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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Although some policing work will be centred on the individual, it is clear to see that team work holds a tremendous place in policing. Each response officer works on a shift with other response officers making a team for that area. This work will look to discuss theories of team dynamics and how teams develop. It will consider areas such as why some teams do not function as well as others, ways in which to improve team dynamics and how those dynamics can be shaped by wider organisational cultural norms. I will look at Tuckmans Team Model. Although there are five stages to the Tuckmans Team Model, here I will show the four stages of group development described by Tuckman prior to him adding the fifth stage in 1977 (Bonebright 2010). This is because the fifth stage, adjourning, described as the ending of the group and them separating, is not relevant to policing teams dynamics. In this theory I will look to explore the conflict styles that help organisations better handle conflict in teams, thus, improving team dynamics. While discussing these theories I will also look to add some ideas and academic references on ways to improve team work. 
Teams or groups can be made up by a number of individuals, they work together to complete tasks, solve problems and to meet end goals. Tuckmans Model covers four stages, those are – Forming, Storming, Norming and Performing. The first stage is forming, as it sounds, this is where the group or team will be formed. This can be a whole new team coming together or even when a team already formed gains one or two new members. Jane Henderson-Loney states that in this stage it is normal for members of the group to practice denial, they may have issues of fears and mistrust for new team members (Henderson-Loney, 1996), especially if those new members have replaced a past member that was liked by the team. Another important part of this stage is identified by Nancy Stark and Deborah Natvig, it is here where boundaries are tested and how members of the group discover what acceptable interpersonal behaviour they can have with each other (Natvig and Stark, 2016). Individuals get to know each other during the forming stage, they will discover who is who in the team, who has what experience, what expertise people have and some may even learn of others personal lives. Each individual would likely want to establish their personal identity in the group and leaders are likely to be established (Nicolopoulou, Kostomaj and Campos, 2006). The next stage of Tuckmans Team Model is Storming, this will be the groups ‘conflict’ stage. However, before going on to this I believe it is important to discuss how team building exercises can be effective, not in completing skipping the storming phase, but to minimise the impact of it. To introduce team building interventions at this stage of the group’s formation is to not directly try and improve the outcomes of the groups work but to ensure the individuals of the group cooperate and get along better to reduce the stress of conflict of the storming stage. Research has shown team building impacts certain outcomes more than others and it is likely that team building will have a greater effect on affective outcomes. Affective outcomes are such things as trust and team potency compared to other outcomes such as team performance, such as sales and productivity (Klein, Granados, Salas, Le, Burke, Lyons and Goodwin, 2009). 
As stated above, the next stage for Tuckman is storming. This phase is characterized by lack of unity and polarization around interpersonal issues (Bonebright, 2010). Tuckman identified several studies where in this stage of group formation intragroup conflict was identified. When looking at stages of developments in training groups, there is a general agreement that conflict arises by different types of people in said groups, Tuckman described it as dependence versus independence, safe retreat into the familiarity versus risky advance into the unfamiliar, defensiveness versus experimenting (Tuckman, 1965). I believe at this stage is where people and more importantly, the leader of the group will recognise those who will be able to work together efficiently and those who will not be able to do so, but in doing so will have to be careful not to alienate individuals and try not to create subgroups within the team that will create a type of ‘clickly’ dynamic. As shown however, subgroups can also become a positive way of forming a group, as these smaller groups can help identify strengths, weaknesses and prioritization of workload (Natvig and Stark 2016). A policing example I will reference here will be from my own experience, not backed by academic research directly, I have witnessed how officers who police more rural areas of the South Wales Valleys can police in a very different way to those who police city areas such as Newport or Cardiff, as the way in which they speak to those in certain locations can affect the outcomes of incidents. There is more than one way conflict can rise in a team, such as coming from different cultures and backgrounds, as we see now that workforces are becoming more culturally diverse and this will only increase, as can be seen in Gwents ‘Joint Strategic Equality Plan 2020’, objective four - the force is working toward a more balanced work force that represents the population of Gwent (Joint Strategic Quality Plan 2020 – 2024, 2020) meaning when individuals who are working together coming from a variety of different background, they can be misunderstood or by finding out that they work very differently to others via goals and tasks that have been set to meet certain objectives (Parker, 2008). Natvig and Stark identified in their study that during this stage outward confrontation was not demonstrated as such, but there was a lack of engagement of team members which created challenges for moving forward (Natvig and Stark, 2016). This highlights that the conflict in the group does not have to be that outward conflict of arguing for example, but the lack of engagement with each other can create this ‘clash of heads’ environment which will affect the teams progression to meet objectives.
