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Introduction:
According to Oxbridge Essays (2018) writing a reflective essay seems as a very simple thing to do but at the same time it could be very challenging and even difficult. The main problem here, on my opinion, is the starting point. Once you have passed it and catch some idea to follow on and develop further, then you should be fine. It took me quite some time and a few cups of strong coffee before something looking like idea started to form in my mind. That’s when I realised that writing about working on presentation is much harder than making the presentation and delivering it itself. Here I am going to describe my life experience on working with the group while creating the presentation. 
Working within the group:
University of Pittsburgh (2008), states that working in groups could be the great and exciting experience or the most terrible ever to come across. In our case I could rate the whole process as very nervous, unhappy sometimes, and sometimes even aggressive kind of experience. Here the reasons why I think so.
Once we received task of forming the groups I immediately realised that the group formed around me wasn’t the best group to deal with. I had that feeling because in the previous semester we also had to work in teams to do Business Plan presentation and I could observe some people and their contributions to the groups they were in at that time. But the group was formed, and I had to deal with it. The next step was election of the group leader. All four of the team members looked at me almost at the same time and I realised that they already decided who is going to be the leader. I tried to start some arguments and even offered another candidate, but then I started hearing “Please, please, please…” coming from every corner and I agreed to become the leader. Later I realised that I wanted to be the leader of that group deep in my mind, but at least we could have proper discussion about it. I also realised that having some members in my team and one of them being the leader could jeopardise the whole presentation and even fail it. 
The next task was choosing the theme of the project. Surprisingly to me, we are all quickly agreed that it will be “Corporate Sustainability and Global Citizenship in Retail” on the examples of two global multinational supermarket chains like Lidl and Aldi. We were going to compare their sustainability goals for the next 7-8 years to see how far they are going in that direction. Corporate sustainability is a very interesting and important theme because it concerns our planet’s future, future of our children and grandchildren. The impact of global corporations can be seen in all aspects of modern life, including ethical, social, environmental, cultural and economic spheres. Here comes along the global citizenship meaning that we are all responsible for the society we are living in and global corporations must take it into account instead of treating us as the subjects of exploitation or silent robots just doing their jobs to make profits for these corporations and their bosses. 


After that I started to plan the structure of the presentation. I liked the whole process of creating the presentation using PowerPoint, this fantastic program will let your imagination to go far and beyond, plus I had some great experience from the last semester’s team work, so here I used my authority to become responsible for that task. The other members didn’t argue with that decision. They are all agreed that their skills in that area are less professional than mine.
At that point our interpersonal skills started do develop through discussions regarding the layout of presentation, number of slides and distribution of the tasks to do for every member of the team. I always insisted that everyone should attend our group meetings, that’s why we had them straight after the lectures, to save everyone’s time and money for making extra trips to the place of study. To say more about interpersonal skills, some group members told me later that the thing they enjoyed the most in our team work was the meetings we had every week and face to face discussions. I absolutely agree with this, because my interpersonal communication skills went on the different level at the end of team work. I became not only good speaker but also good communicator able to listen to other people opinions and interact with them to discuss those opinions. 
The other vital skill to use and to develop when working within the group is time management. During our first meeting we are all agreed that keeping up with time framework is necessary. Luckily, I came across very interesting article written by White (2006). In this article she set up 6 crucial tips for improving time management skills in the team work. First, we made the list, specifying all the titles of the presentation and main tasks to do. Secondly, we have set up the deadlines for completing every single slide. Thirdly, I have eliminated multi-tasking by giving each member the exact task to do, so no one was doing the same. Here I had to use my authority to overrule arguments from some members. All the tasks were distributed equally and fairly. Step number four was to delegate responsibilities. Again, I used my right to do so, my responsibility was to complete my task along with keeping updating the presentation and communicating with other members via WhatsApp and email to check their performance. The other members were responsible for completing their tasks, submitting them on time and doing relevant researches online. Using of the downtime, according to White (2006) was entirely up to every team member. It’s basically preventing your brain from running idle rather than think of the project when you are in traffic, for example, or doing your laundry. I used that option whenever I could. And point number six, is rewarding yourself after completing your task with some good time off, mixing with friends or just sitting in the garden doing nothing. I have done it too, every time after completing something regarding presentation, other members didn’t share their thoughts about it, for some reasons.
The third very important skill I developed and improved while working within the team was networking. Starks (2016), recommended that every good and confident group leader must set up the networking within the team to succeed. Based on that suggestion I let myself to draw a diagram describing the networking in our group.


