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[bookmark: _Toc510974397]Introduction
For any business organization, plan is an important aspect and the reason is that, the business plan allows an organization to attain the business goals that the company has set. The companies are also required to follow certain form of processes that are associated with  Making the right plan for the business organization as the plans allows them to analyze the pros and cons that are associated and then make changes if necessary. The companies that have been selected for this business plan is Sweet Treat Bakery and the focus is also over the business plan for this company.
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Introduction to the plan
The people of the United Kingdom have a sweet tooth and they are also inclined towards sweet products as this is an important part of the British culture. This is also a known fact that many British people prefer cakes and tea for their snacks and the company Sweet and Treat Bakery will be competent enough to fulfill the need of the consumers. 
Showing organization skills
This is an important skill for any entrepreneur of the startup business and the reason is that these business organizations cannot just commence with a business plan. Rather they have to watch over other aspects such as; strategizing a plan, being punctual at work, watching over the finances appropriately and then using them with higher competency (Bryson, 2011). I would suggest a startup manager of a company like Sweets and Treat Bakery to have these skills as this will allow him to grow the business faster and stretch the business without any obstruction.  For the organizational skill of the manager, my next suggestion would be to use the budget where it is needed and also try to invest in a more economical manner. 
Public Speaking 
This is also an important skill for the startup managers as well as they have to make conversation with various types of people and sometimes they have to be persuasive and also stay calm when talking about business investments. I have seen in previous experience that, the managers of the new businesses are required to give clear briefings to the employees and the team members and due to this reason, it is necessary for them to be more competent when speaking in public. 
Sales 
As the manager for the startup business, making the right form of sales pitch is important and the reason is that the companies are required to use the appropriate strategy when making when making sales. The reason for this is that, sales cannot be attained automatically by the business organization and they have to develop the business in a manner that allows them for finding interested buyers for the product. Sweets and Treat Bakery is also required to make fix the price of the product in a manner that allows them to make quicker sales. My suggestion for the manager of the company is to lower the price, offer discounts and also give holiday gifts for boosting sales. 
[bookmark: _Toc510974399]The depiction of concepts that are related to awareness in the scenario of entrepreneurship for the given project

Showing Perseverance 
I have been facing problems with patience as the business plan required me to give focus over various components in business and this included, choosing the right form of employees that are competent enough and choosing them for the right job inside the organization (Zaltman, 2013). Hence, here I was required to show higher perseverance so that I can work with patience and at the same time become active in every function, without losing my temper. 
Having Control 
This is another trait that I must use when working to build my company and the reason is that having control over my work will allow me to become more invested over the activities of the organization. Control at the end will also lead to me, using more disciplined approach for the tasks in the company and also for taking the right decisions. 
Enthusiasm 
As the manager of the startup organization, it is important for me to show passion for the new company and also work effectively for attaining the goals of the company. This is something important for us and the reason is that the business organization cannot be established without giving the right effort and this is very important for the employees that of the company, because my enthusiasm towards the work will also enhance their enthusiasm to work. 
Self-belief 
Believing in once decision is also important in this organization since new business also requires the manager to tackle new problems that can arise every day. Hence, this is important that I have to take the decisions in a more confident manner and also give the appropriate solutions to the problems.  Though, I also have to make sure that no form of second though arises in me and I don’t regret over my decision later. This is also important that, I am always overseeing the business operations in more competent manner, starting from the bakery to sitting arrangement o of the consumers. 
Competition
I also have to oversee the competition that might arise from other bakery businesses and this includes, keeping an eye over the business strategies implemented by the competitors. This is one of the reasons that, I have to draw a plan that is unique in every way and gives hard competition to the competitors (Lunenberg, 2012). Hence, I am also required to make the plan that can give tough competition to the competitors and also establish my organization as one of the best in the business. 
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The group project and the skills required by the employees for completing the project 

