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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this essay I will critically evaluate the theories of team dynamics as a means of developing team cohesion, and to what extent group dynamics are shaped. I will look at reasons why some teams cannot function and the theories and models relating to team dynamics along with ways to improve team cohesion. I will also evaluate the wider organisational cultural norms and considering why inter-personal conflict can occur within a team and outline strategies to adopt, to enhance individual and team performance. Finally, I will end by looking at team dynamics and how this can result in failing to comply with professional standards and requirements, and understand the organisational justice, policies, procedures, protocols, and legislations. 

Team dynamics are described as the unconscious, psychological forces that influence the team’s behaviours and performance and are formed due to the nature of the work of each individual team member, including the nature of the working environment, peoples working relationships with each other, and the level of understanding of the work/role of the job, (Optimist Minds (2022).
Team cohesion is somewhat different to team dynamics; however, the two concepts are what build and form teams within each individuals organisation. Team cohesion is defined as the degree of closeness that individuals feel within a team. For example, within my team environment, where we all get along there are several team members that have developed a bond which has brought these individuals in a positive way due to their shared interests. There are also members within my team that have a negative impact on each other, possibly due to the threat of these individuals’ posing competitors to one another, (CFI Education (2015-2022). 

As police officers work in partnership with work colleagues, professional agencies, communities, stakeholders, and members of the public on a day to day basis to reduce fear of crime, disorder and instil confidence It is integral for police officers and police staff to build strong positive relationships within the role and therefore building and developing robust team dynamics is a broad concept that represents the way in which team members behave and conduct themselves through a psychological process with each other. It is concept of underlying interactions within the team and the behaviours individuals use whilst engaging with each other and work-related projects.

There are multiple traits, values, morals, beliefs, and characteristics that form and impact team dynamics which inevitably emerges from team member’s attitudes, motivation, and cognition that influence how team members feel about each other, their team, and team projects. This constellation effects of people’s attitudes and behaviours bears a major part in representing team dynamics and are fundamentally the foundations to which teamwork and team cohesion is formed.  (Bell, et al, 2018; Salas, et al, 2008)

Research has shown that team dynamics and team processes originate from the concept of group dynamics and the greater sum of its parts that form the social psychology between peers and how different forms of human interactions triggers different atmospheres and reactions based on the compatibility and understanding developed within the group. Kurt Lewins carried out research on the interaction between individuals where his findings demonstrated that group dynamics are described as both the positive and negative forces within a group (Dion, 2000). 

There are five team dynamic models that have been developed, focusing on team cohesion which demonstrate reasons why some teams cannot function and how these theories and models relate to team dynamics and ways to improve team cohesion. 

The Tuckman Team Model 1956
Was proposed by psychologist Bruce Tuckman in 1965. 
The model is one of the most famous theories of team development. It has five stages of progress that team members go through to reach their full potential. 

These are forming when a team gets together, storming when the team forms and characterised as conflict, norming is when the team resolve any conflict and form a routine, performing is when the team establish synergy and systems that works well and adjourning when the team dispends.  (Tuckman, B, 1965). 

According to McCahan et al 2015, the five stages of the Tuckman Team Model 1965, moves from organising to producing.  The stages appear linear, however teams can move backwards to previous stages, depending on events that may influence the team.  Moving through the stages but being able to revert to previous stages is whet enables team members to recognise certain behaviours and reach their full potential. 

The Disc Model 1928
A theory that was developed by Dr, William Moulton Marston in 1928 and evolved into a useful model for conflict management. The theory predicts behaviours based on four key personality traits, described as, Dominance-direct - decisive, ego-driven, problem-solver, and risk-taker. Inspiring/Influential-enthusiastic - persuasive, optimistic, trusting, impulsive, charismatic, and emotional, Steady/Supportive-reliable - predictable, friendly. Cautious/Conscientious/Compliant - has high standards, values precision, and accuracy. (William, D, 1928).

