Marriott Placement Learning Log

Rohan Dubrey (1905715)


Week 2:

Thursday 23rd  January 2020 (05:30-4:00hrs) Friday 24th January (05:30-14:00hrs) Saturday 25th January 2020 (15:00-23:00hrs)

Department: Leisure/Spa


Work Undertaken:

· Attended 10/10 stand up meeting.
· Answering and transferring telephone calls throughout departments
· Checked in leisure/spa members 
· Logging, recording and delivering items to lost property
· Introduction to transcendent (downloading Mintek work request app)
·  Taking cash payment
· Competently conducting pool test on numerous occasions
· Folding of towels
· Completing health and safety sheets
· Completing daily job sheets
· Taking Tableres bookings
· Taking bookings on spa reception concept computer system
· Float and keys collected from the back of the front office for the day
· Bookings for leisure classes
· Morning shift testing of alarms
· Cleaning reception, pool area, steam room and sauna.
· Collection of fruits from Kitchen for guests
· Closing down procedures on late shifts, cashing up, signing out keys and depositing to back of front office.
· Training in Spatracker team structure, including occupancy and therapist utilisation. 
· Adding single/multi booked treatments, retail and guest voucher sales to Spatracker used in Key Performance Indicators.
· Training in non-management Performance Review (conducted 30, 60 and 90 days).
· Training in Marketing strategies
· Training on Guest Satisfaction Survey (GSS)
· Taking day pass bookings
· Working with HOD on problem-solving regarding staff absence and wellbeing, product upsell and services offered.







Self-Appraisal

The week exposed and proved my working characteristics to fit in and be part of a team, which went extremely well. I have achieved a lot of knowledge gained from other staff members and HOD. Listening attentively and asking lots of questions whilst recording information, has allowed me to put theory into practice, aiding in operational methods used. 

I compiled a rota of additional days and shift patterns (including Sundays), went to each HOD and requested to have this granted which was approved. I was commended on this as surprisingly, different departments had scheduled for me to work at the same days and times which would prove impossible. 


Strengths:

The handling of the volume of telephone calls for bookings between 08:00hrs and 08:30hrs enhanced my strengths regarding multi-tasking and was executed immensely. My brainstorming problem-solving solution ideas with my HOD proved quite valued, in regards to my suggestion of using software to remind clients of treatments booked and to create a personal connection as in sending a happy birthday text message. I explained how this would save valuable time and money in having to ring up clients, while the therapist could concentrate on other areas in the house. 

I am improving daily by being constantly engaged in tasks, being very hands-on and proactive, looking at every opportunity to be a five star five diamond employee, delivering excellent service which will be of great value to each department.

I have been quite proactive within my approach to research each department, contributing additional time to understudy and shadow my HOD, to becoming a good manager.



Weaknesses:

The main challenge this week came from not being able to answer all the questions over the phone from guests or potential guests. However, this will be resolved promptly gaining familiarity with other departments in the future, allowing me to be more knowledgeable within the hotel.

 





Lost Opportunities:

Experiencing how valuable the 10/10 stand-up meetings are, I believe I have lost out on opportunities of not attending prior. This was also a chance for me to get to know other department heads. This will be attended with different HOD regularly moving forward. 

.


Plans for next week:

· Gaining more knowledge to deal with telephone queries solely.
· Confronting the challenge of learning the Opera Front Office System.
· Turning up for shifts promptly and in proper attire, completing a variety of shifts.
· [bookmark: _GoBack]Start learning what is required of a front office associate.








































Appendixes:
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Pool test being carried out. (25.1.2020)
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Leisure Reception (23.1.2020)
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Entrance to pool plant room. (23.1.2020)
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Pool temperature checks. (25.1.2020).
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