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Introduction
In this assignment I am going to talk about the problem of diabetes in BAME communities and how diabetes affects BAME communities. BAME stand for ‘Black, Asian and minority ethnic’ Individuals from African, Caribbean, and South Asian those people are at higher risk of developing type 2 diabetes a younger age. Diabetes is a very dangerous disease that put people at risk of dying if you do not take good care of it, can make you ill at or poorly at any time. It is easy for People with diabetes to get ill easier this is for both type of diabetes. 
Main body
Define the problem
Diabetic is a disease that take place in body when your pancreas is not working or not producing enough insulin. When your body is not producing enough insulin, you get sick easily and most people who have type 1 diabetes they have hight risk of getting a lot of illness mush like heart attack, high blood pressure etc. People from different background like “Black, Asian and Minority Ethnic (BAME) group” those people they are people has high change of developing both type 1 and type 2 form young age (Gumber and Gumber, 2017). 
“Sheffield BAME Inequalities Communities Group, co-chaired by Faith star and Public Health, has brought together more than 20 BAME community organizations from across Sheffield to start to build bridges and trust between community and statutory organizations” Sheffield BAME Communities is communities that help people from different background” (Bashir et al., 2016).
The main problem of diabetes on BAME communities having the UK.
The problem that BAME communities who has diabetes they are facing right now is that seeing a doctor or going to the hospital for checking up is becoming very difficulty with this pandemic because everything is over the phone now which is even making life for people who has health issues very difficult now. Myself as a diabetic patient I know how it feels like when you are having those feelings that you are not getting enough support from your doctors or family members. However  I haven’t been feeling well for the last few months my legs are hurting me so bad, I feel pain under my feet I can’t stand up for more than 5 minutes, my eyes are hurting I spoke to some of diabetes nurses, doctors and Healthcare team over the phone but nothing is happening as they cannot do anything still May or June all they are saying is that I need to wait for the lockdown to be over as their not welcoming patients at the hospital right now all I need to do is checking whatever I am eating and counting the cabs right. It is very difficult to know what is making my glucose level high. As I’m from different background, which is African, we normally eat different type of food that doesn’t have labels on it so you can’t tell how many calories is on food. must of the food that BAME groups eat some of the food does not have label with how much the calories foods have. This shows that how people from BAME groups they are struggling. when it comes to food labels 



                                       

Scope and Impact
Individuals from BAME backgrounds are more likely to people to have socioeconomic problem and this can cause a lot of health problems in the future. Here in the UK BAME communities, they are people that have more diabetes diseases than the rest of residents in the UK. Also, as they have high risk of having diabetes at any age while having diabetes, they can also develop the “complication of diabetes such as heart disease, stroke, and kidney failure are three and half times higher in lower socioeconomic groups” (Janssen, 2014).
Diabetic is a long team condition that affect people for the rest of the life, so for that people for with diabetes need to have someone like dietitian nurses and doctors to checking up on them every 2 or 3 weeks to see how the patient are doing with the diabetes.
As BAME communities are facing a lot of problem much as language barriers, communication is one of the big problems that BAME communities are having here in the UK. Not every BEME speaks English property has we all in this world have several cultures and we also have different way of doing things in life. Language can be a hurdle when you are dealing with multiple nationalities because English is they second Language, to prevent this this by happening the team management must make sure that the messages are delivered in simple language to avoid any misunderstanding (Naybour, P., 2020).















                   



