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The hospitality industry, long revered for its luxurious offerings and escapism, stands at a 

crossroads. The ever-growing awareness of environmental concerns and the call for responsible 

tourism have cast a new light on the industry's practices. In this evolving landscape, Safari Hotel 

embarks on a transformative journey – embracing a five-pronged approach to sustainable 

hospitality. This essay delves into this initiative, not quite as the plan, but as a crucible for critical 

reflection. 

Beyond showcasing the potential benefits of farm-to-table initiatives, green operations, and 

stakeholder engagement, I critically examine the practicalities, challenges, and potential pitfalls of 

implementing such an ambitious plan. Drawing on relevant theories and data, I analyze the "win-

win" proposition for hotels, the environment, and local communities, while also acknowledging 

the complexities and trade-offs involved. 

This critical reflection is not merely an academic exercise. It is a personal exploration, fueled by 

my involvement in the development and implementation of the Safari Hotel sustainability plan. 

Through this lens, I examine my own assumptions, biases, and learning experiences as I navigate 

the intricate web of sustainability in the hospitality industry. 

Ultimately, this essay seeks to go beyond showcasing a successful model. It aims to spark a 

dialogue about the challenges and opportunities of sustainable hospitality, inviting critical 

reflection on the industry's future. Is it truly possible for hotels to balance environmental 

responsibility with financial success? What are the ethical considerations that guide such 

initiatives? And how can we ensure that the benefits of sustainable tourism extend beyond the 

hotel walls and into the broader community? 

Now let us first assess the initiatives mentioned in the previous sustainable plan. 

1- Greening the Hotel Supply Chain: 

Local Sourcing and Community Engagement: Partnering with local, organic food producers and 

eco-friendly cleaning product suppliers offers numerous advantages. Reduced transportation 

emissions minimize the hotel's carbon footprint, while supporting local agriculture promotes 

biodiversity and creates economic opportunities within the community. Implementing stricter 

ethical sourcing policies for non-local products further enhances sustainability efforts. Studies 

show that local sourcing can increase guest satisfaction and enhance brand image, while potentially 

leading to cost savings through reduced transportation and resource use. 
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Inventory Management and Food Waste Reduction: Implementing a sophisticated inventory 

management system optimizes ordering and minimizes food spoilage, contributing significantly to 

waste reduction. Analyzing and adjusting portion sizes further reduces leftovers, aligning with 

WRAP's findings of potential food waste reduction of 25-50% and cost savings of £10,000-

£20,000 per year for hotels (WRAP, 2019). Composting organic waste transforms it into nutrient-

rich fertilizer, closing the loop and minimizing environmental impact. This fosters a culture of 

sustainability within the hotel, as employee training on food waste reduction and local sourcing 

empowers staff to contribute meaningfully. 

 

Guest Engagement and Education: Educating guests about the hotel's sustainability initiatives 

through signage, informational brochures, and themed menus highlighting local produce fosters a 

sense of connection and shared responsibility. This can enhance guest satisfaction and contribute 

to a positive brand image. 

 

Beyond the Basics: While this essay focuses on key initiatives, a comprehensive approach to 

sustainability extends beyond the supply chain. Exploring energy-saving technologies, water 

conservation practices, and broader waste reduction programs can further minimize the hotel's 

environmental impact. 

 

Continuous Improvement: Tracking key metrics such as food waste reduction, community 

engagement, and guest feedback is crucial for monitoring progress and refining the approach. 

Regularly conducting food waste audits and implementing adjustments based on data further 

ensures effectiveness. 

 

Conclusion: Greening the hotel supply chain is not only a responsible environmental practice, but 

also a strategic business decision. By embracing local sourcing, minimizing food waste, and 

engaging guests, hotels can create a more sustainable future while enhancing brand image, 

reducing costs, and fostering a thriving local community. This comprehensive approach, combined 

with a commitment to continuous improvement, paves the way for a more sustainable and 

responsible hospitality industry. 
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2- Sustainable Marketing 

In today's environmentally conscious world, travelers increasingly seek hotels that align with their 

values. The "Stay Green" package initiative proposes a strategic approach to attract eco-conscious 

guests, bolster brand reputation, and contribute to overall sustainability efforts. 

 

Targeted Appeal and Differentiation: By offering carbon-offsetting, local experience tours, and 

educational workshops, "Stay Green" packages cater to a specific market segment: eco-conscious 

travelers. This targeted approach creates market differentiation, resonating with environmentally 

conscious guests and enhancing brand image (Schmitt, 1999). 

