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Introduction

The essay was requested by the lecturer: Brynach Heffernan, and must be containing 2500 words. This essay will present the Performance Management towards the organisations and developing individual people in the workplace. 
The main example I will use in this report, to evidence the performance management and how that works, will be Amazon organization. I am going to use Amazon as an example, because it is one of the most known companies in our days, and the man which have the biggest part of the company and is also one of the richest men in the world. 
One of the other reasons I chose this company is because I was working there for almost 2 years, and I know to explain how they are using the performance management towards their employees, but also to the team leaders or instructors. 
Amazon is using performance management every day and they teach their managers and team leaders to use it as well, especially when trying to hit targets in the busiest days. 
"In 2015, a controversial New York Times article described Amazon’s culture as “purposeful Darwinism” and accused the company of creating an environment where employees are ruthlessly pitted against each other using a brutal rank and yank performance management system.”[footnoteRef:3841]. [3841:  Perform Yard (2021)– How Does Amazon Do Performance Management. Source: ( https://www.performyard.com/articles/how-does-amazon-do-performance-management). ] 

From my experience, Amazon is pushing the employees from behind a bit, with the targets towards quality and productivity, however the post is exaggerated indeed. In the same post, it is saying that employees and Jeff Bezos in person spoke against that specific article, saying that the post was nothing but hype.[footnoteRef:5254] [5254:  Perform Yard. (2021)How Does Amazon Do Performance Management. Source: ( https://www.performyard.com/articles/how-does-amazon-do-performance-management).] 

Amazon offer very well-structured training for people who really want to work and develop themselves in the warehouse but not only. They are open when talking about the advancement, they are opening leader or manager posts every year fact which encourage every worker to develop his personality. 








How performance management is applied in Amazon organization

Firstly, I want to start with who is Amazon, and the business.amazon.co.uk, their principal website is presenting Amazon as being the business which is serving millions of businesses customers across the world.[footnoteRef:21518] [21518:  Amazon business, source: ( https://business.amazon.co.uk/en/cp/lpa?ref=b2b_reg_search_branded_000091&ef_id=EAIaIQobChMI_sm8_Lzp9AIVzOJ3Ch3lAgGBEAAYASAAEgIYfvD_BwE:G:s&s_kwcid=AL!9012!3!555744271185!e!!g!!amazon%20business%20information!15061571715!127633208814&gclid=EAIaIQobChMI_sm8_Lzp9AIVzOJ3Ch3lAgGBEAAYASAAEgIYfvD_BwE)] 

Amazon is offering the possibility to all smaller businessmen to list their products on Amazon, or literarily to store the items in its deposit and just to intermediate the trade between them and the customers. In this way Amazon conquered the whole marketplace, this being part of the performance management strategy. 
Talking about Amazon at the beginning, Jeff Bezos, the founder, started everything from a small business which was selling books. After a while he started to sell books online, but he still did not touch the success a very long period. After 10 years of hard work and research, once with the development of Internet, Jeff Bezos did not give up and developed Amazon online as a business, making partnerships with a lot of other smaller companies. This was the moment when Amazon exploded in the marketplace, and from that period is increasing as a business every year. 
In our days, Amazon is one of the best seller companies in the world, eclipsed Walmart as America’s largest retailer. Amazon created the modern category of retailing, pushing the boundaries on everything from eReaders to video streaming, web hosting, smart devices and more, is saying in a post PerformYard website.[footnoteRef:31029] [31029:  PerformYard, 2021, How Does Amazon Do Performance Management. Source: ( https://www.performyard.com/articles/how-does-amazon-do-performance-management).] 