Grip Model 1972
Richard Beckhard’s Grip model was originally developed in 1972 and has been widely adapted outlining four interrelated components of highly effective teamwork. Goals -understand and be committed to the goals of the team, and organization. Roles - team members must know what part they play, what is expected, and how they are held accountable and responsible. Interpersonal - quality communication and collaboration, foster trust among team members. Processes - defined system for how decisions are made, how the team solves problems and addresses conflict. (Beckhards, R, 1972) 

Thomas-Kilmann Conflict Mode Model 1970’s
The model handles team conflict and outlines five main approaches to managing team conflict and can have both a positive and negative impact. Competing - highly assertive, but uncooperative behaviour. Accommodating - highly cooperative, but unassertive behaviour. Compromising - constructive, however can lead to dissatisfaction and mediocre progress or results. Avoiding - being unassertive and uncooperative is generally the least effective way to deal conflict, as this simply avoids the problem and neglects the need for a solution. Collaborating - being highly assertive and cooperative is the best way to find solutions that benefit the whole team and build respect. (Kilmann T, 1970)

Lencioni Model 2005
The Five Dysfunctions of a Team Lencioni
Lack of trust - if team members do not trust each other, they are unlikely to take risks or ask for help. A lack of trust means a low level of comfort that makes it difficult to communicate and perform effectively as a team. Fear of conflict - avoiding conflict can lead to an artificial “peace” at the expense of progress and innovation. Lack of commitment - team members do not commit to doing the work, do not follow through on decisions or tasks, do not meet deadlines, and let their teammates down, ultimately affecting the success of the whole project. Avoidance of accountability. Inattention to results - when team members focus on their own personal goals instead of project goals. (Lencioni, 2005). 

From reviewing the five team dynamic models, I have identified these models and theories within my team. I have recognised what each author sites and how these processes are implemented on a daily basis within my working itinerary. 

Team cognition, cohesion and conflict is something I have recognised is heightened within all five of the team dynamic theories, and I understand these are important factors in building and forming team dynamics. The impacts these theories have on my team and the overall team performance generally lies within the storming and norming phase. 

South Wales Police leadership is crucial to the role of a police constable and other police staff in ensuring the force to be effective, efficient, and legitimate, whilst developing employees’ skills, capability, and capacity to allow officers and staff diversity in delivering a well-established culture, focusing on quality of service.
South Wales Police work with officers and staff to develop leadership expectations and understanding to ensure all individuals can act constructively in dealing with challenges that come their way in a positive, professional manner. 

Within any organisation team dynamics and team cohesion is widely formed and developed by the leadership style of the team leaders and manager of the organisation.  The purpose of a leader / managers leadership style is to lead methods of providing direction, implementing plans, and motivate team members, whilst motivating and supporting their teams to deliver to their fullest potential.  

There are several leadership styles leaders can adopt that can have both a positive and negative impact on individuals and their teams and the leadership style is not just about the method you adapt but also your physical presence. Therefore, police forces have centralized leadership styles into three categories. Authoritative leadership which is strictly rules-based with a preference for order and a sometimes military-like approach. Transactional leadership which is much like authoritative leadership except that it relies on a rewards-based system to motivate subordinates and transformational leadership which focuses on a “people-centred approach” that aims to inspire, empower, and motivate one’s team.

Even though the Police Force tends to focus on transactional and transformational leadership styles, it depends on the leader as to what leadership style they adopt. (Leadership & General Management, 11/2021). 

According to Roger 2012, leadership in the police force is a key factor in aiding good performance enabling and valuing officers and staff development. In return the Home Officer 2004 stated that officers and staff have indicated that their efforts are recognised by their leaders and in return they have a commitment to provide a higher quality service. (Roger, 2012)

Within my team there are occasions when officers feel that their efforts are not recognised, and conflict has festered within the team this is due to our supervisor not taking a balanced leadership style, allowing certain team members to carry less of a workload than others.  As a result, this keeps my team within the storming and forming stage of the Tuckman Model 1965.   Therefore, positive strategies that my supervisor can take to develop the team dynamics is to use a balanced, fair and adaptable leadership style in managing individual team members for the team to build positive team cohesion to progress into the norming stage of the Tuckman model 1965. 

I have recognised a good working practice would be to use the CUDSA Model which is designed to aid leaders to understands and resolve conflict. 

The CUDSA Model is about compromise and aiming for a win-win approach. However, it does not mean that either individual should compromise to an extend where you are not satisfied with the outcome.  CUDSA is about confronting conflict, understanding each-others position, defining the problem, seeking solutions, and agreeing actions to resolve the issue. 