The third stage of Tuckmans model is the ‘Norming’ stage. Studies into group and team formations identified this as the point in which the group or team become a cohesive unit and develop a sense of being a part of team (Bach, 1954). Where as in the previous stage inter-personal conflict occurred between members, at this point members tend to accept others characteristics, roles within the ream are established and such things as organisational norms are likely to settle in (Bonebright 2010). As everyone becomes familiar with each other, instead of contesting anothers idea they may be more likely to listen to it and willingly participate in whatever said idea is. They may even start to bring their skills together and incorporate their own ideas with the groups in an attempt to meet the objective that’s been tasked. By now the group will have discovered the best ways to work each other and will work more effectively (Neuman and Wright, 1999). The group is becoming an entity and members of the group will want to maintain the progress and keep hold of the group feeling. This may have been helped by the team building discussed previously. Other than official team building exercises, as the group become closer some will look to socialise outside of work situations. Ran Zhang’s study in ‘All work and no play?’ showed results that indicated socialising was the highest rates team-building activity among 11 types of activities (Zhang, 2017). The closer the group become outside of work the better they are likely to perform in work as they will be comfortable enough to trust each other and to challenge opposing ideas in a healthy manor. 
The last stage of Tuckmans model is Performing. Tuckman describes this as the stage in which the group is labelled as ‘functional role-relatedness’, the group can now become a problem solving instrument (Tuckman, 1965). Others have noted that the group will establish its own attributes in this stage, such as a pace to work at and even a shared language (Henderson-Loney, 1996). This shared language is an important part in the performing stage of a police team, in order for the team to operate, especially in volatile situations that require quick thinking and action, a shared language or even a shortened language can be very effective. 
In this last section I will consider how team dynamics within the police service can result in failing to comply with professional standards. Putting this into contact with Tuckmans model, I believe that if there was to be a time in which team dynamics can result in a failure to comply with professional standards, it will most likely come in the storming stage of the model. This may be due to the fact this is where conflict is most likely to occur within a team dynamic. Another stage in which I believe failings with professional standards can occur is the norming or performing stage, as this is where people in the team will become comfortable with each other, they are less likely to hide certain feelings and are more open with other team members. Such things as ‘dark humour’ are likely to slip into the team, this can result in complaints to the professional standards department as people can tend to take humour to a stage in which it is unprofessional and can lead to such things as bullying of team members. A creation of a ‘lads’ environment within the police service can also lead to such things as sexism whether this be intentional or unconscious bias. Once such things become evident and are publicised it can bring the police into disregard, as a public body they have to be held accountable. This is where organisational justice plays a key role in curving this behaviour. It has been noted that organisational justice can have a direct impact on employee attitudes and behaviours in the workplace, but Blade and Tyler state there is evidence to suggest that organisational justice has the effect it does because it helps the workforce identify more with the organisation (Blader and Tyler 2003). The code of ethics in the police plays a substantial role, indicating the values of the police service and what they do for the public. With this, officers have to abide by it and so does the organisational justice they receive. The College of Policing’s study ‘Fair Cop 2’  looking into organisational justice, it concluded that organisational justice seemed to have positive effects on officers because it encouraged them and staff to feel part of the organisation and not just employees. It also states the research showed that fairness and respect, particularly shown by supervisors, had a crucial role, alongside the perceived risk of organisational sanctions, in encouraging officers and staff to follow instructions and policies (College of Policing, 2015). 
In conclusion, Tuckmans model attempts to describe and explain stages in which groups take on a path to becoming a cohesive group. I have used this to explain group formation in policing terms but I believe this theory can be used to look at practically any working group. Each stage is discussed in depth, also brought into the discussion is team building and at which points I believe it is most important to introduce it to a group during its path to cohesion. Although this theory and the ideas of team building are used to describe groups working towards harmonisation, it must be said that some individuals are simply not compatible and will be unable to work in a group with those that do not fit in with their desired working relationships. Whether that be due to the ways in which people work, personalities and even such things as political beliefs. The last section of this essay goes on to discuss how team dynamics in a police may result in individuals failure to comply with policing standards and the code of ethics. I believe it is a polices force desire to have every officer, to have the code of ethics imbedded within them and be the base of each decision they make. 

