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Task 1
[bookmark: _Toc53841001]1. Overview of the innovative product
In the present global pandemic situation, there is an urgent need for innovative technology to come to market that will make life easier and safer. Innovations regarding technology should be based on products and services, which will be beneficial for humans to sustain their life in this pandemic situation due to COVID-19. The present need of the market is for products or services that will bring efficiency, on a day to day basis. The main requirement of people is to detect body temperature. By detecting body temperature, they will get to know who is infected due to the virus. In order to implicate innovation within the existing product Manufacturers. Innovators need to keep several ideas regarding innovations they want to make and the needs of innovations that are in demand. Basically, innovation means to create or develop certain techniques or processes through which a new outcome of a product and service is brought into the market for the benefit of human conditions and the standard of living. According to Zheng et al. (2018), innovations always have proved to be beneficial for development of human standard of living. During this innovation, whole process deals with few prospects that need to be implemented in the time of innovation process they are mentioned below:
· Introducing an idea about invention or development that needs to be focused on. 
· Identification of opportunities that are needed to develop a product or service.
· Specifying production of a product or services.
· Ascertaining marketing strategy and sales opportunity of a product or services. 
· Evaluating targeted customers. 
Within the innovation process entrepreneurs and organizations need to consider several contributing factors that are mentioned above in their product or service in the innovation process (Tseng et al. 2019). 
[bookmark: _Hlk55769940]In this assignment, the whole discussion will be based on a product called Virus temperature detecting glass. This assessment is based on innovation that need to be considered while implementing changes in the product. Changes that need to be done were evaluated as per the need of the innovation, in this global pandemic situation. According to Henry (2020), as per the recent evaluation of the innovation done by several researchers, it’s clear that present market situation needs some technologically upgraded products that will make life in this present scenario much better and safer. Changes that are going to be implemented in Virus temperature detecting glass will help its customers to sustain their life in this global pandemic situation (Cattivelli and Rusciano, 2020). 
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Figure 1: Virus temperature detecting glass 
(Ponkratov et al. 2020)
Innovations regarding product are decided according to few points these are:
· Implementing changes regarding new technical features that are to be added in the product. 
· The new features that are going to be uploaded must be efficient enough to meet the recent demand. 
· The new features that are to be added in the product must be quite handy enough so that the customers can use the product easily without any technical issues.
· Cost which to be incurred must not exceed the normal equilibrium line as it may affect the purchasing price of the product.
· Evaluating targeted customers for the product with new features. 
·  Determining the market or websites where the product will be ready for the customers to purchase.
· Market strategies and sales proceedings that need to be followed while operating business transactions.
· Advertisement and promotional activities that need to be involved in promoting the product and spread general awareness regarding the new features of the product. 
These are a few points that executives need to implicate in evaluating the product and where the changes need to be done also how the product will be made to capture major market share with loyal customers. 
The implementing changes in the product, changes need to be implemented according to needs of the present situation. The researchers evaluate needs of the present situation. According to the Ponkratov et al. (2020), innovations regarding the product will be based on the demand and human needs so that they can sustain their life easily and maintain health precautions. Innovation which will be implicated to the Virus temperature detecting glass devices are as follows:
·  The Virus temperature detecting glass will detect temperature through a sensor in the camera function and detect temperatures of a person as per command delivered by its users. 
· Efficiently detect body temperatures that need to be displayed on its glass which acts as a screen. 
· If temperature crosses normal temperature, should notify their users by giving safety precautions. 
· The Device should be able to detect body temperature as per advice from doctor’s parameters that need to be followed in COVID-19 situations.
These are some following features that will to be implicated in the device. Features will meet all criteria that the human population is looking for. This will enable them to cope with risk of the virus and prove beneficial for them to sustain their life (Salmi et al. 2020). Every product is made for target customers from whom organizations will earn revenue. In case of a new product that is going to be launched in the market. The new product must have a targeted customer. Ensure that the product meets all essential features that have been implicated for the product. Virus temperature detecting glass is a gadget which will be used by its users for betterment and advancement in personal and work environments. 
