


Essay one – Maintaining Professional Standards


Modern day policing is underpinned and guided by underlying policies and values which officers are taught from day one during the initial training phase of becoming a police officer. 
These policies and procedures have been implemented to increase public confidence and prevent misconduct, within this essay critical examination will take place into the current policies and procedures in place and aim to provide a balanced answer exploring the benefits and weaknesses within them. 

The Nation Police Chiefs Council state that “every police force in England and Wales should have an established scrutiny panel in place” (National Chiefs’ Police Council, 2019). This is also supported with current legislation, section 96 Police Act 1996 stipulates that each police force must obtain the views of persons residing within that force area regarding issues relating to policing of that force, co-operation in preventing crime and police forces must also attain the views and opinions of victims of crime within that force area. 
    
Community scrutiny is an important aspect of the scrutiny the police undergo and works in conjunction with the Peelian principles namely policing by consent (Peel, 1829). The role of a scrutiny panel as set out by the Ministry of Justice is to “scrutinise how powers are used and the quality of police interactions with the public” (Ministry of Justice, 2023).  Local people are effectively the “customers” and scrutiny panels offer them the opportunity to be part of the assessment of policing in their local area (Adamson and Cole, 2007).

The panels are made up of several persons and agency representatives, those being from the local magistracy, crown prosecution service, police, youth offending team and a representative of the victim. There are other suggested members that could aid in making up the panel whether that be on a permanent or ad-hoc basis, they are, representatives from probation service, statutory or non-statutory service providers such as drug and alcohol workers, third sector organisations, specialist practitioners and independent advisory group members (National Police Chiefs’ Council, 2019). 
These panels help reduce misconduct and malpractice by independently evaluating incidents individually, offering an unbiased perspective on each case. They promote greater accountability for officers and police forces, ensuring that any misconduct or malpractice is properly addressed and highlighted. Additionally, the panels provide recommendations to prevent similar issues from occurring again in future, and as a result this aids in enhancing the transparency and accountability of police practices, which in turn fosters greater public trust, Wiltshire Police state panels also aid in achieving and identifying “how improvements can be made through process or policy changes” (Wiltshire Police, ND).
Within a report composed in 2007 by Sue Adamson, Bankole Cole, an example is presented whereby in 2002 the Metropolitan Police’ public scrutiny panel undertook an approach in to “rape investigations and victim care” information and views was sought from significant individuals, surveys were conducted with victims of rape along with transcribed information being presented which was obtained from various bodies with involvement in rape cases and victim care. On holistic review by the panel and on reviewing the information gathered and presented, recommendations were made to the Metropolitan Police designed to create improvement within rape investigations and victim care. These recommendations in turn would aid the Metropolitan Police to review and make amendments to policies and procedures when surrounding rape investigations and victim care (Adamson and Bankole, 2007).
 The report also published that a community survey was conducted which showed that 80% of the people who undertook the survey felt that scrutiny panels were effective and raised assurance in the police, in addition to this 86% felt these were deemed to be effective and increased assurance in the police within ethnic minority communities. 
Additionally, it was also outlined that public scrutiny panels are beneficial as they provide the victims’ representatives along with the general public the opportunity to participate in the change making process. (Adamson and Bankole, 2007). 

Conversely, in a 2014 paper by Stuart Lister it is argued that public scrutiny panels have limited authority and a lack of legislative ability to implement the recommendations they make at the conclusion of the scrutiny process (Lister, 2014).  This in turn limits the effectiveness and ability of these panels to effect positive change with recommendations that are guaranteed to be implemented as there is no legislative framework to impose these recommendations.
Furthermore, Stuart Lister explains that these panels are made up of members of community and therefore lack police understanding along with the legal knowledge surrounding the matters being scrutinised, which in turn can impose on the panel’s findings and conclusion. (Lister 2014).  In contrast it is therefore debated by Stuart Lister, that public scrutiny panels are not fit for purpose and lack the real-world policing experience to be able to make sound legal judgements on officers and police forces actions. And even though at the conclusion of an investigation the panel is able to publish recommendations and learning points, they are unable to enforce any form of disciplinary action which can in turn compromise their effectiveness, neither do they have any legal standing to implement mandatory changes to policies and procedures. (Lister, 2014). 

