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UNDERGRADUATE DISSERTATION
RESEARCH PROPOSAL FORM

 

	NAME: 
Milly Golledge
	 Student number:

2304737

	DRAFT RESEARCH TITLE QUESTION:
Title:
The Role of Police in Child Protection: Analysing the Effectiveness of Multi-Agency Collaboration in Tackling Child Abuse in the UK.

Why this topic?
Choosing this topic was quite simple due to the fear of the unknown; what goes on behind closed doors? What are small children who aren’t as cognitively developed and unable to form sentences trying to tell people? Is something happening to them that has happened before and left someone dead? The fear of the unknown abuse children face leads to sleepless nights and the persistent thought of how it is being prevented through police forces and other multi-agencies. This drives the need for answers – public answers to showcase and provide concise, clear evidence of positive effectiveness collaborations have and how they can be enhanced to protect vulnerable lives.
Knowing how it feels to be afraid to raise concern creates frightening pictures of other children also with no place to turn. Children must be made aware that someone is on their side, through advocacy made by adults who can create change in a timelier manner. Those adults should be the ones who “get the bad guys” and therefore, should be protecting innocent young lives from harm of such monsters.
The process of helping a child, investigating the circumstances of the case, understanding what can be put into place to aid them and a positive outcome for the child and family gives one a deep drive and motivation to make a lasting, real difference in the world.

Why is it worthy of consideration for an undergraduate dissertation?
Looking at the effectiveness of multi-agency collaboration with focus on the police forces across the UK, it is critical to consider this title for a dissertation. This is due to the face that child abuse and protection is a constant concern and issue across the UK for many services such as the NHS, social services and police forces, which also greatly impacts the lives of a vast number of children and their families. It is important to find out how these sectors communicate and cooperate, especially when sharing information to prevent harm and respond efficiently and effectively to cases. Completion of this dissertation would fulfil academic goals through contribution of original research on a topic that is a highly relevant issue in the world of policing, as well as in general throughout the UK. This dissertation is worthy of consideration because of one's motivation to aid against a terror that is faced daily, in an ethical, appropriate and considerate manner. 


	SUMMARY OF RESEARCH AIM & OBJECTIVES: 
Objective 1:
To understand the role of police in child protection.
Aim 1: To critically analyse police education and training in processing child abuse cases.
Aim 2: To explore the barriers and challenges faced by police in achieving responsibilities against child abuse.
Aim 3: To assess the impact of police involvement on the outcomes for children in child abuse cases.

Objective 2:
To analyse the effectiveness of police involvement in multi-agency collaboration.
Aim 1: To inspect how accurate and prompt police communication influences decision-making in multi-agency settings.
Aim 2: To understand the consequences of miscommunication between police forces and other agency sectors.
Aim 3: To scope out the efficiency of communication between police and agencies through the effect of record-sharing systems and digital tools.

Objective 3:
To provide recommendations for improvements of police roles in multi-agency collaboration.
Aim 1: To gather insights from professionals across agencies on how police contributions can be enhanced.
Aim 2: To analyse and review the current procedures and policies that give guidance to police when involved in multi-agency collaboration cases.
Aim 3: To develop evidence-based recommendations that strengthen police effectiveness and accountability in multi-agency cases.


	THEORETICAL CONTEXT:
Research in my dissertation will be composed of several literature types. A textbook that will be useful is Blackstone’s Handbook for Policing Students 2022 (Wood et al., 2022). Choosing this textbook gives basic and in-depth overviews regarding topics of child safety and therefore is relevant for this research. It is an up-to-date piece of literature that is also credible and in guidelines with UK laws. The textbook offers legal frameworks used by police forces in the UK, practical examples and strategies to aid forces in their collaboration of multi-agency work for preventing and aiding child abuse.

Another literature style that will aid me is government websites. The legislation.gov.uk (2016) website is up to date with the laws and legislation surrounding each one, providing credibility and relevance to the research to be explored. It highlights the importance of parents and adults understanding that they have a duty of care to their children, transparently and with accessibility to show that the well-being of said children is vitally important. Such websites are useful to this field of exploration because it precisely states the laws surrounding all areas of conflict surrounding children to not allow excuses try and be passed off from abusers; the website is public for all to view.

