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QUESTION 1 
a) Selling price per unit – Variable cost per unit   =  Contribution per unit
Break-even point=Fixed Costs/Contribution per unit
Contribution pe unit= 11-6=£5.
Break-even point (in units)=350,000/5=70.000 units
Break-even point(in revenue)= Break-even point (in units) x Selling price per unit
Break-even point(in revenue)= 70.000 x 11 =£770,000
b) Profit=(75,000-BEP)x contribution per unit=(75,000-70,000)x5=£25,000
c) New selling price=£11=2=£13
     New variable costs=£6+1=£7
New contribution per unit=13-7=£6
New Fixed Cost=350,000+10,000=£360,000
New Sales Volume=80,000 unites.
      New BEP=360,000/6=60,000 units
Profit=(80,000-60,000)x6=20,000x6=£120,000



d)          Limitations of Break-even analysis 
 The break-even analysis assumes variable costs and revenue in  the changes in activity levels can be represented by a straight line.It my not always be feasible, to split costs neatly into variable and fixed  . Some costs show mixed behaviour .
     Break- even analysis charts and simple analyses can only deal with one   product at a time . 
IT is assumed that cost behaviour depends entirely on volume ( Pauline Weetman , 2010, Management accounting, page 219   )

QUESTION 2

a )  Management accounting - importance
Applying the principles of accounting and financial management to create, protect, maintain and increase the value of a company's stakeholders.
The main functions in Management accounting are : Planing , Decision making and Control 
The Financial accounting is a specific area of accounting that provides a process of recording, summarizing and reporting countless transactions resulting in a  business. Financial information exemple : ; financial reports and general purposeof the  financial statements. The main function of the Financial accounting are recording, processing and presenting. ( sources : Created by author and class powepoint )

b)  The goal is to maximize profits by using the best alternative method. Management accounting uses techniques for calculating marginal costs, budgeting capital expenditures and separating production costs to achieve this goal. ( Catherine Gowthorpe ,2018)
Budgeting set out short -term plans to help managers run the business ;they are an integral part of planning framework adopted by well run business .For example the , budgeting process may bring to light a pontetial shortage of production capacity  .
 Cost represent the amount sacrificed to achieve a particular business objective .measuring cost may seem , at first sight , to be a  strainghtforword process . (Peter Atrill &Eddie McLaney,2016 , Acounting and Finance for Non- Specialist  ) 
Marginal analysis is an examination of the additional benefits of an activity compared to the additional costs incurred by that same activity. Companies use marginal analysis as a decision-making tool to help them maximize their potential profits. ( Investopedia.com/marginal analysis, accessed at 13:15 pm  )
Management accountants play a role in the planning process , by suppling relevant information to managers and by contributing to adecision  , that should not dominate the process . (Peter Atrill & Eddie McLaney  ,Acountng and Finance for Non-Specialist  ).
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