My team is recognised as being one of the most challenging teams within the division as it is the main team with some of the longest servicing officers and has resulted in conflict situations amongst the team. 

Whereas leading a team can come with its challenges and leaders need to treat team members according to their needs. Ultimately there are three main factors that will remain the same for all leaders and team members regardless of their length of service: 

Task – Achieve 
Team - Build 
Individual – Develop 

Research shows that there are many factors that impact team dynamics and leadership from both extrinsic external motivators such as money, status and working environment to intrinsic internal motivators such as fulfilment, sense of belonging and achievement. 

Team members have a massive impact on these motivators, and should they be aware of their own and others emotional intelligence then better working relationships are formed. 

Research suggests there is a significant link between higher levels of emotional intelligence and positive working outcomes which include better performance and reduction of work-related stress.  (Leadership and teamwork lecture). 

Teams are formed on chemistry and how well you get along. When team members get on well, you will find yourself within a positive environment where there is lots of encouragement and support, whereas if there are low levels of team dynamics, the team does not get on so well which can result in friction and criticism which in return can have negative consequences on performance. 
South Wales Police produced a framework for all police officers and police staff to adhere to, to ensure professional standards are meet and maintained to ensure officers and staff are supportive and positive in everyday decision-making and are constantly reinforcing the values and standards that policing is proud of. 
It is intended to encourage personal responsibility and the exercise of professional judgement, empowering everyone in policing to ensure they always do the right thing in line with the Code of Ethics and Behavioural Standards. 
This can result in failing to comply with professional standards requirements and organisational justice policies, procedures, protocols, or legislation as conversely, non-adherence to the policing professional standards by team member can result in poor team dynamics and impact team cohesion. 
There is evidence that historical and current, police officers and staff corruption are likely to form in the policing environment if officers feel isolated and unsupported by management, leaders, and team members.  Without a supportive team culture and team leader, there is a greater likelihood of individuals not conforming to policing policies, procedures, protocols, and legislations. 

Conclusion
In conclusion, team dynamics reinforce the importance of effective leadership, and the importance team cohesion plays on the function of the team as poor team cohesion can be cause a team to remain in the storming phase of the Tuckman Model should their emotional intelligence not be recognised and resolved.  

I have identified that effective leadership styles require positive communication skills, demonstration of efficient time management, effective delegative skills, fair transparently whilst recognising and displaying all four areas of emotional intelligence as defined by Goleman to understand and motivate team members.  
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

During this essay I will outline a policing incident I was involved in before critically evaluating the appropriateness of different approaches used by the police and other working professionals, in supporting and managing vulnerable people. 

I will be exploring strategies that work in relation to tackling repeat victimisation and repeat offending whilst considering the use of evidence-based policing. 

The incident I was involved in was based on an allegation of sexual assault and rape which was reported to South Wales Police by a foster carer in relation to her foster daughter (the victim) and her husband (the suspect), resulting in a criminal offence of child grooming and rape on a child over 13 years, under the Sexual Offences Act 2003.  
(1) A person aged 18 or over (A) commits an offence if, (a) he intentionally touches another person (B), (b) the touching is sexual, and (c) either (i) B is under 16 and A does not reasonably believe that B is 16 or over, or (ii) B is under 13.

(2) A person guilty of an offence under this section, if the touching involved, (a)penetration of B’s anus or vagina with a part of A’s body or anything else, (b)penetration of B’s mouth with A’s penis, (c)penetration of A’s anus or vagina with a part of B’s body, or (d)penetration of A’s mouth with B’s penis,
is liable, on conviction on indictment, to imprisonment for a term not exceeding 14 years.

(3) Unless subsection (2) applies, a person guilty of an offence under this section is liable, (a)on summary conviction, to imprisonment for a term not exceeding 6 months or to a fine not exceeding the statutory maximum or both; (b)on conviction on indictment, to imprisonment for a term not exceeding 14 years.

Following the report, I conducted an initial ‘needs assessment’, under the victims’ code of practice to put measures in place to ensure the victim received her enhanced rights and additional support as a victim of a serious crime. This enabled me to gather best evidence from her initial account to obtaining her statement. 

The victim was a vulnerable person not only from being a victim of crime but also her age and her background as she was a repeat victim of sexual offences and neglect. A person is vulnerable if, because of their situation or circumstances, they are unable to take care or protect themselves, or others, from harm or exploitation. 

