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Following my evaluation of the current Performance Management System within my organisation, myself and my Manager have highlighted areas where we feel I can develop and also contribute. Due to my role as HRBP, this is mainly focused around line manager capabilities. The main topics I will be looking at are: 
Goal Setting – Coach managers to understand the importance of goal setting and the theory behind it, ensuring they explain their team’s contribution to the organisation. Work with the L&D Team to refresh the current Line Manager Guidance around goal setting, ensuring it is up to date with best practise. 
Encourage real time feedback – Although I’m not in a position to make changes to the current PM process, I want to work with managers to encourage them to provide real time feedback to their teams, whether it be positive or negative. Furthermore, I need to coach the managers in how to hold difficult conversations. I plan to do this through training sessions, utilising role play. This will likely push me outside of my comfort zone as I am expecting an initial negative response when I mention role play will be involved in the training.    
Talent Management – Through 121s I want to work with managers to highlight rising stars in their teams and look at how we can informally reward them, e.g. give more responsibility. I want to break the stigma that the PM process is a tick box exercise and make sure that actions from the review outcomes are followed through.   
The final big topic which I need to address is how to help managers adapt to managing employees who are working from home. Due to the recent pandemic, a lot more staff will be working from home on a permanent basis, this isn’t something I’ve experienced before so I need to take the time to research good practise myself before I can help my line managers. 