Keeping in mind of present situation, Virus temperature detecting glass will be added with a few extra features that will be beneficial for its existing users as well as new users for which the product is mainly targeted for. Existing users can simply update or modify their device by upgrading its features or by implementing new software. For its new users, they can buy new a product with new features inbuilt. Management needs to make several strategies regarding marketing, advertisement, pricing and promotional activities that are going to be involved in launching their new product. They can use strategies in order to capture new customers for their new product. Customers nowadays get attracted by pricing policies used by its organization. Lower the price, more the customers will be attracted towards that product. Organizations use pricing policies in order to induce customers to buy the product. Mainly customers of these products are people who need to go out to work in this pandemics situation in order to sustain their life.
                                                     [image: ]                  camera temperature thermometer     [image: ] 
Figure 2: Working mechanism of Virus temperature glass
(Source: Salmi et al. 2020)
In order to sell a new product to their ultimate customers organizations need to sell their product on a specific market with specific marketing strategies. Selling of a product must be such that it needs to be available for all its targeted customers. Targeted customers of the virus temperature glass are globally spread as per current requirements for this product. This product will be available in websites and several applications like Amazon, eBay and so on. Suppose this product is available in market as well as in internet portals. In that case, it is beneficial for both customers and firms to expand their business in due time and make that product more accessible for its users.   
The Names of ventures are decided by management as per product features that are to be implemented to meet present demand. Name of a product must be such that customers are driven towards the product easily or a certain demand is created in their mind. Depending on name of a product. The new ventures name has been decided. Name of this new venture is “Virus Glass”. 
Several strategies and analysis will make this innovative product to sustainable in present market condition. Strategies like marketing strategies that will provide its managers to deal with present situations that are likely going to arrive. Marketing Mix includes 4P’s of product that is going to be launched. It includes everything starting from product development till placing products available in the market (Ichsan and Rahmayanti, 2020).  Financial advisors and financial executives should decide pricing strategies that need to be implemented for the product. Advertisement and promotional strategies need to be implemented to ascertain targeted customers and create awareness of the new product available in the market. Advertisement procedures will help this product for inducing customers towards purchasing of this product. SWOT analysis, PESTEL analysis will help in order to find out market conditions that will be faced by the organization and find out where specific threats and weaknesses lie.  
Every product and business will have competitors to face during their business operations. This business operation also has competitors present in a specific market. Markets where Virus glass will be available, will have many competitors worldwide, selling the similar features in their products to their specific customers. This product will try to make sure that some additional features provided can make this a more effective to gain advantage over the competitors. The global scenario in which the product has been planned will allow a considerable level of advantage. The Virus glass will use several strategies in order to induce their buyers to purchase their product. When selling the product in different markets will ensure it meets all criteria as per the needs of customers. Through certain strategies like advertisement and marketing strategies Virus glass will sell their product to their customer, with the believe that their product is different from other products.       