It is important for police officers to work to one specific definition of vulnerability, however due to the complex nature of vulnerability from external to internal factors, a person being a victim can also become a perpetrator. Therefore, a person can be susceptible to a range of harm which makes the term vulnerable vary depending on the situation. Police officers are taught that vulnerability is when someone is at risk of being easily hurt, influenced, or attacked because of their situation or circumstances. (College of policing, 2022).

As a result of the definition of vulnerability I established that the victim I was dealing with was extremely vulnerable. She was not only vulnerable as a child but as a victim of child grooming and sexual assault. 
When a child or young person is groomed, they are conditioned to build a relationship, trust, and emotional connection with their groomer, so the groomer can manipulate, exploit, and abuse them.
Grooming can take place over a short or long period of time, from weeks to years. 

Groomers may also build a relationship with the young person's family or friends to make them seem trustworthy or authoritative and this was the case with this victim as her foster father would have regular engagement with her friends and actively made attempts to communicate with the victims’ previous foster families, (NSPCC, 2022).   

The victim was also a victim of child sexual abuse, which is when a child is forced or persuaded to take part in sexual activities. As a result of this the victim had been subjected to physical contact and non-contact activities with her foster father. 
The NSPCC state that children and young people may not always understand that they are being sexually abused, and this was the exact situation we were in with this victim as she believed that her foster father was in love with her, as her boyfriend. (NSPCC, 2022).  

As a response officer I am aware that the success of any investigation depends largely on the accuracy and detail of the material obtained from victims and witnesses. Therefore, it was paramount for me to recognise the victims needs and concerns and treat her with dignity and respect as this can have a significant impact on how the victim cooperates with the investigation and any subsequent prosecution.

I was aware that in order to obtain best evidence I needed to identify the required steps to enable effective communication and engagement with the victim in order to elicit an initial account. 

It was paramount that I built rapport with the victim to instil trust and gained her confidence. 

Building rapport is an important way to improve the accuracy and amount of information elicited from victims and witnesses.  Rapport is described as, how we communicate to develop a relationship or bond with victims and witnesses to allow them to 'feel comfortable in our company, (College of Policing, 2020).  

Eliciting information is vital process in any investigation as this is the initial process that provides police officers with information required to act immediately and necessary in respect of an allegation or an incident. 
Any initial questioning should be intended to elicit a brief account of what is alleged to have happened, for the purpose of:

· Protecting life and property, identifying offenders, and securing and preserving evidence
· Establishing whether an offence has been committed and prioritising areas of the investigation 
· Assessing the risk to the victim, witness, and any other person. A more detailed account should be left until the formal investigative interview takes place. (College of Policing 2020). 
It was paramount for me to understand the victim and for her to understand me to enable me to put the right intervention measures in place to safeguard her moving forward. 

Research states that a victim of grooming and sexual assault can make a victim feel that they are not a victim of grooming and or sexual assault as they are conditioned to feel respect, trust and love of their groomer. The victim may not understand they are being groomed because they consider their groomer to be their boyfriend or girlfriend and in return, they are ashamed of sharing sexual details with other people, (Coffey et al, 2014). 

As a response officer I have a duty of care to the public and all parties involved in any incident. In this incident I had a dual role to play in recognising the signs of abuse and planning to protect the victim, to prevent her from being at risk of further offences and becoming a victim or repeat victimisation. 

Repeat victimisation is when a pattern of criminal offences take place, in which the same person is a victim of the same type of offence on more than one occasion within a 12-month time frame. 

Whereas abuse can happen to anyone, research shows that some children who have experienced abuse, share similar characteristics which in return can make them more vulnerable and at risk of becoming a target of repeat victimisation, (NSPCC, 2022).
There are four theories that have been developed in relation to victimisation, adversity resulted from being made a victim. 

Victim Precipitation Theory – this theory is based on the victim’s perception of an act that results in a power struggle. 

The Lifestyle Theory – is where individuals are targeted based on their lifestyle choices and exposes individuals to criminal offences and situations where crimes may be committed. 

Deviant Place Theory – is based on the exposure to danger that makes an individual more likely to become a victim of crime. 

