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Introduction
My chosen organisation to write about in this report is Uber and my reason being that for the past 5 years, I have worked as an Uber driver and think it is the organization with which I got the best knowledge about.
In the fast-paced world of transportation, Uber has emerged as a transformative force, revolutionizing the way people move from one place to another. Since it’s inception in 2009, it has disrupted traditional taxi services by introducing a groundbreaking technology-driven platform that connects drivers and riders seamlessly. With its user-friendly mobile application and innovative business model, Uber has not only redefined the concept of ride-hailing but has also become a global phenomenon.
Uber’s success can be attributed to its unique approach to transportation. Unlike traditional taxi services, it does not own a fleet of vehicles but instead riders with independent drivers thereby enabling efficient and convenient ride hailing experience.
As of April 2023, it has a market capitalization value of $63 Billion and has since spread to over 70 countries in the world since inception.
In just over a decade, Uber has transformed the transportation industry, introducing a new era of convenience, accessibility, and efficiency by harnessing the power of technology. Uber has reshaped the way people travel offering a reliable and user-friendly alternative to traditional taxis.
Key Leadership models and Theories
Behavioural Leadership Theory:
This focuses on the actions and behaviours of leaders rather than their innate traits. They propose that effective leadership can be learned and developed through specific behaviours such as task-oriented and people-oriented approaches, participative (democratic) leadership to mention a few.
Transformational Leadership Theories:
This theory emphasizes the leader’s ability to inspire and motivate followers to achieve extraordinary outcomes. These leaders inspire their followers through vision, charisma, intellectual stimulation, and individualized consideration, fostering high levels of commitment and performance.


Situational Leadership Theory
This theory suggests that effective leadership depends on the readiness level of followers. Uber can apply this theory to its driver’s management by adapting leadership styles based on the competence and commitment of individual drivers.
[bookmark: _Hlk144378500]Leadership theories with Uber and its drivers
Behavioural leadership theories focus on the actions and behaviours of leaders, suggesting that leadership can be learned and developed through specific behaviours.
In this context, Uber the company acts as the leader while the drivers are the followers. This report will be exploring how behavioural leadership theories can be applied to the relationship between Uber and its drivers. By understanding the behavioural strategies employed by Uber, I can analyse their impact on driver engagement, motivation and overall success being a driver myself for the last 5 years.
Clear Communication
Effective communication is crucial in engaging and motivating Uber drivers. Uber maintains regular communication channels through the app and other means to provide driver with clear instructions, updates and feedbacks. Clear communication ensures that drivers have the necessary information to perform their tasks effectivelyand align their actions with Uber’s expectations.
Incentive Programs
Uber utilizes a system of rewards and incentives to motivate and retain its drivers. They offer bonuses based on factors such as the number of trips completed, providing service during peak hours, or meeting certain performance standards. These incentives serve as a powerful motivator for drivers to increase their availability, provide quality service and strive for higher earnings.
Rating System
The two-way rating system implemented by Uber allows drivers to riders and vice versa. This system provides drivers with feedback on their performance and helps maintain a high level of service quality. Positive ratings act as a source of recognition and motivation for drivers while negative feedback allows them to identify areas for improvement.
Training and Support
Uber provides training materials and resources to drivers, focusing on areas such as safety, customer service and efficient navigation. This support helps drivers develop the necessary skills and knowledge to provide a positive experience to riders. Continuous training and access to support contributes to driver confidence, engagement, and the ability to deliver exceptional service.
Situational Leadership Theory
This theory suggests that effective leadersip depends on the readiness level of followers. This can be applied to its driver management by adapting leadership styles based on the competence and commitment of individual drivers.
Directing
For new or inexperienced drivers, Uber can adapt a directing style by providing clear instructions, step by step guidance and closely monitoring their performances. This approach helps drivers build confidence and develop the necessary skills to operate effectively within the Uber radar.
