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1. Introduction

According to Cameron Newton, and Ruth Knight (Eds.). (2022), high performance culture can be conceptualised as a type of organisational culture that is focused upon performance at the individual and organisational levels.
A high-performance culture is essential for organisations to achieve sustainable growth, innovation, and competitiveness. It is Characterized by shared values, clear goals, accountability, and focus on continuous improvements. In today’s dynamic business environment, fostering a high-performance culture is not just a goal but a necessity for organisations to excel and maintain a competitive edge. This assignment explores the key strategies and components involved in developing a high-performance culture within an organisation. It emphasizes leadership, employee engagement, goal alignment, streamlined process, and performance monitoring as critical drivers, by implementing these strategies, organisations can unlock their full potential, increase efficiency, and cultivate an environment where employees are motivated to perform at their best.
Developing a high-performance culture requires a structured approach, strong leadership commitment, and the active participation of employees at all levels. According to Jenkins, A. (2017), high-performing leadership teams take a different approach. They take the time to purposefully form a great workplace culture that will satisfy the growth needs of their people. The next sections will outline the steps and actionable strategies that organisations can adopt to build and sustain a culture that promotes excellence, innovation, and long-term success.








2.0 Critically analyse the culture of Berry organisation and the context

Berry organisation is a global leader in packing solutions, known for its emphasis on innovation, sustainability, and operational excellence. The organisation’s vulture is often defined by:
· Operational efficiency – focusing on manufacturing principles to optimize production
· Commitment to sustainability – implement environmentally friendly solution and reducing waste
· Customer-centric approach – prioritising customer needs and products quality first
· Innovation and continuous improvement – encouraging technological advancements and ongoing improvements
· Employee engagement – support collaboration and teamwork to achieve organisational goals

According to Srinivas R. Kandula (2006), creating high performance culture is often misunderstood as nothing but a cycle of goal setting, appraising and rewarding. This cycle has become core basis for performance management practice followed in several corporate organisations.
The Berry company culture is characterized by innovation, sustainability, and operational excellence, aligns well with the requirements of a plastic packaging company. By refining its strategies and focusing on both employee well-being and technological advancements, Berry can create a high-performance culture that dives productivity, quality, and innovation in its Berry production operations.






2.1 What is organisational culture

According to Kummerow, E., and Kirby (2014), organisational culture has been variously conceptualised as collectively held assumptions, beliefs, ideologies, values, meanings, expectations, attitudes, and norms; organisational myths, symbols, rituals and other forms of patterned behaviour have also been subsumed under the label of organisational culture. Organisational culture determines how employees perceive their roles, responds to challenges, and align themselves with the company’s goals. Organisational culture is a critical component of an organisation’s success, shaping its identity, values, and how it functions. A strong culture aligns employees with the organisation’s vision and goals, fostering engagement, efficiency, and growth.

2.2 Structure of culture

According to Rowman and Littlefield (Eds), (2002), structural functionalism was a vast synthetic paradigm that encompassed all aspects of social behaviour from individual action to culture and structure.
The structure of organisational culture refers to the different layers or components that contribute to how culture is formed, maintained and expressed within an organisation. It consists of three distinct levels:
1. Artifacts – are the visible, tangible elements of an organisation’s culture. They are the first impression of the culture and can be easily observed but may not provide the full understanding of underlying values. (examples: dress code, company slogans, logos, ritual, ceremonies, written documents). Artifacts serve as symbols of the culture and convey the organisation’s priorities and values to employees, customers, and other stakeholders.
2. Espoused Values – represent the stated goals, philosophies, and standards of behaviour that the organisation claims to uphold. (examples: company values like integrity, customer satisfaction or innovation, vision and mission statements, formal policies and procedures, employee communication). Espoused values are the bridge between the visible artifacts and the deeper assumptions.
3. Basic Assumptions – are the deeply embedded, unconscious beliefs, values, and perception that truly drive behaviours within the organisation. (examples: belief that hard work leads to success, assumptions about how employees should interact, attitudes toward risk, innovation, and change, the belief that customer always come first). Basic assumptions form the foundation of the organisational culture. They dictate how things are done and influence decisions and actions at all levels. These assumptions are difficult to change as they are deeply rooted in the organisation’s history and experiences.



The structure of organisational culture highlights how visible and invisible elements shape the organisation’s identity and behaviour. Understanding these layers allows leaders to align artifacts, values, and assumptions to create a cohesive culture that supports organisational goals.













