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1. Introduction

This briefing note highlights potential issues and offers strategic recommendations, to aid the American Head of Marketing on his forthcoming business trip to Dubai and China. 

2. Important Considerations
2.1 Culture Customs
When on a business trip to Dubai and China it is important to develop an understanding of the cultural diversity of both countries, In Dubai the laws are stricter than as of those in America this means it’s important to know these differences and adapt to them beforehand to avoid cultural confusion or upset. It is important for the Americans to take on board the cultural differences prior to the business trip in order to gain better knowledge to carry out a successful business trip by being able to create a respectful bond with the opposite culture. 
2.1 Cultural Confusion
Culture Confusion is a term used for when someone is overwhelmed by a new culture (Hofstede,2018), this can be mixed feeling and could grow into something bigger if not dealt with, it is normal to have a mix of emotions when visiting a new country that is completely out of the ordinary from what is used to, especially China and Dubai because of their strict rules, and their differences in communication. It is important to figure out the communication barrier especially when visiting the country on a business trip because it is essential to come from the trip with a deal or a negotiation, and the first thing that can destroy a business deal is lack of understanding of the culture. 
3. Dubai

3.1 Cultural Differences in Dubai
Dubai is very much a different culture than America, Dubai’s religion is Islamic (KwintEssential,2017) it is always important for the American’s to have a wide knowledge of the Islamic religion prior to the business trip in order to be respectful. In Dubai it is always essential to be respectful of the Islamic Religion, it is against the law to speak badly about the religion (KwintEssential,2017), breaking these rules can result to imprisonment and deportation. (KwintEssential,2017) In Dubai it is against the law to take pictures of others without consent (KwintEssential,2017), for the business trip the American’s should be wary that they need others permission for photos even if they are only in the background of the pictures. Dressing accordingly to the rules is essential when visiting Dubai, it is seen as disrespectful when wearing the wrong clothing, (KwintEssential,2017) men and woman should always have their shoulders and knees covered, this shows a sign of respect to their culture. When greeting an Arab man, it is important to greet with a light handshake, to firm of a handshake is seen as rude and a sign of dominance, (KwintEssential) do not greet Muslim women with a handshake or any touching this is seen as disrespectful. 
3.1.1 Masculine vs Feminine Culture

Hofstede insights shows that masculinity within Dubai is high regarding there is a lot of competition within the United Arab Emirates between men. From a young age men are raised to be driven in being successful, and being the best in the field (Hofstede, 2018). Women have a low score of femininity in Dubai meaning their quality of life is less, their main purpose is shown as the one who cares for others, for women In Dubai their aim of success is a good quality of life and standing out from the crowd does not do this for women in this culture. (Hofstead,2018) American men are shown to have a high amount of masculinity within American culture, this could arise a problem if American’s show too much masculinity towards Arab men as this is shown as a sign of dominance and disrespect, which wouldn’t be appreciated within business terms. (Hofstead,2018) In the United States Women have a higher femininity score meaning that women are treated as more equal to men within American culture, when American’s visit Dubai it is important, they understand the femininity standards within Muslim Culture to avoid coming across disrespectful by being too friendly, men are not allowed to touch Muslim Women unless they initiated consent first. (Kwint,2017) 
3.1.2 Individualistic vs Collectivist Culture 

Hofstede describes this as whether someone within a certain culture is defined as ‘I’ or ‘We’ (Hofestead,2018) an individualist looks after themselves and their direct family, Collective societies people are loyal within groups this could be immediate family, family, work colleges or within religious relationships. (Hofstead,2018) in some societies by taking care of ‘your group’ loyalty will be returned to you. (Hofstede, 2018) United  Arab Emirates had a score of 25 within individualistic approach, this meaning they are considered as a collectivistic society, in this society one looks after their group meaning everyone they have close links or relationships with, they think about how a situation is affecting everyone and not just fulfilling their own needs, loyalty is very important within Arab culture if loyalty is broken by an individual they will be seen as a shameful face and so will their family. (Hofstead,2018) American society show that they have a 91 in being an individualistic society which means they look after themselves and their immediate family, and they will not take care of other people in the process, in American society they do not seek loyalty off others to take care of them they depend only on themselves (Hofstead,2018) Hofstede says that it is more difficult for American men to create close interpersonal relationships with other due to them being individualist, in business terms this can come across as ‘selfish’ to others within the workplace if ones success is more important that others, this is why it’s difficult to have strong relationships within the workplace (Hofestead,2018). When carrying out business within Dubai the American’s should approach them as more of a collectivist than an individualist because of the collectivist nature of Unites Arab Emirates society, by coming off as an individualist this will come off as disrespectful and greedy toward them, by being a collectivist this will create a strong loyal bond between the two businesses.       
3.1.3 Power Distance
            
