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1. Introduction 
During this report I will discuss and highlight the health & safety considerations for the following retrofit project to Croft Street Block 2 located in Swansea. The project will consist of work being done fitting new kitchens and bathrooms for residents, as well as installing a new fire sprinkler system to the interior of the block. The block will also undergo installations of new weather-proof cladding being added to the exterior of the block to be used to improve energy efficiency throughout. 
All these new elements come with health & safety risks and all need to be handled appropriately by trained fitters and follow specific rules, regulation and guidelines to come to the correct and safest outcome in the most efficient manner. Throughout this report I will identify and highlight the correct health & safety approaches that need to be made, how they are implanted and the effects they have on the project and the workers that are adhered to them. 
2. Building Safety Act & Building Safety (Wales) Bill
During this section I will discus what the Building Safety Act & Building Safety (Wales) Bill is and how important it is to the project in question and how it is applied. 
2.1. Relevance to the project
These laws are relevant to the Retrofit of Block 2 as the Building Safety Act 2022 which governs high-rise buildings in the UK, was introduced to respond to the Grenfell Tower tragedy and focuses on residential buildings over 18 metres in height and categorises them as HRBs (Higher-Risk Buildings) (G Whittaker, P Baker, E Knight, 2026). 
2.2. Impact on the Project 
Due to the building undergoing the retrofit the project will be impacted by the laws previously mentioned. Stricter fire safety requirements are needed due to the new fire sprinkler system; a Golden thread of information must be maintained throughout the project. Additionally, since the building is occupied, then the correct measures must be implemented to protect the residents. 
2.3. Examples of Application 
There are many ways that that these can be applied to the project to help reduce risks and to make sure the project is done correctly and efficiently. A Fire Risk Assessment must be undertaken throughout all the stages of the project; this will help identify any risks or hazards that could occur during the installation of the fire sprinkler system and the installation of cladding. The use of the correct materials for cladding that has been researched and approved and to be installed by competent and trained professionals with strict quality control checks throughout. 
Tracking all construction activities, specific materials used and all safety systems that are in place will help maintain the golden thread, which will help with any future safety checks and maintenance that way need to be required. Having the correct fire safety measures in place to allow for access and emergency route if needed during construction can help avoid confusion for workers and residents and help prevent any avoidable incidences. Finally, having approved appropriate workers that are qualified in their fields of work, especially in high-risk areas such as works involving working at height. 
3. Key Health and safety Legislation
This section will showcase the key health & safety legislations that are important and applicable to the project. Identify what these legislations are, why they are important and how they protect workers and residents regarding this project. 
3.1. Overview 
Throughout the construction industry there are many different health & safety legislation that important and must be follow in accordance to help prevent injuries and damage to workers and civilians. The retrofit project for block 2 identifies many important legalisations that must be followed to undertake the works required successfully and safely, the major legalisations that I feel are important are working at height regulation 2005, COSHH regulation 2002, Manual Handling Operations regulations 1992 and PUWER 1998. 
I will explain what each of these regulations are and why they are important to this project, I will also comment on the effects these have to day-to-day life on a work site for workers, management teams and residents. 
3.2 Working at height regulations
WAHR applies to any task that has the possibility of a risk of falling that can cause death or injury from height and that requires specific steps that must be followed to ensure the safety of the workers (HSE, 2019). 
The WAHR is important to this project due the installation of the new weather-proofing cladding. This requires the erection of external scaffolding around block 2 which stands at 11 storeys which introduces higher percentage of accidents occurring. The workers involved must competent and to have received working at height awareness training. To ensure safety compliance, the scaffolding must have regular inspections carried out every 7 days and after adverse weather by a trained professional who is CISRS qualified (HSE Study Guide, 2023). 
3.3 COSHH 
COSHH is in place to prevent any accidents occurring with hazardous substances when working resulting in ill health and if breached can result in an unlimited fine for an employer or an employee (British Safety Council, 2024). 
COSHH is a main legalisation during this project, the project includes new kitchens and bathrooms to be fitted which would require a full strip of the existing kitchens and bathroom which can lead to the introduction of hazardous substances infecting the workspace air. An example of this would be the removal of bathroom tiles which can potentially introduce silica dust that can cause ill health for workers but be prevented by following the correct safety measures and wearing the correct PPE such as eye protection and face masks. 
3.4 Manual Handling Regulations 
MHOR is in place to prevent injuries from carrying, lifting and moving heavy loads by hand or body force (SafetyCulture, 2021).
MHOR is very important for this project due to the work being undertaken, these works require a lot of lifting and moving of materials and tools to make sure the job is finished efficiently and to high standards. MHOR shows the correct methods of handling to reduce the likelihood of injuries and is mandatory for a lot of construction companies to help protect workers. 
3.5 PUWER
PUWER applies to all work equipment requiring them to be safe, suitable, properly maintained and used by only trained personnel (IES, 2024).
