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1.0 Introduction
The employment relationship is the authorized connection between employers and employees. It occurs when a person performs services or work under specific conditions in terms for compensation (ACAS, 2011). It is through the employment relationship, equal privileges and duties are formed between the employees and the employers. It has been the important tool through which workers gain access to the rights and benefits associated with employment in the fields of labor law and social welfare. The presence of an employment relationship is the situation that identifies the application of the employment and social wellbeing law requirements. It is the key point of reference for identifying the nature and scope of employers' rights and duties towards their workers (ACAS, 2011). 

The aim of this report is to demonstrate an understanding of contemporary employment relations and reward management in organizations. This report will analyze the influence of PEST model on employment relationship in UK, the historical events that have shaped the employment relations framework, and the current employment relations climate in the UK with recent business examples, and evaluate some specific employment relations strategies and supporting bodies. 






Main Body
2.0 PEST model analysis on employment relations in UK
2.1 Political factors
[bookmark: _Hlk36096837]For the past nine years, the Conservatives have been cleaning up Labor’s chaos. Due to the hard decisions that the party made, they achieved in lowering the deficit, thus the economy has increased continuously and the public funds have been reinstated. Because of conservative policies, the employment achieved the highest level (Korsh, 2013). 

[bookmark: _Hlk36092156][bookmark: _Hlk36096956][bookmark: _Hlk36097159][bookmark: _Hlk36003611]The main features of the UK labor market are the light employment principles, an effective initiation strategy and a policy of make-work-pay according to OECD standards. All of these elements have led to a comparatively low structural joblessness rate (Korsh, 2013). The introduction of the Flexible New Deal in October 2009 made essential changes to the activation strategy in force in the UK (OECD, 2019). The evidence from the employment district in United Kingdom illustrates that the introduction of competitiveness and demesne of services can boost the usefulness of employment services (Mulheirn, 2019). In 2009, the number of job applicants rose by approximately 70% and the employees increased by 4%. Boris Johnson released his budget proposals that he committed to end austerity - particularly in the North. Before the vote, the conservatives announced that they would rise expenditure on English schools by £7.0bn by 2023, on the National Health Service by £30bn by 2024, and employee 20,000 additional police officers. They committed to provide £2.8bn (Vaughan, 2020). 

2.2 Economic factors
[bookmark: _Hlk36059817]The problem of nursing shortages was occurred due to Brexit. The data showed that the number of European nurses in Britain fell about 85 per cent compared with 2017 figures. For the UK pay, in Scotland, there is a significant decline in the amount of low-salary staff jobs between 2015 and 2020 (Warhurst, 2019). Due to Brexit, while employment development slowed down in 2019, the workforce market stays tense and the amount of vacancies is very high. In addition, the difficulties of recruitment have increased. The part cause is that the growth in the number of EU inhabitants that have come to UK for work is not consistent with the general employment growth in recent years. In order to solve recruitment problems, many organizations are making efforts to increase salaries for some important employees and beginners (CIPD, 2017). 

2.3 Social factors
Flexible working is providing for some workers, but not for all. There is a deficiency of impartiality of flexible working schedules and the affects of different arrangements vary. Three in five British staff work longer hours than they want. Nearly one in four people overtasks by nine or more hours a week. In addition, UK workers commute on average for 3 hours 45 minutes per week. The balance of work-life of British workers is very poor according to global standards (CIPD, 2019). For the hours of overtask, it tends to have an adverse influence on the methods of balancing work time with the rest of lives. Generally, approximately more than a half number of workers said that they work over their preferred hours each week, while a quarter work exceeded nine hours over their preferred hours (CIPD, 2019). 

[bookmark: _Hlk36097599]Education and training can encourage employees to develop and make improvement in work. Furthermore, improving skills can lead to better employment rates, higher incomes quality, lower job unsafety and lower job tension. However, there is evidence showing that the number of people who can accept regular training chances is declining. In the past 5 weeks, the proportion of employees who accepted training declined from 10% in 2001 to 6.0% in 2017. However, with the development of workforce market, the importance of learning forever is increasing (Taylor, 2017). 