[image: ]
Picture 1: The Diagram of Networking in Group 3 
According to Starks (2016) to ensure the proper functioning of the networking within the group the group leader must follow five basic rules of networking. I decided to demonstrate the outcome of implementing of those rules in the table shown below.
	Understanding the importance of building strong internal and external network.
	Not all the group members fully understood that, the completion rate: 60%

	Getting to know your team.
	After two meetings I was very well informed about group members hobbies and interests, the completion rate: 90%

	Role – play to help team members in building their confidence and conversation skills.
	Tried to engage it a few times, not received the response I hoped for. The completion rate: 30%

	Leveraging the network to assist your team.
	Total fail. Some team members were running late doing their tasks, not talking about helping someone else. Some tasks I had to redo myself. The completion rate: 0%

	Follow – up. Regular check – ins with the group members to reveal their progress.
	I was doing that on regular basis, the only problem was, not receiving reply on time, some members were late with their tasks completion. Some members didn’t check their email on regular basis even though I told them many times to do so. The completion rate: 90%



Table 1: The progress of networking within the group


Reflective observation: 
Looking at overall group performance I can honestly say that the group did not perform at all 100%. Not even 90%. Maybe 70%. The reason being, first, is the difficulty of communication with two of the group members. They were working nights, sleeping during the day, plus family and kids, therefore getting response from them on time was very difficult. The other two group members were quite responsive and keeping up with the deadlines, the only problem was, the research they were supplying must be heavily edited and rechecked, also the problem with obtaining references was the top agenda. One time during the meeting the whole group was on the verge of collapse when two group members clashed over their contributions to the whole process. What I did at that time? I removed myself from that conflict and let them argue for some time until they calmed down. After that I spoke to the person being accused of not doing enough and encouraged her to come to agreement with other members. She listened to me and finally started producing some work. The situation was resolved but it took me some nerves to do. My final opinion on that group is that some members took an easy ride towards the final presentation, they always had some excuses for not doing the job in full.
My personal experience gained after working in this group was immense. That was the first time when I managed group of people doing some real task. I must admit that it was very hard to manage so different people from very different backgrounds. Everything I learned before in this course regarding working within group was tested to the limit. I constantly searched the internet hoping to find solutions for the problems I experienced. My time management skills were good, but interpersonal communication and networking skills still need to be upgraded in the future by taking more lessons, the practical side is already there.

Conclusion:
I am very happy that our presentation caused some good feedback and applauds from the fellow students. I am proud of myself that my personal contribution as the group leader was the part of our success. Other members did their best of course, still, some of them could do better in some areas of the presentation. We had some hard times and we had some good times too, but at the end it’s all about learning which never stops, so my wish is to thank everyone in the group for the job they did, and I hope the next presentation will be much easier thing to do, no matter who will be in the group this time.
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Definition of Corporate Sustainability TR iuezese

According to Amini (2014) Corporate Sustainability could be described as the creation of

the business approach which considers every step and measure in operations concerning

five main spheres or pillars:

» Ethical - Every corporation must respect and comply with basic ethical values of the
society they are operating within.

» Social - According to Beattie (2017), every sustainable business must be supported

and approved the community it operates within, including its employees and
stakeholders.

~ Environmental ~ Reducing the carbon footprint, total recycling, waste management
and re-usage of water technological needs are the main requirements for global
corporations.

~ Cultural - Multinational corporations must respect and follow cultural customs and
traditions in every single country they are conducting their business in.

~ Economic — The factor of stability is absolutely vital for all the businesses.
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Six Main Criteria's of Corporate
Sustainability

According to Dyllick and Hockerts (2002) there are six main criteria of
corporate sustainability:

~ Eco-efficiency: Management philosophy of “Doing more
with less”.
~ Socio-efficiency: The dispersing of resources in society in

the most optimal way by taking in account external and
internal costs and benefits.

- Eco-effectiveness: Maintaining quality of resources,
decreasing of toxicity, increasing recyclability.

~ Socio-effectiveness: Doing the right thing for the society
by the global corporations when it comes to
sustainability.
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Six Main Criteria's of Corporate Ut

Sustainability, contd.

~ Sufficiency: According to Friends of the Earth Europe
(2018), it’s building a sustainable society by people’s
engaging in the changes to the economical model.