Word Count: 2051.
















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The policing incident I will discuss in this essay, in which I played a significant role, is where a victim was stabbed on their doorstep. I will briefly discuss the incident and the victims vulnerability and then go to talk about the different approaches the police and other support services play in supporting and managing vulnerable people, with a focus on those people at risk of harm such as the victim from the example incident. The other support services will include social services and third sector organisations such as Gwent Drug and Alcohol Service. Lastly I will look to explore what works in relation to tackling repeat victims and offenders. 
	I will begin with a description of the incident being used in this essay. The victim was awoken by a bang on the door and front window at 4 am, she opened the door and saw that it was a male who, a month earlier had assaulted her by head-butting her on her doorstep. She does not know the male, therefore this is a stranger assault. On this occasion she recognised him, she tried to shut the door and while doing so turned around. As she did this the male managed to stab her twice to the buttocks, she managed to close the door and lock it. The unknown male then ran away. The victim did not realise she was stabbed due to the adrenaline and noticed when she walked back into the living room to call the police and suddenly felt the pain. Although this person is unknown, the victim believes they have been sent by an ex-partner making this a domestic violence case. Myself and other officers attended the scene and immediately conducted an area search with negative effect. Over the following days I took the role as officer in case began to conduct the investigation. In terms of social context, it is a small village where locals tend to know everyone, making it unique that the offender is unknown. News will spread fast and most of the village is likely to know of the situation within a few days. There are no relevant cultural, ethnic or language issues involved in this incident. Vulnerability will be a main focus of this essay, therefore I will look at the following vulnerabilities of the victim in question. They are, alcohol dependency, mental health factors such as severe panic attacks and depression, becoming a repeat victim from the same offender and lastly, she was the victim of a violent crime as she was left with two stab wounds to her buttocks, however, they were not severe injuries. Usually these types of incidents are dealt with by detectives, but the detective sergeant was happy to let me deal with this incident. 
	During the initial response to this incident, it was the police and the ambulance service who supported and treated the victim. In the following days referrals would be made and services such as the victim care unit, Gwent Alcohol and Drugs Services, Llamau and services involved in the Multi Agency Risk Assessment Conference (MARAC) would also be involved in supporting the victim. The ambulance provided the very first support to the victim by treating the wounds, once they had done this and left the scene it was then time for the police to provide support to keep the victim safe. As the offender was not found it was absolutely key that the victim was given strict safety advice and be made to understand this. As colleagues continued in an area search for the offender the victim was given safety advice, one of the points made to the victim was to contact 999 immediately if she is to see this person. As she disclosed that at first she phoned her mother who lived in a street over, she was told that this was extremely dangerous as her mother could have come into contact with the offender and been injured herself. Options were explored such as emergency accommodation but the victim refused this and it made the situation more difficult to manage as she stayed in a place where the offender knew of. The next step was to update our systems with the correct paperwork and make the urgent referrals so the right agencies could provide the expertise support the police cannot. 
	Every victim of crime will have different needs, some may have similar needs but not one is ever the same. Therefore it is critical that the police and other supporting agencies are able to take different approaches to supporting vulnerable victims. As Simpson recognises, employing these different approaches to protect and manage these vulnerable people is of great importance because of their situation, they are unable to protect themselves (H.M Government, 2010). The first difference in approach in this incident was to recognise that the victim was eligible for enhanced services instead of a standard service due to the nature of the offence and her vulnerabilities (H.M Government, 2018). It is likely that if someone with such vulnerabilities was to have a standard service with less frequent updates, it could have an adverse effect on their day to day life. In addition to the medical care victims of violent crimes receive, as in this incident, victims are requiring more stringent emotional support (Shepherd, 1988). It has also been recognised that psychiatric distress after assaults is an important problem and has been noted as a common occurrence after assaults, one important point that has been highlighted is that there is no timescale for how long after this stress lasts after such assaults. (Shepherd, 1988). Showing that the ongoing support from support agencies is key after an investigation has closed and the police are no longer dealing with said victim, some need support at every stage of the investigation (Wedlock and Tapley, 2016). If you were to apply the same level of emotional support via agencies for those that suffer from less serious crime it may seem like a waste of time to that person and start to annoy them as they want to move on from the incident. This is key to identifying what approach you will need to take supporting victims. Freeman found that victims are more likely to want support if they have been a victim of a ‘serious’ crime or have been emotionally affected by it. (Freeman, 2013). You cannot force this help to victims and must ensure they receive their specified amount of contact and support, to guarantee the maximum victim satisfaction, it is likely that the police will have to keep them up to date more often with relevant and frequent updates. The main objective of victim satisfaction is keep the victim supportive of police action and to boost their confidence in calling the police when they need to. 