“The tech giant currently boasts 100 million prime members and a market cap of about $380 billion. Its workforce is comprised of 560,000 employees from all over the world. Despite their top-dog status, Amazon remains ever-aware of the competition. “Our customers are loyal to us right up until the second somebody offers them a better service.” says CEO Jeff Bezos.”[footnoteRef:8433] [8433:  PerformYard (2021), How Does Amazon Do Performance Management? Source: ( https://www.performyard.com/articles/how-does-amazon-do-performance-management). ] 

The question is, how Amazon applied the performance management, all this time, in order to achieve all of these. 
“Jeff’s known to lead by lean, Six Sigma-style processes that enable Amazon to offer the best possible customer experience at the best possible price. But Amazon is arguably getting its edge by using a data-driven approach with clear metrics to measure both consumer and employee behaviour.[footnoteRef:14247]   [14247:  Perform Yard, (2021). How Does Amazon Do Performance Management? Source: ( https://www.performyard.com/articles/how-does-amazon-do-performance-management).] 

Jeff Bezos used a few strategies in order to succeed with his business and worked very well. He also learned how to motivate employees for them to give their best in the workplace environment. He also said that a worker can work long, hard or smart, but at Amazon.com they cannot choose two out of three.[footnoteRef:16448] [16448:  PerformYard, (2021), How Does Amazon Do Performance Management. Source: (https://www.performyard.com/articles/how-does-amazon-do-performance-management).] 

One of the steps used in his strategy, is to give a huge importance to feedback, from the customers but also from his employee. Amazon is taking in consideration any positive or negative feedback, analysing it and applying any methods in order to fix the issues, in the negative feedback cases. 
Maslow’s Theory Applied on Amazon organization 
Amazon is applying Maslow’s theory in its company, using the five steps or levels, in the hierarchy of needs. MasterClass.com presented into an article that the five steps of Maslow’s hierarchy of needs are:
1.  Physiological needs: Maslow said that those needs are the most important, and any man cannot pass to the next level if they are not filling these needs. They contain the need of food, water, sleep, rest clothing and reproduction. 
2. The next important need, almost having the same importance as the first one, is the need of safety. A man cannot move forward if the safety is missing, or if he is feeling instable emotionally or his life or health is in danger.
3. Love and belonging needs: They are called the lower needs, and among these needs are friendship and family bonds, both with biological family and chosen family. These include the physical and emotional intimacy ranging from sexual relationships to intimate emotional bonds are important to achieving a feeling of elevated kinship. Membership in social groups contributes to meeting this need, from belonging to a team of co-workers to forging an identity in a union, club, or group of hobbyists.
4. Esteem needs: Ego driven needs are the higher needs beginning with esteem. Self-respect is one of the primary elements of the self-esteem and that means the belief that you are valuable and deserve dignity and confidence in your potential in order to grow and develop your personality. Maslow categorized the self-esteem in two parts, the first being esteem which is based on the respect and acknowledgement from others and second, esteem which is based on your own self-assessment. Here is included the self-confidence and independence as well. 
5. Self-actualization needs: This describes the fulfilment of your full potential as a person. This is occupying the highest spot on the Maslow’s pyramid. This needs to include the education, skill development, having a hobby and to make a career from it, something like music, arts, athletics, design, cooking and gardening, caring for others, traveling and learning new languages. [footnoteRef:870]  [870:  MasterClass (2020) A guide to the 5 levels of Maslow’s Hierarchy  of Needs. Source( https://www.masterclass.com/articles/a-guide-to-the-5-levels-of-maslows-hierarchy-of-needs#what-are-the-5-levels-of-maslows-hierarchy-of-needs).] 

