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[bookmark: _Toc129700852]Introduction:
The essay's goal is to illustrate the author's knowledge of the environment and work environment of the organisation they have chosen (Huel). The essay evaluates the influence of environmental factors on the organisational culture, assesses the degree to which the culture encourages ethical behaviour, appraises the culture using a suitable framework, discusses an ethical conundrum that may have an impact on the culture, identifies obstacles to the culture's effective functioning, and offers pertinent recommendations to improve the workplace culture and have a positive impact on organisational effectiveness.
To begin, it is essential to have an understanding that the culture of every workplace, regardless of the type of organisation it belongs to, is shaped by a variety of environmental circumstances. People's ability to work, communicate, and engage with one another in the workplace can be significantly influenced by a variety of circumstances, some of which may be external to the company while others may lie within it. 

[bookmark: _Toc129700854]External Environmental Factors 
The following are examples of external environmental factors that have the potential to have an effect on the culture of an organisation: The economic environment consists of a number of different aspects, the most important of which are rates of economic growth, inflation, interest, and currency exchange (Alvesson,1993). These elements can have an impact on the financial resources that are made accessible to an organisation, which in turn can have an effect on the culture of that organisation ( Ackroyd and Thompson,1994).
The rate of technological change and acceptance can have an effect on the way people work and communicate inside an organisation, which is referred to as the technological environment. For example, the use of digital technologies within an organisation, such as video conferencing and instant messaging, can have an effect on the communication patterns that are used and the amount of cooperation that takes place. The term "social environment" refers to a variety of interrelated aspects, including demography, cultural values, and societal trends. These elements have the potential to influence the values and beliefs that people in an organisation hold, which in turn has the potential to shape the culture of the organisation ( Goffe and Jonesm,1996).
The political and legal environment encompasses a wide range of considerations, including laws and regulations, the policies of the government, and political instability. These elements can have an effect on the day-to-day operations of an organisation as well as its capacity to accomplish its goals, which in turn can have an effect on the culture of the organisation ( Hassan , Safitri and Adawiyah,2017).
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[bookmark: _Toc129700855]Aspects of the Environment Included Inside 

The following are examples of internal environmental factors that can have an effect on an organization's culture: 

Leadership: The manner in which senior executives carry out their leadership responsibilities and the actions they take can have a considerable influence on the culture of a business. For instance, a leader who fosters a culture of trust and teamwork by being helpful, collaborative, and transparent in their actions might do this. (Kolisang, 2014) 

Organizational Structure Both the design and implementation of a company's organisational structure can have an effect on the way employees collaborate and interact with one another inside that organisation. (Kolisang, 2014) For instance, an organisational structure that is hierarchical can result in a culture that is bureaucratic and formal, whereas an organisational structure that is flatter can result in a culture that is innovative and agile.( Hussan, Safitri and Adawiyah,2017)

Human Resources: The procedures and policies that are associated with human resources can have an effect on the morals and ethics of the workers who are employed by a firm. For example, the processes of recruiting, training, and performance evaluation all have the potential to affect the types of people who are drawn to an organisation as well as the manner in which those employees behave once they are a part of that organisation( Goffe and Jones,1996).

Work Environment: The physical work environment, which includes the office layout, lighting, and temperature, can have an impact on the mood, energy, and productivity of employees, which in turn can influence the culture of an organisation. Work environments can also have an influence on the temperature of the office. 


[bookmark: _Toc129700856]Case Study on the Influence of Environmental Variables on the Culture of the Workplace: Huel 

Huel is a food and nutrition firm that provides a variety of products that can be used in place of meals. It does business in a market that is quite competitive, with a number of other companies producing items that are comparable to its own. In the following section, we shall evaluate the effect that the various aspects of Huel's surroundings have had on the culture of Huel. 

Environment Economical The culture of Huel is significantly influenced by the economic environment in which the people live. The company competes in a market in which customers are price-conscious and have a diverse set of options available to them to pick and choose from. Hence, in order for the organisation to maintain its competitive edge, it needs to place an emphasis on efficacy and cost-effectiveness. Because of this, there is now a culture of innovation and continuous improvement, in which staff are encouraged to identify ways to optimise the manufacturing process and cut costs. This has resulted to a culture of innovation and continuous improvement (Huel,2021) 

