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Introduction

Apple Incorporation is a multinational technological company that designs, manufacturers and markets consumer electronics, computer software’s and online service providers. Ever since its start in the year 1976, Apple has grown to become among the leading consumer electronics corporation in the global market and today it supplies trademark products, including the iPhone, iPad, MacBook, and services like iCloud and Apple Music, among others. Apple today fits into the private sector where it has so much concentration on product advancement, aesthetics, and utility. The company’s mission is focused on making the best products in this world and at the same time making sure that the planet is better when they are done with it. In this section, basic information of the company will be described, including the mission and objectives as well as products or services offered with reference to Coulthard (2024) for Apple’s history.
Main Body

Apple Inc. remains one of the most successful corporations in the modern world today in as much as Business functions like accounting and finance, marketing and Human resource.

Thus, regarding the accounting and finance, Apple has built a successful financial policy and strategy to keep its status as one of the leading global firms. The financial control and planning procedures in the company are very effective in order to make the company financially stable and profitable. Most of the Apple’s financial strategies are focused on revenue generation from its high gross profit products and services like iPhone and a set of services. The company’s plan is rational and embraces investment, the cost, and the way capital is utilised so that the company has adequate cash flow and a sound balance sheet. From the article by O’Rourke (2021), it is also important to note that Apple has been able to run economies of scale particularly in its supply chain management strategies and has been able to concentrate more on the revenues from its service category besides its products.

Marketing has always been an important driving force of the Apple Company and its overall progress. This is a company which has embraced unique, creative, effective and market-oriented marketing methods that perhaps focus on the design and utility as well as the lifestyle aspect of a product. In the process of perfecting its market segmentation and positioning, through branding, Apple has sustained market loyalty, and above all a quality product that completes the set and integrated image. Specifically, Apple has set the course of marketing itself as very selective and innovative in its product release and advertising. The key avatar is established in luxury but at the same time comes as a symbol of innovation and quality thus targeting the class of consumers who are always willing to design and quality products. In similar conclusions as the previous papers, Butarbutar et al. (2023) observed that Apple is also able to use its unique brand image as well as adopting the BCG Matrix model to properly compete when aligning their products in a balanced manner based on their growth rate and relative profitability.

Strategic human resource management at Apple entails selection and development of employees as well as the creation of a culture that allows for growth of talents. Prominent HR activities in the company include staffing, training and development, and employee evaluation, which boost the level of skill and motivation of employees. It is worth mentioning that, according to Ramaswamy et al. (2022), Apple has been successful in the area of talent management, and has been constantly ensuring leadership development and learning. It also maintains a good organizational culture, which is pro-work and pro-solution as it provides a good working atmosphere that allows its employees to be creative. Apple ensures that the skills of its key employees are well harnessed due to good health and wellbeing provided by the company.

Organizational culture in the case of Apple is the most significant source that has defined the innovation and growth of the firm. For attaining the corporate goals the company has developed excellent corporate culture policies that include creativity, collaboration, and commitment to excellence. Employees appreciate openness and creativity in their work and one of the main values that define Apple is innovation, which means that people focus on rather non-traditional approaches to solving the problems. It is important to state that at Apple, this culture of innovation has been internalized at work, and the focus is on creating unique products that alter domains. Williams (2022) describes that Apple still has a very strong organizational culture that supports even such notions as the “fail fast,” because failure is considered as valuable as success, as learning from mistakes is essential for success.

In addition to this, the company is very secretive and has limiting access to information especially concerning new products, which assist in building hype. This kind of culture makes the employees dedicated to their duties, and have the idea of secrecy to protect the reputation of the brand. In other aspects, Apple values the design and aesthetic characteristics and even more, everything that the company releases must not only have practical application but also look beautiful.

The organization values teamwork and cross connectivity within work teams which provides diverse opinions and solutions to the firm’s products. According to Ramaswamy et al. (2022), Apple as discussed has also embraced this cultural strategy by enhancing effective HR practices to manage the core organizational asset- people in the achievement of the intended goals and objectives. In the end, the organizational culture of Apple ensures that it continues to sustain its competitiveness and preserve the company’s position as an industry pioneer in technology.
Conclusion

In conclusion, the key business functions and organizational culture have surely helped Apple Inc. to stay ahead of its competitors. It therefore helps make the right profits and returns which play a major role in its financial management, while on the other hand it positions the brand right in the market as a designer and an innovator. Talent and creativity are some ideals that need to be encouraged in an organization and human resource management is the tool that ensures there is constant development. However, the last strength of Apple is culture as it innovated, collaborate and is very secretive in its work. Altogether, these elements contribute to Apple’s prospects to strive as the leading high-tech organisation providing company performance and long-term market success.
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