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Leadership- systems of quality
What is quality and why quality is important 
Quality is an example of how excellent something or someone is. Quilty is difficult to define because it is different to everyone and difficult to measure. Agreeing to this The Health Foundation (2012) suggests that even though good quality of care in settings will need to be effective, safe, timely, person-centred, equitable and efficient it is still hard when it comes to measuring good quality practice. Similarly, VVOB Education for Development (2021) suggests that a good quality practice provides all children with positive outcomes although quality is hard to be measured it is important that practitioners understand the importance of good quality practice and ensure that they gain good knowledge and understanding of everything it takes to make their quality practice better. Furthermore, UNICEF (2000) suggest that all children have a right to a good quality education, children will reach their highest potential if they receive good quality practice. For practitioners to gain good quality practice practitioners should ensure that children within the setting have good a good and safe environment to learn and play and have good resources and facilities. 
[bookmark: _Hlk96094897][bookmark: _Hlk96199293]Agreeing with this Anderson (2021) suggests that quality assurance in settings is the process of monitoring settings to ensure and assess the quality given to benefit children`s experiences within the early years setting. Similarly, PACEY (2022) states that a high-quality setting will help children to succeed in their early years of school and reduce the early achievement gap. Agreeing Early years careers (2016) suggests that good quality setting can reduce children`s gap in their development and ensure that children reach a good level of development when starting school. Furthermore, Child Care Services Association (2020) states that studies show children that receive good quality practice have better language, math and social skills within their setting, children that receive good quality practice also require less special education when they are older. Furthermore, Ofsted (no date) suggests that studies shows that school children were represented in focus groups of pupils, which helped schools to review and improve the quality of teaching. The young people indicated that this support by the school helped them to cement a positive, trusting relationship with other group members and to work more confidently in their setting. This was especially the case where children felt able to discuss with practitioners what worked best for them in their learning.
Furthermore, Edu (2021) suggests that there are different types of quality within early years settings, some of these qualities are contextualisation and relevance, balanced approach, child-friendly teaching, learning and learning outcomes. However, Patrinos et, al. (2014) states that there are 6 A`S in good quality assurance and these are: Assessment- benchmarks and benchmark-based assessments are the cornerstone of education planning and reform aiming to improve quality. Practitioners that are unable to determine where their education system stands currently will find it difficult to make improvements or to reach their goals. Autonomy- by empowering schools it will determine quality improvements, this will include giving schools ownership, resources and voice. Accountability- autonomy and accountability are closely related. Accountability increases time on task and academic achievement. As decision-making power is redistributed, local authorities, school principals, practitioners, and children are given new responsibilities for resource deployment and school activities. Attention to teachers- a good practitioner that adds value to the learning process can be effective in helping children to improve their learning outcomes. Attention to early childhood development- quality early childhood development interventions increase educational success and adult productivity and decrease public expenditures later. Attention to culture- culture is important and often neglected. The use of the mother tongue as the language of instruction is one cultural area frequently disputed in many countries, practitioners that have attention to culture will have a good quality setting. These points are important for a practitioner to gain a good understanding of good quality practice (Patrinos et, al. 2014). 
Furthermore, Slade (2017) states that a good quality practice focuses on the child, meaning the physical, cognitive, social, metal and emotional no matter what the child`s race, ethnicity or gender. Practitioners need to be able to treat all children the same and put the child at the centre for a good quality practice. Children will develop and show they are having good quality practice if their practitioner is ensuring that all children are developing. Therefore, Rand Education and Labor (no date) suggests that a practitioner’s quality is measured by their ability to improve the child`s standardized test scores in academic subjects such as reading and maths. Furthermore, Early Years Matters (2022) suggests that if the practitioner has a good relationship with the children and parents it will enable them to gain more knowledge about the child and adjust the setting as needed for each individual child, this will enable a good quality practice and ensure that the child is developing as they should. 
[bookmark: _Hlk96203918]Furthermore, Inside Government (2020) suggests that good quality practice involves good day to day interactions that takes place within a setting and the different pedagogical approaches used to engage will motivate and challenge children, good quality practice is the way that practitioners use assessment and feedback to identify gaps and help children to develop in their learning. However, Good Practice Guidelines (2028) suggests that practitioners need to deliver good quality practice to children to ensure they gain good quality learning, the quality of teaching and learning should be reviewed and where appropriate improvements should be made. Furthermore, National College for School Leadership (2012) states that “School systems need to ensure that their curricula are relevant and contain enough flexibility to accommodate different learners and different social and economic needs. They need to ensure that school buildings are in good condition, all these things are important and ultimately impact academic performance. However, none is nearly as important as the quality of teaching”.
Quality tools 
SSTEW (sustained shared thinking on emotional wellbeing) scale
Sustained shared thinking on emotional wellbeing is a tool that is used in practice to measure emotional wellbeing and interactions between children and practitioners and how it effects emotional wellbeing on children. Similarly, watch me grow (no date) states that the sustained shared thinking on emotional wellbeing scale is a tool that measures the quality of provision and practice. Furthermore, Vygotsky sighted in children`s services central (2021) suggests that sustained shared thinking on emotional wellbeing is a tool that measures practitioners’ intellectual way on how two people work together to solve a problem, both parties need to contribute to the thinking, and it must develop. However, Brodie (2021) suggests that measuring sustained shared thinking on emotional wellbeing is difficult. 
According to, Mackenzie (2016) sustained shared thinking on emotional wellbeing will be more effective if adults have good relationships with children, the practitioner has high quality interactions, teachers are trained, and parents are supportive in children’s learning. Furthermore, Howard et, el. (2018) states that the Sustained Shared Thinking and Emotional Wellbeing scale was developed to assess interactional quality in early childhood education and care, and it includes dimensions of process quality based on developmental theories and practice in effective settings. 