PUWER play a massive role in this project, this is because every aspect of work must follow PUWER to complete construction correctly. The kitchen and bathroom fitters need to be trained in the correct tools and use the suitable tools to complete the work; this is also the same for the scaffolders and the contractors that undertake the cladding and the installation of the fire sprinkler system. 
3.6 Management perspective
From a managerial perspective, compliance with health and safety legislations is a main factor and is achieved through various structural processes. RAMS are great to identify risks and hazards that can occur during construction and explains how they can be minimised to reduce negative outcomes, it is important that all contractors have their specific RAMS for their area of works and managers need to make sure these are in place before work is begun and throughout. 
Toolbox Talks are a great way for managers to communicate the importance of following RAMS to avoid risks. These are undertaken when a risk has been identified on site that is or should have been identified in the RAMS and explains how they can be avoided and what rules must be followed through safe practices. 
Communication and supervision are very important from a management perspective as this allows them to over see the work that is being completed and allows them to understand where its being completed in the way it has or communicate a possibly better way for the contractors to complete the required works efficiently. It also allows for management to have the accurate information for residentials in case any questions are asked so everyone has a clear understanding of what is being undertaken, for how long and what the risks are. 
4. CDM Regulations
Finally, in this section I will explain what CDM regulations are and how they are enforced, the importance of CDM regulations to this project and the risks that can occur and be prevented due to the regulations. 
 4.1 What is CDM
The CDM provides framework for managing health, safety and welfare throughout construction. The aim of the CDM is to ensure that risks are identified early, reduced through design and planning, and properly managed during construction (CHAS, 2020). 
4.2 Key Roles
The CDM is split into 3 different roles, these roles are the clients, the Principal Designer and the Principal Contractors. The Client in this project is Swansea Council, and they are responsible for ensuring the appropriate time and recourses are allocated for the project to be completed efficiently.
The Principal Designer is responsible for planning, managing and coordinating all the health & safety requirements during the design phase of the project by identifying and eliminating risks where possible or providing solutions to minimise. 
The Principal Contractors main responsibilities are managing all health & safety aspects of the project during the construction phase; they are also responsible for preparing the CPP and coordinating sub-contractors and ensuring safe working practices are followed (CTC South West Ltd, 2025).
4.3 How CDM Applies to this project 
The CDM apply directly to this project due to the nature of the project and the scale of the works to be undertaken and the complexity of the work. This creates risks for not only the workers but to residents and visitors to block 2. Under the CDM risks must be identified and considered at three key stages, these stages are design, planning and construction. 
There are several key risks that are identified for this project throughout, these key risks are working at height installing the new weather-proof cladding that will require workers to be installing the materials at a significant height on scaffolding. Risk to residents and visitors in the event of falling objects, slips, trips and falls, noise and even day to day disruption by limiting access during construction to areas of the building.
Fire safety risk is very high in this project due to the introduction of the new sprinkler system and weather-proof cladding as this will require not all fire protection systems will be incomplete during the construction phase. 
4.4 Practical Compliance 
Previously mentioned, before work begins the principal contractor must produce a detailed CPP that will outline the site rules and safety procedures, all emergency information and the risk control measures that have been identified (CDM 2015 Regs, 2025). Another practical compliance would be site induction, these are important and are mandatory before all workers are to begin on site, this ensures that all workers understand the specific risks that are associated with this site and all the emergency information that is available (HSE, no date). 
Effective coordination between all contractors is essential since multiple trades will be working within proximity to each other then risks can increase. Work must be scheduled correctly to minimise overcrowding and avoid conflicting tasks (HSE, 2015).
4.5 Risk Reduction Examples
The CDM focuses on reducing and sometimes eliminating risks as soon as possible, risks that have been stated such as working at heights can me reduced by using harnesses to reduce the likelihood of falls and toe guards to help prevent any objects from falling and causing harm to residents and visitors. 
Manual handling risks can be reduced through using mechanical lifting equipment such as hoists, which will minimise the time heavy loads need to be moved by workers. Fire safety risks are a major risk that needs to be reduced, and this can be achieve by keeping escape routes always clear and ensuring that all fire safety system is active throughout the installation of the new sprinkler system and the weather-proof cladding. 
5. Conclusion 
In conclusion, The Croft Street block 2 retrofit project involves a range of significant health & safety risks due to its scale, high-rise nature and while working in areas with residents. Compliance with the Building Safety Act 2022, the CDM and other legislations is essential to ensure that risks identified are managed effectively. This will be achieved through proper planning, competent works and following the correct health & safety rules that are implemented from risk assessments and ongoing supervision from management. 
6. Glossary 
	
Abbreviation

	
Meaning

	WAHR
	Working At Height Regulation

	COSHH
	Control of Substances Hazardous to Health

	MHOR
	Manual Handling Operations Regulations

	PUWER
	Provision of Use of Work Equipment Regulation

	RAMS
	Risk Assessment and Method Statements 

	CDM
	Construction, Design and Management

	CPP
	Construction Phase Plan 
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