[bookmark: _GoBack]         The aim of this report is to analyse the organisational function of Primark.  In this report, I will be covering many different areas in relation to organisational function, such as organisational context, approaches to organisation and management, work and satisfaction, and perception and communication. 
         “Primark is a leading international clothing retailer employing more than 70,000 colleagues in 14 countries” (Primark, 2022). In 1969 Arthur Ryan opened the first store Penneys on Mary Street, Dublin, with the goal of bringing affordable clothing to Irland. (Primark, 2022) During the past 53 years, more and more stores have been opening across the globe: in 1973 the first store opened in the UK, which is the largest market with 191 stores.  During the past couple of years, Primark has been working hard to try and make their prosses of creating products safer and more sustainable; an example of this is their commitment to the ZDHC Foundation’s Programme where they have dramatically reduced the use of certain chemicals deemed hazardous and using after alternatives.  They have also reduced the amount of water being used to help create their products in order to reduce water waste. (Primark,2022)  “At Primark, we are committed more than ever, to make more sustainable fashion affordable for all”. (Primark, 2022) In 2021 ‘Primark Cares’ was created, which is a programme they created in order to work quicker and more effectively in order to create their products sustainably and ensure that all workers that create the products all across the world and cared for, no matter what country they live in.  When you start working in a Primark store you are presented with a presentation explaining its importance; they explain that they ensure that everyone is paid fairly, has a home to live in and has food to eat.   
          The most important things for an organisation are its structure and what type of management/ approaches they decide to do, this is what will guide it to success. Human Relations Management is used in this organisation as they focus “on the person as an individual and analyses what motivates and cultivates their achievement in a work setting”. (Study.com, 2013) In 1923 Elton Mayo created the Human Relations Management theory because he believed that working in teams or groups was more effective, managers should be more involved in their employees' working lives and there should be better communication between managers and workers. (tutor2u, 2020) He strongly believed that workers are motivated by having their social needs met, this is true within many organisations such as Primark; working in large groups like working behind tills, on the shopfloor or in the stockroom, ensures that no one is ever on their own meaning that the social side keeps up moral, therefor motivating workers.  Mayo also thought that how workers were treated by management had an extremely strong effect on workers' output and therefore the organisation.  The atmosphere in a workplace has a dramatic effect on employees' well-being/mental health, Mayo was aware of this.  There are many different types of workers in Primark; students ages 16 to 21, in further education, and people 35 years or older who are parents that don’t have any qualifications but have a family to provide for.  Even though there are different people in different situations, the similarities are the hours of time spent in work to earn money, but to also meet new people, have company and a chat whilst working. In Primark this is exactly what happens, management and supervisors allow people to have a chat as long as it doesn't interfere with their work. 
        In 1909 Fredrick Taylor published the book “The Principles of Scientific Management” explaining his theory of Scientific Management. Taylor believed that “by optimising and simplifying jobs, productivity would increase”, (MindTools, 2020) which is relevant to the type of management and organisation in Primark as they have hired many employees to break down any tasks for them to be able to concentrate; by doing this is ensuring that all tasks, such as opening boxes of stock, sorting them out onto rails and trolleys,  and putting them onto the shop floor. As noted by MindTools, Taylor also thought that it is important for managers and workers to communicate and cooperate with each other (2020), this encourages a steady flow and avoids any mistakes as everyone is on the same page and has the same understanding of any tasks needed to be done.  According to the ‘Organizational Communication Channel’  Fredrick Taylor had three main steps in order to make management effective; first is to break each task into small steps, second is to standardised each step and the third is to do all tasks the new ‘one right way’, (2016) meaning to find the quickest and most efficient way to do a certain task.  An example of this is done in Primark. Step one is breaking down putting out stock, which is similar to the Systems Approach.  The second step is done by breaking down each step so people are able to focus on one small task instead of several big tasks. Primark was able to do step three by trying many different techniques over many years and adding technology to help improve the quality.  
         Motivation is extremely important within a workplace and has many benefits such as higher productivity levels, more innovation, lower absence levels and giving the company a great reputation and strengthening recruitment, according to Wentworth (2022).  There are many ways to motivate employees for example Fredrick Taylor noted that “all workers were motivated by money” (2020), this is clearly the case at Primark as the pay is high: anyone ages between 16 and 24 years old earn £9.66 per hour, which is £4.85 more than minimum wage for 16-17 year-olds (more than double), £2.83 more than minimum wage for 18-20 year-olds, and 48 pence more for 21 years or older.  The pay for anyone ages 25 or older is £10 per hour, which is 82 pence more.  Due to everyone being on the same pay grade it ensures that everyone works on the same level, and because to the high pay it motivates the workers just as Taylor thought.  Wentworth notes many ways how to improve employee motivation which are to lead with vision, make sure everyone understands the reason behind decisions and tasks, set frequent and clear targets, recognise great work, create a welcoming work environment and encourage teamwork (2022).  “Without motivation, companies experience reduced productivity, lower levels of output and it is likely that the company will fall short of reaching those all-important goals” (Wentworth, 2022).  Reaching goals, such as working all stock or finishing tidying your section on the shop floor, can have such a positive effect not only on the quality of work but also on the wellbeing of employees as it gives them job satisfaction and a much-needed boost of confidence.  
         Communication is immensely important within a business as is ensures that employees have all the information needed in order to perform well, build a positive work environment and eliminate inefficiencies as noted by Coursera. (2022) According to Coursera Expert Market conducted a survey and found that 28% of employees listed poor communication as the reason why they weren’t able to finish projects on time. (2022) This can be the case in Primark, for example, a manager could ask an employee to put out stock but not communicate properly by not giving them a deadline, making the employee unable to reach their goal as they are unaware of it.  Sean Peek states that there are five essential skills to carry out a human relations-focused workplace effectively, the first skill is communication. (2020).  Sir Richard Branson once said, “Train people well enough so they can leave.  Treat them well enough so they don’t want to”.  (SpriggHR, 2020) This explains Human Relations Management and Primark as a business perfectly; as you start working for the business you are trained in a particular position, for example, tills or shopfloor, but as time goes on you will learn how to do everything as a retail assistant as you are trained by managers, supervisors and other retail assistants.  This is extremely beneficial as employees gain experience, knowledge and friends, which makes work more enjoyable and encourages employees to work hard to reach goals and give 100%. 
         Primark uses different types of management approaches; Scientific Management by breaking down tasks, for example breaking the shopfloor into zones in order for employees to concentrate on a smaller zone, therefore, being more thorough. They all have different job roles on the shop floor in order to lessen the load of responsibilities on employees with retail assistants, supervisors and department managers.  Human Relations are strong within the company as it encourages them to see employees as individuals and communicate with everyone in order to meet goals and strengthen as a business.  The Systems Approach is also used as a management method as it means that the business is the system; Thi noted that a system is a collection of parts brought together to accomplish a goal. (2015) An example of this is the process of putting out stock; someone takes items out of boxes, another sorts them into hanging and folding and another puts out the stock. The process is quicker because of this.  Thi also notes that if one part of the system fails or is taken out then it will no longer work, which shows the important individuals within the business.  “An organisation structure improves operational efficiency by providing clarity”. (Metis HR, 2015) The structure within a business is “important because they help businesses implement efficient decision-making processes” (Peek, 2020), an example of this in Primark is something simple like a work rota to ensure that every role that needs to be filled has been.  There is also a sheet on each floor explaining where everyone is to ensure all zones and job roles are covered. 
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