In conclusion research shows that public scrutiny panels increase the proportion of accountability within police officers and police forces along with strengthening public confidence, this has been presented within this essay and supported by the report published by Sue Adamson, Bankole Cole, 2007, whereby the effectiveness of these panels is outlined along with supporting positive data. Real life examples have also been included to aid in presenting the effectiveness of reducing misconduct and malpractice along with providing a transparent approach to investigations and outcomes, this has been evidenced by the scrutiny approach to the Metropolitan Police rape investigations and victim care which in turn enabled findings to be presented allowing for policies & procedures to be reviewed and amended.  In addition to this legislation is also in place to support and ensure police forces obtain the views of victims and members of the public surrounding policing.
However, it is argued by Stuart Lister in his 2014 paper that public scrutiny panels are not effective due lacking of fist hand police understanding and legal knowledge, furthermore Lister highlights that although these panels are able to present and publish their findings and recommendations, they have no ability to ensure that the implementation of these recommendations are made, there is neither any current supporting legislation present to guarantee and enforce the implementation of these recommendations drawn but the public scrutiny panels. 
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Essay two – Public Protection

Within this section of the allocated essay, exploration will be presented in to what makes a person vulnerable to exploitation within criminal gangs, this will include the legal definition of vulnerability along with criminal exploitation and will examine various methods used by criminal gangs when exploiting vulnerable persons. In addition to this the above with supported with relevant academic research. 

[bookmark: _Hlk181700518]The UK office for health improvement & disparities defines being vulnerable “Being in need of special care, support, or protection because of age, disability, risk of abuse or neglect” (UK office for health improvement & disparities, 2022).
Criminal exploitation is defined by Wales safer communities as “The deliberate manipulation or abuse of power and control over another person. It is taking advantage of another person or situation for criminal purposes for personal gain” (Wales safer communities, ND). 

A report released by The Centre for Social Justice in 2024 outlines a number of characteristics that make a person vulnerable and susceptible to exploitation by criminal gangs, the main characteristic outlines within this report is age and gender. It is published within the report that the “typical victim” subject to criminal exploitation is “young, British and male” (The Centre for Social Justice, 2024), data derived from referrals made to the National Referral Mechanism support and illustrate this statement.  The National Referral Mechanism (NRM) is outlined by the UK Government as being “framework for identifying and referring potential victims of modern slavery and ensuring they receive the appropriate support” (UK Government, 2024). From data gathered between 2019- 2023 it shows that 64% of victims exploited within criminal networks and gangs were British nationals, which in total was12,641 victims.
 A large number of these victims were under the age of 18, additional data exhibits that 65% of victims to criminal exploitation were under the age of 18, totalling 12,800 (Home office, 2024). In addition to this, data presented also shows that 89% of criminal exploitation victims were male, this amounts to 17,666 victims in total, on holistic evaluation of the data provided it showed that more than 45% of the victims referred to the NRM were male British national under the age of 18 reaching a total of 8,879 victims (Home office, 2024). Furthermore, The Centre for Social Justice report explains that due to limited life experience these characteristics outlined render children and teenagers to being more at risk and prone to being vulnerable and exploited by criminal networks as they are more capable of being coerced and groomed (The Centre for Social Justice, 2024). 
It is also suggested within the 2024 report that these young persons are utilised by the criminal gangs to commit illegal activities on their behalf, which in turn creates the opportunity for the criminal to repudiate any involvement in the activity and allow their operations to continue without any personal consequences, this perversely makes young person’s more appealing to criminal gangs as it creates distance from the illegality and aids criminals in evading prosecution (The Centre for Social Justice, 2024). 