Routine Activity Theory – is the routine activity rate of victimisation through a set of situations that reflect on routines of typical individuals. 

Even though each of these theories have different positive and negative controversies, they also outline how an individual becomes a victim and a target of repeat victimisation. 

The victim in this incident had already faced a range of disadvantaged situations and circumstances that made her more vulnerable and a target of repeat victimisation of criminal offences. Therefore, I had acknowledged during my time with this victim that she posed traits and characteristics that made her more at risk of continued exploitation.  

I recognised that early intervention was paramount for this victim, to enable a greater long-term impact than any previous measures implemented. I was conscious that should this victim not receive or engage in the relevant intervention programme she would be at a greater risk of suffering long term mental health issues, post-traumatic stress disorder and a target for further exploitation. 

I immediately referred the victim to the South Wales Police RASSO team, which is the rape and serious sexual offences team. The role of the RASSO team is to recognise the devastating impact of rape and serious sexual offences on victims, and bring offenders to justice, whilst supporting victims and giving them the confidence to speak up about their abuse. RASSO instil trust that cases will be fully and professionally investigated by the police and where sufficient evidence is available, cases will be charged and fairly prosecuted by the CPS.

After making the referral to the RASSO team I continued my investigation by researching what intervention methods were available. I found and implemented the following measures: 
· Skill-based intervention to help develop the victims’ ability to control her behaviour and develop self-awareness and control. 
· Family-focused intervention by engaging with the emergency foster family to provide support to the wider family to help all in the home understand the situation.
· Community intervention where I submitted a public protection notification, which is designed for two purposes. One is for police officers to make referrals to partner agencies when they have concerns about vulnerable people, and two to identify the risk posed to the victim under DASH of domestic abuse, stalking and harassment. I also completed a victim management referral which is a referral set out for external professionals to provide additional support to victims in line with minimum standard due to the individual being a victim of crime. 


I liaised with the victims’ social worker to ensure emergency safeguarding measures were put in place and imminent rehousing for the victim. 

I arranged with the victims’ school for mentoring intervention to be implemented to ensure she gained support, guidance, and counselling to minimise any impact to her education and provide her with the opportunity to lead a happy and healthy life with minimal impact to her mental health following her exposure to such a complex offence.   
My aim was to safeguard the victim in line with the  Working Together to Safeguard Children Act 2018. Offering protection from maltreatment, prevention of impairment to health or development and to ensure that she had the opportunity to grow up in circumstances consistent with the provision of safe and effective care. 
Although the main responsibility for children's welfare and safety usually lies with professional agencies, there is, always a role for police officers to safeguarding children.
Conclusion 
In conclusion of this incident, I have acknowledged that every policing incident comes with its challenges, and no single incident as a response officer will come without its challenges, however it’s based on the discretion and strategies we employ to develop a positive and effective working strategy in dealing with challenging situations.
Response officers are the heart of uniformed policing and are often the first of police staff that the public will meet.
Response officers are the initial first responders to incidents to:
· Protect the public
· Proactively patrol their communities
· Manage critical incidents
· Identify and obtain appropriate help and support for vulnerable people
· Apply conflict management techniques
· Give emergency first aid  
· Conduct initial investigation
One of the most important aspects of the response officer role is adhering to the 'golden hour' principles at the start of an investigation, and this is one of the challenges faced with the incident in this essay. 
In this initial hour of a crime taking place, the actions of the response officer are key, as we are responsible for preserving life and evidence, as well as identifying victims, suspects, and witnesses.
It is paramount for response officers to build positive relationships with victims, witnesses, professional agencies, communities, and the public to install faith and trust in the service we provide. 
The role of a police officer is continuously changing. It is notable that the shift of emphasis from law enforcers to safeguarding and protectors of the public. 

Policing a contemporary society means that response police officers must have the knowledge and understanding of not just the communities they serve but also a more diverse range of social and institutional entities, such as age, health, mental health, wealth and poverty, language, abilities, education, sexual and gender identity, housing and more. 

Police officers must safeguard vulnerable people and where there is a need for improvements, put intervention measures in place to provide support and guidance. 