Environment Relating to Technology Huel is a company that operates in a sector of the economy where technology plays a key role. The organisation has been able to increase their product offerings and optimise their operations thanks to the implementation of new technology. For example, the company uses digital technology to automate the production process and increase the accuracy of its inventory management ( Workplace from Facebook, 2021). Also, the company uses these technologies to improve employee productivity. This has resulted in a culture of collaboration and openness to new technologies, in which staff are encouraged to share their ideas and experiment with new technology. This culture of openness to new technologies has led to a culture of openness to new technologies ( Huel,2022)

In terms of the social environment, the 
Huel's social environment is another factor that has contributed to the formation of their culture. The company places a significant emphasis on obtaining its components in a manner that is both environmentally responsible and ethical. Because of this, there is now a culture of social responsibility at the company, and employees are driven to contribute to the objective of the company, which is to create a food sector that is both sustainable and ethical. (Kolisang, 2014)
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Huel's culture has been influenced, in turn, by the political and legal framework in which the company operates. The corporation is responsible for adhering to a number of standards concerning the marketing, labelling, and safety of food products. This has resulted in the establishment of a culture of compliance and attention to detail, in which personnel are educated to ensure that they adhere to stringent protocols and uphold high quality standards. (Huel,nd)
Leadership: The manner in which senior executives exercise their leadership and the way they conduct themselves have had a considerable influence on the culture at Huel. Julian Hearn, the creator of the company, is responsible for establishing a culture of openness and trust in which employees are actively encouraged to communicate their thoughts and suggestions. Because of this, there is now a culture of innovation and continual development at the company, in which people feel valued and are given the authority to make a difference. (Huel,2021)

Organisation Structure Huel has a somewhat flat organisational structure, with an emphasis on cross-functional teams and cooperation as the primary means of getting work done. Because of this, there is now a culture of teamwork and flexibility among the staff, in which they are encouraged to collaborate with one another and share their knowledge (Kim and Cameron,2012).

In the area of human resources, Huel places a significant emphasis on the growth and involvement of its staff members. The organisation gives its employees a variety of chances to learn new skills and advance their careers, such as participation in mentorship and training programmes for leadership. Because of this, there is now a culture of lifelong education and personal development within the company, one in which workers are encouraged to enhance their capabilities and contribute to the progress of the organisation ( Huel,2021).
Huel provides its employees with a contemporary and pleasant working environment, complete with a variety of amenities such as a kitchen and a gym. Because of this, there is now a culture of wellness and work-life balance at the company, and employees are actively encouraged to put their own health and well-being as a top priority ( Hearn,2019).








2. Does the culture of the organisation encourage employees to conduct themselves in an ethical manner? 

Examining a number of characteristics of an organization's culture, including as its values, norms, leadership, and systems, is necessary in order to determine whether or not the culture of the firm encourages ethical behaviour on the part of its employees. In the case of Huel, we are able to investigate the culture of the company to evaluate whether or not it encourages its employees to behave in an ethical manner (Kolisang, 2014).
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In terms of values and norms: 
The culture of Huel is based on the company's fundamental values, which include honesty, transparency, and ethical conduct. On the website of the company, it is said that the business is dedicated to the sourcing of ethical and sustainable ingredients, and the website also gives extensive information regarding the sourcing of the products as well as the nutritional value of those items (Schein,2010). Also, the culture of the organisation encourages open communication and feedback, with a focus on collaboration and teamwork as the primary values. As a result of the clear expectation that ethical conduct and transparency are valued by the organisation that is established by these values and norms, it is likely that employees will be more inclined to behave in an ethical manner ( O’reilly,2021).

Leadership: 

The behaviour of an organization's leadership can have a significant impact on its culture, and it would appear that Huel's leadership is dedicated to acting in an ethical manner. Julian Hearn, the creator of the company, has been very outspoken about his dedication to ethical sourcing and sustainability, and the website of the company places a strong emphasis on the significance of ethical behaviour in all facets of the business it does (Aljalahma, 2014). In addition, the organisation has devised a Code of Conduct, which lays out the standards of ethical conduct that are expected of people working for the organisation. These leadership activities give the impression that the culture of Huel encourages ethical behaviour among its staff members (Kolisang, 2014).




Systems: 

The mechanisms that are in place inside a business have the potential to impact the behaviour of its employees. A supplier code of conduct, frequent audits of suppliers, and a policy for reporting unethical behaviour have all been implemented as part of Huel's efforts to encourage ethical conduct through the company's many systems and processes (Kolisang, 2014). These systems are intended to promote ethical behaviour by identifying and resolving any potential ethical concerns that may occur as well as encouraging ethical behaviour. By having these procedures in place, the culture at Huel encourages ethical behaviour among its employees. This is accomplished by providing employees with clear advice on what is expected of them and by offering tools to report behaviour that is not ethical (Aljalahma, 2014).