 

Beyond Branding: Fostering Impact and Community Engagement: "Stay Green" goes beyond 

mere branding. Partnering with local communities for tours and workshops fosters engagement 

and supports local businesses aligned with sustainable practices. This aligns with the triple bottom 

line approach, considering environmental, social, and economic impacts (Elkington, 1997). 

Educational workshops empower guests to become active participants in sustainability, leaving a 

positive impact beyond their stay. 

 

Financial Viability and Guest Loyalty: While attracting eco-conscious travelers offers potential 

for increased revenue and premium pricing, a balanced approach is crucial. Transparency and 

genuine commitment to sustainability are key to building trust and avoiding accusations of 

"greenwashing." Guest surveys to assess awareness and satisfaction can guide further program 

development and ensure alignment with guest expectations. 

Holistic Sustainability for Long-Term Impact: While "Stay Green" offers a strong foundation, a 

comprehensive approach to sustainability extends beyond individual initiatives. Integrating the 

other programs mentioned in the sustainable plan with "Stay Green" creates a holistic narrative, 

showcasing the hotel's genuine commitment to environmental responsibility. 

 

Continuous Improvement and Data-Driven Decisions: Regularly monitoring package bookings, 

guest feedback, and media impressions provides valuable data for program evaluation and 

improvement. Utilizing guest surveys to assess engagement with the sustainability program further 

refines the approach and ensures guests feel their participation makes a difference. 

 

 

3- Operational Efficiency  

The plan targets key areas: energy, water, food waste, solid waste, water treatment, and single-use 

plastics. Implementing LED lighting, smart thermostats, renewable energy sources (such as solar 
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panels), and optimizing HVAC systems significantly reduces energy consumption, aligning with 

the International Energy Agency's call for action towards net-zero emissions (IEA, 2021). Low-

flow fixtures, rainwater harvesting, greywater irrigation, and towel/linen reuse programs minimize 

water usage. 

Implementing water-efficient cleaning methods and sustainable water treatment technologies 

further reduce environmental impact, while phasing out single-use plastics aligns with the 

European Union's ban on certain single-use plastics (European Commission, 2019). 

 

While reduced energy and water consumption undoubtedly sweetens the financial bottom line 

(Bohdanowicz 2006), viewing sustainability solely through a cost-benefit lens risks running 

aground on a narrow reef. 

 

Beyond environmental benefits, embracing these initiatives enhances the hotel corporate social 

responsibility (CSR) profile, attracting eco-conscious travelers and strengthening brand image. 

The financial benefits are substantial: energy and water cost savings, waste reduction, and potential 

tax benefits contribute to increased profitability. Recognition through green hotel certifications 

and awards further bolsters our reputation. 

 

 

The plan outlines a three-year timeline, prioritizing low-cost initiatives followed by larger 

investments and guest education programs. Data-driven performance monitoring helps track 

progress, identify improvement areas, and demonstrate success to stakeholders. Guest feedback 

provides valuable insights for refining our approach and ensuring guest satisfaction with our 

sustainability efforts. Collaboration with employees, communities, and suppliers fosters shared 

responsibility and commitment. Financial analysis guides resource allocation and highlights the 

cost-effectiveness of sustainable practices. 

 

4- Engaging a Green Workforce 

 

Sustainability Training: Equipping staff with knowledge and skills through training programs 

empowers them to make informed decisions and implement sustainable practices in their daily 

tasks. This can range from energy conservation measures to waste reduction techniques and can 

even include training on how to effectively communicate our sustainability efforts to guests. 

Studies show that sustainability training can lead to increased employee engagement and job 

satisfaction. 
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Incentivizing Eco-Friendly Behaviors: Encouraging desired behaviors through incentives like 

rewards, recognition programs, and gamification can significantly boost employee participation. 

This could involve recognizing individuals or teams who consistently implement sustainable 

practices, offering discounts on eco-friendly products or services, or even organizing friendly 

competitions between departments to reduce energy consumption. 

 

Community Engagement: Fostering partnerships with local environmental organizations allows 

employees to volunteer their time and skills, contributing to positive change beyond the hotel 

walls. This not only strengthens community relations but also provides employees with valuable 

learning experiences and a sense of purpose.  

By implementing this initiative, we anticipate several positive outcomes: 

• Increased Employee Engagement: By involving employees in sustainability efforts, we can 

create a more positive and meaningful work environment, leading to higher engagement, 

job satisfaction, and productivity.  

• Improved Environmental Awareness: Training and participation in green initiatives will 

raise awareness among staff about environmental issues and empower them to make more 

sustainable choices both at work and at home. 