Although it has been outlined by the Centre for Social Justice that age and gender are the main characteristics that make a person vulnerable to criminal exploitation, it is argued in a research report published by University of Nottingham rights lab that cognitive impairments are a main characteristic making a person vulnerable to criminal exploitation. The report includes supporting data which illustrates that within 30% of referrals made to the slavery exploitation risk assessment conference (SERAC) “victims had been diagnosed with either a learning disability, mental health problem or memory impairment, or autism / ADHD” (University of Nottingham Rights Lab, 2022). Furthermore, professional believed a cognitive impairment to be present within 26% of victims due to “symptoms and observations of mental health issues” (University of Nottingham Rights Lab, 2022).
This information regarding the link between cognitive impairments and criminal exploitation is further supported by the National Crime Agency where it is stated “Mental health conditions, such as depression, anxiety and psychosis, and learning and developmental disorders are often identified in adult victims of exploitation” (National Crime Agency, 2018) additionally within a Polaris article this is reinforced as it detailed that criminals will identify victims with cognitive impairment in order to acquire admittance in to their finances, it is also described how most victims with cognitive impairments require assistance by means of a caregiver, and therefore the criminal will exploit this by forging this position and create dependency from the victim towards the criminal (Polaris, 2018). 
From exploring both arguments from the Centre for Social Justice and University of Nottingham, it clearly outlines that age, gender nationality and cognitive impairments are interwoven characteristics that impact on victims’ vulnerability when being exploited by criminal gangs. Younger victims are influenced due to their deprivation of life skills and experience, factual data is present to support this along with a higher proportion of victims being British males. Furthermore, the Children’s society states “Young people aged 14-17 are most likely to be targeted by criminal groups but there are reports of seven year olds being” (The Children’s Society, 2022). The opposing argument surrounding cognitive impairment being a main factor is also strongly presented and supported with evidential data.
On review the conclusion drawn from these arguments shows cognitive impairments can increase vulnerability to victims as they may face difficulties recognising coercion and manipulation. Together, along with the age, gender and nationality factors, these generate a complex branch of vulnerabilities when criminal identify and exploit these victims, it also highlights the measures criminal gangs will take along with the disregard to the victim in order to secure and obtain assets whilst ensuring the continuation and safeguarding of the criminal enterprise.  
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Essay three – Vulnerability & Risk


In contemporary policing, interactions with young persons have become a fundamental aspect of the police officer role. Police officers now frequently engage with young persons in various situations, ranging from everyday encounters to situations whereby young persons are involved in criminal matters, antisocial behaviour and are in vulnerable situations. A key aspect of modern policing is the application of early intervention aimed to prevent you persons from engaging or continuing a pattern of criminal involvement. This essay seeks to analyse the effectiveness of early interventions available to young persons, exploring the extent of success in reducing re-offending rates and promoting positive behavioural change. By critically evaluating what increases and detracts the effectiveness of early interventions in young people, this essay aims to provide a comprehensive understanding of the effectiveness of early interventions in young people whilst highlighting the drawbacks. 

The definition of early intervention, Early intervention is defined by the Early Intervention Foundation as “identifying and providing early support to children and young people who are at risk of poor outcomes” (Early Intervention Foundation, 2018) 

[bookmark: _Hlk192247083]HM Inspectorate of Probation published an article in 2023 which outlines and supports the effectiveness of early interventions within young persons which in turn aids in preventing them from entering and remaining within the criminal justice system. Within the article it is stated that the United Nations Committee on the rights of the child suggested in its 5th periodic report conducted in 2016 that “prevention and intervention programmes” should pay greater attention in the assistance offered to not just the young person but the family as a whole, along with developing a methodical method in preventing the young person from entering or having involvement with the criminal justice system, in addition to this it is stated services should work in presenting a joint approach in connection with the young persons individual needs (United Nations Committee on the rights of the child, 2016). 
[bookmark: _Hlk192247824]The United Nations Convention on the rights of the child (UNCRC) also supports the use of early intervention and supports its effectiveness by the implementation of article 37, where it states “children should be arrested, detained or imprisoned only as a last resort “(The United Nations Convention on the rights of the child, 1989). Article 40 of the UNCRC is also supportive as it outlines that the criminal justice system should enable “children who have been in conflict with the law to reintegrate in to society (The United Nations Convention on the rights of the child, 1989). Furthermore, HM Inspectorate of Probation published within the article that benefits of early intervention are they allow prompt and appropriate intervention to take place in order to address the needs and welfare of the young person that have not been currently met (HM Incorporate of Probation, 2023). 
HM Incorporate of Probation further published that mentoring is an effective intervention technique (HM Incorporate of Probation, 2023), the effectiveness of this method is supported by research carried out by Tolan et al (2013) whereby results showed that within 109 studies surrounding mentoring 87 were effective (P1- 158).  An additional intervention also highlighted was individual cantered intervention, from research conducted by Friedrich Losël and Andreas Beelmann, when this approach was utilised, out of 135 young persons 38% of the young persons showed positive effects and presented enhancements, furthermore 28% of the young people displayed an “increased chance of improvement 3 months later” following this method of intervention (Losël and Beelmann, 2003). 