We can see that Amazon organization is applying this theory with its employees in order to achieve daily, weekly and monthly or yearly goals and targets. 
Motivation of workers is the foundation of a business strategy when talking about a big retailer as Amazon, because there are a hundred or thousands of employees which impact a lot the company during their working hours. For example, if the workers are not motivated, they will lose the interest for giving their best at the workplace, fact which will affect negatively the productivity of the business. But not only this, but the self-esteem of the business will also decrease, and quality of the feedback when we are talking about the customers, will be down. In the Maslow’s theory, we can learn how to manage these five levels, in order to be successful in our workplace environment. 
What benefits bring to the company the five levels of Maslow’s hierarchy? 
If they are applied properly, these five levels of Maslow’s hierarchy can bring a huge benefit to the company as well, because, as we mentioned earlier, the workers need to stay motivated at the workplace. Taking the things step by step, starting with the level one, we can see that any employee cannot work without water or food. Also, clothing is important, because can supply the self-esteem of an employee if he is happy with how is dressed, fact which can increase his results at the workplace.I tried myself a couple of times not to eat before work, and the productivity but even the quality has decreased a lot, and I did not feel well all day long at work. The workers need to satisfy their primary needs for them to work well in the workplace. Moving forward, the next step of needs is the need to feel safe, in general, but at the workplace as well. Amazon’s rule number one is “safety first”, and they give a lot of importance to this rule. The running in the warehouse is prohibited, and the workers always need to help each other when lifting an item heavier than 15kg, or less if it is the case. Amazon is offering insurance and safety at the workplace because they understand that the human life is the most important and the money are second. This fact will increase the trust, and the employees will work more relaxed and at the same time more efficient in the warehouse. 
The third level of needs is fulfilled by Amazon through the care they have of their employees, and the fact that they are flexible, and they allow people to use their phone inside of the warehouse if it is something emergent. If one member of a family has problems or is in danger, the worker can take a few hours or a whole day off from work, every employee having a limited number of emergency hours paid, being able to take them whenever they need in order to meet their family, partner or the one they love. 
Completing the fourth need, Amazon is appreciating their workers giving a higher salary than other competitors in the marketplace, and this is because they have a huge possibility, making a lot of profit every year. They are increasing the salary every year with 30py for employees and up to 1pound for manager or team leaders. This is the way they keep employees close, making them feel valuable and important. Basically, these are ego driven needs, and money is playing an important role when we are talking about personal ego. 
Besides that, Amazon is offering free trainings, on all the departments, fact which will increase the self-esteem for the workers, in the workplace environment. They are also offering the possibility for advancement but also to change the career, and not work for Amazon anymore but for example to start a career in the IT sector, or to become a doctor, all these because they are paying for specific courses, the 90% of the total amount of that course. 
The last level of hierarchy needs, this need include education, skill development, or making a career from what you like, basically this is what Amazon is fulfilling and offering to their all employees, offering trainings and courses paid by them. 
The benefits of the organization offering all of these to the employees, are the increased volume of productivity, this making a huge difference into their business as they need to keep up competing with other giants in the marketplace. The quality is also increasing, as the workers will pay more attention at the job, not being worried about anything but just to keep the customers, delivering every item ordered by them, on time. The purpose of Amazon is to make all the customers happy and to put a smile on their faces. 
Hackman and Oldham’s theory
YourCoach.be website presented the Hackman and Oldham’s theory in a post about the employee motivation. 
There are three psychological states whilst working, when experiencing high motivation at the workplace:
1. Meaningfulness of work: basically, the work must be important and to have a significance for yourself, not just a set of repetitions or movements that you must do, every day. This is the most important step when taking in consideration the motivation at the workplace. 
2. Responsibility: this is about taking care of the things surrounded, making changes and assuming the things we achieve or not, in a day of work. 
3. The Knowledge of outcomes: The importance of this state is huge, because every human being needs to have a reason to work, but a purpose in life as well. This means, that the organization need to connect the employee to the customer needs and to make them aware how useful they have been, helping a lot of customers.[footnoteRef:14546]  [14546:  yourcoach.be. Employee motivation theories. Source: ( https://www.yourcoach.be/en/employee-motivation-theories/hackman-and-oldham-job-characteristics-model/).] 