• Positive Impact on Community: Partnering with local organizations allows us to contribute 

to broader environmental goals and strengthen our community ties, enhancing our brand 

image and reputation. 

 

Investing in our workforce is not just about compliance, but about creating a shared vision for a 

sustainable future. By empowering employees, fostering environmental awareness, and actively 

engaging with our community, we can build a more sustainable hotel, contribute to positive 

change, and inspire others to join us on this journey. 

 

5- Vision for Sustainable Hospitality 

 

Building a Roadmap for Success: The cornerstone of our approach is a long-term sustainability 

strategy. This comprehensive roadmap defines measurable goals, outlines initiatives, and identifies 

key performance indicators (KPIs) to track progress. Regular progress reports and transparent 

communication with stakeholders foster trust and accountability, inspiring confidence in our 

commitment. 
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Leadership and Impact: By embracing sustainability, we aim to become a beacon of industry 

leadership. This not only enhances our brand image and competitive advantage, but also 

contributes to positive change within the hospitality sector. We can inspire others by sharing our 

best practices and collaborating with industry partners. 

Embracing sustainability delivers benefits across multiple dimensions: 

• Financially: Reduced operational costs through resource efficiency, increased revenue 

from eco-conscious travelers, and potential access to green financing options. 

• Environmentally: Reduced resource consumption, lower carbon footprint, minimized 

waste generation, and contribution to ecosystem preservation, aligning with the Paris 

Agreement's goals (UNFCCC, 2015). 

• Socially: Enhanced brand image, improved community relations, employee satisfaction, 

and contribution to local development through responsible tourism practices. 

• Competitively: Gaining market share, attracting talent seeking purpose-driven 

organizations, and standing out in an increasingly sustainability-conscious industry. 

Regular assessment is crucial. We will track progress against our goals, actively monitor 

stakeholder feedback, and conduct rigorous sustainability audits to ensure transparency and 

identify areas for improvement. Additionally, financial performance will be tracked to demonstrate 

the positive return on investment for our sustainability efforts. 

While this plan provides a strong foundation, the journey towards true sustainability is continuous. 

I envision exploring additional initiatives such as: 

• Biophilic design: Integrating nature into the hotel environment to improve guest well-being 

and reduce reliance on mechanical systems. 

• Carbon offsetting: Investing in projects that capture or remove carbon dioxide to 

compensate for our unavoidable emissions. 

This vision reflects our commitment to a future where luxury and sustainability are not mutually 

exclusive, but rather two sides of the same coin. By implementing this comprehensive plan, we 

can navigate the path towards a more sustainable future, inspiring guests, stakeholders, and the 

wider industry to join us on this crucial journey. 
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Safari Hotel's journey to sustainability has been a thrilling ride, but a nagging question remains: 

are we going far enough? This essay explores the hidden corners of impact, engagement, and 

culture, searching for an answer – can the Safari Hotel become a beacon of environmental 

stewardship for the whole hospitality industry? 

 

1. Measuring Impact with a Wider Lens: 

The plan diligently addresses the three fundamental stakeholders – business, environment, and 

society. Still, a broader perspective should be approached. Greener supply chains, for instance, are 

not merely business-friendly; they empower local farmers, safeguard biodiversity, and foster a 

more resilient food system. Similarly, sustainable marketing can inspire a domino effect of green 

consciousness across the industry, creating a ripple of positive change. This panoramic view of 

sustainability demands initiatives that ignite systemic transformation, pushing us beyond the 

confines of immediate impact and towards a future where the greening journey is not just a solitary 

walk, but a vibrant ecosystem thriving in simultaneously. 

 

2. Engaging Every Team Member 

The senior management’s unwavering support is a huge win. However, true triumph lies in igniting 

every heart and mind within the hotel. From the meticulous housekeeping staff to the culinary 

chiefs in the kitchen, each player in the team needs to embrace the plan with fervor. Imagine a 

points system for water conservation, competitions for the most sustainable recipes, or inter-

departmental "green teams" battling for environmental supremacy! By dissolving silos and 

empowering every individual to be a sustainability champion, we unlock the hotel's full potential, 

transforming compliance into enthusiastic action. Of course, the awards system will also 

encourage them to promote sustainability. 

 

3. Cultivating a Sustainable Culture: 

Beyond individual engagement, a deeper question arises: does true progress necessitate a cultural 

change? We need to move from mere compliance to a genuine reverence for the environment and 

society. Leadership sets the tone through unwavering commitment, while initiatives like green 

training programs can nurture this "green heart" within each employee. Open communication, 

transparency, and employee participation act as the fertilizer for this cultural transformation, 

gradually pushing Safari Hotel towards a future where sustainability is not just a policy, but the 

very DNA of our operation. 