Journals will be used as part of the research method, such as the journal by Ball, McElwee and McManus (2024) because it is credible and original work that has been academically accredited also. Using journals for this topic is also beneficial because they have their own reference lists which can be used for further readings and exploration. Journals are relevant to the investigation of child abuse being prevented through police and multi-agencies because they tend to focus on smaller areas in depth. This leaves professional and in-depth evidence-based recommendations for police forces as well as case studies that are critical to understand and overall, detailed insights.


	SUMMARY OF RESEARCH –SURVEY METHOD: 
To gather primary evidence, a questionnaire will be created. It will contain questions surrounding the topic of child abuse and how police forces and other agencies such as social services are effective in their work and roles. 
A questionnaire is important to conduct within research for variety because it means that bias is reduced, and there are direct answers collected due to anonymity. The feature of the questionnaire being anonymous is critical because it allows for participants to feel more comfortable to be honest with the proposed questions that they answer – whether they are closed questions or open questions, which will therefore be a great means to collecting both qualitative and quantitative results.
Quantitative data will be collected through closed questions where percentages and figures are presented to show the numerical results, which will be useful for comparing other numerical figure results.
Qualitative data will be collected through open ended questions where the participants have the space to write their own thoughts, opinions and experiences on the topic. This is important to ensure that there is a wide range of data produced which is inclusive too.


	SUMMARY OF SAMPLING FRAMEWORK: 
Regarding the target sample for the questionnaire, participants will be over 18. To reduce bias and encourage transparent, honest answers, they will be anonymous, and members of the public will be the participants. This will increase the likelihood of different perspectives for the research, adding credibility through academic approaches and depth through different exploration tools – interviews and a questionnaire.
For the interview section of the research, experts will be appropriately detected in the policing sector and social services sector to cross examine answers and conduct comparison. The representative chosen for each sector will be chosen considering their experience and knowledge to the issue of child abuse.
Comparing the data, results and answers from public perception and professional expert perception will allow for understanding between similarities and differences in procedures and practices.


	INITIAL REFERENCE LIST:
Ball, E.J., McElwee, J.D. and McManus, M.A. (2024). Multi-agency safeguarding: from everyone's responsibility to a collective responsibility. Journal of Community Safety & well-being, [online] 9(2), pp.104-108. Available at: https://doi.org/10/35502/jcswb.371.
Legislation.gov.uk (2016). Children Act 1989. [online] Legislation.gov.uk. Available at: https://www.legislation.gov.uk/ukpga/1898/41/schedule/2/part/I/crossheading/prevention-of-neglect-and-abuse. 
Wood, D., Bradshaw, S., Dickens, T., Parker-McLeod. J., Simpson, F. And Weaver, G. (2022). Blackstone's Handbook For Policing Students 2023. S.L.: Oxford University Press. 
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Justification of your chosen research method
[bookmark: _Int_2tYustsk][bookmark: _Int_rsWHMXl3]A questionnaire/ survey is useful because it is online which opens access to the public, allowing a wider range of results and capturing diverse perspectives, opinions and experiences from various different groups (Evans, 1991). This increased online accessibility allows for a much larger, more varied and less bias participant sample can be gathered which presents more in-depth and direct response of the public's opinions. For the research topic of police effectiveness within multi-agencies to tackle child abuse, having a larger participant size possible, the better, because it highlights concerns and strengths thought throughout the UK. Questionnaires are used to make policing decisions often, such as the appointment of the Chief Police and Crime Commissioners such as Emma Wools for South Wales (South Wales Police and Crime Commissioner, 2025). Emma Wools is the first black and female Police Chief and Crime Commissioner which shows the impact of diverse thoughts and opinions in regard to potential improvements and changes to frameworks like policies for procedures and practices. For example, it could help in funding towards child abuse victims and prevention through one of the six main aims created by Wools. Emma knows how it can be with feeling small due to under-representation from being a black female, so it is great that with her survey, it was open to all because it makes sure that all voices from all walks of life are heard. The third main priority outlined by Emma Wools is to “work to protect the most vulnerable in our communities, understanding causes and taking prompt positive action as issues arise (South Wales Police, 2021). A survey completed by members of the public and all walks of life in South Wales highlighted the main concerns and the most important topics which in turn let the six key priorities for South Wales, including the worry of issues surrounding vulnerable individuals and groups of people; children. This emphasises the urgency to address concerns and issues raised when they are mentioned, as early as possible, to create and allow for a better outcome. Through Emma Wools’ open mind and analysis of their survey results, she has introduced ways in which strategies can be put into place to address the needs of vulnerable individuals and groups in our communities. For the research proposal of one’s dissertation, Wools has shown the influence and effectiveness of how critical a survey/ questionnaire can be, and the quantitative results will be far easier to obtain through surveys/ questionnaires.
In the research, interviews will be conducted with experts from the police force and from an expert in social services. An interview is a justifiable choice for this research even though it is harder to complete than a survey because it allows for professional opinions to be compared with those of the public; it gives the receiving end an opportunity to understand how the agencies think they are doing and vice versa (Hopf, 2004). An interview is important because they provide informative qualitative results of data, which are comparable to the other interview.

