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Speaker’s Note:

Redcarpet Event Management


Human resource Department
Our departmental plan is specific and realistically measured. We have knowledge and clear understanding about what we are going to do. Action has been taken to complete the relevant task within proposed deadline.
According to CreativeHRM (2018) Human Resource department has great impact on business.  HR department has taken ownership and leadership of change management project. It also present policies and do practices in order to maintain high level of employees satisfaction beside business performance.
Cake HR Blog. (2018) describes any HR department responsibly ensure all of the staffs have the right support, knowledge, skills and facilities needed to perform in a safe environment which We Red-carpet Events Management HR department adopt and  contribute to the smooth-running of any events include private events such as anniversary, cratering, birthday party, wedding etc.
Our Company mainly rely on the third parties such as recruitment agencies, caterers, production houses, printing and packaging company, venue provider etc. will help to speed up the applicant process as our associates. 
For the purpose of recruitment we will invite the expertise of a recruitment agency to widen the chances of finding the right candidate based on their skills, knowledge and experiences. We will not provide any training for staffs but ensure basic introductory courses or training such as health and safety, food hygiene course, manual handling, firefighting course are obtained by the staffs depending on the type, size and nature of events recruit by our associates. We monitor number of safety processes and handling risk assessments along with our associates to ensure that injuries aren’t incurred during an event.


[bookmark: _GoBack]Our HR department manage and monitor performance closely to create expectations that are challenging. We focus on time management as it is very crucial. We always communicate to our associates and customer and our company staff by email, phone call and face to face discussion to provide excellent service. HR management software for Red-carpet event management will be the excellent way of managing the performance and expectations. 
Our five partners will undertake the role and responsibilities for the business. Initially the job role has allocated according to their skills, knowledge and experience. Depending on expansion of business more employment will be ensured for relevant department if required.

The job role of the company has shown in below table.
	
	Name
	
	Job role

	
	
	
	

	1.
	Mr. Sahed Bakshi
	
	Operation Manager

	
	
	
	

	2.
	Mr. Zuhel Miah
	
	Accounts Manager

	
	
	
	

	3.
	Mr. Mohammad Rahman
	
	Human Resource Manager

	
	
	
	

	4.
	Mr. Akhtaruzzaman Quraishi
	
	Marketing Manager

	
	
	
	

	5.
	Mr. Foysal Ahmed
	
	Sales Manager





Our Associate business (Third parties):
	Recruiter Company

	Catering
	venue hire/ vehicle hire
	Interior decoration, printing and packaging.

	Get recruited UK Ltd.

	Mistydesh Birmingham

	The Buckland hall Cardiff

	Production 78 limited


	Easy web recruitment

	The Recipe

	The vox conference centre

	All about Interion

	Esprecruitment Ltd.

	Grameen juboraz 

	All stretched out- event Car Company

	



SWOT Analysis of Red Carpet:
Strength:
· Skilful and experienced staff.
· All employees are commitment and confident to their own task.
· Finance availability with minimum expenses.
· Different range of service available to be provided. 
· Awareness of local custom, culture and tradition.
Weakness:  Rely on third parties.
Treat: It is new business will face challenge especially by this time when Brexit process brings uncertainty. We have competitors in our business area.
Opportunity:
· Strong understanding about local culture and custom
· Less risk as associates/ Third party taken partial responsibilities.

Conclusion: In order to do this individual part of assignment successful the researcher rely on class notes, search through google engine and have group discussions for coordination within and outside the class.

Reference:
CakeHR Blog. (2018). The Importance of Human Resources in Successful Event Management. [online] Available at: https://blog.cake.hr/importance-human-resources-successful-event-management/ [Accessed 23 Oct. 2018]. 
CreativeHRM (2018). Key HR Roles and Responsibilities. [online] Slideshare.net. Available at: https://www.slideshare.net/CreativeHRM/key-hr-roles-and-responsibilities-13819234 [Accessed 4 Nov. 2018]. 
Looking to Cook. (2018). Top 30 catering companies in Britain - Looking to Cook. [online] Available at: http://lookingtocook.co.uk/top-30-catering-companies-in-britain/ [Accessed 23 Oct. 2018]. 
Class Lectures
Group discussions and activities inside classroom as well as outside classroom




Business Plan Supervision Record


Student Name: Mohammad Rahman, 1709543


Student Topic:

Human Resource.



Action Plan:

Prepare a business proposal as a group member. My role is to work as a “Human Resource Manager” in HR department in our proposed business named “Redcarpet Event Management.”

Date			    Activitites.

3rd October, 2018  	    Assignment brief received.	
			    Group created. Understand what to do in group and individual.

10th October, 2018	Brain storming. What is required to develop and run a business. Conflict occurred in group discussion when different proposal had received to select what business is to be setup and to select name of the business. I wanted to set up a Restaurant business but group has decide to setup an event management company.

17th October, 2018	Confirm the name of the business. Allocating task among the group members. Discussed the mission statement, aim and objective of the business. Be familiar with Gantt chart.

24th October, 2018	Research about allocated individual topic.

25th to 27th Oct, 2018	Induvial research using google engine, starting to use google docs and google slides to communicate to group member.





31st October, 2018	Attended to the mock presentation with other member of the group and taken their opinion.

2nd November, 2018  	Own individual task has presented to common slide of group activity.

3rd November, 2018 	  Own individual task has presented to common slide of group activity.

4th November, 2018	 Attended to a group discussion outside the class regarding presentation and the submission of group and individual activities. 

5th November, 2018	Submission of the proposed business plan as a group activity and Speech note and business plan supervision record.
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