 

Staff are not merely passengers on this journey; they are the skilled crew wielding the oars and 

charting the course. Beyond training, the plan should consider Herzberg's two-factor theory 
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(1959), providing fair compensation and job security as ballast, while offering autonomy and a 

sense of purpose like sails that propel the ship forward. Empowering employees through green 

teams and recognizing their contributions unlocks a hidden reservoir of ownership and dedication, 

propelling the hotel towards genuine environmental progress. 

 

4. Expanding the Stakeholder Circle 

Our traditional stakeholder model, however, remains incomplete. Nature, the driving engine is 

absent from the equation. Our plan doesn't explicitly recognize it as an equal partner, deserving of 

our respect and protection. To convince others to embrace this broader view, we must paint a vivid 

picture. Sharing data on the cost savings reaped from sustainable practices, forging partnerships 

with environmental NGOs, and showcasing the plan's positive impact on local ecosystems are all 

potent tools. By advocating for nature's inclusion, we ensure that sustainability truly encompasses 

all, leaving no voice unheard, no leaf unturned. 

 

5. Carving a Green Trail in the Hospitality Landscape 

Can Safari Hotel become a sustainability leader? The answer is yes. Our plan tackles key issues 

head-on, empowers communities, and attracts eco-conscious travelers. More importantly, it lays 

the groundwork for continuous improvement and industry-wide influence. By consistently 

exceeding expectations, openly sharing best practices, and collaborating with like-minded 

organizations, Safari Hotel can become a beacon of sustainable hospitality, illuminating the path 

for others to follow. 

However, this leadership role demands constant attention and adaptation. Building resilience to 

climate change, integrating smart technologies into our operations, and forging strategic 

partnerships with sustainability champions across the industry are all crucial next steps. As we 

navigate this evolving landscape, we must remain nimble, innovative, and deeply connected to the 

pulse of the planet and its people. 

 

Ultimately, Safari Hotel's sustainability journey isn't a victory lap, but a lifelong ascent. These 

reflections serve as a map, guiding us to explore, adapt, and make our impact far-reaching and 

enduring. The path ahead may be winding, but as long as we keep learning, innovating, and 

working together, Safari Hotel's green flag will fly high, a symbol of hope and a testament to the 

transformative power of sustainability in the hospitality industry. 

 

 



9 

 

References: 

• Elkington, J., 1997. The triple bottom line. Environmental management: Readings and 

cases, 2, pp.49-66. 

 

• Alshmemri, M., Shahwan-Akl, L. and Maude, P., 2017. Herzberg’s two-factor theory. 

Life Science Journal, 14(5), pp.12-16. 

 

• Bohdanowicz, P., 2006. Responsible resource management in hotels: attitudes, indicators, 

tools and strategies (Doctoral dissertation, KTH). 

 

• Font, X., Elgammal, I. and Lamond, I., 2019. Greenhushing: the deliberate under 

communicating of sustainability practices by tourism businesses. In Marketing for 

Sustainable Tourism (pp. 139-155). Routledge. 

 

• Filimonau, V. and Delysia, A., 2019. Food waste management in hospitality operations: A 

critical review. Tourism management, 71, pp.234-245. 

 

• WRAP. (2019). Hotel Food Waste Reduction Guide. 

https://wrap.org.uk/resources/report/food-waste-reduction-roadmap-progress-report-2019  

 

• Elkington, J. (1997). Cannibals with forks: The triple bottom line of 21st century 

business. New Society Publishers. 

 

• Schmitt, B., 1999. Experiential marketing. Journal of marketing management, 15(1-3), 

pp.53-67.. 

 

• International Energy Agency (IEA). (2021). Net Zero by 2050: A Roadmap for the 

Global Energy Sector. < https://www.iea.org/reports/net-zero-by-2050 > 

 

• European Commission. (2019). Directive (EU) 2019/904 on the reduction of the impact 

of certain plastic products on the environment. < https://eur-lex.europa.eu/legal-

content/EN/TXT/HTML/?uri=CELEX:32019L0904 > 

 

• United Nations Framework Convention on Climate Change (UNFCCC). (2015). Paris 

Agreement. < https://unfccc.int/process-and-meetings/the-paris-agreement > 

https://wrap.org.uk/resources/report/food-waste-reduction-roadmap-progress-report-2019
https://www.iea.org/reports/net-zero-by-2050
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32019L0904
https://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32019L0904
https://unfccc.int/process-and-meetings/the-paris-agreement