	The above discusses support for victims, however, this next section will focus on specific support for those domestic violence cases. Depending on the Domestic Abuse, Stalking and Harassment risk assessment grading, that individual will likely have different levels of support. It would not be appropriate for a first time standard graded domestic incident to be reviewed by MARAC for example. Certain support should be put in place for both offender and victim to ensure the root cause of the first domestic cannot be repeated. On the other side of the scale, high risk domestic cases will be reviewed by MARAC so an action plan can be put in place to support the victim. The college of policing describe t MARAC as – ‘A meeting where information on the highest-risk domestic abuse cases is shared between representatives of local police, probation services, health, child protection, housing practitioners and other specialists from the statutory and voluntary sectors. Once the representatives have shared all relevant information they have about a victim, potential risks are outlined and options are discussed to improve the safety of the victim. These are turned into a coordinated action plan.’ (College of Policing, 2018). The police are unable to provide all the appropriate support for a high risk victim, therefore MARAC provides a place where multiple agencies can build a full picture to provide this support, ensuring there are no gaps that will put the victim at risk. The example incident was taken to MARAC and an action plan was put in place to make the victim safe. As well as the physical stuff being done, she has also been referred onto specialist to help combat the mental health issues that came as a result of this incident. 
	This last section will focus on evidence based policing and how it can be used to tackling either repeat victims or offenders. The college of policing’s definition is ‘In an evidence-based policing approach, police officers and staff create, review and use the best available evidence to inform and challenge policies, practices and decisions’. (College of policing, no date). Using this to tackle repeat offending, means one must try and gather research and evidence to try and predict where and who will commit the repeat offending. These may include, looking at offender’s family factors, being, family history, and family conflict and parenting style. School related factors such as bullying and low achievement in grades and score. Another key area to gather evidence, the community, is it a disadvantaged community? (Farrell and Pease, 2017). This is likely to be a high contributing factor to repeat offending. Once the evidence is gathered to tackle this offending, the next step is to put a stop to it. The first and most obvious way is incapacitation. Putting an offender in imprisonment or confinement means they are unable to offend, this is not always a long term solution as said person may offend when they leave prison. The next step is to try and tackle the repeat offending and victimization at the same time, that being deterrence. Using things such as target hardening, upgrading locks on doors and windows, intruder alarms, CCTV and motion lights (West Yorkshire Police, no date). The aim is to reduce the payoff for the offender by making it harder for them to commit the crime and for them to think about the punishment they may get. In terms of the example incident in this essay, the victim now has a ring doorbell on her front door, alarms on her windows, a hidden phone and upgraded locks on the door. Local police have also targeted the area with visible patrols to hinder the offender from returning to the area if they are not from there. 
	To conclude, this essay has discussed different approaches taken to support all victims of crime. Mainly knowing when to escalate the support given to those people when they have been assessed by attending officers to establish if they are vulnerable. It is key to discover these vulnerabilities as early on as possible so the right support can be put in place. It then focuses on the domestic violence issue and vulnerable victims, focusing on the approach for high risk victims and the MARAC process. It has discussed how some domestics will not need the level of response others will all depending on the risk assessment grading. Lastly it looked at evidence based policing and how gathering certain evidence can help with tackling repeat offending and repeat victimisation. Gathering evidence from the start of any investigation is going to help support the victim of any crime. This will help devise strategies to combat crime and to help victims cope with the aftermath of their incidents. To tackle repeat offenders and victims at the same time, where appropriate as this will not always be the case, could help with victim satisfaction and the decrease in criminal activity. The college of policing discuss using a problem solving approach, this like what is discussed about, will require the police to work in partnership with other organisations (College of Policing, no date). The best approach to this is to follow the four stages of the SARA model – Scan, identify most important issues – Analyse, use data and the best available evidence to understand the issues – Respond, take the appropriate action, whether that be on the criminal or supporting the victim – Assess, look over the incident and the response and see what would be repeated and what would be improved upon (Clark and Eck, 2003)
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.



