Changemakers: Building your Personal Brand for Sustainable Employment (BMHP5015_BIRM)
Unit 2 Topic 1: No one is an island
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[bookmark: _Toc160635372][bookmark: _Toc160786330][bookmark: _Toc160805126][bookmark: _Toc165292619]Activity explainer
As you work through this learning content you will be asked to undertake various types of learning activity to enhance and support your understanding of the material. It is important that you fully engage with these learning activities as the acquisition of information is only one part of the learning process – by being an active participant in your learning through these activities you will develop a deeper and richer understanding of the topics and concepts covered in the module.
Throughout the modules, you will also be provided with additional materials to deepen your understanding of the module topics. These are optional and can be found by selecting the Dive deeper button.
Whenever you encounter the following tasks and icons, it means you need to complete an activity.
· Check: Check tasks provide an opportunity for you to check how well you have understood the topic so far. Self-assessment is an important part of the learning process as it enables you to reinforce those concepts you understand well, and highlight any misconceptions and/or areas where you may need to do some further study.
· Network: Learning online shouldn’t be a solitary activity - being able to discuss, collaborate and compare your understanding with fellow learners through a Network task is a powerful tool in maximising your learning gains. Seeing that others have the same understanding as you can be a real confidence boost and reassure you that you are on the right track, and if others are interpreting things differently seeing things from a different perspective can be equally valuable.
· Reflect: You will often be asked to pause and consider ideas and concepts you have just learned, to allow the learning to “sink in” and start to think more widely about how it fits in with your discipline. Although Reflect tasks don’t usually require you to write anything, it’s important to take the time to think about the question asked and you can of course record your thoughts in your personal notes if you wish.
· Apply: These modules cover topics and skills that are valuable across all disciplines, however you will be able to understand, appreciate and benefit most by considering how the learning fits in with your academic discipline and your own beliefs and values. Apply tasks give you the opportunity to place the learning in a context that is relevant to you, and to link your learning with your real life goals.


[bookmark: _Toc160635373][bookmark: _Toc160786331][bookmark: _Toc160805127][bookmark: _Toc165292620]Before you start
It is important that you take some time to think about what you already know in relation to networking.
[bookmark: _Toc165292621]Section 1: Evaluating your network
Upon completion of this section, you will be able to critically understand the benefits of evaluation and its use in creating meaningful connections.
[bookmark: _Toc165292622]The importance of networks
Networks are everywhere
There’s more to networks and understanding how they work than you might think. In today’s increasingly interconnected world it appears everything is connected to everything else, networks are everywhere, from social networks and corporations, to transport system and cells of living organisms.
Recognising networking potential
Being able to recognise positive links and potential collaboration is essential to develop a diverse and robust professional community. You need to recognise the value of your own personal judgements and preferences to make lasting connections with like-minded individuals, but you also need to be professionally objective enough to expose where there is potential for growing new links or networks with previously unfamiliar possibilities.
Key fact
It is important that people show tolerance and respect for opinion that differ from their own and rely on rational discussion, debate and evidence to win arguments over decision making. This helps to establish and maintain diverse and successful networks.

[bookmark: _Toc165292623]What is networking?
Networking means building relationships, speaking to and sharing information with people that have a common profession or other interest. 
Networking can take many different forms, such as talking to people at a conference, being active on LinkedIn, or engage in conversations about your subject on Twitter!
[bookmark: _Toc165292624]Map your network
Everything is a network: If the noun ‘network’ is used to describe anything that is connected, interactive or interconnected, you know that your personal life is built of networks, your computer and tech devices are networked, your social life is networked, your consumer life is networked.   
[bookmark: _Toc165292625]Network (slide 3)
See Activities document.
[bookmark: _Toc165292626]What is evaluation?
Evaluation is a way of appraising the quality and suitability of a resource, and it is very useful to apply it to networks. 
Evaluation can help you develop awareness of value judgements for personal and professional development. These strategies for improvement can help you to be open to opportunities and connections, as well as allowing you to work with continuing feedback for improvement. Evaluating personal and professional networks allows you to review your activity, intention and connections as a result.
[bookmark: _Toc165292627]Types of evaluation
The three main types of evaluation methods are goal-based, process-based and outcome-based.  
Goal based evaluations
These measure if objectives have been achieved (such as SMART or FAST goals).  It is a good idea to set some objectives for improving your network. Plan for how you can improve connections in a particular area or how you can scale back in other areas. You can then evaluate how you have done against these goals.
Process-based evaluations
These analyse strengths and weaknesses of your network and will help you to formulate your goal-based evaluation.
Outcome-based evaluations
These examine broader impacts and often investigate what greater good was served as a result of the program or project, such as how many opportunities presented themselves because of your network connections. 
[bookmark: _Toc165292628]Evaluating your network
Evaluation provides us with navigational tools to assess, analyse and recognise value, in both personal and professional parts of daily life. 
Recognising and applying structured evaluation tools can lead to constructive and insightful decision making, which will improve your chances of creating good connections and save you valuable time.
[bookmark: _Toc165292629]Reflect (slide 7)
See Activities document.
[bookmark: _Toc165292630]Check (slides 8-9)
See Activities document.
[bookmark: _Toc160635381][bookmark: _Toc160786342][bookmark: _Toc160805136][bookmark: _Toc165292631]You have completed Section 1!
You should now have developed a critical understanding of the benefits of evaluation and its use in creating meaningful connections.

