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[bookmark: _Toc49793149]Introduction
Personal career centric development plan is important for following a structured way of going towards success. I believe strongly to be a marketing manager of Mark and Spencer.  The report includes the skills need to be a good marketing manager and analysing personal skill and experiences using personal SWOT analysis, I found the leadership and data analysis area seems the weak zone for me, would be overcome through action plan like taking online based professional courses and with the help of the instructors of the module.
[bookmark: _Toc49793150]Importance of career/personal development plan
Having a personal career development is directly linked with the accelerating process of life towards professionalism as this ensure the personal clear direction to reach the destination (2019). This not a stage can he skipped rather it make easier to reach the expected working sector of an organisation.  

[image: Career and Personal Development Evolves Over Time - Be Life Ready]Setting goals and to be determined to it make a person more framed and structured to be success in life. For example, if a person desire to be a marketing manager and plan a career development pathway, acquire relevant types of skills like effective communication skill, self-management skill etcetera, do an intern work and be prepare accordingly. The final stage apply would be productive and marked one, in other word, to get the expected job in an organisation would be easier.
[bookmark: _Toc49793151]My personal goal: Marketing manager 
I myself passionate to work as a territory marketing manager of Mark and Spencer. In present day business, the effective and efficient marketing mean a lot to be success in job sector. 

[image: A picture containing clock, window

Description automatically generated]Mark and Spencer,  a well-known UK based business retailer operate the business selling food, clothing and houseware type products in UK, Ireland, countries of Europe, Asia etcetera (Welcome to Marks & Spencer, 2020). The company follow the territory or Geographic framework of Marketing. I am passionate for this as I want to utilize my effective communication and self-management skill as well as for the popularity of the job.
[bookmark: _Toc49793152]Skill and knowledge need to be a perfect marketing manager
Marketing managers is responsible to manage the promotion strategies and selling of the company like maintaining line of products, making the employees willing to work, reaching the customer closely and in an efficient way (Kotler and Keller, 2012). 
[bookmark: _Toc49793153]Effective communication skill
To work as a marketing manager, the prime duty is to keep good sort of communication with the stakeholders, the employees, suppliers, other vendors and creditors and most importantly to keep a productive customer-employee reaction (Sheehan, 2018). And all these needs to be a good leader having effective verbal and nonverbal communication skill. Mark and Spencer in its vacancy posts, hire the applicants having qualitative communication ability and so to be a marketing manager of its one of the UK office's territory I have to be a good communicator.

[bookmark: _Toc49793154]Self-management: Tolerance and flexibility
To manage the employees, variety of customers, stakeholders and all the marketing activities a marketing manager have to able to manage oneself. For example, to implement a project the manager have to motivate the marketing employees so that they not feel bore and tired, alike in case of scope of decision making and working,  the manager need to be flexible and employee friendly, and so the employee will get the right to raise voices and taking steps to make easier to work in field level (Mahlamäki, Rintamäki and Rajah, 2019). In a sentence, Self-management means to manage the situation, workplace responsibilities and difficulties, and it is a mandatory type to be a good marketing manager.
[bookmark: _Toc49793155]Critical thinking and problem-solving ability
Critical thinking ability uplift the skill to take scientific and calculative innovative steps that helps the overall all operational management in terms of uplifting efficacy (Sarangi, 2009). For example, to reach the customer, if the marketing manager can analyse their behavioural pattern and take decisions alike to increase the efficacy of the work like promoting to them like what they are seeking for, providing incentives and offers, offering qualitative and quantitative assurance etcetera.  To analyse critically which policy will in favour of both of profit maximization of the company and within the affordability of the customer. Besides, the problems are part of work and in case of marketing it is a tough one to manage all sort of problems related the products, rivals, customers and employees.  And to be a good problem solver and critical thinker is an obvious part to work as a marketing manager.
[bookmark: _Toc49793156]Teamwork ability and employee friendly
The territorial unit of Mark and Spencer is like a whole team,  the marketing manager have to work with the sub assistant and assistant manager of the territory, later the employees have to work in a group like someone for online marketing, others for offline, groups based on products line etcetera in this cases to operate the team activities and work with a team is a prioritized area. Besides, the manager has to have a close tie with the employees to make them willing and performable. 
[bookmark: _Toc49793157]Determination and persistence
The strategic planning ability and tolerance is important for organisation's marketing success, the manager have the determination ability and persistence can apply multiple innovative idea to make success of the marketing segment. For example, the policy may not effectively work in its initial phases but the determination of a manage make it possible adding necessary innovations and strategies in this case the long-time persistence is tremendously work.
[bookmark: _Toc49793158]Time management skill
Time management means a lot if the manage can manage the time as scheduled and the code of conduct, the processing of the work can be done timely. For example, if the employee work timely, the marketing strategies work better as the customer get timely services and their demands like marketing of a unique clothing sample in time while this one looking gorgeous and have less rivals. 
[bookmark: _Toc49793159]Technological skill
Now the world is nothing without technology as well as the business pattern and all sort of activities are too much technology centric. The present-day pandemic situation pushing the digital marketing more. Here the organisation can do its marketing through online using websites, pages and software as well as the digital communication channels. In this case, the tech related ability is a must one in present days.  
[bookmark: _Toc49793160]Personal SWOT analysis based on skills and experiences