Even though research, reports and articles are available presenting and supporting the effectiveness of early interventions in young people, there is also evidence published that contradicts this claim, from an article published by the Youth Justice Board for England and Wales states that “For the year ending March 2021, those with no previous offences had a reoffending rate of 16.4%, compared to 63.8% for those who had committed 11 or more previous offences” (Youth Justice Board for England and Wales, 2023). In addition to this data the Ministry of Justice published that “In 2007, 225,000 children in England and Wales received a caution or conviction. Of these children, 106,000 were first-time entrants to the system” (Taylor, 2016. P.2). 
Conversely, the youth justice board (YJB) highlights in its 2023 report that the allocation of funding for early intervention initiatives and programmes remains highly unreliable, with financial support predominantly provided on a year-to-year basis. This unpredictable funding model creates significant challenges, as the demand for early intervention services consistently exceeds the resources currently available to meet those needs. As a result, the YJB stresses within the report that the lack of sustained and predictable funding has a detrimental effect on the efficiency and accessibility of crucial services aimed at preventing youth offending and supporting those individuals (Youth Justice Board, 2023).  

From the academic research and findings surrounding the benefits and drawback to the effectiveness of early interventions within young people, although evidence and data present is supportive and outlines that early interventions are effective, evidence is also present which opposes this. Whilst data presented from studies carried out by Friedrich Losël and Andreas Beelmann showed early interventions were effective within 38% of young people, and 28% of young people displaying and increased chance of improvement (Losël and Beelmann, 2003). The Ministry of Justice arguses early interventions are not effective as they present data which showed 225,000 young persons had entered in to the criminal justice system in 2007 and that 106,000 of those you people were “first time entrants” in to the criminal justice system (Taylor, 2016. P.2) which is clearly a high number apposed to the 38% of positive cases published by Friedrich Losël and Andreas Beelmann. 
The youth justice system also outline the high percentage of re-offending rates, therefore on holistic review the conclusion as to whether early interventions are effective remains unknown, due to conflicting data available and opposing arguments present, along with research continuing and expanding periodically, it is therefore stated that the effectiveness of early interventions in young people remains complex and is influenced by various factors that both support and challenge the effectiveness when applied. 
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Essay four – Valuing Difference & Inclusion

In recent years, the United Kingdom has experienced substantial demographic changes, resulting in a more ethnic diverse population than ever before. This transformation, driven by a combination of immigration, globalization, and shifting patterns in social integration, this has had profound implications for various aspects of society, including policing. As the ethnic makeup of the UK evolves, police forces face the challenge of adapting their practices, policies, and interaction to effectively engage with a more diverse public. Among the various ethnic groups, individuals from black, Asian, and minority ethnic (BAME) backgrounds have been at the centre of ongoing debates surrounding policing strategies and practices. The aim of this essay is to critically examine the extent of which UK police forces have accommodated ethnic diversity within their operations, with specific focus on their engagement with individuals from black ethnic minority backgrounds. By analysing key policies, community relations and instances of institutional challenges, this essay will assess the success and limitations of the police service’s efforts to foster inclusivity and ensure equal treatment for all members of society. 