Furthermore, University of Oxford (2018) suggests that the sustained shared thinking on emotional wellbeing scale doesn’t look at the environment and the scale is very restricted to measure good quality all around, the sustained shared thinking on emotional wellbeing scale is a good tool to use in settings but there must be more tools used to ensure that the quality of practice is measured on more broad provision. Agreeing to this Discovery (2020) states that the sustained shared thinking tool is a good tool to use however there must be more provisions measured to ensure good quality of practice. However, nursery world (2022) suggests that the sustained shared thinking on emotional wellbeing scale doesn’t look at the environment but a good environment for children can ensure that the child has good social, emotional and intellectual development, this will ensure a good quality of practice is being delivered for all children. 
Parent feedback 
Parent feedback is another tool that is used in settings to measure good quality practice. According to Landon (2016) parent feedback is not only to help parents to positively contribute to their child`s learning experience but is also a tool that can indicate the quality of practice within the setting. Similarly, Perseid school (2022) states that parent feedback is a good tool that indicates where practitioners need to improve and what can be changed to ensure that the setting and staff give a good quality practice. Furthermore, Wolff (2022) suggests that parent questionnaires are a good way to get positive feedback from parents if it is done correctly. 
To ensure that all parents engage with parent questionnaires settings can make them inclusive for all. Supporting this, equalities award (2020) states that making a parent questionnaire anonymous and confidential will enable parents to answer questions more honest, this will ensure that we receive true and real feedback and use the feedback to develop positively on the setting’s good quality practice. Furthermore, some parents cannot read or write so it is important that questionnaires are designed to include those parents. Supporting this, National College for School Leadership (2011) suggests that making sure that questionnaires are easy to read and parents having the option to have it online with audio will ensure that all parents are able to easily complete the questionnaires and settings can gain more feedback in which will reflect upon the practitioner’s good quality practice. 
[bookmark: _Hlk96256429]Furthermore, Campus suite (2015) states that parent questionnaires are important, and practitioners can get a lot of feedback from them, to ensure that questionnaires are complete by parents they should be short and easy to complete. Campus suite (2015) also suggests that it is important to thank parents for completing questionnaires and ensure that they are aware that the questionnaires will be used for a better quality of care for the children within the setting. Similarly, Kickboard for schools (2020) states that parent questionnaires are important for improving the quality of practice within settings, ensuring that questionnaires are inclusive to all parent’s practitioners will receive more complete questionnaires and can the reflect on them to develop the quality of practice and quality of their setting, questionnaires can ensure that all children receive a good quality of care and adjustment to practice can be done where necessary. 
Conclusion on both tools
Looking at both tolls that re used in early years settings the sustained shared thinking on emotional wellbeing scale doesn’t look at environment, parent partnerships, only giving a picture of one part of practitioner’s provision. Whereas the parent feedback tool has a more of a holistic view because it is talking about more rather than just emotional wellbeing. Parent feedback is talking about communication and environment, and practitioners will have feedback about how happy the children are within their setting. For quality to be assessed effectively practitioners will need to use a range of tools, practitioners need to be getting feedback and markers from all different areas. Parent questionnaires is a good tool to use in settings as this ensures that parent get feedback on all areas and can ensure that they develop their setting and practice where needed this will ensure that all children get the best quality of care and children will then be able to develop on their learning positively. 
Reflective account 
Within this module I have learned a lot about quality and why quality is important within the early years. there are tools that practitioners and settings use to measure the quality of their practice, and this is something I wasn’t aware of before doing this module. I know now that making sure that we engage with parents and giving out questionnaires will develop the quality within the whole setting. As a practitioner I will need to ensure that getting parent feedback is easy and successful so making sure that questionnaires are easy and inclusive for all parents will have an impact on how many I get back and then I will need to make sure that I act upon the feedback and make changes to the setting and myself if necessary. 
Before doing this module, I didn’t know that there were so many aspects that contributed to quality. I didn’t know that parent partnerships had a great effect on the school’s quality and if the practitioners didn’t communicate well with parents, then that would have an impact on the quality assurance. Other aspects that I didn’t realise affected the quality of a school is school policies, school policies are important for good quality assurance within a school setting. Policies need to be looked at regular and adjusted and changed to ensure that the school is developing on the good quality practice. staffing and training is also important in schools, having different training as a practitioner would determine the quality of practice, if all staff had different training it ensured a good quality standard for the school. Staff need to be professional and have a great understanding on how they can gain better quality practice. 
After completing this module there is a lot that I will reflect on in my future, when I am working in a setting there are things in this module that will support me and help me to become a better practitioner. I am now better placed to support settings in collecting and analysing feedback, one of the things that I earned was about making questionnaires inclusive to all parents and care givers by ensuring that the questionnaires are easy to read and answer, I also now know that using audio online questionnaires will help support parents that can not read. I now know that policies and procedures are important within a setting, and I have a better understanding of school policies and procedures. Completing this module has gained me knowledge about supervision and appraisal meeting as I did not even know what these were until I done this module and I now realise that these meetings are important for staff to be able to reflect on their practice and have a voice about any changes or adjustment that they feel could benefit the quality of the school. I will now be able to have the confidence in asking about these supervised and appraisal meeting in my future practice and ensure that these are available for me. Supervision and appraisal meeting are a good way of reflecting on practice and ensuring that the setting adjusts when needed to ensure good quality practice all around. 
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