using SMART model which stands for specific, measurable, achievable, relevant, and time-based.  

Due to airlines bringing down airport employee’s wages according to airportworkersunited.org (2018) and Heathrow might have to make some workers redundant if they will not cooperate with them to take a pay cut due to coronavirus according to the Guardian (2020). This will result in more staff being fired and replaced, to resolve this Cardiff airport is looking into it using SMART model to stop high staff turnover. 

Specific 
one of their goals is lowering the number of high staff turnover and making them feel more like they do not want to leave their job and want to keep their job. According to aviationpros (2017) airports roughly hire 1 million people globally, and they don’t want to keep wasting money on someone who they train up and leave after 30-60 days. 

Measurable 
Cardiff airport will measure this by asking their staff what they could do more of, to make them feel like they like their jobs or make it easier and more enjoyable for them to come to come to work. 

According to Cardiffairport (2017) they have invested money into Cardiff facilities such as new car park, larger retail space and a costa coffee which will be better for the staff because they got spaces for their car and they got more things to do on their break. 

Achievable 
Lowering high staff turnover is an achievable goal as other companies have achieved the same goal such as “Amazon” according to Motherboard (2020) amazon high staff turnover went from 38% to 100% in just 6 years however, according to Motherboard (2020) they are working on making this % lower by making jobs safer, more efficient and easiser for the employees. 

Relevant 
Having a low, high turnover of staff means less investment in time and money to hire new staff and having someone train them in the job roles that are at the airport, according to E-days (2020). it will cost your business a lot of money to keep replacing employees who leave. The money spent on this aspect of the airport could be invested in something else in the airport such as the staff at the airport or facilities for the customers.

Time-based. 
Cardiff airport has not set a date to reach their goal of lowering high staff turnover, however they have set other dates with other plans through the airport. 
This goal is not a time set goal as they have many other things happening at the same time in the company such as the 2040 masterplan Cardiff-Airport (2020). 
































conclusion 

To conclude this report on Cardiff Airport and the Management. This report shows a lot about the management and the airport its self, the airport does have a lot of potential there as it is the only airport in Wales according to Gov.wales (2018). This does give it that advantage. 

The Airport does show some improvements from 2018 to 2019 such as ROCE (return on capital employed) it had a 52% rise in the following year from 2018 to 2019 making the organisation give some of the profits it earns to stockholders, however it is imperative that management keep an eye on the progress the airport is doing because this could easily drop as it did rise. Cardiff airport does also show a downfall as well as an improvement such as their creditor days raised in 2019 compared to 2018 making it harder for them to pay their debts.

Cardiff Airport has also set up a 2040 plan to improve their airport and make it more modern and welcome more passenger according to Cardiff-airport (2020). This is good of the management to come up with this idea as it will bring in more customers and tourists, however the airport is in a lot of dept according to ITV.com (2020) the management do need to look in to some other aspects of the organisation first before they set out future plans like such things as dept. 

This report also looks at the PESTEL and SWOT analysis of the airport in detail showing what the management does, what they could improve on and what is going on in the world that affects their organisation internal and external. 

The report has shown a lot about Cardiff airport and the management and the way they run the organisation the management needs to look more in depth in some areas to improve the organisation a bit more, but this said the management has improved on some areas already. With this said the Cardiff airport does show a lot of future potential if managed correctly. 









[bookmark: _Toc33162002]Bibliography
Gov.Wales.com. (2013), ‘Strategic Regional Context’, [Online]. Available: https://gov.wales/sites/default/files/publications/2017-09/cardiff-airport-strategic-regional-context.pdf Accessed: 2020, May 2nd. 

Cardiff-Airport.com. (2020), ‘Media Centre’, [Online]. Available:  https://www.cardiff-airport.com/media/  Accessed: 2020, May 2nd. 

WalesOnline.co.uk. (2019), ‘Cardiff AIRPORT IS BEING GIVEN ANOTHER £21 Million by the Welsh Government’, [Online]. Available:  https://www.walesonline.co.uk/news/politics/cardiff-airport-being-given-another-17124989 Accessed: 2020, May 3rd. 

Klipfolio.com. (2020), ‘What is a KPI’, [Online]. Available: https://www.klipfolio.com/resources/articles/what-is-a-key-performance-indicator Accessed: 2020, May 3rd. 

Pestleanalysis.com. (2017), ‘What does SWOT stand for?’, [Online]. Available: https://pestleanalysis.com/what-does-swot-stand-for/ Accessed: 2020, May 3rd. 

Pestleanalysis.com. (2020), ‘What is PESTLE analysis? A tool for business Analysis’, [Online]. Available: https://pestleanalysis.com/what-is-pestle-analysis/ Accessed: 2020, May 4th. 
 