	Strengths

	Opportunities


	· I personally have enough level of effective communication skill. Throughout the module learning that included presentation, open discussion, research work, lots of teamwork and group activities, paper writing etcetera uplifted the effective communication skill of me.
· In case of tolerance and determination, my intern period in TESCO in marketing field make me capable enough.
· I think, the critical thinking and problem-solving ability, technological ability, teamwork and time management ability are the mainstream skills needs to be a marketing manager of Mark and Spencer, and I have these in marked level as I learned throughout the module and the intern period.

	· The effective opportunity is that My experiences on how to meet the role and responsibilities of the marketing function. As I was an internee of TESCO for marketing function, I know which sort of leadership and other quality need to acquire and in next, it will be easy for me to acquire these.
· In present days, skills and knowledge can be acquired via online courses and it will be easy for me to acquire the skills via online platform like courser, providing professional courses on leadership form the reputed universities. 


	Weaknesses

	Threats


	· I personally good at team work or equal participation but not in leadership quality enough, but the leadership quality is important for a manager to manage the employees and others.
· Besides, in case of IT, I have the basic form of knowledge, but the ability to use the software like SPSS for data analysis I am not good enough. But the marketing function must need to analyse the customer data painstakingly to launch a new marketing policy of a product.
· Though I am good at management, but to be fit and flexible in the same time the employees being bored and tired is difficult for me. It is closely connected with the leadership quality. As I am not good at leadership, to motivate and keep vibrant of the employees in the dull time not an easy task for me or easily manageable one. 

	· One of the common threats is that still I am not utilized my skills and knowledge in a professional field like how to apply the problem-solving ability in marketing function. I just learned the processes from the short intern processes.
· One of the mainstream threats is that the leadership quality acquiring is a matter of experiences and practical type. If I go for online courses to acquire these skills, it may be not possible to gain the optimal level of skill on leadership.     




[bookmark: _Toc49793161]Skills need to be acquired 
Skills need to be required means those need to be honed or sharpened and those have to gain from the ABC level. After analysing the skills need to be a good marketing manager and personal SWOT analysis it is so clear that the skills need to be acquired are the Leadership skill and Technological skill on data analysis.
Firstly, Leadership in marketing means the manger have to have the leading skills of his/her employees, for example to make the employee more productive and willing, to manage them flexibly and to motivate them to work are common responsibilities of the marketing managers (What does a marketing manager do, 2020). In this case the manager has this one, will be able to apply that on the employees like the transformational type of leadership. 
Secondly, the marketing function analyse the data related the products, the customers' needs and demands as well as behavioural or traditional pattern of consumptions etcetera. That’s why the data analysing ability, to manage the data analysing processes, collecting data are some of core skills being prioritized in these areas of workplace. And so, this lacking need to be overcome to be employable as a marketing manager.
[bookmark: _Toc49793162]Action plan
The action plan is to sharpen the skills, working more as intern, if possible. These will recover the leadership skill as well from the practical level and will add more value. The second plan is to learn the professional tech skills like data analysis from the online courses like of Coursera.
[bookmark: _Toc49793163]Conclusion
 I want to be a marketing manager of Mark and Spencer and so I did an intern in TESCO and focused on the skills need to here. But the leadership and Data analysis area is my lacking what I want to overcome thorough further intern and online professional courses.
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