3.0 Assess an organisation in the context of its broader surrounding by employing suitable environmental and organisational analysis methods

According to Griffiths, A., and Wall, S. (2011), SWOT and PESTLE may be particularly useful, both in conducting a strategic analysis and in making a strategic choice. The final strategy adopted by a company should seek a fit between its internal capabilities (strengths and weaknesses) and the external situation (opportunities and threats). The features to be assessed may include the organisational structure itself together with various functional activities such as personnel, marketing, finance, and logistics.
To evaluate an organisation within its broader environment, appropriate environmental and organisational analysis methods are applied. These methods help identify external opportunities and threats, as well as internal strengths and weaknesses. The most used tools are PESTEL and SWOT analysis.
By applying PESTEL, and SWOT analyses, organisations can assess their internal operations and external environments to make informed decisions. This process enables the organisation to adapt strategies, leverage opportunities, and address challenges in a competitive and ever-changing business landscape.

3.1 SWOT analysis, organisational culture at Berry

According to R Kaufman, Oakley-Browne, and Watkins (2003), SWOT analysis is often part of a performance audit that seeks to establish how well the organisation is performing in response to external and internal demands and influences. The SWOT analysis often includes a range of data gathering methods, such as stakeholder analysis, issues analysis, competitor analysis, environmental scanning, and scenario analysis. According to Sarsby, A. (2016), SWOT, by itself, does not lead to a strategy. It is an analysis and development tool; tools are only as good as their operator. You still must do the work, interpret the analysis, and make the decisions.

Berry Global company SWOT analysis:
                STRENGTHS
1. Strong market position – Berry Global is a well-established industry leader with a significant global footprint in the packaging sector, enabling it to serve a broad customer base effectively
2. Diverse product portfolio – the company offers a wide range of packaging and engineered products, including plastic packaging, films, and adhesives, which cater to various industries like food, healthcare, and consumer goods.
3. Commitment to sustainability - Berry Global prioritizes sustainable packaging solutions, such as recyclable and biodegradable products, aligning with global trends and customer demands for environmentally responsible options.
4. Innovation and technology – significant investments in R&D allow Berry to innovate in areas like lightweight packaging, advanced recycling technologies, and product performance improvements.
5. Strong supply chain and global reach – the company benefits from a well-developed supply chain and operational presence across North America, Europe, Asia, and South Africa, ensuring market access and logistical efficiency

            WEAKNESSES
1. Dependence on plastic-based products – despite its focus on sustainability, Berry Global’s portfolio still heavily relies on plastic products, which face scrutiny due to environmental concerns.
2. High operational costs – The costs associated with raw materials, production processes, and technological upgrades can strain profitability, especially in competitive markets.
3. Debt Burden – Berry Global has a significant debt load due to past acquisitions and investments, which can limit financial flexibility and increase risk during economic downturns.
4. Limited brand recognition – while Berry operates as a B2B supplier, it’s direct brand visibility among and consumers is relatively low compared to its competitors in certain product categories
5. Exposure to commodity prices – fluctuations in raw material costs, such as resin, petroleum, and energy, can adversely affect production expenses and margins.

          OPPORTUNITIES
1. Growing demand for sustainable packaging – with increasing consumer and regulatory emphasis on environmental sustainability, Berry Global can expand its focus on recyclable packaging solutions.
2. Emerging markets expansion – developing economies in Asia-Pacific, Latin America and Africa present growth opportunities due to rising demand for packaging in food, healthcare, and e-commerce sectors.
3.Technological advancements – investments in advanced manufacturing technologies, including automation and smart packaging, can improve efficiency, reduce costs, and drive innovation.
4.Strategic partnerships and acquisitions – leveraging mergers, acquisitions, and partnerships can help Berry expand its market share, enter new regions, and diversify its product offerings.

           THREATS
1.Environmental regulations and policies – increasing global regulations around single-use plastics and carbon emissions can create compliance challenges and increase costs.
2. Intense competition – the packaging industry is highly competitive, with strong players like Amcor, Sealed Air, and Mondi Group challenging Berry’s market position.
3.Raw material price volatility – fluctuations in raw material prices, such as resins and polymers, can impact profitability and production stability.
4.Shifting consumer preferences – consumers are increasingly seeking alternatives to plastic packaging, such as paper-based and reusable solutions, which may erode Berry’s traditional product demand.



Berry Global’s strong market position, diverse product offering, and commitment to sustainability provide a competitive advantage in the packaging industry. However, challenges such as reliance on plastic, high operational coasts, and environmental regulation require strategic management. By capitalizing on opportunities like sustainable packaging, technological advancements, and emerging markets, Berry Global can strengthen its market leadership and drive long-term growth.