OnStrategyhq.com. (2020), ’27 Examples of key performance indicators’, [Online]. Available: https://onstrategyhq.com/resources/27-examples-of-key-performance-indicators/ Accessed: 2020, May 5th. 

Cardiffairport.com. (2020), ‘Foreword’, [Online]. Avilable:https://www.cardiff-airport.com/uploads/Cardiff%20Airport%20RNAV%20Consultation%20document%20-%20Final%20Draft.pdf Accessed: 2020, May 5th. 

Gov.Wales. (2020), ‘Welsh Government Steps in with Short-term funding support for Cardiff Airport and calls for changes of approach from Westminster’ [Online]. Available: https://gov.wales/welsh-government-steps-short-term-funding-support-cardiff-airport-and-calls-change-approach Accessed: 2020, May 5th. 

BBC.co.uk. (2020), ‘Coronavirus: Cardiff Airport ‘Needs More Money from UK government’. [Online]. Available: https://www.bbc.co.uk/news/uk-wales-52156482 Accessed: 2020, May 5th. 
Airportworkersunited.org. (2018), ‘what is Broken’, [Online]. Available:  http://www.airportworkersunited.org/wp-content/uploads/2018/10/AviationReport-FINAL.pdf Accessed: 2020, May 5th. 

Cardiff-airport.com. (2020), ‘Cardiff Airport 2040 Masterplan’, [Online]. Available: https://www.cardiff-airport.com/uploads/Masterplan%20Report%20FINAL%20JUNE19%20lower_compressed%20%281%29.pdf Accessed; 2020, May 5th. 

TheGuardian.com. (2020), ‘Heathrow Workers Threatened with sack if they reject ‘Voluntary’ Pay cuts’, [Online]. Available: https://www.theguardian.com/uk-news/2020/apr/08/heathrow-workers-voluntary-pay-cuts-airport-coronavirus Accessed: 2020, May 5th. 

Cardiff-Airport.com (2020), ‘Terminal and car park investment unveiled’, [Online]. Available: https://www.cardiff-airport.com/news/2017/10/11/terminal-and-car-park-investment-unveiled/ Accessed: 2020 May 6th. 

AviationPros.com. (2020), ‘Retention on the Ramp’, [Online]. Available: https://www.aviationpros.com/ground-handling/ground-handlers-service-providers/article/12384311/retention-on-the-ramp Accessed: 2020 May 6TH. 

Motherboard. (2020), ‘Amazon Warehouse Workers are abandoning their Jobs in Droves’, [Online]. Available: https://www.vice.com/en_uk/article/pkexdb/amazon-warehouse-workers-are-abandoning-their-jobs-in-droves Accessed: 2020 May 6th. 

E-days.com. (2020), ‘Employee Turnover Rates by industry Comparison’, [Online]. Available: https://www.e-days.com/news/employee-turnover-rates-an-industry-comparison Accessed: 2020 May 6th. 

ProfessionalAcademy.com. (2020), ‘Marketing Theories – Pestel Analysis’, [Online]. Available:https://www.professionalacademy.com/blogs-and-advice/marketing-theories---pestel-analysis Accessed: 2020 May 7th. 

Heart.co.uk. (2020), ‘When did the UK Lockdown start and how long will it last’, [Online]. Available: https://www.heart.co.uk/news/how-long-uk-lockdown-last/ Accessed: 2020 May 7th. 

Airport-Technology. (2006), ‘Cardiff International Airport’, [Online]. https://www.airport-technology.com/projects/cardiffinternational/ Accessed: 2020 May 7th. 

InternationalAirportReview.com. (2020), ‘Covid-19: Aviation industry latest news and analysis’, [Online].  https://www.internationalairportreview.com/topic_hub/covid-19/ Accessed: 2020 May 7th. 

International Airport Review.com. (2019), ‘How Cardiff Airport Aims to keep ahead of technological trend’, [Online]. Available:https://www.internationalairportreview.com/article/104803/cardiff-airport-ahead-technological-trend/ Accessed: 2020 May 7th. 

Cardiff-Airport.com. (2020), ‘Recycling, upcycling and cycling! Cardiff airport delivering the environmental Flight Path’, [Online]. Available: https://www.cardiff-airport.com/news/2020/03/12/recycling-upcycling-and-cycling-cardiff-airport-delivering-the-environmental-flight-path/ Accessed: 2020 May 7TH. 

International Airport Review. (2016), ‘Airport Retail: A critical Revenue Stream’, [Online]. Available: https://www.internationalairportreview.com/article/23906/airport-retail-critical-revenue-stream/ Accessed 8th May 2020. 

