Importance of Collaborative Working:

In Mr Ahmeds care plan its vital for Collaborative working because there are numerous organisations involved in his care:
District Nurse 
 Domiciliary care workers,
G.P.
Speech and Language therapists.
Each professional plays an important role by delivering their own expertise in the care of Mr Ahmed,
The district nurse is responsible for blood pressure, temperature, and monitoring of any wounds.
Care workers are responsible for the daily care and administration of medication to Mr Ahmed.
G.P, is responsible for Mr Ahmeds overall health and prescribing medication.
Speech Therapist is to assist with communication.
Combined, all these professional individuals work closely to give Mr Ahmed the care he requires, and without this level of teamwork, his care could become fragmented, which has been proven when one of his calls was missed, which could have put Mr Ahmed at risk due to the break in his medication.
Collaboration working is a combination of sharing information, inputting care plans, multi professional team meetings, to achieve regular communication, and to allow professionals to discuss the patient and decide on what actions should be put in place, identify any relevant risks. With the patient and even other professionals.
Teamwork and team meetings ensure Mr Ahmeds needs are being met, in all aspects, emotionally, socially, and physically., discussing and making decisions, involving Mr Ahmed and his wife, with plans being put in place in the best the interests of both..
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so collaborative working, improves the quality of care given, reduces errors, and risks, 
ensures a better outcome, a higher level of care for Mr Ahmed.


Conclusion:

So in conclusion, all three issues we’ve discussed, effective communication Strong administrative skills, and finally collaborative working, all play a vital role in providing a high standard of care in the case of Mr Ahmed. Unfortunately, the language barrier, and the effects of the stroke make communication difficult, causing risk of misunderstanding between Mr Ahmed and the professional bodies, sp therefore putting communication strategies in place is an absolute necessity.
Administration skills and record keeping are essential to ensure ongoing care, enabling information to be shared between relevant t professionals, whilst still following the regulations of data protection.
Collaborative Working ensures all Mr Ahmeds needs are properly met, and allows professionals to continue to deliver care effectively  to a high standard. 
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   Case Study of Mr Ahmed

The Importance of Effective Communication:

As with all professions, communication is essential for the everyday running of a business. Equally in the care industry, its not only essential for the overall smooth running but also for the health, and safety of service users. In the case study of Mr Ahmed, effective communication is essential as iit has a huge impact on the quality of his life. As Bengali is his first language, since having the stroke, he is experiencing communication difficulties and 

is now having to depend on his wife to communicate with medical professionals and carers, this is not an ideal situation as this could create risks as.   mistakes can be made, and misunderstandings about important factors, such as the correct administration of medication, as was seen in the case of the nonattendance of carers, resulting in important medication being missed.  When Mr Ahmed was discharged from hospital, care plans would have been instigated, and the language barrier should have been recognised as an important factor. Alternative measures should have been put in place to meet the required needs of Mr Ahmed, alternative means need to be considered, for example supplying Bi-Lingual staff, translation tools, interpreters and Bengali speaking care workers. This would not only give Mr Ahmed his dignity but would work in line with the Equality Act 2010, ensuring equal access to service
s. According to the Equality Act 2010, individuals must not be discriminated against based on protected characteristics such as race or language (UK Government (2010)  (No:1)
Communication is also essential for the respect and personal dignity of Mr Ahmed, so therefore communication should be directed to him as well as to his wife.
Everything should be explained clearly and concisely avoiding using medical jargon, using easily understandable explanations. Mr Ahmed should be given enough time to listen and respond, to show he is understanding of what has been explained to him.The Shannon Weaver Model of communication explains communication as a process of 5 stages, sender,message, channel, receiver and noise, this model is extremely relevant to the situation of Mr Ahmed, as he has many forms of noise that can affect how he is able to communicate with healthcare professionals  .So in Mr Ahmeds care, the sender would   Page 2.

potentially be a nurse, or care worker, giving information about his medication (message) Channel is the communication method and noise will occur because of Mr Ahmeds lack of understanding of the English language, the side effects of his stroke and speech, and relying on his wife to do all the interpretations. Shannon and Weaver (1949) describe communication as a process affected by noise and interference.  (Claude Shannon and Warren Weaver)  (No:2)

Importance of Administrative Skills & Recode Keeping.
In the care industry, good administrative skills are imperative for the safety, care and dignity of service users. In the case of Mr Ahmed its crucial for ensuring the safety and consistent care, especially since there was the incident of the missed visit, which highlights how communication between all staff can lead to mistakes, which resulted in a time slot for medication being missed.
Accuracy is essential and Care workers must document everything,
All attendances and missed calls of all care workers/medical staff must be documented
Medication sheets including dates, times and quantities, should be completed everytime any medication is distributed or replaced.
All medical results, such as temperature, blood pressures, pressure sores, etc must also be recorded. This is essential and should be made readily available, to ensure the continuity of care from multiple health worker. This documentation and any other personal information must be always kept secure.
Information must be password protected
Accurate and up to date.
Accessible only to the relevant professionals and used appropriately.
This is required by The Data Protection ACT (2018) The Data Protection Act 2018 states that personal data must be processed securely and lawfully. (UK Government (2018).  (No:3)
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Under record keeping and administrative skills, health and social care providers must also follow other policies such as:
Confidentiality Policy
GDPR Principles. (General Data Protection Regulation) which is built on 7 core principles,
Caldicott Principles (sharing patient information safely)
Failure to comply with these policies can lead to 
Breach of Confidentiality
Inappropriate care decisions which could effectively be unsafe for the service user.
Could lead to legal proceedings against the relevant organisations.
Administrative skills will include staff rotas, ensuring scheduled visits are completed,
Reporting missed visits and incidents. (importance because of missed medication)
Making changes between staff
The missed visit and medication,  highlights the importance, of documenting and keeping all patient information up to date, ensuring staff handovers are aware of any incidents, are reported immediately for investigations to be instigated.
Digital systems, computers, electronic care records, can ensure reliability and higher security for the protection and confidentiality of records.
Sending alerts for missed appointments
Appointment reminders.
Allowing real time updates.
Key administrative skills prove to be effective for;
Legall Reasons.
Patient confidentiality
Patient safety and accountability
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