In 2022 the college of policing along with the National Chief Police Council developed the police race action plan, this was developed and implemented in response of the high profiled case involving George Floyd whereby he lost his life as a result of police actions, this incident caused the black community to express their opinion of being subject to social injustice. Within the plan disparities have been identified and outlined that are currently present within policing, this is supported by factual data, some of those disparities being that there is a larger chance of a black person being stop searched (College of policing, 2022), it has also been highlighted that black people are “seven times more likely to be stopped and searched than White people and five times more likely to be subjected to the use of force” (College of policing, 2016). In addition to these studies data showed that only 64% of black people have sureness in their local police forces (UK Government, 2021). 
 Alongside this,  figures also published identified that there is a higher rate present of black males being arrested “60 arrests per 1,000 Black men, compared with 17 for every 1,000 White men” (House of Commons Home Affairs Committee, 2021) (College of policing, 2022), furthermore there is stated there is low representative workforce present whereby only 1.5% of black people consider a career in policing (Independent Office for Police Conduct, 2022). Within the plan the college of policing have concluded by forming a declaration of actions they aim to apply and implement, they will aim to focus on enhancing the recruiting advancement and retention of black individuals in policing, in addition to improving the involvement of black communities surrounding hate crimes, they also set out to create a new nationwide strategy to assist policing in identifying and addressing racial inequities in the use of police powers (College of policing, 2022). 
Although the police race action plan presents and recognises disparity in policing towards black, Asian, and minority ethnic people and its future views, however it does present or suggest that currently policing has altered to include diversity in the UK, ultimately it opposes this. However the Metropolitan police published data surrounding it’s ethic workforce buildup, data shows that “in 2022, 16.7% of Metropolitan Police officers were from Asian, black, mixed and 'other' ethnic backgrounds” and “at the time of the 2021 Census, 46.3% of people in London were from Asian, black, mixed and 'other' ethnic backgrounds” (Home Office, 2023) this is an increase from 1.5% to 3.1% in accordance with data provided between 2007 and 2020. 
Acknowledgements of required change surrounding policing’s approach to accommodate diversity have `been addressed throughout recent years by the alteration and implementation of legislation. As a result of the Scarman report in 1981, this lead to the development and creation of the Police and Criminal Evidence Act 1984, “Some of Lord Scarman’s recommendations were enshrined in law via the 1984 Police and Criminal Evidence (PACE) Act, which created a new code for police behaviour and the Police Complaints Authority, and established the legal basis of many of the stop and search powers” (Stop watch, ND). The aim of this legislation was to” unify police powers under one code of practise and to carefully balance the rights of the individual” (Niall Murphy, 2017).
 During 1998 the crime and disorder act was developed, within this legislation section 28 created the offence of certain other offences being racially/ religiously aggravated and therefore if charged or tried with racially/ religiously aggravating element applied through his legislation then this factor would affect sentencing in court. In 2010 the Equality Act was also developed and implemented in to UK law, this legislation was created to “legally protects people from discrimination in the workplace and in wider society” (UK Government, 2013). Further more in addition to legislation, following the Stephen Lawrence enquiry in 1999 Independent Advisory Groups were established by police forces across England and Wales. 
 The Independent Advisory Group are a collection of persons independent from the police and are a “partnership between the Police and the Community where advice can be sought on policy, procedure and practices and in doing so protects both the reputation of the police service and safeguards against adverse impact on any section of the community” (Gwent Police, ND). 
It can be drawn from the information presented within this essay that significant strides have been made in identifying the disparities present in the UK policing system, particularly regarding how current policing has not effectively adapted to accommodate the vast diverse population of the UK (College of policing, 2022). The plan highlights areas where improvements are necessary, addressing issues such as recruitment of minority communities. However, whilst the acknowledgements of these issues are crucial and beneficial, the evolving landscape of data and legislation suggests that effective change has been made and implemented to accommodate diversity within the UK, this has been displayed within the positive data published by the Metropolitan police surrounding its workforce along with the development of legislation over recent years. 
Statistical evidence and new legislative frameworks also demonstrate a growing commitment to tackling racial inequality within policing, with tangible outcomes evident in improved diversity and the implementation of more inclusive policies. Whilst challenges remain, the progress outlined in both the data and legal reforms indicates that continued efforts are moving the policing system closer to an environment where diversity is genuinely valued. Further improvements are still required, but momentum for change is undeniably evident. 
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