How Amazon is applying this strategy, of Hackman and Oldham, using these three steps: 
Amazon is giving a lot of importance and sense to their employees when they work, they try to explain the meaning of what they do, the impact they have towards customers, and the importance of their attitude towards work. The same post, is showing how the first meaningfulness of work is shared in three steps:
1. “Skill variety: Using an appropriate variety of your skills and talents: too many might be overwhelming, too few, boring. 
2. Task identity: Being able to identify with the work at hand as more whole and complete, and hence enabling more pride to be taken in the outcome of that work. 
3. Task significance: Being able to identify the task as contributing to something wider, to society or a group over and beyond the self. For example, the theory suggests that I will be more motivated if I am contributing to the whole firm’s bonus this year, looking after someone or making that will benefit someone else.”[footnoteRef:29313] [29313:  yourcoach.be, Employee motivation theories. Source: (https://www.yourcoach.be/en/employee-motivation-theories/hackman-and-oldham-job-characteristics-model/)] 

Amazon is applying this strategy because they suggest to their employees to identify with their work, offering them prizes for their productivity and quality. 











Conclusion

Amazon used a lot of other theories, strategies and systems than presented in this essay, as Mcgregor, Hawthorne etc. 
The importance of using a strategy or a business plan is crucial in our days, because of multiple facts. One of these being the competitors, this century being the century of intelligence and information. Everyone can use internet to find an information very quick, fact which has changed a lot the way how organizations and companies make business. The online advertisement is the number one trick in order to have success, even you own a giant seller, or a smaller business. 
As a conclusion, all these factors, as strategies of marketing, knowing your competitors, putting customer first, taking care of your employee and knowing how to motivate them, can lead to a successful business, and this is what Amazon has been doing in the last years of activity in the marketplace. 
In this essay I presented that the performance management applied in a proper manner, can make the difference, not only for the organization but for the employees as well, because they can be happier with their workplace environment, fact which fulfil them basic needs to survive and live their lives nice, and developing themselves in a good way.













Personal Development Plan
	Objective/Area of development
	Measure
	Priority
	Support and development. Internal/External
	Review Dates
	Other comments

	Opening an electronic shop in Swansea
	High standard but achievable
	High priority
	Taking a loan from the bank.
	The probability of the rejection for a loan
	Creating a good credit score I can get a loan for a future business

	Developing myself and my personality
	Medium target
	Extremely important in order to achieve my goals
	Reading books for personal development and business.
	The time management would be an obstacle doing this
	Putting the priorities first can save my time.

	Improving the communication skills
	Medium target
	Important for myself and my self-esteem.
	Books. 
Speaking more in public.
	The fear can stand against this
	Taking lessons of public speaking can help win against the fear of doing this.

	
	
	
	
	
	












Personal Development Plan Notes


As I stated in the personal development plan, there are three goals that I want to achieve in the next five years. Looking forward, I want to open a business in Swansea, if that will be possible, and I prefer to open an electronic shop, with the option to buy back. I am going to have a variety of products in my shop; however, I won't take everything as a buy back. Using the methods, strategies and theories learned in the course, I believe that I will be able to create a successful business, however this will require a separate set of skills and developments of my personality to succeed. 
The most important skill I need to develop is the communication with the customers, even though I have previous experience in customer service, there are more important things to develop, as knowing the customers and their needs, knowing how to attract them and keep them loyal, and how to take the responsibility of the service I provide them.  
Reading enough books for business, I believe that I would be able to develop my personality, and to understand the importance towards a business and owning a shop in the centre of a city. Also, I will need to do deep research into the marketplace for the Swansea city, to check if there are other shops as mine, what they do wrong or right for the customers and more details about them. 
The personal development plan is achievable, with a high priority for me and my self-esteem. As I presented in the personal development plan is extremely important to develop myself to achieve this goal, therefore I must manage my time properly, to be able to read as many business books as I can before opening the shop. 
I am taking in consideration the probability of rejection for a loan, because I have got another loan which I have used it for investments in my country, fact that I believe can lower my credit score in UK because of my bank account which is a bit unstable, as there are many incomes and outcomes. However, I the next year I will be able to finish with my personal loan in my country, being able to create a strong credit score here. 
Putting the priorities in order, taking a few lessons of communication with customers and having a good experience with money for my age, I believe that all of these and the other personal skills and abilities can lead to a successful business in the future. 

