Programme: BA International Hotel Management
Module: Foreign Languages & Cultural Awareness
[bookmark: _GoBack]Module code: BMIH5003


Table of Contents
1	Executive Summary	3
2	Introduction	4
3	Culture Overview	4
4	Globe Project	5
5	Additional Context	8
6	Conclusion	8
7	Recommendations	8
8	References	10


 



[bookmark: _Toc160100052]Executive Summary
Germany and England have very different cultures, and this study at the Inclusivity Hotel & Spa looks at those differences. The report fills in gaps in punctuality, communication methods, and organisational planning by using the results of the GLOBE Project. As Assistant General Manager for the Inclusivity 5-star Hotel, it's the job to imagine any problems that might come up with managing a diverse group of people when the German office workers join the London team. It is possible to improve intercultural understanding, set up good communication lines, and encourage flexible leadership, as suggested in the report's conclusion. This report aims to learn more about cultural awareness in the hospitality business, this is a great resource. 

 



[bookmark: _Toc160100053]Introduction
In the fast-paced world of Inclusivity Hotel & Spa, where cultural diversity is highly respected, this essay looks at the differences between German and English culture. As the new Assistant General Manager, I need to fully understand the small differences that could change how the team works and how well it runs because German employees will be joining the London team in April 2024. The report talks about the complexities of international leadership in the hotel business in this first part. Managing well means taking into account different national norms about being on time, how things are organised, and how people like to communicate. Because these differences could lead to problems, the purpose of this study is to look closely at data from the GLOBE Project. It tries to give a fuller picture of how Germans and Britons lead and work together by contrasting and comparing the cultural traits of Power Distance, Uncertainty Avoidance, and Assertiveness. 
[bookmark: _Toc160100054]Culture Overview
When the German talks, they do not mind being honest and open and vocal about their feelings. Wheras, people who speaks English put a lot of value on being polite and careful when they talk. A study by Ushakov et al. (2020) says that all management systems have structures, but they are not all the same. One of the most important ideals in German culture is following leaders to the letter. Moreover Madera et al. (2012) say that English businesses have a culture that supports equality and teamwork when the management system is not as complicated.  People from different places have different ideas. The Germans are pros at getting things done quickly and on time. They never miss a beat. The people of England, on the other hand, are said to be more flexible with their plans and more willing to make last-minute changes (Sgobba et al., 2018).
To be an effective leader and work well with others, individual need to understand these culture differences (Yanget al., 2022). The Assistant General Manager needs to handle these differences well if they want to create a workplace that is both culturally aware and open to the hotel team members' different cultural backgrounds working together in harmony. 
[bookmark: _Toc160100055]Globe Project
It is possible to learn more about leadership and group behavior by bringing the GLOBE Project's cultural elements into the English and German settings of Inclusivity Hotel & Spa. Being assertive, keeping the authority distance, and avoiding uncertainty are the primary issues to pause and reflect about in general (Barčot, 2020).


Figure 1Globe Project 2020
The power distance tracks how people in a less powerful group observe and deal with an unequal distribution of power. Power distance is bigger in German organizations that put a lot of emphasis on strong hierarchies (Suhaimi and Abdullah 2017). The Power Distance is smaller in England, though, which suggests that people there prefer a more open and fair management style where workers expect to be asked for their opinions and involved in making decisions.


Figure 2Globe Project 2020
The degree to which different groups avoid unclear or uncertain situations is also different. Due to their high Uncertainty Avoidance, Germans like rules and laws and want systems that are clear and have rules. Due to having lower Uncertainty Avoidance, English people can handle more uncertainty, are more open to change, and don't mind less strict rules (Žerajić¸2019).
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Source: Globeproject.com, 2020


Figure 3Globe Project 2020
Assertiveness is a measure of how loud, hostile, and hostile people are in a society. In both of these areas, people are not very assertive. The English, like the Germans, find a balance between being friendly and pushy (Geert et al., 2020). 
[image: ]
Source: Globeproject.com, 2020
They encourage teamwork while still letting each person have their own time.


Figure 4Globe Project 2020
Understanding these dimensions is crucial for effective intercultural leadership. In navigating the cultural nuances identified by the GLOBE Project, the Assistant General Manager can tailor leadership styles to align with the preferences of the diverse team, thereby fostering a harmonious work environment that draws strength from the unique qualities of both German and English cultures.
[bookmark: _Toc160100056]Additional Context
Germany and England have different standards for being on time. In Germany, accuracy is valued more than adaptability. It is possible to compare Power Distance, Uncertainty Avoidance, and Assertiveness using graphs that show other cultural traits (Goethals 2016). Visual aids given by the Assistant General Manager have made it easier for the Hotel Management Team to explain and understand the complex possibilities and challenges of leading a multicultural team at Inclusivity Hotel & Spa.
[bookmark: _Toc160100057]Conclusion
Inclusivity Hotel & Spa's international leadership needs to be sensitive to and understand the differences between German and English culture. The GLOBE Project's ideas and reviews of communication styles, organizational frameworks, and expected timeliness make the importance of flexible leadership even clearer. They welcome differences because the Assistant General Manager works to make the workplace calm and friendly. Finally, this section talks about how important it is for the hospitality business to use people from different cultures and how important cultural sensitivity is for making good teamwork plans.
[bookmark: _Toc160100058]Recommendations
· Team members should learn more about other countries through in-depth training programs. This will help the group communicate and understand each other better.
· Create a plan for conversation that is clear, open, and works with many different ways of talking. Regular team meetings and chances for feedback should be set up to support honest communication.
· The most adaptable leaders can see the pros and cons of both top-down and bottom-up ways of running a business and use them well. This allows for the team's different cultural backgrounds to work well together, making the workplace cohesive and effective.
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