- Ecological Equity: According to ALA (2018), it’s a fair
share of the ecological responsibility within our society,
especially when it comes to global corporations
activities in less developed countries of the world.
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Definition of Global Citizenship TSl

According to Israel (2012), Global Citizens are :

~ Those who assume themselves as a part of a shared
society.

» Those who take care of others and their needs.

» Those who mind the environment.

» Those who act to build the society’s values.
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Case Study: Sustainable Project by

Lidl vs. Aldi

Brief Analysis of 5 Main Pillars of Sustainability Lidl vs. Aldi

Lidl

Only certified sustainable fisheries can
supply fresh, frozen fish and relevant
seafood products to the branded shops.

Eliminate all the hazardous in closing and
shoes to meet Greenpeace Detox
campaign.

Deliver 100% of eggs and egg related
products from cage — free hens.

1. Responsible
Sourcing
By 2019

By 2020

By 2025

¥ brvaos Doyt

Aldi

Collecting under Aldi's umbrella all

British farmers and suppliers in order to
give their clients the best quality products
made 100% local.

Al of our wood and paper products will be
either sourced from forests certified or
totally made from 100% recycled sources.

Achieve the commitment for Courtauld
2025 project.
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Case Study: Sustainable Project

by Lidl vs. Aldi, contd.

Lidl

The sale of British origin products must be
growing constantly.

All of the UK's high risk sites must
undergo the audit to assess performance
in human rights and working conditions.

The reviewing of the supply chain in order

to be compatible with UN guiding

principles and Human Rights acts.

2. Securing the
Supply Chain

Ongoing

By 2018
By 2018

Ornas Dew Gan

Aldi

Keeping our supplying chain strong and in
accordance with law, by respecting
human right, and emphasizing with our
suppliers needs and helping to achieve
theirs potential.

Improving work condition in Bangladesh
based on our running project
implemented already there.

To adhere with 100% of our products to
Fairtrade standards and to be totally
involved in “STRONGER TOGEHTER"
project, started in 2013.
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Case Study: Sustainable Project

by Lidl vs. Aldi, contd.
Lidl 3. Promoting a
Healthy Society

Constant increase in sales of fresh, . Promoting and delivery healthy and fresh
(e iy (e, Crme Ty (s oo Ongoing food dally.

vegetables.

Create new initiatives promoting healthy Ensure a healthy life style and well-being
eating and active lifestyle. By 2018 for all customers of all ages by offering

alternative products for special nutritional
needs.

To comply with the Child Obesity Plan and End hunger and improve nutrition.
reduce the sugar intake by 20%. By 2020
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Case Study: Sustainable Project
by Lidl vs. Aldi, contd.

Lidl

Smrtly balance the gender ratio.

To conduct employee on regular basis to
measure  and  assess  employee
engagement.

Constant review of the employees benefits
QR T E A T

4. Best Employer
in Retail Sector

Ongoing
Ongoing

Ongoing

Ornas Dew Gan

University of Wales

Aldi

Achieve gender equality by not accepting
any kind of discrimination.

Helping and improving production facllities
in Bangladesh in order to enhance their
social performance.

Investing in the employees as they are the
main key to success.
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Case Study: Sustainable Project Heshats
by Lidl vs. Aldi, contd.

Lidl 5. Environment Aldi
Protection
Ongoing R Bty T 0 ol £ o

To achieve zero waste to landfill

projects.
To start a national campaign of awareness By 2018 To minimize the impact of their own
n reducing waste In the households. Yy refrigerants on global warming.

Reduce food waste In the brand stores by Developing an urgent strategy plan o
25% per sq. ft. By 2020 combat climate change and it's impact by
setting as goal reducing greenhouse gas
emissions per square meter of sales area by
the year 2020.




image13.png
Examples of Environmental S

Sustainability

» To be intentional about sustainal

Should be the top agenda.
» Train the employees :

Periodic training for the employees about sustainability.
> Water protection :

Consider water not to be wasted in workplace. For example, Use energy
sufficient faucets would be useful.

» Draw arecycling plot :

Develop a plan to recycle the product like computers, electronics ,
papers, lamps etc.

» Chemicals :

Chemicals should be wasted under a precise procedure.
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Examples of Environmental e

Sustainability, contd.

+ Purchase energy sufficient products :

Purchase the products which use less energy to produce most
performance to save the environment and money .