[bookmark: _Toc53841002]2. E-commerce:
E-commerce is defined as the structured approach to enunciate principles of business in an optimum manner. Methodology applied is crucial for the successful implementation of business which ensures stability of organization for a longer duration. With respect to the current COVID-19 scenario, innovative techniques like modification of Virus glass have been suggested. Central objective is to identify body temperature via usage of Virus glass to ensure probability of positivity identifying this specific virus influence. As this virus is contagious and is spreading via close contact, it is vital to determine body temperature or comprehend the heat sensibility at a marginal distance. This mechanism can be invoked via an infrared process via inbuilt camera which will act like a thermometer temperature gun (Ullah et al. 2016). This means that a red dot single ray of light will be signified from a suitable distance which will notify the user about heat sensibility or body temperature via scanning procedure. Hence, this method of innovation implemented via application of technology will benefit the society or community at a large scale. As usage of this product falls under the implementation of software as a service (SaaS), availability in the market needs to play a huge role in alteration and upliftment of such products. So, this is made available to the general public via a website such that it is available to all users irrespective of locations which can be assessed in their convenient time. Websites can include information like features and major highlights of the product. As opined by Singh et al. (2016), it is dependent on market availability as pricing gets affected. Economic impact on pricing strategy helps the customer to effectively analyze the usage of such innovation with respect to the current scenario. Adding the virus temperature glass to the Bluepark ecommerce software will allow the organization to represent the product in a very decent manner. Bluepark will allow the organization to integrate with the very best and it doesn’t have any hidden costs, also there are several factors that make Bluepark the best suitable e-commerce site for the newly innovated virus glass. The website will help for accurate selection of product models. Since payment is of utmost importance, confidentiality of data inputted in the system has been prioritized efficiently. Payment services via card have been made under acute compliance of PCI-DSS, which has been done in order to enhance the effectiveness of law for eliminating hindrances related to cybercrime. 
[bookmark: _Toc53841003]3. Promotional methods:
Promotional method for the virus glass is another important aspect which will make sure that the product reaches to highest number of individuals. Customers are segmented in a way such that maximization of profit is incurred. This will help the business to maintain a stable graph in order to maintain consistency (Sutapa et al. 2017). Stakeholders relate to this very aspect and consider the ranking from all standards for a proper investment approach. Rate of investment is dependent on the functionalities of the product as per the demand cycle and the supply of products. Hence, quality service is of utmost importance and customer experience must to be prioritized. Satisfaction of users is important as it affects the demand and supply curve for the product. Due to this very reason, customers are segmented as per their demands for a proper strategic plan as per market availability. 

Effectiveness of product will be reliable enough to identify the main procedure of usage. It must be user friendly, and information can be notified either by the website or applications. Usage of social media is always high, and so it is considered as the major platform for promoting such products (Dolnicar et al. 2018). It notifies the customer regarding the various functionalities in various platforms like Facebook, Twitter and Instagram. People can check this information as per their convenient timing. Advertisements are made in small video formats to attract the customers also search engine optimization has been done such that it retains the attention span of the customer. In this respect, when any customer tries to understand the basic approach and process of the product, mostly search on Google is used. So, the company (virus glass) which is producing the product pays Google to show the product or display it on the first page such that it falls under the top recommendation. As opined by Yashkova et al. (2016), this helps in improving the brand image of the company. Brand value is dependent on this very aspect as it helps in building overall rapport or reputation. Hence, this process can be advanced by e-mail marketing as a strategy of pre-launch marketing strategy when the customer logs in to collect information, thereby retaining the integrity of customers by making this product as the first preference. The virus glass organization is also aware of the general data protection regulation issues to be amended and the organizational hierarchies have adopted several steps. 

Organization that has implemented the virus glass has properly maintained the regulations that government instructed them to follow. Those regulations mainly included to keep the personal information as private. Several conflicts were raised during the designing of this product. The organizational authority has kept that in mind, and they will produce such a product with very decent design that keeps all that information private. Besides those, glass has inbuilt privacy impact assessment, and this will help the owner as well as closest person to enjoy the features of the glass without hampering anyone’s personal information. This is very decent step that virus glass’s organization has taken to mitigate all those issues that were raised during the inception of such awaited product. 

By adopting all those steps and using the platform of innovation, the virus glass has emerged to be number one choice during this COVID-19 situation. Although, several market competitors are there with similar products, the virus glass has managed to take a substantial market share for a new product, among all those competitors. To boost sales in the UK market a payment system through BACS has been made available for E commerce sites for the virus glass.  United Kingdom citizen mostly want to pay via Bacs system of payment method. This BACS system of payment method allows the individual to make any payment easily and this type of payment system has very good security. All the individuals of United Kingdom will be safe while they purchase virus temperature glass with Bacs payment method.
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