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Staff Recruitment
﻿My role as the key stage two lead incorporates fulfilling the usual responsibilities of a teacher as described in the school teachers’ pay and conditions (Wales) document 2024 (Welsh Government, 2024a) as well as holding the responsibility to ensure that the standard of teaching within the school and across the curriculum remains of exemplary standard (Thongsley Fields Primary & Nursery School, 2024). I must ensure the continuous development of teachers to provide enabling and safe environments to allow pupils to achieve and progress, working in accordance with the new Welsh curriculum and the children and young person’s plan (Welsh Government, 2024b). 
Our current staffing levels are adequate; however, we do have one year six teacher leaving after the Christmas term. We need to ensure that the role is advertised as soon as possible as we do not want a situation where there is a vacant post as every day without learning can hamper a child’s life chances. As stated by the Department for Education (2016), one day without learning has negative long-term impacts that can lead to the achievement of only 5 GCSEs or even less. 
I have considered whether a cover teacher will be necessary in the interim period, however it has been decided against due to the inability of a cover teacher to provide a child centred approach. A cover teacher will be unable to get to know the child and their needs in the time that they are in post. As suggested by Dewey (1966), getting to know the child is integral to their development as learning is based on their individual capacity and needs. This thinking is also supported by Maslow’s (1943) hierarchy of needs. According to Maslow (1943), as long as children are provided with opportunities based on their personal needs, children have a natural motivation and drive to grow and develop, meeting self-actualisation at the top of the pyramid, increasing their life chances. We therefore do not want to risk negatively impacting the learning of each and every child during this period that we are seeking a new employee by not providing them with adequate opportunities based on their needs and interests.  

Additionally, having different cover teachers during this period may result in inconsistencies in the teaching provided.
Question: Do we know when the interview date for the job is scheduled in for?
It’s scheduled in for the 2nd of December. It’ll be myself and Alysha undertaking the interviews. We also need to consider the schools interview policy before this date to ensure we have set appropriate and clear assessment guidelines and consider how we will ensure consistency and equality during each interview (The Education Alliance, 2024).  We need to make sure that we are following the principles of the Equality Act 2010 and not discriminating applicants based on personal characteristics. 
Headteacher: yes, we will look at those in more detail after this meeting. I will highlight that as an action and include it on the agenda for the next meeting. 
Question: Have you decided which questions are going to be included in the interview?
Not yet. Does anyone have any suggestions or questions that they think should be included? We’ve released the job description, so we’ll need to base the interview questions off this. 
Question: What does the job description specify?
It refers to the professional standards for teaching and leadership, making reference to the values and dispositions, including Welsh language and culture, the rights of child, literacy, numeracy and digital competence, the professional environment, the system role and the professional learner (Welsh Government, 2019). There is also reference to the key skills required such as leadership, collaboration, innovation, professional development and pedagogy (Welsh Government, 2019). 
Question: it might be beneficial to include a competency-based question.
That’s a good suggestion. This type of question will provide them an opportunity to share their experience as well as their understanding of the requirements of the role. It might also be beneficial to ask a scenario-based question to identify the attitudes and values of the applicant. Ideally, we are looking for someone who is well rounded with the right experience, attitudes and values who can positively impact the children’s learning.  The Education Hub (no date) argues that teachers’ beliefs, expectations and opinions of a child has a big impact on the success of the child within education.  Their expectations determine what type of teaching approach they adopt, and they often provide differential learning experiences between what they believe are high achieving and low achieving students (The Education Hub, no date). We want someone who can provide an equitable approach, whilst taking into consideration the rights of the child within the education system and therefore a scenario-based question will provide us with an insight into their values and teaching approaches. For this reason, it may also be beneficial to conclude the interview with a short lesson provided by the applicant. We can then mark the applicants based on their interview answers, as well as teaching abilities. 
Question: I’m in agreement with that approach.
Question: Will they need a DBS check prior to the interview?
Yes, one of the requirements of the job application is to have a full enhanced DBS check as part of the Rehabilitation of Offenders Act 1974. Any applicants without this status will not be paper sifted for interview. This is particularly important if the interview is to incorporate the short lesson with the children, as we do not want to put any children, or colleagues at risk of harm as per the school’s safeguarding policy. 
Headteacher: Thanks Ryan. We will continue this discussion following the meeting to ensure it is dealt with promptly. Do you have any further points to raise?
There are no further issues or points to raise at this time. Attendance rates are of adequate standard, and all training is up to date.


Observations and Reflective Practice

Yes, I feel being observed by another member of staff and observing others has helped me develop and grow confidence throughout my teaching career. 
Further to this, according to Wonder Learning Partnership (2023), peer observation encourages practitioners to assess their own practice and help identify areas of improvement based upon what they have observed from others. Moreover, Barber and Paul-Smith (2010) claims that in most instances, the observer is rhetorical person who learns more during peer observations as they gain knowledge and new ideas from the practitioner they are observing.
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