Coaching 
As drivers gain experience and demonstrate the potential for growth, Uber can transition to a coaching style. This involves providing feedbacks, mentoring, and assisting drivers in improving their performance. Coaching supports drivers in enhancing their skills, addressing challenges, and achieving higher level of competence.
Transformational Leadership Theory
This theory is relevant to the relationship between Uber and its drivers. It emphasizes the leader’s ability to inspire and motivate followers to achieve extraordinary outcomes. This can be applied in the following ways:
Visionary Leadership
Uber communicates a compelling vision that inspires and motivates their drivers. Uber’s vision of revolutionizing transportation and providing convenient, reliable rides aligns with the principle of transformational leadership. By sharing this vision, Uber motivates its drivers to be part of a larger purpose and contribute to the company’s success.
 Charismatic Leadership
Transformational leaders possess charisma which enables them to influence and inspire their followers. Uber’s success can be attributed in part to its charismatic leadership. Through its innovative approach, disruptive business model and commitment to customer satisfaction, Uber has created a charismatic image that attracts drivers who want to be associated with a pioneering brand.
Intellectual Simulation
Transformational leaders stimulate creativity and critical thinking among their followers. In the context of Uber, intellectual stimulation can be seen in the company’s encouragement of drivers to provide feedback and suggestions for improvement. Uber’s driver app allows drivers to share their ideas and concerns, fostering a culture of innovation and collaboration.
Individual Consideration
Attention is paid to individuals needs, aspirations and development of their followers. Uber can apply this principle by providing personalised support and resources to its drivers. For example, Uber offers various support channels including phone assistance and in-person support centres, to address drivers unique concerns and provide guidance tailored totheir specific situations.
Empowerment
Followers are being empowered by delegating authority and granting autonomy. In the case of Uber, the company empowers its drivers by offering them flexible working hours and the ability to choose their own routes. This autonomy allows drivers to have a sense of ownership and control over their work, leading to increased motivation and job satisfaction.
Inspirational Motivation
Followers are inspired and motivated by setting high expectations and demonstrating confidence in their abilities. Uber can motivate its drivers through various means such as recognizing exceptional performance, providing incentives, and celebrating milestones. By creating a culture of recognition and appreciation, it instils a sense of pride and motivation among its drivers.
By incorporating above principles, Uber can foster a positive and engaging relationship with its drivers. The focus on vision, inspiration, empowerment, and individualized consideration helps creates a sense of shared purpose and commitment among drivers. This in turn can lead to higher levels of driver satisfaction, improved customer experiences and overall business success.
However, it’s important to note that the application of this leadership theory is not without challenges. The gig economy nature of Uber’s operations and the concerns around driver compensation and labour rights have raised questions about the extent to which transformational leadership principles are fully realised. Balancing the autonomy and empowerment of drivers with their fair treatment and well-being remains an on-going discussion in the context of Uber and other similar platforms.
[bookmark: _Hlk144378620]Critical evaluation of different leadership styles and identification of personal abilities of a leader to fulfil key responsibilities.
Leadership is a critical aspect of any organisation, influencing its culture, performance, and overall success. The concept of different leadership style has been widely discussed and debated, as leaders employ various approaches to inspire and guide their teams.
This report aims to evaluate different leadership styles and examine the personal abilities required for leaders to fulfil key responsibilities effectively. By understanding the strenghs and limitations of different leadership styles and assessing personal capabilities, organizations can foster effective leadership and achieve their objectives.
Different leadership styles can be broadly categorized into several main types, including autocratic, democratic, transformational and servant leadership. Each style has its own unique characteristics and impact on organisational dynamics and employee engagement.
Autocratic Leadership
This emphasizes control and decision-making authority in the hands of the leader. While this style can be effective in times of crisis or when quick decisions are required, it may lead to low morale and limited creativity among team members. An example of autocratic leadership was Adolf Hitler of Nazi Germany who took total control of the country making all the decisions by himself.
Democratic Leadership
This promotes participative decision-making, collaboration, and inclusivity. This style encourages employee engagement and fosters a sense of ownership and commitment. However, the democratic approach can betime consuming and may not be suitable in situations that requires swift decision-making.