Questions that could be used in the chosen data collection method
1. Do you think that the police play a critical role in protecting children? (Yes, no).
2. Do you have confidence in the police’s ability to respond effectively to child abuse? (Very confident, confident, unconfident, not confident at all).
3. Do you think the police and other agencies work well together to protect children? (Yes, no).
4. Do you think that police receive enough training and education to appropriately respond to child abuse cases? (Yes, no).
5. Do you believe that there are effective and efficient communication methods for swift actions between police forces and other agencies to help children? (Yes, no).
6. What are some challenges you think the police deal with when trying to communicate with other agencies? (Open-ended).
7. Do you know of any successful protection stories and cases where police and other agencies have intervened or responded to? (Yes, no).
8. Do you think there is a need for more resources to help police forces prevent and respond to child abuse, such as funding, better education and more staff needed? (Yes, no).
9. What do you think the role of a police officer is, surrounding child abuse cases? (Open-ended).
10.  What improvements would you suggest for police to be more effective with multi-agencies such as social services and the NHS? (Open-ended).

Evaluation of the chosen data analysis method
From the survey/ questionnaire and interviews, qualitative and quantitative results will be collected. The qualitative results from the questionnaire will be vitally important for the research to have the emergence of new thoughts and ideas (Sandelowski, 1998), regarding the subject of child abuse and how it can be responded to more effectively and with the appropriate resources. Therefore, I will use text themes to group similar responses into categories to understand different views. Quantitative results will be collected too which is important for visually providing information and statistics which also allows for easy comprehension of what are the current great movements/ policies and strategies that are in place and what needs to have further improvement (Taylor-Powell, 2003). Graphs will be drawn up to show the context of results and lead to comparisons and drawn specifics of key areas such as anomalies or peak points with several repeats to gauge the information of opinions and views provided from people with all walks of life and backgrounds.
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Better risk identification: police are more able to spot
signs of when a child is at risk.

Custody issues: custody is not a suitable environment for
children and without appropriate adults it leads to delays
in assessment; both for the child and the situations that
have occurred.

Inconsistent information sharing: Causes
miscommunications which leads to delays and poorly
effects multi-agency coordination.

Leadership and training gaps: training is not always
properly and appropriately applied to circumstances
which effects how early intervention is used to tackle
child abuse. In training, an emphasis should be put in
place to show the importance of early intervention.
Vulnerability reactions: delays to children having the
proper care and attention that is needed from a lack of
staff and high demands for child safeguarding issues.

Intervention: local authorities can ask for intervention if a
child is deemed to be at serious risk of abuse and can
mean emergency protection orders.

