Assignment Title: A SWOT Analysis of Starbucks in the UK
Problem Solving and Innovation (BMSW4014)
Mariana Barbu (2332258)
Rebecca Francis-Davies
Submission Date 8th November 23:59
Word count: 559


Contents
Recommendations	3
Speaker notes	4
References	6



A SWOT Analysis of Starbucks in the UK




[bookmark: _Toc181999073]Recommendations

-Provide a better in-store experience.
-Re-invent its mobile ordering and payment to give customers an uplifting experience.
-Boost coffee-forward innovation to create differentiation in the marketplace.
-Starbucks needs to consolidate its market position and offer flexibility in customizing its products and positioning of its stores.
-Continue innovation in products and improve operational efficiency.
-Shift in focus to all customers rather than customers enrolled in loyalty programmes.
-Reassess its pricing structure and re-evaluate whether it wants to position itself as a premium coffee shop. 
-Re-evaluate whether it wants to manage its stores or shift its business to a franchisee, which would help reduce operational costs.
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Speaker notes

Starbucks UK has performed well with its operating profit rising to GBP 21,7 million due to a larger store portfolio, stronger performance from licensed stores, excellent sales of the cold beverages platform, improvements in average basket value per customer, and improvements in labor productivity (Starbucks, 2024). The corporation was forced to raise product prices due to increments in coffee and dairy commodity prices and wages.
Starbucks has to focus on improving its in-store experience and reclaim its position as the Third Place or community coffee house for customers. It could scale back on promotions and discounts and refocus on creating a premium brand offering by increasing the number of employees, reducing menu complexities to reduce waiting time in queues, and offering exceptional customer service (Mc Carthy, 2024). Motivated employees, who are given performance-related benefits and bright prospects of career growth and industry-leading benefits like providing 100% tuition coverage for online university degree programmes with Arizona State University to eligible UK employees, would provide exceptional service.
Starbucks should take care not to get its brand reputation damaged as in recent instances of its fiasco relating to the Israel-Gaza war and trade unions. According to Abou-Sabe & Kaplan (2024), it should try to retain its reputation as an ethical business and fair employer and not procure materials or do business with farms and cooperatives that have multiple instances of labour and human rights violations in the making of its products. It has not announced any targets for the financial year 2025 as it transitions under the new management and reassesses its business strategy.
It has to reinvent itself to provide a unique customer experience in its stores, mobile ordering, and payment platforms to give customers an uplifting experience. As well, has to continue innovation in its product line to create differentiation in the marketplace (Robledo, 2024). Starbucks is planning to upgrade its store experience through technological renovations. Some of the enhancements include acoustic-dampening baffles in the ceiling which will minimize noise and reverberations improving service for guests with assisted listening devices. Adjustable lighting with dimmers and a power screen on the exterior to reduce daytime glare and shadows will be provided in stores.
According to Allegra World Coffee Portal (2024), Starbucks appointed Tressie Lieberman as its first Chief Global Brand Officer to strengthen its brand, develop compelling products, create great customer experience, and lead breakthrough marketing as it faces reduced discretionary spending among price-sensitive customers and greater competition from value-focused operators.
Starbucks has taken steps in the right direction to implement its innovation strategy by investing in new technology, redesigning store layouts, and investing in new concept stores. However, it should be flexible to customise its product offerings for local preferences and store positioning.
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 to customize its product offerings for local preferences and store positioning.