[bookmark: _Toc160635382][bookmark: _Toc160786343][bookmark: _Toc160805137][bookmark: _Toc165292632]Section 2: Network success
Upon completion of this section, you will have determined the importance of networks to your future professional development.
[bookmark: _Toc165292633]Networks of influence
Networks can support your professional development and drive change. 
Networking can help you gain new knowledge and fresh perspectives to help you in your role. For example, another person might have encountered a problem like yours before and might be able to offer advice and guidance.
Engaging with people who are in your field raises your profile and keeps you in touch with opportunities that can ultimately help advance your career! 
In this session you will look at the benefits of recognising and developing your own networks for future growth. 
[bookmark: _Toc165292634]Network theory
Developed by physicist Albert-László Barabási, Network Theory proposes that sets of objects or people are connected by some sort of link. Network Theory looks at graphs to see the relationships between objects. ‘Objects’ could also refer to people.
What’s in a network?
Our biological existence, social world, economy and religious traditions tell a compelling story of interrelatedness, or, as the poet Jorge Luis Borges put it, ‘everything touches everything’. Today, people increasingly recognise that nothing happens in isolation. Most events and phenomena are connected, caused by, and interacting with a huge number of other pieces in our complex universal puzzle. 
Networks consist of two elements: nodes and edges. 
· Nodes are things, such as people, web pages or airports. 
· Edges are the connections between the nodes.
According to network science, it is not the individual parts that explain a phenomenon, but the interconnectivity which defines the system as a whole. To understand the whole, you need to see not just things, but also the connections between them.
’Often a field’s most profuse concept is also its most mysterious… Network science has its own: preferential attachment, which states that the more connected a network node is, the more links it will acquire in the future.’ (Albert-László Barabasi).
[bookmark: _Toc165292635]Reflect (slide 12)
See Activities document.
[bookmark: _Toc165292636]The importance of adoption
Is success about others?
There are many things that we can learn from Barabasi about perceptions of success. 
1% faster performance might be enough to win, timing is important, and success is not always bonded to performance.
When applied to our ideas about networks, Barabasi’s analysis of success and performance provides an insight into how we can evaluate our connections, and how we could grow our networks in future. 
Adapting to the environment
Everything is connected to everything, none of us are islands, but part of complex eco-systems that can be impacted by even only small changes in the environment. We can now propose that having more desirable traits might make us more robust in a variety of environments.
Metaphors for strong and weak networks exist in nature and up next is a case study of this.
[bookmark: _Toc165292637]Case study
In this case study we will be analysing the Peppered Moth. An example of the impact caused by a change in environment comes in the form of the history of the peppered moth. There are two variations of colour in the species some are white with dark speckles; some are dark with light speckles, as you can see by the image.
Before the Industrial Revolution, the population of light-coloured moths was larger than the dark-coloured one. They were at an advantage in the natural environment because their light colour helped them blend into trees and hide from predators, while the dark ones were more easily spotted. Because they lived longer, they bred more.   
This changed with the Industrial Revolution, when pollution residues made trees darker and light-coloured moths were no more at an advantage. The dark-coloured moths population became larger, because of natural selection. Once pollution levels became lower, the light-coloured moths became once again the predominant type. This example is one of the best-known examples of evolution by natural selection.
A single physical trait or phenotype that was preferred by the Peppered Moth in one environment was a weakness and a disadvantage when the environments changed. If the moth had been able to change colour (like a chameleon) then it would have been able to adapt more easily to the changing environment.
[bookmark: _Toc165292638]Preferential attachment
Barabasi (2003) coined the term ‘preferential attachment’ to describe the ‘process whereby the nodes of a network acquire new connections in proportion to the number of connections they already entertain’. These heavily connected nodes are called 'hubs'.
What is preferential attachment similar to?
It can be likened to the phenomenon of 'the rich get richer'.
The more nodes in your network, the more connections these nodes reach. The benefit of a wider network is the proportional potential for adding valuable connections, that in turn leads to the creation of opportunities and sharing of ideas.
[bookmark: _Toc165292639]Reflect (slide 16)
See Activities document.
[bookmark: _Toc165292640]Check (slides 17-19)
See Activities document.
[bookmark: _Toc160635391][bookmark: _Toc160786351][bookmark: _Toc160805143][bookmark: _Toc165292641]You have completed Section 2
You should now be able to understand the importance of networks to your future professional development.