	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The policing incident I will use in this essay is a domestic case, it was complex as this was the first domestic incident I attended where there was a victim who was refusing to engage with officers due to their past dealings with police and lack of faith in what we are able to do. This heavily restricted what officers were able to do and together with the lack of evidence it was hard to ensure the victim was appropriately safeguarded. I will briefly discuss the incident and its outcome before going on to other aspects such as theories of motivation and human behaviour and emotional intelligence. I will look at this through the lenses of a response officer and will discuss such things as how recognising people’s emotions and signals help with response policing, how being aware of your own emotion and self-regulating can help officers and service users alike. I will look to continually refer this back to response policing and how it helps officers.
	Here I will briefly discuss the incident. There was an emergency call due to a women walking into a pub with injuries to her mouth stating her partner had caused the injury. I did not attend the incident but when I began my shift in the morning I was tasked with making contact with the victim as nobody was able to locate her. Initially when I spoke with her she denied saying this and said she fell onto a curb while walking home drunk. Within the next two days she had told the victim care unit that she was now looking to make a compliant but was away with family and wanted officers to contact via text or email. As I made attempts to contact her over the coming days but there was no reply, due to a concern for safety I attended the address with another officers. There we spoke and she then again denied wanting to make a compliant and said she wanted no action from officers and that we were in fact making her feel worse. She went on to discuss all of the bad experience she has had with police officers in the past, she also told officers that she is old school, by this I believe she was talking about domestic issues. Due to her lack of discourses it extremely hinder what we were able to do to help. We spoke about many options we could consider if she would tell officers what happened, she continued to deny any offences. She was promptly safeguarded and she left the house for a few hours with her dogs. Later that night I received a text message to my work mobile where she thanked officers, stating that her talk with us helped her a lot and that she asked her partner to move out as she wanted to end the relationship, therefore safeguarding her from any potential issues. 
	In this next section I will explore the theories of motivation and how it effects human behaviour while making reference to the incident in question. This paragraph will use The Role of Motivation in Complex Problem Solving as the base of research and using the theories discussed in this work. Within this work, there are three theories discussed and compared. Those are McCellands Human Motivation Theory, Maslows Hierarchy of Needs and Dorners Theory of Motivation as part of PSI-Theory. The first theory, McCellands, focuses on three human needs. That being power, affiliation and achievement and he argues that human motivation is a response to changes in affective states (Guss, Burger and Dorner, 2017). They say that the response will motivate a person toward a goal to reach a different affective state, this can be negative or positive which will determine the direction of the behaviour (McCelland, Atkinson, Clark and Lowell, 1953). To relate this to the incident in question, the victim did not want to engage with police officers and wanted to maintain this in order to avoid any change in their affective state. Therefore their behaviour did not change as they wanted to reach the goal of no police involvement. As it was clear something had occurred it was then our role to engage with the victim to change her mind on what the goal was to reach, in the end this did happen as she stated she did not want to be with her partner anymore and it was police engagement and discussion of what we are to do and the safeguarding measures that allowed her to change her response to the situation to reach a different goal. In the next part of the article they go on to discuss the CPS assessment and how the participant at first gives up but when they achieve a step forward toward the goal and causes them to revaluate their ability to reach the goal, the victim in this situation was able to take step towards her end goal and thus changed her behaviours to leave her partner. I believe that with police involvement she was able to motivate herself to continue working towards the goal she actually wanted. This highlights a key issue with modern policing and that is there is a lack of faith in the police at the current time due to world events and how the media portray police work, along with peoples own negative experiences in the past. Shown here in a YOUGOV article, in 2020 suspects being charged was down 9.1% from the previous year, thus showing low levels of confidence in the police from the public (Smith, 2020). The victim stated that due to her past dealings with the police she was not forthcoming and wanted no help. It makes it difficult to help people that do not believe they need it and it shows here that simply talking to people and showing how policing has changed in the last few years alone can help change someone’s perceptions and belief in us. 