3.2 PESTLE analysis: organisational culture at Berry


According to Melanie Allen (2001), PESTLE analysis is a form of analysis used by many writers, sometimes called PEST analysis. It is an acronym for the Political, Economic, Social-cultural, Technological, Legislative and Ecological aspects of the wider environment. You can use PESTLE analysis to identify forces in the macro-environment that are currently affecting a business, and ones that are likely to do so in the future. The PESTLE analysis can only provide the raw material for decision-making, and to be effective, it must be used in conjunction with other kinds of environmental analysis methods and tools. For Berry Global, a leading packaging and engineered products manufacturer, this analysis helps assess how external forces shape its operations, challenges, and opportunities.

Berry Global company PESTLE analysis:

1. Political Factors
· Environmental regulations – Governments worldwide are imposing stricter regulations on single-use plastics and carbon emissions, pushing Berry Global to accelerate its sustainability initiatives.
· Trade policies and tariffs - trade restrictions, tariffs, and geopolitical tensions, can disrupt supply chains and increase material costs
· Government support for sustainability – policies promoting eco-friendly packaging and recycling create opportunities for Berry Global to innovate and align with regulatory requirements.


2. Economic Factors
· Raw material costs - fluctuations in the price of raw materials, such as resins and polymers derived from petroleum, directly impact production costs
· Global economic stability – economic downturns, inflation, and recessionary trends affect consumer purchasing power and demand for packaged goods
· Currency exchange rates - as a global company, Berry Global is exposed to foreign exchange risks, which can impact revenue and profit margins.
· Growth of emerging markets – economic development, creates opportunities for Berry Global to expand its market for packaging solutions.

3. Social Factors
· Rising environmental awareness – consumers increasingly demand sustainable, eco-friendly, and recyclable packaging, compelling Berry Global to prioritise green solutions.
· Shifts in consumer behaviour – the growing popularity of convenience products, e-commerce, and food delivery services drives demand for efficient and protective packaging.
· Health and safety concerns – increased focus on hygiene and food safety, especially post-pandemic, has amplified the demand for high-quality packaging in healthcare and food industry.
· Demographic trends – urbanisation, rising middle-class income levels, and lifestyle changes influence the demand for packaged goods globally.


4. Technological Factors
· Advanced manufacturing technologies – automation, robotics, and IoT solutions enable Berry Global to improve operational efficiency, reduce costs, and enhance quality.
· Sustainable innovations - research and development in recyclable, biodegradable, and lightweight packaging address environmental concerns and market demands.
· Smart packing – technological advancements in smart packaging create opportunities for value-added services.
· Digital supply chain management – implementing digital tools for supply chain visibility improves logistics, reduces waste, and enhances decision-making.
5. Environmental Factors
· Sustainability pressure – growing concerns about plastic pollution and climate change drive Berry to develop innovative, sustainable packaging solution
· Carbon footprint reduction – the company, must focus on reducing greenhouse gas emissions across its production processes to align with global sustainability goals
· Climate change impact – climate-related risks, such as disruptions in raw material supply chain, affect production stability and costs

6. Legal Factors
· Regulations on single-use plastics – strict bans or taxes on single-use plastics in regions like the European Union and parts of U.S. pose challenges for Berry Global’s traditional packaging products
· Recycling and Waste Management’s laws – governments are enforcing mandatory recycling quotas, extended producer responsibility, and packing waste reduction targets.
· Health and safety standards – compliance with occupational health and safety laws across manufacturing facilities is necessary to ensure a safe work environment.

Berry Global operates in adynamic environment shaped by regulations, economic trends, and changing consumer behaviours. The company’s ability to address environmental pressures, leverage technological advancements, and align with sustainability goals will determine its long-term success. By staying proactive and adaptable to macro-environmental forces, Berry Global can strengthen its market position and drive innovation in sustainable packaging solutions.


4.0 Conclusion

How is related in the report above, organisational culture is a critical component of an organisation’s success, shaping its identity, values, and how it functions. A strong culture aligns employees with the organisation’s vision and goals, fostering engagement, efficiency, and growth.
According to Cameron, K., and Quinn (2011), the need to diagnose and manage organisational culture is growing in importance partly because of an increasing need to merge and mold different organisations’ cultures as structural changes have occurred. The escalating importance of culture is also partly a result of the increasing turbulence, complexity, and unpredictability of external environments in which organisations operate.
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