Parents responsible: parents must provide care for their
children such as food, water and education. In terms of

The Children Act 1989 divorce, a court has say on which parent is responsible.

https://www.legislation.gov.uk/ukpga/1989/41/schedule === Charities: children who are in need, including their

/2/part/l/crossheading/prevention-of-neglect-and-abuse families have support by charities or local authorities to
ensure they are safe and protected.

Child welfare: the wellbeing and welfare of children is
always the most important factor, in all cases.
Multi-agencies: services such as the NHS and the police
are always obligated to act if a child is at risk of harm.

His Majesty’s Inspectorate of Constabulary and Fire &
Rescue Services (HMICFRS) - “In harm'’s way: the role of
the police in keeping children safe”

https://hmicfrs justiceinspectorates.gov.uk/publication-
html/national-child-protection-inspections-2019-
thematic-report/

The role of police in child protection

The legal framework

Sector crossing: overlooked by the Police and Crime
Commissioners helps communities.

Reaching government targets: local police forces and
stations should all align the goals of the government so
that the overall UK has a stronger understanding between
what s right and wrong.

Improvement: within the criminal justice system, it has
been advocated that commissioners should sit as chairs
for the local criminal justice boards, showing solidarity
for the areas across the country.

Commissioner roles: work together with the fire service
commissioners and other leadership roles to enhance
communities. They have to provide evidence of positive
impacts from their time in office with what has worked.
Consolidation of alliances: to shift a focus on crime
reduction.

Creative teaching methods: there are spaces for students
to learn with immersive teaching methods like 360
degree rooms which enhance opportunities for
practicality and hands on learning.

Education - Comprehensive: allowing advancements in
policing careers through programmes such as a masters
degree, undergraduate and graduate routes too.

Focus on research: there is a great deal of emphasis
researching improvements surrounding diversity and
inclusion as the university is the originator of the ICYou
journal.

Alliance internationally: partnerships with the UK police
forces, as well as globally - Malaysia, Management
University.

Staff skills and teamwork: more than 200 years of
policing experience has collided through the team of loP
which pushes knowledge and skills in many specialist
fields of research.

Local multi-agency collaboration and PCC oversight are
key to cutting crime says new APCC report -
ASSOCIATION OF POLICE AND CRIME COMMISSIONERS
https://www.apccs.police.uk/local-multi-agency-
collaboration-and-pcc-oversight-are-key-to-cutting-
crime-says-new-apcc-report/

The impact of police-agency collaboration on
protection outcomes

University of Staffordshire - Institute of Policing

https://www.staffs.ac.uk/institute-of-policing The role of training and eduction for the police

NSPCC support: able to understand that the abuse was
not her fault and that there are many compassionate and
kind people she can trust in her life and open up to.
Neglect: the parents of the child took harmful substances
which meant Sophie was left by herself almost entirely.
Dismissal: the school practically ignored the child when
she raised her concerns of home life because of her “good

Change from individual responsibility to a collective
responsibility: organisations such as NHS services,
schools and police forces are all accountable for

—
]

coordinated efforts against child abuse.
Lack of framework, currently: the guidelines are not
enough to be able to measure success rates consistently
and so an appropriately built framework is necessary.
General importance for multi-agencies: allows for sharing
of resources to enhance children being protected from
harm.

Model of 12Cs: defining, identifying, monitoring and
reviewing cases and information shared through agencies
to provide effective collaboration.

Barriers: sometimes there is miscommunication within
agencies which can cause issues such as delays and
uncertainty.

Suggestions for the policies already in place:
incorporating real cases and lived in experiences can
show the volume and endless ways in which children are
abused, therefore, showing reviews and improvements to
strengthen alliances of multi-agencies.

Methodology: research that has been gathered is
insightful due to interviews with victims and monitoring of
agencies.

Research findings: there are most definitely challenges in
including victims/ children’s voices and opinions and
there is a need for more ‘umbrella’ framework
approaches.

Focus on CSE: are children listened to and included in
processes which make decisions with advice from
professionals?

