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Employee resourcing is an important issue in the context of the Human resource manager functioning protocols in contemporary business atmosphere. It has been found that for a business organization, the success of their organizational performance depends over the resourcing strategies adhered by the HR managers as they depict for recruiting right people at right place. From broader point of view, it has also been found that the HR managers of a business organization with the implication of their resourcing strategy adhere for employee retention process within a business organization as a part of their long-term goal. The resourcing strategy is therefore seen to be associated with the needs of organization’s workforce development in terms of skill and potentialities (Ekwoaba et al., 2015). In many cases, it has been observed that with proper resourcing strategies, the employees of the business organization are able to confront for better standards in meeting the behavioural content of the employees and thereby helping them to remain motivated towards firm’s integrated performance level in competitive sector. From the various researches, it has been found that flexibility of an organization depends over resourcing strategy by HR and a HR manager has to justify their resourcing strategies according to the business environmental conditions operating within a particular business context. In the following report, the changes in UK business environmental context in terms of labour market conditions implied by Brexit have been taken in to consideration. With this context, the report tries to evaluate the various resourcing strategies applied by HR manager of a retail giant like Tesco Plc in terms of UK business context affecting labour market force. 
[bookmark: _Toc25279323]Analysis
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It can be seen that the UK business environment regarding workforce flexibility has been highly affected by the Brexit referendum since 2015. There have been lots of qualms and doubts creeping in the HR managers functioning process within a business firm. Among all other functions by HR manager of a business organization, it has been found by Rutter, and White, 2016), that employee or workforce suppleness and strength is the most significant factor. It can be seen that due to the Brexit issue, it has been found that the there has been found a huge change in the policy making scenario of the business organizations labour force inclusion process. The huge ramifications in the UK business process and functioning can indicate for HR managers of the context to be uncertain about their labour force retention process in future dimension. Moreover, it can also be entailed that the immigration policy adhered by the Brexit implication can led to sharp drop in the employment score of the business organizations. This can be a most important strategic issue for the managers as with weak workforce and less skilled labours; there can be a heavy implication of lack of strategical initiatives to be fulfilled aligned with the business goals and objectives. Another significant impact can be derived from the EU workforce numbers in terms of joining the UK business companies in contemporary market (Ridgway, 2019). According to the CIPD report, it can be seen that since 2016, the HR managers of different industrial sector has been facing a significant pressure regarding their recruitment process due to intensive demand of strong workforce, low unemployment rate and heavy decline by 95% in EU natives for joining the UK workforce. IT has been found that about 44% HR managers and employers from retail segment of UK had experienced recruitment difficulty due to the change in immigration policy and 34% of them had faced difficulty in retaining staffs during the year 2018 (CIPD. 2018). 
It has been found by Morris, (2018), that the labour market division of skilled and unskilled employees have been a major issue due to the change in the distribution of workforce in current eco-political environment of UK. About three-fifth of the industrial managers are facing troubles in terms of recruiting skilled technical employees. Moreover, another important issue which has differentiated the operational context of HR managers of retail sector of UK is the economic fluctuation rate of the GBP value. It has been observed that due to the declining pound value, the cost structure of the organizations has been falling and most of the HR managers are unable to contemplate for empowering employees through rewards and benefits programs. The declining pound value has been identified to be heavily affecting the overall sales and revenue deposit of the business organizations that directly connects with the employee compensation and incentive process as a part of HR resourcing strategy for employee retention (Kerridge, 2019). It can be seen that the HR managers of the context has been anticipating to the change in their policy of rewarding and compensating employees against their performance standards and this has subjugated to the lack in their functional roles of meeting the needs and demands of the workforce. 
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It can be seen that for an organization like Tesco Plc, which is one of the leading grocery retail brands of UK has been succinct in their human resource approach of recruiting employees and strengthening their workforce. It has been found that the HR managers of Tesco implies on recruiting candidates based over their skills and competence like any other firm in the industrial context. According to the strategical report of Tesco Plc, it has been found that the HR managers of the firm attributes for recruiting employees in the process of both internal and external candidate selection process. The HR managers of Tesco applies on recruiting candidates based over their skills and is seen to be recruiting them on a permanent basis (Haddock-Millar, and Rigby, 2015). Moreover, it has also been found that one of the favourite HR implication for Tesco is that they try to retain talents at its best while trying to recruit employees from one department to another and this helps them to get the best out of their resourcing options available to the HR managers of the firm. With keeping in mind, that best talent pool reproduces the maximum advantage for Tesco, the HR managers of the firm has always entailed for vehement recruitment procedures and all their stores and convenience outlets has been studded with talented staffs and managers at departmental level for smooth operation of their customer satisfaction process. It has been observed by Alo, (2017), that Tesco implies for recruitment and selection process as their important resourcing strategy so that they can select the best candidates for the available job posts. Therefore it can be evaluated that the HR managers at Tesco implies for basic resourcing strategies in current business context so that they can apply for employee retention rate at its maximum. In terms of employee retention strategies, it has been found that Tesco implies for employee motivation levels to be the prior most one. The application of different types of motivational techniques like employee rewards and benefits programs, compensation policies and incentive schemes are all actively taken by HR managers of Tesco Plc. Meeting up the employee demands and needs in terms of their personal and professional development is an important resourcing strategy applied by HR managers of Tesco Plc that has deliberately played a vital role in terms of their employee motivation and retention process. 
