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[bookmark: _Toc52973155]INTRODUCTION

This document has been composed in order to distinguish the deviation between agile and flexible working.
[bookmark: _Toc52973156]FLEXIBLE WORKING

Flexible working is where employees have flexibility in the start, finish time and the place in which they work.                          
Flexible working consists of various practices, as mentioned in the case study, a few of which are part-time, which is less than 35 hour per week, mobile/teleworking, generally means working away from the office, or job sharing, where more than one person is responsible for completing any activities associated with the job.
These practices are designed to ensure that employees have greater job satisfaction and experience better well- being.
It is an employee’s legal right to be able to make what is known as a statutory application which is a request to work flexibly.

[bookmark: _Toc52973157]AGILE WORKING

Agile working is very similar to flexible working in the sense that both include various practices such as those mentioned earlier  where the employee has flexibility within time and location of work  but the focus is mainly on how the company/business will benefit.

 Both employee and employer benefit positively from agile working. When organisations adapt agile working, it allows them to have clear fore sight in order to prioritise targets which in turn has a positive impact on the success of businesses and job satisfaction of employees. This is sometimes described as being goal driven.
Agile workers can add value to businesses in various ways. Agile workforces are typically good at managing change ; businesses are able to adapt when necessary to changes in the business world such as changes in the law or changes in trends an example being Britain’s exit from the EU will now determine new laws that will affect how businesses operate. Another example of which is the impact that the latest pandemic Covid-19 has had on the workforce whereby now social distancing is in place by law a substantial number of employees have been made to work from home business that were not adaptable to current changes have now faced closure as a result, which has also affected the economy. Data compliance;  where companies handling sensitive data according to law and regulations. Open to new technology and adaptable to change; The use of digital devices within the workplace as well as at home which supports flexible working.
Offering staff multi skills is beneficial for businesses as staff have extensive product knowledge and understanding ensuring a professional and effective service and deliverance to customers. 
Matching workforce to demand and fluctuation allows customers to be well served it also works towards ensuring that there is no overflow of products/stock during low demand periods. 
Offering staff flexible working hours increases the motivation levels within staff members as well as increasing staff retention and engagement. 

[bookmark: _Toc52973158]CONCLUSION 

Flexible and agile working as mentioned earlier are similar as they both offer flexibility in time and location of their work. The detail that makes them differ from one another is that flexible working mainly focuses on the employees needs. When employees’ needs are met the business is more likely to be successful as happy employees are successful within their work. 
Agile working focuses on the impact that flexible working has on the business as appose to the employee. Agile working aims to benefit both employee and business.