[bookmark: _Toc160635392][bookmark: _Toc160786352][bookmark: _Toc160805144][bookmark: _Toc165292642][bookmark: _Toc160786356]Section 3: Network connections
Upon completion of this section, you will recognise the role of non-human elements in the development and maintenance of personal networks.
[bookmark: _Toc165292643]What is Actor Network Theory?
Actor Network Theory describes how everything in the social and natural worlds exist in a constantly shifting network of relationships. 
Developed by science and technology studies (STS) scholars Michel Callon, Madeleine Akrich and Bruno Latour, the sociologist John Law, and others, this theory maps the relationships between ‘things’ and 'concepts’ and apportions importance to those relationships. Actor Network Theory seeks to identify and explain the personal ties between human and non-human actants in a network or assemblage.
Assemblages and actants
In the Actor Network Theory, an ‘Assemblage’ – another word for a network in this context– is the sum or total of all its parts or ‘Actants’. A network (or assemblage) can be made of people, therefore in Actor Network Theory, people are actants.  
But if these people communicate on mobile phones, the devices are also a part of the assemblage and are therefore also actants. Let us take a conversation using a mobile phone. Actor Network Theory suggests that the phone is as important as the phone user in this relationship.
There’s no cake without a cook
When thinking about Actor Network Theory, a good metaphor to think about is making a cake. 
A cake cannot exist without someone to cook it. And you need ingredients to make the cake, each a vital element of its existence. 
Understanding this network means we can evaluate its potential strengths and weaknesses and how each of the actants form the our ideal assemblage.
How to develop networks
Understanding the potential strengths and inter-relationships of a network allows you to also recognise potential weaknesses and poor-quality connections that will help you evaluate a situation to your benefit. 
Actor Network Theory can give you an insight into how some networks or assemblages might form and grow (e.g., phone users, letter writers, communal groups in a village hall), and how you can support or ask for support to extend networks by sharing skills and using technology.
[bookmark: _Toc165292644]How are you connected?
You are a part of, or a ‘node’ of, many interconnected networks. In your network map, you have identified other nodes through your educational experiences, personal history and current work situation, amongst many other circumstances. 
On an average day, who do you communicate with? Your answer could include parents or carers, children, employers, friends, partners, new contacts, services (such as your bank) or commercial sectors (such as shops).
And how do you communicate with them? This could be via an app, email, meetings, visiting their home, phone calls, or socially (digitally or in person). 
[bookmark: _Toc165292645]Reflect (slide 22)
See Activities document.
[bookmark: _Toc165292646]Identifying value in an information society
In an information society, information and ideas are the primary source of value added in the economy. Unlike an industrial society, which is rooted in the production of material goods, an information society is based around networks, which are optimised for the processing of information within society and economy.
Watch the video below to expand on your understanding of a network society and the transition in industrial capitalism to information. You will learn more about network society later in this module. 
Video link - Introduction to Sociology. (2016) Castells and the Network Society
[bookmark: _Toc165292647]Check (slides 24-25)
See Activities document.
[bookmark: _Toc160805150][bookmark: _Toc165292648][bookmark: _Toc160635403]You have completed Section 3
Now you have completed this topic, it is important that you take some time to reflect on what you have learnt in relation to networking.
You should now be able to recognise the role of non-human elements in the development and maintenance of personal networks.
.


[bookmark: _Toc160786357][bookmark: _Toc160805151][bookmark: _Toc165292649]Before you go…
[bookmark: _Toc160635404] In this topic, you should have completed:
· Four Reflect tasks where you have reflected on the network map your created, set yourself goals, identified your place in the network and how you’re connected, and the impact of technology.
· Three Check tasks which strengthened your understanding of evaluation, the importance of networks and the relationships within them.
· One Network task where you created your network map and uploaded this to the Forum.
[bookmark: _Toc160786359][bookmark: _Toc160805152][bookmark: _Toc165292650]Unit 2 Topic 1 completed!
You should now:
· Understand the benefits of evaluation and its use in creating meaningful connections.
· Understand the importance of networks to your future professional development.
· Recognise the role of non-human elements in the development and maintenance of personal networks.
[bookmark: _Toc160635405][bookmark: _Toc160786360][bookmark: _Toc160805153][bookmark: _Toc165292651]References
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