It is paramount that police officers act as soon as reasonably practicable, putting early intervention and prevention measures in place, protect, support, safeguard and manage risk. Gather information and intelligence, whilst conducting effective investigations to achieve the best possible outcome. 
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Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
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Signed:  Amy Bills _ _ _ _ _ _  _ (Learner – electronic signature accepted.) 
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 

Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 


TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations


You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

During this essay I be outlining the investigation process I conducted within a complex incident I was involved in by critically evaluating the processes employed within the investigation and the fast-track actions I used utilised. I will evaluate the support provided to the victim, along with the strategies I used to deal with the impact of personal attitudes and values throughout this investigation process and review the interviewing techniques employed during this investigation. I will finally demonstrate my understanding of both volume and priority crime, and serious and complex investigations.

In relation to a complex incident, I was involved in, I am going to talk about how I conducted the investigation process for an offence of historical and present domestic violence and coercive control.  

The alleged offences were carried out at the suspects home address, where the victim was residing. Following the initial report and victims’ disclosure the suspect was later arrested and charged for the offences. 

Due to the nature of the report the incident required substantial investigating as it was not only a complaint about a new offence but a continuation of a historical nature. 

Each investigation requires a different route through the process. Every investigation is of a different and complex nature and when Investigators conduct serious and complex investigations, they will impartially follow all reasonable lines of enquiry to gather material that will point either towards or away from a suspect and ultimately look to gather evidence to bring offenders to justice through prosecution in court, an out-of-court disposal, community resolution or no further action being taken.


Within any initial investigation there is a process called the golden hour. The golden hour principles are an essential part of the framework in conducting investigations and the term used for the period immediately after an offence has been committed. 

This is when material also referred to as evidence is readily available in high volumes to the police.

Positive action in the immediate aftermath of an offence or initial report of a crime allows officers to minimise the amount of material that could be lost in the investigation and maximises the chance of securing the material that will be admissible in court, bringing offenders to justice. 

As part of any investigation officers must:

Identify any victims and support and preserve evidence. 

Identify the scene and when required, commence a scene log, preserve evidence, and identify and further areas that may be potential scenes of the crime. 

Identify any potential suspect, arrest, or carry out relevant means to conduct investigation by arranging a voluntary attendee interview or should the victim want to take less intrusive means and the suspect is eligible then actions in line with the restorative justice process should be conducted. Also, evidence must be preserved. 

Identify all potential witnesses, support sensitively whilst preserving evidence. 

Identify and preserve all physical evidence and seize. Photograph evidence in situ. Carry out house to house enquiries, check for any CCTV material etc. 

Prevent cross contamination to prevent the risk of evidence becoming inadmissible in court due to contamination. 

Lines of responsibility – identify any relevant information and intelligence and coordinate and review its relevance. 

Family and community - identify family members and put primary support measures in place. Be visible in the community to reenforce trust in the community and show them the police are doing all they can in dealing with the incident and keeping the community safe. 

As soon as the report was made by the victim, I obtained an initial account before relaying the information gathered back to my supervisor. I had also established what immediate evidence was readily available to us in pursuing the complaint further. I informed my supervisor that the victim had made a disclosure of a current and historical series of domestic related assaults and coercive control which had been ongoing over a series of 2 years. I informed my supervisor that it had been reported the male was currently at the victim’s workplace looking for her and he had made several threats to her via text message to harm her and himself.

I arranged with my supervisor for colleagues to go and arrest the suspect under the guidance of 10A of the Code C of the Codes of Practice of the Police and Criminal Evidence Act 1984 as I had reasonable, objective grounds, based on known facts and information disclosed from the victim, which are relevant to the likelihood that the offence has been committed and the person to be questioned had committed these offences.

I agreed with my supervisor under the initial investigation I would remain with the victim to obtain her statement, complete a public protection notification, and complete the victim referral management process to ensure the female receives all relevant help, support, and guidance in pursuing a complaint and to gain intervention measures to support her long term in relation to the offences she has been subjected to and preventing any long-term trauma. 

Also, under the victim’s code of practice I needed to establish that the female was mentally and physically able to support herself and establish whether an appropriate adult or other special measures where required to ensure the victim had all the relevant measures, I place in line with the victim codes of practice and human rights.  

As the victim did not require any special measure, we pursued in completing her statement. As the victim was in a vulnerable emotional state her personal attitude and self-value was something that significantly impacted a variety of aspects of the statement in both a positive and negative way. The victim had no self-confidence, worth or esteem and continuously blamed herself for the actions she had been subjected to and continuously became irrational and into an incontrollable state of emotions. It proved a challenge to keep the victim on track and therefore I had to use a variety of methods to support her as best possible. 

