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Introduction

Good afternoon, I and my team are here today to present how we are going to recruit a store manager for a fashion retail outlet. We designed a structure that we will follow. Firstly, we created a job description and a personal specification, secondly, we advertised the vacant position, thirdly we created an application form and requested a CV finally, we decided on the selection process.

I have been assigned to complete the advertising for the vacant management position. I will look at the different methods available for advertising the management role and discuss which method would suit our process the best. I have identified five ways I could possibly use to advertise the vacant role. 

Internet

Firstly, I identified using the internet to advertise the position. The internet is available to the majority of the population as Prescott in the Office of National Statistics states that “Nearly 9 out of 10 adults in Great Britain use the internet at least once a week. In 2017, 88% of adults in Great Britain used the internet at least every week.” (Prescott, 2017). This would be the best way to reach as many candidates as possible, this can also be inexpensive as the internet is accessible by millions of people. However, there are many drawbacks to advertising online. The job vacancy will be open to thousands or millions of people who may not possess the right skills which can lead to a lot of applications submitted this will need time to be analysed and rejected respectively.

Job Fair

Also investigated is advertising at a job fayre. This method allows me to interact with potential candidates and furthermore, I can meet and network with other corporations as Smith explains “Recruiters often enjoy the chance to meet and network with other recruiters and professionals in the field.” (Smith, 2014). This will build our networking, so we can have a better opportunity at recruiting the right candidate. On the other hand, advertising at job fairs can take a lot of time and preparation and there are no guarantees of anyone attending the job fair. Also, with a job fair there is a cost which can be very expensive.

Social Media

Another form of advertising on the internet is through social media such as Facebook and LinkedIn. “What’s so appealing about social media is its power to reach not just one consumer at a time, but a huge network of friends through the open graph.” (Evans and McKee, 2010) These platforms allow us and other businesses to reach thousands of people quickly and efficiently. Facebook is used by many different people, on the other hand, LinkedIn is used by professionals in the business community who network with other professionals they trust. The advantage of advertising via social media would be the vast networking available to find the right candidate, the cost of advertising through social media is very low. This appeals to a lot of businesses because of the low cost, a large number of people can be targeted. One of the key problems of advertising on social media is the lack of skilled employees available. Social media has millions of users, however, if advertised at the right place for example LinkedIn it can be very beneficial for businesses.

Internal

Another way of advertising a job vacancy is by advertising the role internally as Usher states “Internal recruitment is the process in which a company will use internal sources of recruitment to fill a vacancy with an existing employee of the business. This type of recruitment is typically used for promotions.” (Usher, 2017). The advantage of recruiting internally is the selection process will be quicker and easier as there are very few people to choose from also internal recruiting can be very cost effective. We will have knowledge of the skills potential candidates possess as they are already working for the firm, this can also motivate employees to perform better as you have recognised their hard work and give them an opportunity to build on their career through promotion. However, internal recruiting can have a negative impact on the business. The reason behind this is that an employee may get the promotion who does not particularly have a good relationship with the rest of the team and this will cause a lot of unrest within the company. Also, when an employee gets promoted then another position becomes vacant and that position needs to be filled. Another disadvantage is that it limits the number of candidates applying for the role as you are only advertising within the business. 

Local Papers

Lastly, I have looked at advertising in local magazines and newspapers. Advertising in local papers is a very costly way of advertising and with the access to the internet, it has become largely redundant. People no longer look for jobs in local papers as job adverts are very easily accessible online. However, there remain some people who don’t have access to the internet, and the local papers are the best way of advertising. According to Leitch “YouGov Profiles, an online segmentation and media planning tool, the majority of newspaper and magazine readers in the UK are aged 55 and over, and account for 39.4 per cent of all survey respondents.” This tells me that newspaper advertising targets the market that have more experience. 

Conclusion

After analysing the different methods of advertising, I have come to the conclusion that the best way for our organisation to recruit a new manager would be internally. The reason behind my evaluation is that I believe the cost element has a big impact on employing the right candidate. We can save money from advertising externally and utilise the savings to provide better training and ensure the right manager is appointed. Also, this would give the existing employees motivation as they would be aware a managerial position has become vacant as they can advance their career as well as better pay.
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