2.4 Technological factors
For the employee monitoring, different ways of workplace surveillance are used to collect information about the activities and places of staff members. Businesses monitor staff in order to improve output and protect business resources. The main purpose is to prevent improper conduct in the first place and, should that effort fail, to reduce the behavior before it can have an adverse impact on the business (Martin, 2013). 

[bookmark: _Hlk35926446][bookmark: _Hlk35926611]Employee monitoring has a number of benefits on employment relations. Firstly, it can help employees work better. Managers who know the actual office condition well could use the figures to make relevant training plans and hold useful meetings in order to improve capacity (Edward Freeman, 2013). Secondly, the work location will be no longer necessary when the staff monitoring software is provided. As a result, directors can subcontract freely for the best professionalism. In addition, it can build up winning business policy (MacRae, 2017). 

3.0 Historical events which shaped the employment relations framework
3.1 Chartism movement
[bookmark: _Hlk35749582]Chartism was both a political response to a number of obstructions suffered by the working classes during the 1830s, and a reply to economic adversity. Chartism was only a mass movement in times of hopelessness, with peaks of activity overlapping with troughs in the economy (Epstein, 1982). 

Although the Chartism did not achieve its goals, it still had a significant impact on the popular working-class movement in 19th century. It awakened a large number of working male and female, making them to defend their rights to be recognized as full citizens (Epstein, 1982). 

3.2 Globalization
[bookmark: _Hlk35750526]Trade unions have been consistently destabilized by the globalization over the last three decades across Europe. The union density in the last three decades in the UK has decreased rapidly, which caused that a 9.0 percentage-point lower labor share in GDP. The core of the capitalism is creative devastation, creating pain and it also generates losers (Schumpeter, 1942). Without the fiscal crunch, the income inequality tends to result in political rebound. However, trends often need a crunch to bring them to the forefront of people’s minds. Since 1929, people had the largest economic crunch in 2009-2010. The shock is very significant. The monetary crisis makes a large number of people begin discussing about inequality. Due to income inequality, the rich will get richer, while the poor will get poorer. Rich people keep resources and keep making money. The poor will lose their right to speak and struggle for survival. Poor people are forced to make ends meet with price poverty (Ferguson, 2019). 

3.3 Formation of the NHS
The national health service sector plays an essential part in the success of the goals of the Europe 2020 strategy by contributing to the overall health and welfare of the labor force and society. In addition, the health and social care sector is also an important staff, whose importance tends to increase in the situation of demographic transformation (NHS Survey Coordination Centre, 2018). Therefore, employers of health service are not only influenced by tendencies of an ageing society, which depends on the increasing demand of the service, but also influenced by the new labor market scarcity resulting from decreasing birth rates (NHS Improvement, 2018). 

The biggest challenge the national health service facing now is workers’ adaptability, ability and wellbeing. The mental health of employers has an important influence in the patient care, employer’s retention and competencies of meeting the labor force challenges facing the national health service (Simpson, 2005). 

4.0 Current employment relations climate in the UK
4.1 A move from adversarial to partnership relationships
For the example of Nissan, some research proved that the Sunderland factory grew to be the biggest car factory in the history of Britain. The business financed approximately £3.0 billion in it, and it now retains approximately 6000 people, with about another 30000 in the supply chain. On 27 October 2016, Nissan declared that both the Qashqai and the X-Trail will be constructed in Sunderland, guaranteeing the factory’s future and adding 740 new jobs (Clark, 2019). Nevertheless, this was supplemented by a choice to retain Japan as the single production location for the X-Trail model, instead of launching a new production line in Europe. The effect is that the current jobs in Sunderland will be retained by the risen investment, but that the 740 extra jobs that would have been created in Sunderland will not be accessible currently. It is dissatisfied that the new jobs linked with the X-Trail would not come to Sunderland currently, however, it is satisfied that the factory would gain benefits from considerable new investment in the current models. These decisions were made on wider business fields, however, Nissan has stated that people need to come together to deal with the problem of the future transaction relationship with the EU. In addition, people need to capture the opportunities of offering great jobs and occupations for large amount of people across the country within the years (Clark, 2019).