During this process I completed all relevant documents with the victim to obtain access to her personal mobile phone for the Digital Investigation Officer to download material in connection to the offence. I then completed a public protection notification with the victim to ensure her information was passed on to relevant professional partner agencies to put intervention measures in place, along with issuing information and contact details for women’s aid and live fear free. 

The final process completed with the victim was the victim’s codes of practice and made a victim management referral for the victim to receive support and guidance from specialists during criminal proceedings. 

The victim was advised to seek medical assistance from her doctor due to the state of her mental health and this was actioned with her mother the following day. 
As all initial investigative actions had been completed from house-to-house enquiries, victim initial account and statement, physical evidence identified, CCTV enquiries, and identifying witnesses and obtaining statements. The investigation and evaluation had led me to the identification of the suspect. Therefore, there was sufficient material to justify interviewing the suspect under caution, which progressed the investigation into the suspect management phase.

As the suspect had already been arrested and his detention had been authorised, the interview process was prepared to enable the suspect to give his side of the story and answer the questions put to him in relation to the allegations. 
Interviewing victims, witnesses and suspects is central to the success of an investigation and the highest standards need to be upheld.

We developed and maintained valuable resources which were utilised within the interview process to achieve and gather material, which in turn would lead to a prosecution. 

Conduction interviews can be complex and requires learning and practice to ensure that high standards are achieved and maintained.

An interview may not be used solely for obtaining information about an investigation. It can also be used to provide witnesses and victims with important information in relation to their case, for example, court proceedings, protection of identity, special measures, disclosure, intermediaries, and witness protection. Interviewing is a key tool for police officers to gather and relay key information and evidence. 

In any interview it is essential that the investigator acts with professionalism and integrity.

During the interview for this investigation a methodical approach was used to help both the interviewer and interviewee. 

Initial planning and preparation were completed to ensure the interview plan was followed, and that the answers received linked to the questions as part of being methodical. 

During the interview process other sources of material were used and put to the suspect, such as images of injuries, mobile phone video footage, text messages and along with victim and witness statement in line with PEACE Model for interviewing. 

Before, during and after any interview I ensure to use the PEACE model whereby I planned and prepared for the interview before hand to ensure I have all key evidence available to me and the persons rights and entitlements are conformed with. At the start of the interview, I engage and explain the process to the person before obtaining their account. I then get the person to clarify their account before I challenge key points that I feel are relevant to the case. I then close the interview before moving on to evaluate my findings.  

During the interview the suspect was resistant and continuously deflected away from directly answering the questions. As a result of the suspects behaviour, I stopped the interview and advised the suspect and his solicitor to have further time together to allow us to obtain the best outcome for both the victim and the suspect. When the interview recommenced, the suspect presented with a prepared statement.  

A prepared statement is a process that allows a suspect to easily control the amount of information they disclose during the interview process. It means that the police have less information to question a suspect on, should their statement cover all the necessary points of the allegation. However, in the instance of a prepared statement being issued it still enables officers to ask questions they feel are relevant to the case and as a result in this case the suspect refused to engage leaving us with very little material to support the allegation.

Following the completion of the interview, all gathered material was reviewed and evaluated to determine whether the gathered information met the evidential threshold test to progress the case to the Criminal Prosecution Service for a charging decision. As a result, it was identified that there was substantial evidence from the initial investigation and the findings from the interview. Therefore, the suspect was charged, and the CPS authorised his remand in custody to be put before the first available court. 