Breaking the ice
This is an essential component here and the reason is that, the company will require the use of new employees for the business as the company is new. Hence, it is important that the distance among the new employees lowers and they can contribute to each other’s work without any obstructions or any form of hesitation (Halbert et al, 2014). This form of attitude is also important in my company for instance; the bakers and the servers must have understanding among each other. 
Relying on each other 
This is important that the employees trust each other and also have faith over the decisions taken by each others. The reason  here is that the team members are always required to talk to give their verdicts over a problems that might arise in the company and there is a higher chance that in my company, the employees are required to work in a ‘360’ form. Hence, this is important that employees of my company constantly give the right verdict when problems arise in any department of the organization. 
Association among employees 
This is also important for the employees to collaborate with each other and the reason is that the company might consist of many problems and this is important that the employees tackle these problems with competency. Hence, the right form of collaboration must be maintained so that the employees can conform to these problems. For instance; my owners might want to make changes in the menu and the foods that they serve and due to this reason, the employees are required to maintain the right form of association among each other. 
Solving the problem 
The problem can arise any moment at a business organization and especially at the startup companies such as; Sweet and Treat bakery and this company is also required to give the right solution to the problems that arise in the company.  For example; it is highly important for the owners of the company to set a menu for the restaurant by listening and analyzing the demands of the customer (Choi et al, 2010). The problem solving skill is an important trait that must be carried by the owners of the organization because by effectively using these skills, the owner can assure that the problems have been analyzed effectively for finding the appropriate solution. 
Giving recognition and support to each other
The employees are required to create and maintain a mentality that allows them to praise each other and also give the right support to each other. The business organizations such as Sweet and Treat Bakery are required to use this mentality within this organization since, many forms of designation are included in the organization hence this is necessary that the right appreciation is provided to the employees and they practice this among each other as well. This mentality will also make the employees enhance their effort in the organization and they can also achieve the tasks in a more competent way. 
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The utilization of information and making their presentation at an appropriate level by organizing the knowledge 

There is no doubt that for all forms of business organizations that the employees play a huge part for giving productive effort and also gaining competent results. As the manager of the startup company Sweet and Treat Bakery, I have to make sure that the prior to starting the business, components such as; business analysis are performed, the competitive analysis is done thoroughly and the proper administration is maintained within the organization.  The right form of recruitment has to be also made here since the company is new and the workforce is required to make knowledge organization and use information. This will also make my employees represent the resources more appropriately.
· This is also important for the employees to make the appropriate form of market analysis so that they can predict the outcome of the business organization and strategize. 
· As the manager of the organization, I have to oversee the component that is related to the production of the products. Due to this reason, I have to undertake the responsibility of the manager more competently. 
· The company is also required to consist of employees that understand the elements of team work within a business organization (Bryson, 2011). Hence, this is important that I built a team of employees that are effective in working with everyone in the organization. For instance; a larger part of this business is based over good and cleat understanding among the chefs and the servers, as any miscommunication here can hinder the overall business as well. 
The competency must be also shown for recruiting the employees and the process mentioned below can be used here. 
· The development and training: I have to make sure for giving the right form of training to the new recruits and I also have to use the suggestion from the senior experts and also the existing experts of the bakery. The recruitment process of the employees can be also given in a probation basis, where the employees or in this scenario, the waiters will be given on the job training so that they can give faster service.  The assistance chef of the business organization are also required to get into this training program since, they must get the right form of training and then brush up their skills as the employees of the organization so that they bring diversity to the product offerings. 
· Many employees of the Sweet and Treat Bakery might not be able to cope with working process of the bakery (Hamilton et al, 2012). Due to this reason, the employees are required to be evaluated with for their performance and also they must show competency when they are provided with any form of task as well. 
· At the end, it is my duty as the manager to make improvement over the skills of the employees and I can achieve this task by overseeing the overall probation activity and also give the appropriate evaluation of their work. The evaluation of their work will allow me to make changes and at the end, fine tune the overall working technique of the employees. 
The management strategy is an important component here for the company Sweet and Treat Bakery and it is also important for the company to prepare themselves for the forthcoming challenges. I will also have to show the proper management skills so that I can handle the arising problems from all the sections of the organization. 
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The startup companies are required to show the entrepreneurs skills more competently and the reason is that these companies commence the business proceedings with new investment and an entirely a new line of employees. The report is based over the new startup company Sweet and Treat Bakery and the strategies they can implement, to ace in this new business venture. The report has also extensively emphasized over the training that can be given to the employees and also evaluate the training if needed by using a reflective approach as indicated. 
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