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Welcome to my presentation of Croeso Connect 2025, a bid event for the Visit Wales: Year of Croeso 2025 campaign. "Croeso" means "welcome," the very essence of Welsh hospitality. This project is about the celebration of culture, identity, and that strong sense of place that is being put out there to reach global markets. My event, Croeso Connect 2025, is a three-day conference dedicated to placing Wales as a leading MICE destination by blending culture, business, and tourism. The objective is to make Wales a world leader in hospitality and events. This presentation will take you through the idea of the event, strategic planning, market and financial viability, risk assessment, and anticipated outcomes. The focus is on developing a satisfying and enjoyable experience that invites international delegates to come into contact with the essence of Welsh culture and ground.
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Croeso Connect 2025 is designed as a premium MICE event merging cultural exchange and international networking. The conference theme, "A True Welsh Welcome – Croeso through Culture, Cuisine & Collaboration," resonates with our objective of connecting international delegates with authentic Welsh experiences. The structure includes insightful panel discussions by tourism specialists, lively performances by Welsh artists, a highlight of local food producers, and well-curated B2B networking sessions. This is not only an event that promotes Wales as a destination it plunges individuals into its unique character. The complementarity of business engagement and cultural immersion ensures that the event yields tangible outcomes as well as long-lasting impressions. Delegates will leave with not only valuable business contacts but also a deeper appreciation of Wales' rich cultural heritage upon which Visit Wales' objective of driving increased long-term tourism and global exposure is based.
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The main objective of Croeso Connect 2025 aligns with the overall economic and tourism strategy in Wales. I initially plan to establish Wales as a distinctive and welcoming MICE destination globally, first and foremost. Since it's bringing tourism operators, cultural stakeholders, and business leaders together, the event encourages true global partnerships between the tourism industry, culture, and food industries. One of the key objectives is to generate exposure and business opportunities for local Welsh businesses and artisans through allowing them easier access to international markets (Feinstein, Hertzman and Stefanelli, 2017). Secondly, I want the event to leave a spin-off impact, having delegates return as visitors or as investors. In the long term, this will contribute to the economic development of Wales, help market regional locations beyond the capital, and progress the country's reputation as a heritage, innovative, and green tourism destination.
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The main audience for us is global tourism operators, cultural researchers, event managers and popular travel blog influencers. They are responsible for widening knowledge of certain destinations and bringing more visitors. The US, Germany, France, the UAE and East Asia are the outbound markets I am focusing on. After the pandemic, these regions have become more interested in cultural and sustainable tourism. According to psychology, people in our target group are curious, appreciate authentic event experiences and use events to develop business relationships (Bowie et al., 2016). A lot of these professionals enjoy visiting destinations that are somewhat under the radar, though still offer excellent hospitality. Croeso Connect 2025 was developed to match these needs by providing a real cultural connection, networking opportunities for businesses and the opportunity to experience Wales’ less famous beauty and hospitality, all in a well-organised MICE setting (Callon, 2021).
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Since the pandemic, demand for authentic and experiential travel has grown strongly, and cultural tourism has become a top trend. Cultural tourists, on the other hand, spend 38% more per visit, and it has huge potential for this group, according to Visit Wales 2023 Barometer. It is competition there, though. Scotland's Tartan Week or Ireland's Global Greening are festivals that reach foreign visitors with a cultural orientation. What is special about Croeso Connect is Wales' unexploited potential; it has a rich culture and stunningly beautiful landscape without the over-commercialisation of the surroundings. Wales is also bilingual in nature, adding another level of depth to the tourist experience (Dogan Gursoy, Buttle and Bowie, 2022). Our USP is our ability to offer an unseemly gem, a destination where the delegates can experience warmth, tradition, and innovation at the same time, and carry away the memories and connections far more valuable than the event itself.
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I recommend Venue Cymru in Llandudno as the optimal venue for Croeso Connect 2025. Llandudno is a picturesque Victorian seaside resort town that offers the perfect combination of accessibility, scenery, and infrastructure. Venue Cymru can host over 1,500 guests and offers extensive auditoriums, breakout rooms, catering space, and exhibition space—perfect for a multi-faceted MICE event. The town is also accessible by train and within easy reach of Manchester and Liverpool airports, making it easy for international delegates to travel. Llandudno is situated near the beautiful Snowdonia National Park, which will enable us to include outdoor cultural excursions in the programme. This enhances the experience, enabling delegates to interact with the natural world and Welsh culture whilst offering logistical convenience, comfort, and professional levels of service throughout the event.