BAME communities Fishbone diagram
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Propose alternative solutions
It is so important that healthcare professionals that support patients with diabetes that comes from different background as healthcare professionals you need to understand your patient cultural and religious needs, not every health professional that understand patients’ cultural needs but there some that understands. When I was diagnosed with diabetes in 2016, I found it to communicate with health professionals about my condition I could not answer some questions as my English was every bad on that time, was hard for them to understand what I am was saying could not describe the pain I was feeling but if they did provide someone some to translate for me (Bashir et al., 2016). 
Nowadays people do not use interpreters to translate for them instead they use family members or friends to help them, they help the individual bey communicating with the health professionals on their behalf and explain it to them clearly so that they be able to understand everything that has been said, because when this person do not understand the conversation that she/he had with the health professional they get confused and “when interpreters were not provided, and family members were not available this could lead to intractable language barriers and a frustrating experience of engaging with health services that had negative consequences for people's management of their health condition” (Bashir et al., 2016).                                           
Evaluation
To Improve patient health, each local clinic most have place where patients can go and place some activity in the diabetes management program, this can happen once a month, the health care can create three to four different actives which can include dancing classes, exercises, swimming and walking those actives will help them to reduce their weight, blood pressure and it’s also will reduce the risk of having a heart attack. Health care professional must make sure that any patients with type 1 or type 2 diabetes who is overweight must have plan on how to lose weight or what type of food is good for them, to do this they need someone who could encourage them to achieve their goals patient. As a health professional encouraging your patients it’s very important because by doing this its shows that you really giving some support and that you care about the health problems. (Wei, X., Barnsley, J., Zakus, D., Cockerill, R., Glazier, R. and Su, X., 2008).
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Implementing solution, Monitoring and Review Process /System:
. Implementing solution
Care planning is a method that help to puts people with diabetes in good control of their health care, the plan can be to offers people active involvement in deciding and owning how their diabetes is controlled.
A new implementation plan could use to developed implement to help BAME group with their diabetes within routine practice, the implementation can be “Individual component strategies were selected and developed informed by Normalization Process Theory. These strategies included: engagement of local opinion leaders, provision of educational materials, educational visits, educational meetings, audit and feedback and reminders. Additional strategies were introduced iteratively to address barriers that arose during the implementation Barriers largely related to difficulties in allocating resources to implement the intervention within routine care” (Ross, Stevenson and Deck, 2018).
The governments can do an implement plan to help BAME group to have ability to meet the needs, adding to the strain on families and individuals who must pay for treatment, the can reduce the cost of some medicine so that those people can save some money instead of spending buying medicine this will be both who pay for the own treatment and those who gets help form NHS, but to open new possibilities of funding and developing practical alliances for BAME (STRATEGIC IMPLEMENTATION PLAN, 2017). 
. Monitoring and Review Process
Monitoring mostly involves keeping track of what is going on, like what is going on with patient’s health, dietitian nurses and doctors could in charge of checking their patients every single 2 or 3 weeks, so that they can be in track with the health condition. By undertaking this regularly, the Management Committee can change the plan so they can make sure that the above concerns are addressed, it’s important to check that all the progress is on track. 
Before making any plan, you need to come to an agreement first one how to when it will be the right time for you to monitored and reviewed also what type of the evidence the management team needs to receive to review progress. 
“When reviewing progress on achieving the strategic aims and objectives, the Management Committee should
. Ensure that activities are kept within the parameters of the agreed strategic aims and objectives.
. Ensure that activities are consistent with organisation’s vision, mission, and values. 
. if the organisation is a charity, use the information collected to show the public benefit the charity is having; and
. keep under review internal and external changes which may require adjustments to the   Monitor and Review” | DIY Committee Guide, 2020)
                                 



Conclusion
To reduce the risk of diabetes health care team most, give an average of three or five recommendations per patient on what to do so that they diabetes can be in control, as we all now some patients do not follow the rules that they been given by doctor or health care team because they busy or doing what is most important to them but not look at themselves. P., Verstraete, D.G., Robb, J.R. and Etzwiler, D.D., 1981). 
As working with different backgrounds and nationalities each of the team member must be informed of existence of number of available channels in a team or in any other project. Choosing the right communication channel for efficiently communicating when communicate with BAME group is very important because as most of them here in the UK do not speaks English that good. BEME group needs to understand what the nurse or doctor is saying to them, not all BAME group speaks English properly but there some who does like those who was both here in UK and those who came when they were young (Ratna, 2019).
. Here are some trips that doctors or health care team can give to patients to follow step by step for the rest of the life. 
1. Cut sugar
2. Quit smoking if you do smoke
3. Limit takeaway and processed food
4. Drink more water
5. Eat fibre, healthy diet
6. Do more Exercise 
7. Control your blood pressure 
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