
Start-up Costs for Lucidity AI
Lucidity AI is a home-based start-up offering AI consulting services to help small and medium-sized businesses integrate AI solutions into their operations. The business is currently at the idea stage, and the founder is simultaneously developing the business plan and acquiring technical skills in AI through a structured course
	Item
	Qty
	Unit Cost
	Total Cost

	High-performance laptop
	1
	£1,200
	£1,200

	External monitor
	1
	£150
	£150

	Headphones with microphone
	1
	£50
	£50

	Microsoft 365 or Google Workspace (annual)
	1
	£60
	£60

	Notion / Miro / Slack (3 months)
	1
	£100
	£100

	ChatGPT Plus / AI tools (3 months)
	1
	£60
	£60

	GitHub Copilot / IDE tools (3 months)
	1
	£30
	£30

	CRM / Marketing platform (Mailchimp etc.)
	1
	£90
	£90


	Item
	Qty
	Unit Cost
	Total Cost

	Founder/Managing Director (unpaid)
	-
	-
	£0

	AI Consultant / Developer (freelance, 4 weeks)
	1
	£300/week
	£1,200

	Project Coordinator (10 hours)
	1
	£15/hour
	£150

	Marketing consultant (launch only)
	1
	£300
	£300

	Accountant (registration + reporting)
	1
	£150
	£150


1. Equipment & Software2. Initial Personnel (Freelance/Part-time)

3. Marketing & Branding
	Item
	Qty
	Unit Cost
	Total Cost

	Logo design (freelance)
	1
	£100
	£100

	Domain + hosting (1 year)
	1
	£60
	£60

	Basic website / landing page
	1
	£200
	£200

	LinkedIn / Meta ads (trial campaigns)
	1
	£300
	£300

	Video / content production
	1
	£150
	£150



4. Operational Costs
	Item
	Qty
	Unit Cost
	Total Cost

	Business registration (UK)
	1
	£12
	£12

	Insurance
	1
	£100
	£100

	Travel / Meetings
	-
	-
	£150



5. Founder Education & Development
	Item
	Qty
	Unit Cost
	Total Cost

	AI Course (Careerswitch, with job guarantee)
	1
	£1,200
	£1,200

	Additional resources (books, events, tools)
	1
	£100
	£100



Total Summary
	Category
	Amount

	Equipment & Software
	£1,740

	Initial Personnel
	£1,800

	Marketing & Branding
	£810

	Operational Costs
	£262

	Founder Education
	£1,300




Total Estimated Start-up Costs: £5,912