Recommendations: there is advocation for CSE victims
and young people to have a say in decisions, along with
how multi-agencies continue to safeguard children in the
future.

Multi-agency safeguarding hubs (MASHs): allows children
to be attended to at a more quicker and effective rate
through collaborative services like social services and the
police.

Need for alliance: it is vital to help against abuse and
identify signs earlier.

Data protection: regular reviews are needed to oversee
and observe how agencies process and share important
and confidential information about victims.

Domestic homocide reviews: reviews must take place so
that lessons and improvements can be applied to
frameworks to improve avoidance in the foreseeable.
Specialists of domestic abuse: there should be more staff
specialising in the domestic violence area and especially
in cases that involve children.

Multi-agency safeguarding: From everyone's
responsibility to a collective responsibility
https://www.journalcswb.ca/index.php/cswb/article/vie
w/371

The barriers to and opportunities for, hearing the voice
of the young person in multi-agency work in cases of
Child Sexual Exploitation
https://orca.cardiff.ac.uk/id/eprint/156379/

College of Policing - Partnership Working and Multi-
Agency Responses/ Mechanisms

—— https://www.college.police.uk/app/major-investigation- ==

and-public-protection/domestic-abuse/partnership-
working-and-multi-agency-responsesmechanisms
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Multi-agency collaboration with child protection

Barriers to effective multi-agency collaboration in
child protection

Effectiveness of police involvement in multi-
agency collaboration

Dissertation Research: The Role of
Police in Child Protection: Analysing
the Effectiveness of Multi-Agency
Collaboration in Tackling Child Abuse
in the UK.
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Case studies of successful multi-agency

collaboration

Recommendations for improvements of police
roles in multi-agency collaboration

agencies

————— https://www.nspcc.org.uk/what-i

Communication and information sharing among

Sophie’s Story - NSPCC Children’s stories
child-
abuse/childrens-stories/sophies-story/

behaviour” which shows that there are stereotypes of
what abuse looks like, although it often goes hidden.

Tipping point: suicide felt like the only option left which
shows the drastic and unbearable feelings left for a child

took manage.

Positive outcome: Sophie was provided with a network of
people who care for her, along with her own beliefs in
herself and now plans to attend university in the future,
from the self-confidence she built back.

“Improving Interagency Collaboration”, from the book
Safeguarding Young People beyond the Family Home”

https://sussex.figshare.com/articles/chapter/Improving_i

nteragency_collaboration/282695337file=51894851

Multi-agency Working and Information Sharing:
Learning from Case Reviews - NSPCC Learning

—————— https://learning.nspcc.org.uk/research-
resources/learning-from-case-reviews/multi-agency-
working-information-sharing

Increasing collaboration: there is a strategy for keeping
the same framework models across services, such as
decision-making and how a decision is met, as well as
having staff from different agencies being in the same
location, perhaps sharing an office space.

Importance: it can be more challenging to spot when a
child is being abused outside of the family home and so
alliances between services, along with appropriate
training helps to identify issues beyond comfort
environments.

= Barriers: across the UK there are many ethnicities,

backgrounds, cultural expectations, religious expections
and millions of different opinions across topics. Therefore
itis challenging to curate a guideline and policy to please
all parents and children, and often excuses as to why a
person should be excluded from a law; “I didn't know.”
Improvements: all services need identical training and a
refresher every few months to keep up with new
advancements and to check knowledge.

Benefits: coordinated responses are more likely which
improves outcomes for young lives.

Standard operating procedures: decisions must be made
jointly, through agencies so that children are able to
receive the full care needed, surrounding their
circumstances of child abuse.

Link to past reports: Child Safeguarding Practice Review
Panel's 2022/23 annual report and Department for
Education’s 2023 report.

Barriers: miscommunication can cause mistakes such as
sharing information due to a lack of understanding.
Recommendations: channels of clear and concise
communication need to be put in place, from training level
and throughout.

Collaboration is crucial: shown through case studies and
reviews.