4.2 Declined trade union membership
[bookmark: _Hlk35707355][bookmark: _Hlk35754451]Since 1950s, trade union membership has decreased below six million for the first time. There are now 5.90 million members of Trade Union Congress-associated unions, which is less than half the number 30 years ago. The decline of Trade Union Congress can be attributed to job cuts in the public region. After the war, the number of people in trade union increased significantly. By the end of the 1970s, over 11 million workers were paying their subs (Moylan, 2012). According to Trade Union Congress data, union membership reached the highest point in 1980 at 12.0 million. In the following years, union regulation was strengthened, whereas traditional production industries decreased. Since the begin of the monetary crunch in 2009, trade union membership has decreased by over half a million. The private department lost jobs at the beginning of the depression, however, the purpose of cutting off government spending is to lessen the public sector labor force by over a million (Moylan, 2012). Another factor of the decreased trade union membership is that the number of people working in education declined significantly during these years. In 2015, 57 per cent of public region employees in education were in membership, and in 2016 it had declined to 52 per cent. Generally, the number illustrates that membership has declined by 150,000 in teaching since 2015 (Bryson, 2011). 

4.3 Employee relations tensions
In recent years, there are a number of notable examples of employee relations tensions in UK. A strike scheduled by Heathrow Airport laborers on Monday has been cancelled, as negotiations continue to stop a further strike on Tuesday. Approximately 2,000 employees had intended to walkout due to the problems of salary. Britain's busiest airport called off about 170 airlines as the Unite union refused a salary proposal. However, British Airlines stated that it will restore flights from Heathrow on Monday. Heathrow advised that safety queues at the landing field will be longer than before, passengers need to arrive more than three hours before long-distance departure (BBC News, 2019). 

5.0 Employment relations strategies and supporting bodies
There are a series of employment relations strategies and supporting bodies in order to keep a steady employment relationship. 

It is important to begin with learning and development in order to maintain strong employment relations. 

[bookmark: _Hlk35837063]Basically speaking, all employees need to gain support at all aspects in order to learn how to communicate well with each other, collaborate and handle with differences better in the new environment in 21st century (CIPD, 2015). However, in order to face and handle with some unavoidable work conflicts of opinions, Human Resource should take more consideration into session abilities and session intelligence. The main reason is that employees in businesses still have a series of difficulties in having good communications which are open honestly and acceptable, consider about others’ needs and are not based around a concern of conflict or challenge (HR Zone, 2014). Human Resource should ensure that the information about anticipations from employees of open dialogues is aligned and be transparent about what support and development should be provided. In addition, HR should motivate top managers and leaders to perform as role models. HR also need to devote more time and resources into encouraging people to have conversions with each other, rather than increasing their adverse emotions. For managers, they need to offer essential time component in order to build up their relationships with employees (Harrison, 2009). 

For ACAS, it has been engaged in the world of employment relations for over 30 years. The work of ACAS is mostly concerned with collective industrial relations, the work of ACAS has evolved with the alterations in workplaces to support a much broader range of employment relationships, some cooperative, some individual, some where trade unions are involved and others where they are not (ACAS, 2014).The main roles of ACAS are to solve the disagreements in workplace, stress on conflict avoidance and have the obligation of providing information, advice and training for managers, staff and their representatives to support them with the difficulties that they face (ACAS, 2014). 







6.0 Conclusion
In a whole, political, economic, social and technological factors have a significant impact on the employment relationship in UK. Brexit would cause the nursing scarcity and recruitment problems. The effectiveness of employment services can be improved due to the introduction of competitiveness of services. The policies of initiation strategy and make-work-pay would result in a low unemployment rate. Employee monitoring can help staff improve the efficiency of work. The historical event of globalization would have an adverse impact on trade unions and the financial crisis would cause the problem of inequality. The formation of NHS contributes a lot to the achievement of the goals of the Europe 2020 strategy. There are a number of employment relations climates in UK including the decline of trade union members, strike in Heathrow airport caused by employment tensions and an example of Nissan of a move from adversarial to partnership relationships. In order to maintain a good employment relationship, there are several employment relationship strategies. Firstly, learning and development is essential for employees and managers. HR need to motivate employees to communicate more with each other. In addition, in order to reduce conflicts in workplace, ACAS is important for workers to provide information, suggestions and training. 
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