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The external environment comprises of major macro-environmental factors that assist in the decision-making ability and process of the organizations. Resourcing is influenced by a number of external macro-environmental factors that contribute to its manpower arrangement. Being a retail supermarket giant Tesla has been affected immensely by the changing political and economic factors that determine its recruitment strategies. The political scenario plays a crucial role in recruitment and empanelment of new resources. The stability of government is essential so that the companies can work fearlessly. Tesco Plc is operating in United Kingdom which has a great political importance across Europe and all over the world (Lazibat, et al, 2015). The current ruling government has given a positive vibe in the market have also shown the positive intent towards the brand. The company Tesco Plc always examines thoroughly before stepping into any new market. Politically a stable government provides a much-needed change of increase of resources. So, recruitment and the availability of resources becomes essential to meet the needs of the organization. Even due to the formation of a stable government different local and foreign players are ready to invest in the UK market. Thus, it leads to formulation of vibrant and stable job market. Therefore, the importance of political aspect is huge. 
According to Walsh, (2015), the economic factor is another important external macro-economic environmental factor which plays a major role in resourcing strategies for Tesco Plc for the UK market. The economic aspects play a key role and is by far the most crucial aspect for any companies investing in a particular market. The economic scenario of UK has changed a lot after the exit of Britain from European Union. The biggest challenge for UK after Brexit was to appreciate the value of GBP (Great Britain pound) so that it remains at par with the other best performing currencies across the globe. A strong currency is a key indicator of stable economic scenario for a country. UK being one of the major economic power has been the most preferred place for bigger brand owing to its stronger GDP and currency. For a brand like Tesco all these mentioned factors provide a viable environment to expand its market share in the UK. A slow economic growth leads to lower market potential and hence the condition does not favour positively for any new recruitment. Companies restrict and freeze their recruitment and as a result the condition of the job market is greatly hampered. Thus, the economic scenario is directly proportional to the expansion, development and stability in terms of resourcing for Tesco in the existing UK market.
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The resourcing strategy of Tesco Plc can be discussed in the form of recruitment and selection. Adopting the right strategy is of utmost importance for Tesco. The right strategy will lead and guide Tesco in the right direction during the uncertain political and economic situation of the UK. The HR resourcing strategy of Tesco includes the recruitment and retention effects of Tesco. The recruitment and retention policies are extremely important for a brand like Tesco that mainly survives on the recruitment of able manpower resources (Haleem and Jehangir, 2017). Talent management anticipates the process of HR recruitment at Tesco and is being designed for fulfilling the organizational requirements. For this purpose, the supermarket giant must attract and retain the best of the manpower through its able employment policies. This would not only be for the organizational and profiling fit rather than fulfilling the employees’ expectations that must be identified for designing the resource strategy at Tesco. Since recruitment and selection of the right candidates form an integral part of Tesco, therefore it must be reframed and if there is an existing resources system that is not contributing to the organizational profit, it must be changed. For this purpose, there must be transparency which should be ideally followed by Tesco when offering the job. Moreover, the required terms and conditions must be in written form and mentioned in a clear-cut manner regarding the employment essentials. Moreover, for the right strategy to be implemented in the resources strategy there must be a focus on the proposition of the value of the employees where Tesco Plc must provide opportunities for growing and be flexible while working. Next, the organization must build a strong network online, build and redesign its resourcing strategies from time to time. For this purpose, the social media platform can be of immense help to Tesco through which it can strengthen its HR policies. In this way, potential talents and resources of the company can be engaged by incorporating techniques such as, blog-writing of the business scenarios. Next, as suggested by Wood, et al., (2016), employee engagement is an exceptionally powerful tool that enhances the quality of the hired talents or resources of the organization. Employee engagement involves an active participation and involvement of employees in taking key strategic decisions of the organization. Tesco must ensure that it also promotes a culture of contracts that are mutually benefitting and both the organization as well as its employees can be mutually benefitted through this. Apart from the mentioned factors there are several other macro-economic factors pertinent to Tesco Plc related to the captioned matter are tax and interest rates, wages, demand and supply, law and government policies. Wages are most important aspect that affect the resourcing for Tesla Plc. Higher wages always attracts good resources from the industry and it thus it directly affects the productivity of the company (Alam and Raut-Roy, 2019). Similarly demand and supply also affects the resourcing for a brand related to a particular market. Both demand and supply are directly proportional to each other, hence an increase of demand for sources may leads to the formation of viable market and thus major number of resources will try to get associated with the said market. Also, flexibility in terms of rules and regulations and government policies may also results in appreciation of resources for Tesco Plc in the UK market. Therefore, it can be concluded that the macro-economic environmental factors are very crucial for resourcing for Tesco Plc in the UK market.
[bookmark: _Toc25279328]Conclusion
For an organization like Tesco to retain its number one position in the market for grocery retailing, it is crucial to ensure that the company does not face a shortage of efficient, capable and hardworking resources. During uncertain economic times and volatile political and socio-economic conditions, most firms would succumb to high rate of employee turnover. To mitigate this and to strengthen the resources strategy of the organization therefore, the primary thing to be done is to adopt some of the afore-mentioned HR strategies and tactics. 
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