Provide an objective analysis of the culture of the organisation you've chosen to analyse, making use of the most applicable framework. 

In order to provide an objective analysis of Huel's culture, I shall make use of the Competing Values Framework (CVF). The Clan, Adhocracy, Market, and Hierarchy Framework (also known as the CVF) is a popular framework for gaining a knowledge of corporate culture. It divides organisational cultures into these four categories: Every one of these subtypes denotes a distinct collection of norms and values that have an impact on the way employees interact with one another as well as the culture of the organisation as a whole. By applying the CVF to Huel, we are able to acquire a better knowledge of the culture of the organisation and identify areas in which there is room for growth (Aljalahma, 2014).

Clan Culture: 

The values of cooperation, teamwork, and individual advancement are highly regarded in Clan culture. A culture of this kind is frequently characterised by an atmosphere resembling that of a family, in which workers experience a sense of belonging and commitment to the company. The principles that underpin Huel's clan culture, such as cooperation, openness, and the importance of teamwork, are reflected in the organization's core values (Hearn,2019). The organisational structure of the corporation is rather flat, and it places an emphasis on cross-functional teams and collaboration. In addition, the organisation provides a variety of chances for staff growth, such as programmes for leadership development and mentorship. As a result, one might draw the conclusion that the ideals of Huel's culture are consistent with those of clan culture (Aljalahma, 2014).

Culture of Ad Hoc Arrangements: 

The culture of adhocracy places a strong emphasis on invention, creativity, and taking calculated risks. Startups and other businesses that are experiencing rapid growth frequently have this kind of culture. The principles that underpin an adhocracy culture are reflected in Huel's commitment to, and emphasis on, innovation, continual improvement, and experimentation (Aljalahma, 2014). This illustrates that the organisation is willing to adopt new technologies because it employs digital technology to automate the production process and increase the accuracy of its inventory management. Yet, there is also a significant focus placed on efficacy and cost-effectiveness, which can occasionally come into conflict with the principles that are held within the culture of adhocracy. As a result, one might get the conclusion that Huel's culture is a hybrid of ad hocracy and culture of the market (Kolisang, 2014).

Market Culture: 

The culture of the market places an emphasis on competition, success, and outcomes. A culture like this can frequently be observed in businesses that are active in fields with a high degree of competition (Hearn,2019). At Huel, the values of market culture are reflected in the way that the company prioritises profitability, cost-effectiveness, and efficiency. The market that the company operates in is quite competitive, with a number of other companies producing items that are comparable to those offered by the company (Hshieh,2010). As a result, it is essential for Huel to keep its attention on achieving outcomes and maintaining its position as a competitive company. Yet, the focus that is placed on social responsibility and ethical sourcing also shows a strong sense of corporate social duty. This strong feeling of corporate social responsibility can sometimes collide with the ideals that are associated with market culture. As a result, we can reach the following conclusion: Huel's culture is a fusion of market culture and clan culture (Aljalahma, 2014).



Culture of the Hierarchy: 

The culture of hierarchies places an emphasis on predictability, stability, and control. Large, bureaucratic organisations frequently have a culture that is characterised by this type of behaviour. The principles that underpin Huel's hierarchy culture are shown in the company's commitment to compliance, meticulous attention to detail, and stringent operating procedures. The corporation is required to comply with a number of regulations concerning the marketing, labelling, and safety of food products, all of which demand that they strictly adhere to established methods and criteria. On the other hand, the horizontal organisational structure, as well as the emphasis placed on cooperation and openness, are more congruent with the principles that underlie clan culture. As a result, it is possible to draw the conclusion that Huel's culture is a hybrid of clan and hierarchical societies. There is a potential ethical conundrum that will have an effect on the organization's culture (Kolisang, 2014).
The ethical conundrum posed by the sourcing of ingredients from developing countries is one that is likely to have an effect on the culture of Huel. Huel is dedicated to the ethical and environmentally responsible procurement of its components, and the company declares on its website that it obtains its ingredients from suppliers who comply with stringent ethical and environmental requirements. Yet, there are a number of ethical issues that the corporation needs to take into account, and the ethical consequences of sourcing products from underdeveloped countries can be complicated (Aljalahma, 2014).
In this context, the question of whether or not Huel engages in fair trade could be considered one of the company's potential ethical challenges. The concept of fair trade refers to a method of conducting business that works to eliminate the practise of exploiting smaller, less powerful businesses in developing nations by guaranteeing that they are paid a reasonable price for the commodities they create. In recent years, the fair-trade movement has gained substantial support, and consumers are becoming increasingly conscious of the ethical implications of their purchase decisions. Consumers are increasingly aware of the ethical implications of their purchasing decisions (Kolisang, 2014).