Transformational Leadership focuses on inspiring and motivating followers to exceed their own self-interests for the benefit of the organization. Leaders employing this style emphasizes clear expectations, goal setting and performance monitoring. While transactional leadership can be effective in maintaining productivity and achieving short term goals, it may nor foster creativity or long-term commitment from employees.
Transactional Leadership
This style relies on a system of rewards and punishment to motivate employees. This style emphasizes clear expectations, goal setting and performance monitoring. While it can be effective in maintaining productivity and achieving short-term goals, it may not foster creativity or long-term commitment from employees.
Examples of teams that make use of this style includes sales teams, sports team and emergency teams.
Servant Leadership
First idealized by Robert K. Greenleaf who was a retired AT&T executive, he came up in 1970 with this leadership style after getting inspiration from Hesse’s story.
This style emphasizes the leader’s commitment to serving the needs of their team members and the organisation. This style prioritizes empathy, active listening, and supporting individual growth. Servant leaders create a positive and supportive work environment, promoting employee well-being and engagement.
Regardless of the leadership style employed, effective leaders possess a set of personal abilities that enable them to fulfil key responsibilities. These abilities can be categorized into three main areas: self-awareness, relationship management and strategic thinking.
Self-Awareness
Effective leaders have a deep understanding of their own strengths, weaknesses, values and emotions. They are aware of their impact on others and continually seek self-improvement. Self-awareness allows leaders to recognize their biases, manage stress, and make informed decisions. It also enables leaders to build trust and credibility with their teams as authenticity and transparency are highly valued qualities.
Relationship Management
Leaders must possess strong interpersonal skills to build and maintain effective relationships with their team members, peers, and stakeholders. They should actively listen, communicate clearly, and foster open and honest dialogue. By understanding individual needs and motivations, leaders can provide appropriate support and guidance to their team members, promoting collaboration and synergy. Effective relationship management also involves resolving conflicts and appreciating the contributions of others.
Uber Current Leadership Strategies
Uber a global transportation network company has revolutionized the way people travel and has disrupted the traditional taxi industry. This analysis critically examines the current leadership practices and aims to shed light on Uber’s strengths and weaknesses in terms of leadership effectiveness.
Leadership style
Uber’s leadership style is predominantly characterized bya top-down approach. The company has been known for its aggressive and assertive management style, as exemplified by its former CEO, Travis Kalanick. This style has fostered a culture of innovation and risk-taking, enabling Uber to challenge the status quo. 
However, it has also contributed to a lack of transparency, poor communication and a disregard for ethical practices. The company’s leadership style has faced significant criticism and Uber has taken steps to address the issues.
Transformational Leadership
Uber has embraced some aspects of transformational leadership, which emphasizes inspiring and motivating employees to achieve their full potential. The introduction of Dara Khostowshahi has focused on rebuilding Uber’s damaged reputation by prioritizing employee welfare and fostering a positive work environment. This has resulted in improved employee morale and a more customer-centric approach.
Organisational Culture
Uber’s leadership strategies have a significant impact on its organizational culture. The company has been criticized for fostering a toxic culture characterized by excessive competiveness, high-pressure work environments, and a lack of diversity and inclusion. However,under Khosrowshahi’s leadership, Uber has made efforts to address these these issues by implementing diversity and inclusion initiatives and promoting a more inclusive work environment. Aithough progress hes been made, there is still room for improvement. In creating a culture that values diversity, empathy and ethical behaviour.
Ethical Practices
Uber’s leadership strategies have often been associated with ethical controversies. The company has faced allegations of misconduct, including sexual harassment, regulatory violations, and unethical competitive practices. These incidents have tarnished Uber’s reputation and led to public outcry. To address these issues, Uber has implemented significant changes, including the appointment of a Chief Legal Officer and Chief Diversity Officer as well as the establishment of a hotline for employees to report misconduct. These steps indicate a commitment to improving ethical practices, but the company must continue to prioritize ethical behaviour throughout its leadership structure.