United Arab Emirates have a score of 90 for power distance (Hofstead,2018) meaning that in their society there are different levels of empowerment within a group, in United States the score is lower at 40 which means there is some sense of power equality within the society but not as much as United Arab Emirates (Hofstead,2018).
3.1.4 Uncertainty Avoidance


Hofstede said that certainty avoidance is ‘the extent to which the members of a culture feel threatened by ambiguous or unknown situations and have created beliefs and institutions that try to avoid these’ (Hofstead,2018) Arab Emirates score 80 as a high preference for avoiding uncertainty, countries who are well adjusted to avoiding uncertainty have a high code of belief, in this culture there is a need for rules, in this way the culture will avoid as much uncertainty as possible, to the, time is money, and they want to thrive as much as possible, security is the normal within these society’s and they want to avoid their security being stolen from them as much as possible, this is why they have such set standards and rules. (Hofstead,2018)
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3.2.4 Negotiation
In Dubai it is important for them to attend business meetings dressed in an appropriate manner, with no flesh showing especially for women. Men are not allowed to touch a woman or look at a women in her eyes it is seen as disrespectful (Dubaifreezone,2018), when attending a meeting in Dubai they like to be spaced out from one another to show it is professional and not come across too friendly, where as In America the meetings are more laid back and your approach to someone from the same culture isn’t as overwhelming, when introducing yourselves within a meeting to an Arab man it is essential than a light hand shake is carried out at first meeting, this is a sign of greeting and respect, when meeting an Arab woman it is not appropriate to shake hands or touch unless they give consent (Hofstede,2018). In America the culture of meetings are a lot more laid back and a firm handshake or a pat on the back is seen as a greeting, when visiting Dubai its important for them to follow the guidelines of culture in order to create and sustain a negotiation.  
3.2.5 Communication
Good communications are vital especially when carrying out negotiations, in Dubai the communication is a lot less friendly and approachable and they can come across quite serious (Dubaifreezone,2018) it is essential to follow the communication standards when visiting as an American business person, if the communication barrier is wrong it could lose out on a negotiation or a business deal (Dubaifreezone). 


4. China

4.1  Cultural differences in China
4.1.1 Masculine vs Feministic Culture 

Like Dubai China’s masculinity score is high showing that drive and empowerment in men is very important to their cultures. This can be resolved accordingly due to the similarities within both societies. (Hofstead,2018)
4.1.2 Individualistic vs Collective Culture
China have a score of 20 making them a collectivist culture (Hofstede,2018) meaning they work within interest of their group and not only for themselves, Dubai are also a collectivist culture which means it is important that American’s act accordingly when carrying out business meetings in China. 
4.1.3 Power Distance 
China is at the higher ending of the ranking with 80 for power distance (Hofstede,2018) this means that there is no defence about power within china, not everyone is treated equally with society, the Chinese like to use Maslow’s Hierarchy of needs (Hofstede,2018) when concluding with decisions within the work place, America are very much freedom of speech and everyone has equal rights within the society. It is important that America build trust and a strong relationship with China so that if any problems arise, they will be dealt with professionally. 
4.1.4 Long Term/Short Term Orientation 
China have a score of 87 due to the culture being able to adapt to different changes within a business, China are a very pragmatic culture meaning that their very sensible and realistic when dealing with things (Hofstead,2018) where as Americans are known to think outside of the box and envision ideas that are not as realistic, when looking at this in business terms and negotiation this could cause some problems to arise, it is important that both parties look at the bigger picture and making sure that ideas and negotiations are realistic in the long run. 


4.1.5 Negotiations 
China are very much similar to UAB in the sense of when coming into communication with others they don’t like to be greeted too friendly (WorldBusinessCulture,2018) they don’t even like a friendly hand shake, it is also inappropriate to touch women within the Chinese culture, as these are very similar to how business works in Dubai, it is easier to differentiate the type of business ethic that both of these cultures have due to them being so similar, both cultures can come across serious making it easier for the American to be able to remember the communication barrier between both.
4.1.6 Communication
China due to their culture can come across quite blunt and straight to the point, they don’t enjoy too friendly of communication (WorldBusinessCulture,2018) American culture is quite friendly compared to both China and Dubai, it is important for the American to understand that the communication is not the other person trying to be rude it is just the culture of that person, by the American understanding this communication barrier it will make it easier for them to create a strong relationship in the work place by knowing the way that others in different cultures work. 

5. Conclusion 
Within this report is has shown the American business man an understanding of carrying out a business trip within these countries, it has discussed how it is important to understand culture and diversity in other countries, and also a brief understanding on the rules and boundaries that are set within these countries that must be followed, some of these guidelines may seem basic but their essential steps to know before travelling for business. By having this brief guide, it could potentially make this business trip very successful, having done research about a different culture shows them that you have taken time with understanding the needs of different cultures, this can create a strong relationship within a business deal and potentially benefit the business in the long run.
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