Slide 8: Operational Factors
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The delivery of a successful MICE event requires precise operational planning. Staff will include experienced event managers, interpreters for bilingual assistance, AV technicians, and trained hospitality staff. I will work with local producers for the catering element, encouraging traditional Welsh fare and sustainable menuing practices. Entertainment will be sourced from local choirs and Eisteddfod-style performers to ensure an authentic cultural flavour. Exhibition space will be offered to Welsh businesses to market tourism products, crafts, and digital services. Transport services will be offered in support of the programme to facilitate tours to castles, cultural heritage, and natural beauty spots. From a sustainability perspective, I intend to reduce waste by using digital brochures, locally sourced materials, and compostable products (Szende, Dalton and Yoo, 2021). Every operational decision supports the overall goals of cultural immersion, economic benefit, and environmental responsibility—ensuring the event reflects modern hospitality ideals.
Slide 9: Income & Expenditure Table
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I expect a budget of £80,000. Main expenses include venue hire and setup £25,000, catering and food £12,000, and marketing £10,000. The remaining significant expenses are performer fees, staffing, and a £10,000 contingency fund. On the revenue side, I anticipate selling 500 tickets at an average of £100, for £50,000. Sponsorship packages, at £5,000 apiece, should generate £25,000. I also anticipate securing a Visit Wales grant of £25,000 for cultural programming and international marketing. This amounts to £100,000 in revenue with a surplus of £20,000. This positive outcome allows for the long-term sustainability of the event and illustrates proper financial management (Jagels and Ralston, 2017). The surplus can be put towards future events or invested in community-oriented tourism projects in Wales, once more contributing to the legacy of the Year of Croeso.
Slide 10: SWOT Analysis
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The SWOT analysis reveals the strategic positioning of Croeso Connect 2025. Strengths include a unique Welsh cultural theme, strong government backing, and a strategic position with world-class event facilities. A weakness is Wales's comparatively low international brand awareness relative to proximal destinations. Upfront investment is high, but is within reach due to anticipated revenues and investment. Threats of unpredictable travel bans or competing MICE events in Europe are countered by opportunities like the global boom in cultural and sustainable tourism, and the possibility of forging long-term international partnerships. Solutions to these threats, like hybrid attendance and an aggressive early promotion campaign, have been factored into our feasibility study (Salleh Mohd Radzi et al., 2014). Overall, the event has more strengths and opportunities than weaknesses or threats, reflecting high feasibility.
Slide 11: Risk Management 
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Risk management is crucial for event feasibility. First, weather-related risks are mitigated by choosing an indoor venue with flexible facilities. For potential international travel disruptions, I will offer hybrid attendance with livestreaming and recorded sessions. To manage financial risks, we’ve included a 15% contingency fund and a flexible budget. In case of low-ticket sales, we’ll implement a tiered pricing strategy and early-bird promotions to drive early commitment. Health and safety will be ensured through full compliance with UK event regulations, including first aid availability and crowd control measures (Sim Segal, 2011). I am also prepared to handle last-minute changes with standby staff and supplier agreements. By positively addressing these risks, Croeso Connect 2025 is well-positioned to flourish despite external uncertainty. Our goal is to provide a seamless, safe, and enriching experience for all involved.
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In summary, Croeso Connect 2025 is a timely, culturally rich, and financially sound MICE event that aligns seamlessly with the goals of Visit Wales' Year of Croeso campaign. Through the intersection of business networking, vibrant Welsh culture, and warm Welsh hospitality, the event will create long-term value for both international delegates and Welsh stakeholders. Utilising strategic planning, niche marketing, and partnerships with communities, I aim to stage an event that strengthens Wales' profile as a global destination for high-quality, experiential tourism encounters. The projected surplus and affirmative stakeholder interest indicates high economic and cultural return on investment. As Wales' popularity grows along with international connectivity, Croeso Connect 2025 can be established as a premier international event with a solid legacy that will support the country's long-term tourism and economic development plans.
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Market Demand & Competition