In the framework of Huel, the company has a responsibility to ensure that the suppliers it works with in developing countries pay their employees a fair wage and provide a safe and healthy place of employment for them. In addition, the organisation is obligated to make certain that its vendors do not engage in any activities that subject vulnerable workers to exploitation or that cause damage to the natural environment. 
The problem of Huel's access to food presents yet another potential moral conundrum for him (Huel,2021). There is a huge problem with food insecurity in many parts of the world that are still growing, and there is a possibility that the process of sourcing ingredients for Huel's products could make this problem even worse. The corporation has a responsibility to guarantee that the sourcing procedures it employs do not in any way contribute to food poverty and that it does not take advantage of communities that are more susceptible to its actions (Hearn,2019). Huel has a few different options available to him to solve these ethical conundrums. To begin, the organisation ought to develop a crystal-clear policy for ethical sourcing. This policy ought to describe the company's commitment to fair trade, social responsibility, and environmentally sustainable practises. To make sure that all of the company's stakeholders, including customers, suppliers, and workers, are aware of the company's ethical standards, this policy could be presented to them. (Aljalahma, 2014)The second thing that Huel may do is set up a comprehensive supplier monitoring system to make certain that its vendors are adhering to the same ethical standards as the company. This system could entail periodical audits and inspections of supplier facilities, as well as the use of third-party auditors to give an objective assessment of supplier performance. Moreover, this system could incorporate the use of third-party auditors. (Kolisang, 2014)
Last but not least, Huel has the potential to participate in community development projects in the nations from which it obtains its ingredients. These initiatives could include programmes to support small-scale farmers and other producers, as well as initiatives to improve access to education, healthcare, and other essential services in these communities (Kolisang, 2014). Alternatively, these initiatives could be reworded to say that they will improve access to essential services. Huel is able to demonstrate its commitment to social responsibility and sustainable development by taking this action, while also resolving the ethical difficulties that occur as a result of the company's practise of obtaining ingredients from underdeveloped nations. (Aljalahma, 2014)


Describe the impediments that prevent the organization's culture from operating at its full potential: 

Opposition to the Process of Change: The corporate culture at Huel places a strong emphasis on ethical conduct, transparency, and collaborative problem solving. Yet, employees may oppose changes that are necessary to maintain this culture, particularly if they are content with the culture as it is or feel threatened by the change. This is especially likely if employees are comfortable with the culture as it is. This can make it challenging to execute new cultural initiatives or to move the culture of the firm in a different direction. (Kolisang, 2014)

Lack of Support from Leadership An further obstacle that prevents the culture of Huel from operating efficiently is the absence of support from the company's leadership. It is possible that employees will not take the cultural initiatives seriously if the leaders of the firm do not completely support them. This can result in a misalignment between the mission and values of the business and the culture of the organisation, making it more difficult to achieve the outcomes that are wanted. (Aljalahma, 2014)

Silos and Fragmentation: Another obstacle that stands in the way of the culture at Huel functioning as intended is the presence of silos and fragmentation inside the organisation. When different departments or teams within an organisation operate independently of one another, it can result in a culture that is fragmented and is not aligned with the overarching mission and values of the business. Because of this, it may be challenging to establish a cohesive culture that values cooperation and teamwork among employees. (Kolisang, 2014)

Failure to Communicate: The success of Huel's culture is directly correlated to the company's ability to effectively communicate with its employees. When there is a breakdown in communication, it's possible that employees won't have a clear understanding of the company culture or how it connects to the work they do. This can result in misunderstanding and a lack of congruence between the aims of the organisation and the culture of the company( Workplace from Facebook,2021)


Recommendations:
This promotes an inclusive, appreciated workplace. Huel can increase organisational efficiency by incorporating employee feedback. 
Implement policies and initiatives that promote equity and fairness to encourage diversity and inclusion at Huel. Diversity training, mentorship, and ERGs are examples. Diversity and inclusion help Huel recruit and retain outstanding employees, improving efficiency. (Aljalahma, 2014)
Leadership Training: Huel managers can improve their leadership and work environment with leadership training. Communication, conflict resolution, and teambuilding training are examples. Huel's leadership training empowers managers to create a culture that reflects the company's mission and values. (Aljalahma, 2014)
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