+ Supply chains :

Create a list of vendors who consider environmental sustainability in their
products.
 Developa policy :

A written policy and procedure would be helpful in workplace . For

example , smart use of machinery and equipment , separate recycling of the
products.
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Conclusion ey arana

Companies can have ethical policies that with support from
their shareholders and employees to aim to benefit the
society.

Companies can promote eco-friendly guidelines for their
employees.

All the above will contribute in achieving a sustainable
business model.

People will become more aware of their global citizenship
and will become more aware and start to contribute towards
the global community.
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University of Wal
Dateof |Place of ime of |Members attended | Topics discussed utcomes agreed
meeting | meeting meeting

[ London 1420 Vadym Kozloy, ‘The main theme and the structure of the. ‘The theme was chosen, the draft of
Campus, Library Khatereh Mirzajani,  presentation. The leader of the group election.  the presentation i to be created
Alexandra Zoica Popa, within one week. The leader of the.
Mohammed Nazim group Vadym Kozlov was elected.
Uddin, Placido Owono
BTN London 1430 Vadym Kozloy, The layout of the presentation and individual  The layout was edited, the number
Campus, Library Khatereh Mirzajani,  tasks to do. Vadym completed the title and the  and tites of sides were agreed,
Mohammed Nazim  slides layout. Mohammed completed completed tasks were inserted.
Uddin, Placido Owono,  introduction. Khatereh completed Definition of
Alexandra ZoicaPopa  Global Citizenship.
BTN London 1430 Vadym Kozloy, The general progress ofthe presentation and  Members agreed to check their
Campus, Library Khatereh Mirzajani,  the feedback from the tutor. The importance of _ student emals daily and
Alexandra Zoica Popa, - checking student emailsfor updates. Alexandra  communicate via WhatsApp more
Placido Owono. completed the firstpart of Case Study. Vadim  often. Completed tasks were inserted.
completed the Definition of Corporate.
Sustainabilty.
London 1440 Vadym Kozloy, Checking the tasks completed, exchange of the  Completed tasks reviewed, edited
Campus, Library Khatereh Mirzajani,  views regardingthe work n the team, Khatereh and inserted into presentation sides.
Alexandra Zoica Popa, - completed the Examples of Corporate. Referencing must be done ASAP.
Mohammed Nazim  Sustainabiliy, Placido completed the Six Main
Uddin, Placido Owono _ Crieria of Corporate Sustainabiliy.
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Learning Log, contd. Uniersog o Wa

Data of | Place of meating | Time of meating | Membersattended | Topics discussed
meeting

TN London  Campus, 15.00 Vadym Kozlov, Khatereh  Group members performance was  Some members of the group.
Ubrary. Mirzajani, Alexandra Zoica analysed. The general progress of  were told to wrk harder on
Popa, Mohammed Nazim - the presentation. Communication  completion of their tasks.
Uddin, Placido Owono  problems within the group. Communication problems
Mohammed completed the Issue sorted. Complted
Conclusion, Alexandra completed  tasks were edited and
the second part of the Case Study.  inserted into presentation.

[Ty London  Campus, 09.00 Vadym Kozlo, Khatereh ~ Finalising the presentation. Run the mock presentation.
Ubrary. Mirzajani, Mohammed  Preparing for the mock. Analyse the outcome from
Nazim Uddin, Placido  presentation. Every group member _ the tutor.
Owono, Alexandra Zoica  was given thelr parts to read.
popa

Campus, 08.30 Vadym Kozloy, Khatereh  Final editing of the presentation,  Delivering the presentation.
Mirzajani, Mohammed  preparing for the presentation.
Nazim Uddin, Placido
Owono, Alexandra Zoica
Popa
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Introduction M

 Corporate sustainability, according to DoZekalova (2016) is a method
that companies can use to create long term value to stake-holders by
implementing policies that optimize the business. These optimizations
can include things such as reducing carbon footprint, reducing waste
generation in their production lines, among others. Particular methods
to achieve corporate sustainability are discussed in detail further in the
slides, along with some examples.

- Global citizenship as a concept has been around for some time. It is a
belief that our action affects all other citizens on the Planet. It follows
that our actions have an impact on everyone else and the reserve is
also true. This is very true for sustainability of the environment. In
short: everyone needs to help, or we all fail. The topic of global citizen
is discussed in detail further in the presentation.





