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WHO ARE THE STAKEHOLDERS FOR
MCDONALDS?

 Employees:
» The internal stakeholders of McDonalds, as they influence the way thing are overseen
within the company.
* Have staff meetings with managers.

« Government:
* External stakeholders that influence McDonalds.
* McDonalds provide job opportunities for unemployed citizens.
* Additionally, in the case were McDonalds wants to open a new franchise, they are
required to get permission from the government.

» Suppliers:

* Internal stakeholders that work with McDonalds
* McDonalds uses different types of suppliers for different purposes.
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HOW IS MCDONALD OPERATED
(BEFORE AND NOW)?

* When McDonald’s started in 1948, they only sell meats products in their
menu, but as of now they have other options like warps and vegetarians'
options on their menu.

* Injust over 70 years, the company has grown from a local restaurant in
California, to an international business.

* When McDonalds was first open, they used multimixers to prepare their
food/drinks.
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Introduction:

* Founded in 1940 by Richard and Maurice McDonald’s

* Fast-food restaurant in San Bernardino, California, America,

* Ham burgers is best known for McDonald’s

* Ray Kroc bought McDonalds in 1955 and expand it to other countries

» McDonald's serving over 69 million customers daily over 120 countries
it is world's largest franchise chain restaurant, Britannica (John P.

Rafferty)
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Case Conclusion

=1 Innovation & technology researches and upgrades
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=1 Make employees and costumers live easier.

=1 The fastest fastfood chain of the digital age.
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