WORLDDUTYFREEJOBS.com. (2020), ‘CARDIFF AIRPORT’, [Online]. Available:  https://www.worlddutyfreejobs.com/locations/cardiff-airport/ Accessed 8th May 2020. 

Cardiff-Airport. (2020), ‘Cardiff Airport Launches Aviation Safety Week’, [Online]. Available:  https://www.cardiff-airport.com/news/2016/09/19/cardiff-airport-launches-aviation-safety-week/ Accessed 9TH May 2020. 

Itv.com. (2020), ‘Conservatives: Airport could be ‘black hole for taxpayers’ money’, [Online]. Available: https://www.itv.com/news/wales/topic/cardiff-airport/?page=13 Accessed May 10th 2020. 

Gov.Wales. (2020), ‘Air Transport in Wales during 2018’, [Online]. Available: https://gov.wales/sites/default/files/statistics-and-research/2019-05/air-transport-2018.pdf Accessed: May 10th 2020. 
 
Mindtools.com. (2020), ‘SWOT Analysis’, [Online]. Available: https://www.mindtools.com/pages/article/newTMC_05.htm#:~:text=SWOT%20stands%20for%20Strengths%2C%20Weaknesses,to%20your%20organization's%20best%20advantage. Accessed: May 10th 2020. 
 
 
Cardiff-Airport. (2020), ‘Cardiff Airport reaches 1.6 million passengers’, [Online]. Available: https://www.cardiff-airport.com/news/2019/05/03/cardiff-airport-reaches-1-6-million-passengers/ Accessed: 11th May 2020. 
 
Heathrow.com. (2019), ‘Heathrow reports superb end to 2019’, [Online]. Available: https://www.heathrow.com/latest-news/heathrow-reports-outstanding-end-to-2019 Accessed: May 11th 2020. 
 
Theguardian.com. (2020), ‘UK Lockdown could last until June Dominic Raab says’, [Online]. Available: https://www.theguardian.com/world/2020/apr/16/uk-lockdown-to-continue-for-at-least-three-weeks-raab-confirms Accessed: May 11th 2020. 

Internationalairportreview.com. (2020), ‘Coronavirus roundtable: How is the aviation industry responding to the COVID-19 pandemic?’, [Online]. Available: https://www.internationalairportreview.com/article/114585/aviation-industry-covid-19-pandemic/ Accessed: May 11th 2020. 

Travelweekly.co.uk. (2013), “Welsh Government buys Cardiff airport’, [Online]. Available: https://www.travelweekly.co.uk/articles/43595/welsh-government-buys-cardiff-airport 
Accessed: May 12th 2020.

Cardiff-airport.com. (2020), ‘keeping capitals connected’, [Online]. Available: https://www.cardiff-airport.com/news/2016/10/17/keeping-capitals-connected/
Accessed: May 12th 2020. 

Seneddresearch.blog. (2020), ‘Cardiff Airport how much has the welsh government spent so far?’, [Online]. Available: https://seneddresearch.blog/2020/03/04/cardiff-airport-how-much-has-the-welsh-government-spent-so-far/ 
Accessed: May 12th 2020. 

Bdc.ca. (2020), ‘how to use financial ratios to improve your business’, [Online]. Available:https://www.bdc.ca/en/articles-tools/money-finance/manage-finances/pages/financial-ratios-what-are-how-use.aspx 
Accessed: May 12th 2020. 

Kpi.org. (2020), ‘what is a key performance indicator (KPI)?’, [Online]. Available: https://kpi.org/KPI-Basics#:~:text=Good%20KPIs%3A,of%20performance%20change%20over%20time
Accessed: May 12th 2020. 

Smallbusiness.co.uk. (2017), ‘KPIs and why they benefit your business’, [Online]. Available: https://smallbusiness.co.uk/kpis-why-benefit-business-2541248/ Accessed: May 20th 2020. 
 
Wallstreetmojo.com. (2020), ‘Financial Ratios’, [Online]. Available: https://www.wallstreetmojo.com/financial-ratios/ Accessed: May 20th 2020.
 
Investopedia.com. (2020), ‘Gross Profit’, [Online]. Available: https://www.investopedia.com/terms/g/grossprofit.asp Accessed: May 20th 2020.

Investopedia.com. (2020), ‘Current Ratio’, [Online]. Available:  https://www.investopedia.com/terms/c/currentratio.asp Accessed: May 20th 2020.

Fitsmallbusiness.com. (2019), ‘The current Ratio: Formula, What it is & How to calculate it’, [Online]. Available: https://fitsmallbusiness.com/what-is-current-ratio-formula/ Accessed: May 20th 2020.
 
