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[bookmark: _GoBack]Dr Meredith Belbin in 1981 came up with the nine roles which is now believed to be the most accessible tool which is used to support team building (Belbin Associates, 2019). There were multiple candidates within the team for the role of project manager. Marjana showed a keen interest and the Belbin test showed her as a Shaper, which is someone who can work under stress and is motivated to meet challenges, so she was elected as Project Manager. Every team member played their part in the management of the project utilising project management tools in order to deliver the project successfully. The Belbin test showed the skills of each member and helped to best utilise these skills and come together as a team.
Quad Chart
A quad chart is a quality tool that predominantly assists in the overall knowledge of a project, it divides the issue into four component parts that aim to encourage management analysis and understanding. The four sections of the chart are: purpose, customers, desired end results and measures of success. (Paladino, 2010). 
How it was used in the project 
The team were given the task of managing the project of delivering a 3 hour workshop that provided relevant information on starting a business plan for the BME skills group. Completing the Quad chart structure at the beginning of the project gave the team a clear idea of what steps were needed next and motivated them to succeed.
Stakeholders: The BME skills group participants as they were who we were delivering the workshop to.
Desired result: Motivational presentation, interactive activities and expanding participants knowledge of business planning. 
Measure the success: Open conversation, enthusiasm shown, questions asked. 
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Updated Quad
We updated the QUAD to additionally identify our motivation behind the workshop. Our motivation was to “help companies ensure they make the best business plan”. We also found secondary benefits to the project which were gaining confidence, experience and practise.


[image: ]
References
Belbin Associates, (2019) The Nine Belbin Team Roles. [Online]. Available at: https://www.belbin.com/about/belbin-team-roles/
[Accessed 16 05 2019].
Paladino, B. (2010). Innovative corporate performance management: five key principles to accelerate results, New Jersey: John Wiley & Sons, pp.300

image1.png
Title of project: Demystifying Business
and Strategic Plan

Purpose (Aims and Objectives)

Customers (Stakeholders)

+ To deliver a workshop that provides
knowledge on how to demystify and
implement a business and strategic plan
in an organisation.

o Trustees and employees of third sector
organisations within the BME Skills
Project.

o Eleri

iams the Project Lead

Desired Results (Critical Success Factors)

Measures of Success (Standards/Criteria)

© Toensure the m

ive of the workshop is
met by expanding the knowledge and
skillslacking in the participants to move
forward.

o Assist and motivate them to think about
creating a business and strategic plan.

 Eagerness and interest of the members
during the workshop.

o Engagement and involvement in acti

throughout the workshop.
o Feedbacks, response and  outcome
received from delivering the workshop.
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The Quad Chart

De-mystifying business plans

PURPOSE
(AIMS/OBJECTIVES)

CUSTOMER
(STAKEHOLDER)

- Provide information on how to create and
implement a business and strategic plan for
BME skills project participants who are
interested in pursuing a start-up plan but lack
confidence or knowledge.

- Project lead - Eleri Williams

- Team members - Marjana, Jorna, Shafna and
Nishat

: The project is to benefit alternative BME skills
- Arrange and facilitate a three hour long project group participants
workshop that involves a

presentation, and activities

DESIRED END RESULT
(CRITICAL SUCCESS FACTORS) To help

companies to MEASURES OF SUCCESS
- Ensure that a motivational ensure they (STANDARDS/ CRITERIA)
presentation and activities are create the best
planned business plan

- knowledge of business and strategic plans
widened and understood - Enthusiasm communicated within the

workshop

- Participants gain additional knowledge that
assists them in moving forward with personal or | - Increase of conversation through questions
group organisational asked throughout the time in the workshop

g
Secondary Benefits

- Eagerness to participate in activities

Gain confidence - Increase in participants confidence shown
Experience through verbal communication

Practice