Innovation and Adaptability
Uber has successfully fostered a culture of innovation and adaptability. The company has consistently pushed boundaries and embraced technological advancements to stay ahead of the competition. Uber’s leaders have demonstrated a willingness to take risks, experiment with new ideas and pivot when necessary. This agility has allowed Uber to expand its services beyond ride-hailing to include food delivery and freight transportation. However, the company must ensure that innovation is balanced with responsible decision-making and adherence to ethical standards.
In conclusion, Uber’s current leadership strategies have both strneths and weaknesses. While the company has shown resilience, adaptability, and a commitment to addressing past controversies, there are areas that require further improvement. Uber must continue to foster a more inclusive and ethical culture, prioritizing transparency, diversity and employee well-being. By maintaining a balance between innovation and responsible decision-making, Uber can strengthen its leadership effectiveness and sustain its position as a global industry leader.
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Reflection Essay
This reflective report is going to outline my learning of this module and how the leadership skills learned can be used at workplace. It will also cover the impact of the Covid pandemic on my work as Uber driver and how it affected the business in general.
This module has thought me a lot about leadership and followership at workplace which I never knew existed. I have learned the different types of leadership style and how it can impact on other at workplace. The lecturer has been very kind in lecturing the module in a way that it was easily understandable by students.
The impact of the Covid pandemic cannot be overestimated on Uber as a business. The virus outbreak and subsequent lockdowns and restrictions and restrictions imposed by the government worldwide led to a sharp decline in demand for transportation services. Here is an overview of how the pandemic affected Uber’s business:
Decline in Dide Demand
The most immediate and noticeable effect of the pandemic was a steep decline in ride demand. As people were advised or required to stay at home, travel restrictions were implemented and social distancing measures were enforced, the need for transportation services drastically reduced. Many individuals were working from home, events and gatherings were cancelled. Uber experienced a significant drop in ride bookings, resulting in reduced revenues.
Shift to EssentialSservices
While demand for regular rides plummeted, there was an increased need for essential services, such as food and grocery deliveries. Uber expanded its operations to include Uber Eats and other delivery services. This shift aimed to compensate for the decline in ride-hailing demand for home delivery services during the pandemic.
Safety Measures and Health Guidance
Uber implemented various safety measures and health guidelines to protect both drivers and riders from the risk of Covid-19 transmission. These measures included mandatory face masks policies, sanitization requirements and contactless transactions.
Uber also introduced in-app safety checklists and educational materials to promote hygiene practices and encourage responsible behaviour during rides.
These initiatives aimed to instil confidence in passengers and drivers and mitigate concerns about using ride-hailing services.
Driver and Rider Concerns
The pandemic created concerns among Uber drivers and riders regarding the risk of contracting the virus. Many drivers faced reduced income due to decreased ride demand, prompting some to temporarily stop driving for uber.
Additionally, riders were hesitant to use shared transportation services due to health and safety concerns. This overall decrease in supply and demand posed challenges for Uber’s business model.



Financial Impact
The decline in ride bookings and the need for increased safety measures during the pandemic impacted Uber’s financial performance. The company reported significant losses in revenue and faced challenges in maintaining profitability. 
To mitigate the financial impact, Uber implemented cost cutting measures such as reducing staff and scaling back operations in certain markets.
Recovery and Adaptation
As vaccination efforts progressed and restrictions began to ease in some regions, Uber witnessed a gradual recovery in ride-hailing demand. The return of some level of noemalcy along with the continued growth of delivery services helped Uber regain momentum.
The company continued to adapt its business model by investing in new technologies, expanding partnerships, and exploring opportunities in areas like electric vehicles and autonomous driving.
In summary, the Covid-19 pandemic had a profound impact on Uber’s business. The decline in ride demand, the shift towards essential services, safety measures, driver and rider concerns, and the financial implications were all significant challenges faced by the company.
However with adaptation, strategic investments and gradual recovery, Uber has been able to get back to buniness and making profits.