	The next theory that will be discussed in Maslows Hierarchy of Needs. Maslow suggests that everyone has five basic needs and that they act as motivation factors in a person’s life and choices (Maslow, 1954). Maslow also puts these needs in hierarchy format, those needs at the bottom being our basic physiological needs, this includes such things as hunger. Then followed by safety needs, psychological needs such as love and belonging (McCelland, Atkinson, Clark and Lowell, 1953). Once these needs have been met, the person can reach a stage in which they can be motivated to meet what Maslow calls their full potential (Maslow, 1943). Of these needs, the one in which the police will have most influence in is the need for security. With this being one of the basic needs in Maslows hierarchy, it highlights the importance we have in ensuring a person feels safe so they can meet their full potential. Using my incident as example, if the victim did not feel safe they should not be able to move on from her relationship and be happy with her life. She stated that she had been feeling down lately and it was due to the relationship. If we are able to make her feel safe then she can move on to meeting the next need in the hierarchy chart. Maslow also highlights another point in the matters of the safety need, that being safety is also wanting a ‘predicted and orderly’ world as opposed to an unorganised unstructured one (Maslow, 1943). In domestic violence situations a pattern of abuse can be seen as a predicted world, whereas when police become involved there are actions that we take which can lead to an unstructured living patter for the victim, this is likely to hinder the victims coming forward looking for help and support. This being another challenge to complicated domestic incidents that is a heavy pattern in response policing. 
	The last theory to be discussed is Dorners Theory of Motivation as a part of PSI-Theory. It describes the link between cognitive, emotional and motivational paths (Dorner and Guss, 2011). This focuses on five needs, existential, sexuality, socials needs, certainty and competence (McCelland, Atkinson, Clark and Lowell, 1953). The most relevant needs that are can be related to challenges with response policing and dealing with victims, is the certainty and competence needs. Similarly to the previous theory, these needs demonstrate the persons want for a predictable and controlled environment so they can be comfortable. As I have discussed the need for certainty in the above theory I will only discuss the competence need, also called mastery (McCelland, Atkinson, Clark and Lowell, 1953). Dorner noted that the competence need causes the person to search for possible solutions, where I have discussed the barriers to victims supporting police previously, this need may in fact drive people to engage with officers. If they are in a violent relationship and are unable to leave, unlike the victim in my chosen incident, they are likely to use the police as possible solution for change. As this is the last need, it may often be the point where people do not have any other option than to contact the police for support. This will motivate a person for change. 
	This final section will discuss emotional intelligence (EI), the first definition of EI is defined as “The ability to monitor one’s own and others emotions, to discriminate among them and to use the information to guide ones thinking and actions” (Salovey and Mayer 1990). It is often that the incidents police respond to will involve a high degree of emotions from those involved, it is said EI is important for jobs that require contact with other people, either in or outside of the organisation (Ali, Garner and Magadley, 2011). It is therefore important that officers have a grasp of EI and it helps regulate your own emotions and manage others, so you can concentrate at the job in hand. Not every incident can be resolved without using force, such as violent and hostile scenarios, however, the aim is always to be able to resolve issues without having to reach those levels. As Sanders states, the ability to communicate effectively is a major personal attribute that have been found to be critical for police officers, especially those in the response areas (Sanders, 2003). Empathy is said to also be a main aspect of EI, this refers to being aware of others feelings, concerns and needs, but also being able to react to spoken and unspoken feelings (Gardner, 2005).  Being able to communicate with empathy is key to main incidents, including the one used as example for this essay, I had to be empathetic with the victim so she knew that I understood her feelings of mistrust in the police. I had to ensure this was understood to try and persuade her to cooperate with me and other officers. Ainsworth states when victims and witnesses are more comfortable due to officers empathy it will encourage them to work with officers (Ainsworth, 2002). This mistrust or in other incidents, lack of respect for police also creates a lot of challenges that are involved with response policing. Emotion regulation within EI plays a part in this particular challenge. It is reported that it is important for officers to be able to produce and retain positive affective states as they will need to value themselves by having high self-concept (Ali, Garner and Magadley, 2011). This is because of the negative effects of damaging public attitudes and harmful media stories which may go on to negatively affect officers (Aremu and Tejumola, 2008), through behaviour or attitudes, thus affecting their work, crime outcomes and victim satisfaction. 
	To conclude, this essay has used a domestic incident in which a victim was not engaging with officers due to her past involvement with police creating a distrust and lack of respect of what the police are able to do. This with what she described as ‘old school’ attitude towards these types of incidents fronted officers with modern day challenges to response policing. This work has then discussed theories of human behaviour to make an attempt to establish the victims behaviour, where it stemmed from and how officers human behaviour can be used to overcome those response challenges. Lastly, it went on to look at EI, again using the example, it looked to establish how EI comes into play with response policing. I think it is important to highlight that in this scenario, empathy in EI played a huge part in coxing the victim to engage with officers and for her to take action in order for her to reach her desired goal of happiness. 
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Golden hour enquiries when dealing with incidents
2. POCLAROC
3. PPN writing 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7