 
Investopedia.com. (2020), ‘Net Profit Margin’, [Online]. Available:  https://www.investopedia.com/terms/n/net_margin.asp Accessed: May 20th 2020.
 
Efinancemanagement.com. (2020), ‘How to analyse and Improve Asset Turnover ratio’, [Online]. Available: https://efinancemanagement.com/financial-analysis/how-to-analyze-and-improve-asset-turnover-ratio Accessed: May 25th 2020. 
 
Investinganswers.com. (2019), ‘Quick Ratio’, [Online]. Available: https://investinganswers.com/dictionary/q/quick-ratio Accessed: May 25th 2020.

Readyratios.com. (2020), ‘Interest Coverage Ratio’, [Online]. Available: https://www.readyratios.com/reference/debt/interest_coverage_ratio_icr.html Accessed: May 25th 2020.
 
 Investopedia.com. (2020), ‘Interest Coverage Ratio Definition’, [Online]. Available: https://www.investopedia.com/terms/i/interestcoverageratio.asp Accessed: May 25th 2020.
 
Fluidly.com. (2020). ‘How to calculate debtor days’, [Online]. Available: https://fluidly.com/blog/debtor-days-calculator/#:~:text=The%20debtors%20days%20ratio%20measures,for%20invoices%20issued%20to%20them. Accessed: May 25th 2020.

Oxfordreference.com. (2020), ‘Creditor -days ratio’, [Online]. Available: https://www.oxfordreference.com/view/10.1093/oi/authority.20110803095646928 Accessed: May 25th 2020.
 
Investopedia.com (2019), ‘Working Capital Turnover Definition’, [Online]. Available: https://www.investopedia.com/terms/w/workingcapitalturnover.asp#:~:text=The%20working%20capital%20turnover%20ratio,over%20the%20past%2012%20months. Accessed: June 2nd 2020. 
 
Accountingtools.com. (2019), ‘Working Capital Turnover Ratio’, [Online]. Available: https://www.accountingtools.com/articles/2017/5/16/working-capital-turnover-ratio Accessed: June 2nd 2020. 

 
Dailypay.com. (2018), ‘Why Employee Turnover is Also Bad for Your Employees’, [Online]. Available: https://www.dailypay.com/business-resources/why-employee-turnover-is-also-bad-for-your-employees/#:~:text=Employee%20turnover%20is%20costly.&text=If%20your%20turnover%20is%20high,lower%20morale%20at%20your%20company. Accessed: June 2nd 2020. 
 
Hrnews.co.uk. (2019), ‘What does good performance management look like?’, [Online]. Available: https://hrnews.co.uk/what-does-good-performance-management-look-like/ Accessed: June 2nd 2020. 


Marr, B. (2012),  Key Performance Indicators 75 Measures every Manager needs to Know, UK: Pearson.

Moodle.uwtsd.ac.uk. (2019), ‘Cardiff International Airport Limited- Annual report and financial statement for the year ended 31 March 2019’, [Online]. Available: https://moodle.uwtsd.ac.uk/pluginfile.php/146783/mod_resource/content/4/Cardiff%20Airport%20Financial%20Accounts%20year%20ending%20March%2031st%202019.pdf Accessed: May 31st 2020

Cardiff-airport.com. (2020), ‘Cardiff Airport Your next opportunity: Fire Service Manager’, [Online]. Available: https://www.cardiff-airport.com/uploads/recruitment%20pack%20fire%20service%20manager.pdf Accessed: June 2nd 2020. 

Cardiff-Airport.com. (2020), ‘Cardiff Airport Education Programme’, [Online]. Available:  https://www.cardiff-airport.com/cardiff-airport-education-programme/ Accessed: June 2nd 2020. 

Mckinsey.com. (2017), ‘Performance management: Why keeping score is so important, and so hard’, [Online]. Available: https://www.mckinsey.com/business-functions/operations/our-insights/performance-management-why-keeping-score-is-so-important-and-so-hard# Accessed: May 31st  2020.

Archive.acas.org. (2020), ‘Performance Management’, [Online]. Available: https://archive.acas.org.uk/performancemanagement Accessed: May 31st 2020

Cardiff-Airport.com (2019), ‘Gender Pay Gap Report’, [Online]. Available: https://www.cardiff-airport.com/uploads/Cardiff%20Airport%20Gender%20Pay%20Gap%20Report.pdf Accessed: May 31st 2020. 
 
Gov.wales. (2020), ‘Welsh Government steps in with short-term funding support for Cardiff Airport and call for change of approach from Westminster’, [Online]. Available: https://gov.wales/welsh-government-steps-short-term-funding-support-cardiff-airport-and-calls-change-approach Accessed: May 31st 2020. 

2

image2.png




image1.png