Investigators must remember that offenders are also members of the community who can influence others about the police and the processes. There is also potential for offenders to become victims or witnesses themselves and therefore it is integral that they are treated with respect and integrity according to their needs. If suspects feel they have been treated ethically during an investigation, they are less likely to form, and communicate a negative view of the police to others and are more likely to cooperate with investigations in the future.
Ultimately offenders need to be managed in a coordinated way and the integrated offender management framework allows partner agencies to work together with suspects. 
When dealing with complex investigations, to achieve the best outcome for victims, officers must have a clear understanding of both volume and priority crime and serious and complex investigations. 
Volume crime is defined by ACPO (2009) The Volume Crime Management Model as any crime which, through its sheer volume, has a significant impact on communities and the ability of the police to tackle the crime. Volume crime often includes priority crimes such as street robbery, burglary, and vehicle-related criminality, but can also apply to criminal damage or assaults. Whereas serious crime is defined by as conduct which
(a)  involves the use of violence, results in substantial financial gain or is conducted by many persons in pursuit of a common purpose or
(b) the offence or one of the offences is an offence for which a person who has attained the age of twenty-one and has no previous convictions could reasonably be expected to be sentenced to imprisonment for a term of three years or more. (Section 93(4) of the Police Act 1997). 

It is important for Investigators to understand volume and priority crime and the way in which victims, witnesses and offenders are likely to respond when a crime is committed and how best to obtain material from them. (College of Policing, 2013). 

Conclusion 
In conclusion of this incident, I have learnt that it is important for officers to understand and exercise legal powers to ensure a crime under investigation is dealt with proportionately. 
Golden hour principles are paramount in the early stages of any investigation in identifying and preserving evidence, victims, witnesses, and suspects. 
Investigators need to take all reasonable steps to understand the particular needs of all individuals involved but not limited to, any protected characteristics they may have, in order to comply with the provisions of the Equality Act 2010, have particular regard for vulnerable people and children. 
It is important for investigators to respect the professional ethics of others, particularly when working with those whose role it is to support victims, witnesses, and suspects.
criminal investigation can attract considerable attention, partly due to media coverage of crime and criminal behaviour, but also because of the impact crime has on individuals and communities.
With any criminal offence it is paramount for officers to build and maintain public confidence with victims, witnesses, and communities. Officers have a responsibility to ensure investigations are carried out professionally, ethically, and to an agreed standard. 
It is vital for officers to obtain best evidence from all the calls they attend, to inform and challenge policies, practices, and decisions to support the investigation and to provide investigating officers with substantial material in progressing a case and bringing offenders to justice.
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 

 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
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	Med 
5-7 

5 
	High 
8-10 
	 


I am aware that I need to develop a more thorough base of knowledge for Traffic based offences. 

I will do this by carrying out additional reading and seeking support from traffic officers.  

I will also ensure to utilise my sergeant and continue to ask questions to broaden my knowledge and understanding.  

I aim to achieve a better knowledge base within the next 6 months, and I will measure this by my confidence level in dealing with traffic offences. 

I have completed casefiles and have sought advice and guidance from my sergeant to ensure I am completing the correct documents to the relevant standard. 

My ability to build casefiles will improve once I have completed my hub attachment as this is when I will be taught how to plan, prepare, and deliver in this area. 

This will be completed by October 2022. 

	SKILLS 
 
 
 
Statement taking  
 
 
 
 
 
 










Officer safety training 
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I am aware that I need to develop my statement writing by ensuring I cover the points to prove for the offence. 

My statement writing will continue to improve as my experience grows. 

I will ensure to document the points to prove on ever statement as a prompt to ensure I cover all relevant factors. 


Due to the COVID pandemic officer safety training was not delivered to its original content and therefore prevented me having the complete experience and exposure. 

From my time in the role, I have established that I need to be more assertive in certain situations and be in complete control at all times opposed to giving people the benefit of doubt. I believe exposure and experience will enhance my ability in this area as well as yearly refresher training.

I will look to improve my skills by reviewing my Body Worn Footage and asking colleagues for feedback. 

	EXPERIENCE 
 
 
Community Engagement 
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6
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8-10 
	 

I am confident in my ability to communicate and engage with the public and people from all communities.

Due to the demographics of the area, I am based I have not had the opportunity to engage with people from various cultures and backgrounds, however, should the opportunity arise for me to broaden my cultural awareness I will proactively engage with all individuals from the cultural groups to develop a better understanding of their cultures, religions, race etc in order to build rapport and positive relationships.

 
Due to the nature of the role and specialist departments I am yet to experience any dealings or involvement in a critical incident. 

Currently to date each Police response that I have conducted has not escalated to a critical incident. 

I am aware that should I need to deal with a critical incident I must identify the remedial action that is needed to recover the effectiveness of the police response, and to rebuild the confidence of the victim, their family and the community. 
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