High demand for post-COVID meaningful travel & immersive
experiences.

Supported by Visit Wales’ 2023 Barometer: Cultural tourists
spend 38% more per trip.

Competitors: Scotland’s Tartan Week, Ireland’s Global
Greening.

Our USP: Wales’ lesser-known beauty, warm hospitality,
bilingual culture.





image8.jpeg
Venue Selection - Llandudno
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Operational Factors

o Staffing needs: Event managers, interpreters, hospitality staff, AV

technicians.
a Key resources:
a Catered dinners with local producers.
o Live performances (choirs, Eisteddfod-style acts).
2 Exhibition stands for Welsh businesses.
o Transport services for local tours (e.g. castles, heritage sites).

a Sustainability: Use of digital brochures, local sourcing, and

compostable materials.
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Income & Expenditure Table

Item
Venue Hire & Setup

Marketing & Promotion

Performers & Speakers
Catering & F&B
Staffing & Logistics

Contingency & Miscellaneous

Total Estimated Cost

Revenue Source
Ticket Sales (500 x £100 avg)
Sponsorships (5 x £5,000)
Visit Wales Grant

Total Expected Revenue
Projected Surplus

£25,000
£10,000

£15,000
£12,000
£8,000

£10,000
£80,000

£50,000
£25,000
£25,000

£100,000
£20,000

Cost (£)

Income (£)
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SWOT Analysis

STRENGTHS

Unique Welsh cultural theme
Strategic location
Government & Visit Wales support

OPPORTUNITIES

Cultural tourism trend growing
Long-term economic partnerships

WEAKNESSES

Limited international brand recognition
High upfront costs
Event relies on tourism rebound

THREATS

Unpredictable travel regulations
Competing MICE events in Europe
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Risk Management

Weather disruptions: Indoor venue selected.

International travel delays: Hybrid online attendance option.

Budget risks: 15% contingency fund built in.

Low ticket sales: Tiered pricing & early bird strategy.

Health & safety: Full compliance with UK event regulations.
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Conclusion

Croeso Connect 2025 gives Wales the chance to prove itself as an accessible
and colourful place for MICE events. The event supports the Year of Croeso by
mixing business, culture and tourism and creating a strong sense of where the
country is. Proper strategic planning, directed marketing and good cooperation
among stakeholders ensure the event brings economic and reputation gains for
Wales, boosts its worldwide recognition and establishes lasting relationships

with international groups.
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INTRODUCTION

In 2025, the Year of Croeso will spotlight the true essence of Welsh hospitality, since
“Croeso” means “welcome.” The nationwide project tries to interest international
viewers with its unique atmosphere, culture and sense of being Welsh. Croeso

Connect 2025 unites culture, business and tourism over three days in an effort to

deliver an exciting MICE experience. The purpose of the event is to present Wales to

the world as a top location for meetings, incentives, conferences and events.
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Event Concept

Croeso Connect 2025 has been designed as a MICE event for cultural exchange and
to help people from different locations network. Led by the theme “A True Welsh
Welcome - Croeso through Culture, Cuisine & Collaboration,” organisers seek to
introduce the depth of Welsh heritage through links with the global community.
Expert roundtables, artistic cultural programs, food shows by local chefs and
tourism business talks are part of the program (Schmidgall, 2016). It brings together
business and adventure to make sure international visitors take unforgettable

memories home with them.
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Event Objectives