7
 
	High 
8-10 

8



8

	Low 
1-4 
	Med 
5-7

6 



5
	High 
8-10






9 
	 
1. Ensure golden hour enquiries are taken at each incident and to remember all of the points in doing so. Making sure the relevant evidence is sought. E.g. CCTV or house to house is completed to get a full picture of the incident. That any clothes that may need to be seized are done as a matter of urgency and to become familiar with the hand swabbing procedure so it is done effectively and all evidence can be gathered from the procedure. Another example is a burglaries where golden hour enquires are key, ensuring that scenes of crime are alerted as soon as possible and that anything that may need to be seized is and that nothing is left leaving gaps in the investigation. 
2. When reporting suspected to make sure all points of POCLAROC are hit to ensure the suitable process is completed and there are no issues that may arise when completing the report/file and so nothing can tip up in court that may enable the solicitor to throw doubt on the file/incident – in particular, making sure the now caution at the end of the process is given. 
3. As writing PPN’s in domestic incidents and incidents when a child is involved is key to other agencies being involved with safeguarding issues, writing PPN’s of a high standard is very key. I need to follow the headlines that are included in a guidance documents that the force has sent to all officers to follow, I will ensure that each headline is included in the write up and that as much detail as possible is in said headline. Also remembering to send the PPN to social services is key and must not be forgotten. 

	SKILLS 
 
 
1. Statement writing
2. Interviewing and note taking 
3. Creating and putting together of case files 

	Low 
1-4 
	Med 
5-7 



7
	High 
8-10 

8



10
	Low 
1-4 
	Med 
5-7

6 

5

5
	High 
8-10 
	  

1. Ensure there is a much detail as possible in each statement taken. Ensure descriptions include all 10 points for persons and 6 points for vehicles. Ensure ADVOKATE is in each statement that is appropriate
2. [bookmark: _GoBack]Develop a way in which I take notes in interviews that is coherent and easy to follow. Ensure that each suspect interview captures the points to prove in any offence under investigation. Becoming more comfortable with solicitors being present in interviews and being firm and fair with my questions, ensuring I do not let the solicitor to take charge of the interview and let it flow with the plan I have made for it. Ensuring that all relevant questions are asked and that I am able to follow the interview with my notes, not leaving anything out so a full and comprehensive summary can be written up after the interview. 
3.  More experience with putting together case files to try and minimise any actions by the pre-charge team or the CPS before an incident can get to court or for a decision to be made. E.g. all evidence is gathered, all materials have the correct naming conventions. Any evidence that need redacting have it all completed. To have as much detail in documents such as a CM01 or MG5 as possible so the CPS have all the information they need on the day in one document

	EXPERIENCE 
 
 
 
1. Dealing with mental health incidents
2. Upon arrest ensure I state the necessity for the arrest 
3. Searching of vehicles
4. Searching of persons 
5. Dealing with traffic incidents and legislation 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


7






7



5
	High 
8-10





9 





8
	Low 
1-4 









3
	Med 
5-7 


5


5





7
	High 
8-10













8 
	 


1. To ensure I am fully aware of the powers that are available when dealing with mental health calls. To engage with the AMP in the control room for guidance and to gain knowledge of mental health calls.
2. Make sure I state the necessity upon the arrest
3. To try and get more experience searching vehicles as it is one of the rarer things I have done. When a vehicle is being searched to make the best attempt to ensure there is a person searching the ‘clean’ area (inside) and someone searching the ‘dirty’ area (outside) and that all of the car is searched to find what you are potentially looking for
4. To ensure all stop searched meet the criteria for a search to take place but look to get more stop searches rather than section 32 after arrest or custody searched to gain further confidence in using GO WISELY
5. Trying to be more involved with traffic department planned operations such as a Christmas drink and drug driving campaign. Being more proactive and stopping cars, especially on weekends and becoming more familiar with a breathilsyer kit. To study and revise traffic legislation that will be most applicable in my line of work and things I will most likely come across in response policing. 
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