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[bookmark: _Toc102719401]Title: How does various leadership style influences effectiveness and performance of an organization.
[bookmark: _Toc44778209][bookmark: _Toc48854140][bookmark: _Toc102719402]CHAPTER 1 INTRODUCTION
Leadership plays effective role into retail sector. Moreover, leadership is undertaken as the efficacious procedures that is utilised through leaders for guiding, directing and influencing the behaviours of person as well as perform towards attainment of common goals into determined time duration. Additionally, this is also considered as the procedures for encouraging individuals through influencing and empowering the group. It is also the competencies for developing the modification or differences by efficient vision, keenness, and empowerment and so on. In addition to this, Leadership style is essentially a method of leaders that aids them in encouraging the individuals in executing the plans as well as facilitates guidance. It is the way as well as approaches of rendering the guidance, executing plans and inspiring individuals. For accomplishing this study Marks & Spencer is chosen, it is known to be the major and growing British multinational retailer having headquarters is in London, United Kingdom. It mainly specialises in selling clothing, homes and food products. The topics which are going to be discussed in this report are research aim, objectives, questions, rationale and literature review. Moreover, research methodology, data analysis & findings and discussion are also described. Apart from this, some recommendations are also provided in this report.
[bookmark: _Toc102719403]Overview of organisation
Marks & Spencer it is known to be the major and growing British multinational retailer having headquarters is in London, United Kingdom. It mainly specialises in selling clothing, homes and food products. 
[bookmark: _Toc102719404]Research aim: 
“To identify the influences of various leadership styles on organizational performance and effectiveness of UK retail industry: A study of M&S”
[bookmark: _Toc102719405]Research objectives:  
1. To develop basic understanding regarding the leadership along with its styles in context with UK retail industry 
1. To determine the influences of various leadership styles on organisational performance and effectiveness of M&S
1. To evaluate the challenges that could be faced by M&S in the absence of effective leadership styles 
1. To examine the ways that M&S could be used for overcoming challenges associated with ineffective leadership style   
[bookmark: _Toc102719406]Research Questions 
1. What is the concept of leadership along with its styles used within the UK retail industry? 
1. What is the influences of various leadership styles on organisational performance and effectiveness of M&S?
1. What are the major challenges that could be faced by M&S in the absence of effective leadership styles? 
1. What are the essential ways that M&S could be used for overcoming challenges associated with ineffective leadership style? 
[bookmark: _Toc102719407]Research Rationale
One of the main reason to perform the particular study is to  identify the influences of various leadership styles on organizational performance and effectiveness of UK retail industry.  Moreover, it allows researcher to gain the understandings about the concepts of leadership and their styles, influences of various leadership styles on organizational performance and effectiveness of M&S and challenges that could be faced by M&S in the absence of effective leadership styles. Also, the various ways that M&S could be used for overcoming challenges associated with ineffective leadership style. In addition to this, it also aids investigator in developing and gaining skills such as data analysis, communication skills, time management skills and so on. It would be useful to perform the upcoming study in much efficient way on specified times duration.   
[bookmark: _Toc102719408]CHAPTER 2 LITERATURE REVIEW
Literature review is described as the summary of subject that assists to determine the specific research questions. Moreover, this is mainly a comprehensive interpretation as well as study of literature that aids to introduce the particular study topic. In addition to this, it is essentially the data that is gathered through several authors upon specific investigation topic that enables investigator in gaining efficient outcomes. They key intent of literature review is to determine the gaps of research. For accomplishing the particular research gaps, few of the research questions are identified and are provided below:
[bookmark: _Toc102719409]To develop basic understanding regarding the leadership along with its styles in context with UK retail industry. 
 	As per the view point of Mansaray (2020), Within UK retail industry, Leadership plays effective role. Moreover, leadership is undertaken as the efficacious procedures that is utilised through leaders for guiding, directing and influencing the behaviours of person as well as perform towards attainment of common goals into determined time duration. Additionally, this is also considered as the procedures for encouraging individuals through influencing and empowering the group. It is also the competencies for developing the modification or differences by efficient vision, keenness, and empowerment and so on.  Leadership style is essentially a method of leaders that aids them in encouraging the individuals in executing the plans as well as facilitates guidance. It is the way as well as approaches of rendering the guidance, executing plans and inspiring individuals. The different forms of leadership styles such as autocratic, transformational, transactional and others which can be applied by organisation in order to gain the effective results. In respect of UK retail, some of the style of leaderships that leaders can apply are discussed below:  
Autocratic leadership is additionally characterized as power authority style. Here of authority leaders have command over all the navigation and in this there is somewhat input from bunch individuals. In straightforward terms leaders with legitimate authority style settle on decisions in view of their judgment and thoughts and seldom acknowledge refrain from other colleagues. With the assistance of this type of authority style association can enjoy benefit as far as having quick emergency the executives benefits. With the assistance of having autocratic leaders who is exceptional to manage testing or valuing circumstance association can altogether oversee complex issues and can deal with issues in a successful way as nearly to other type of authority style. With the assistance of this style chiefs can embrace quicker choice and can satisfy hierarchical objectives and targets in time compelling way. This initiative style additionally helps in eliminating strain on workers.
Laissez fair leadership style is a genuinely plain as day type of leadership in which leaders have a disposition of trust and dependence on workers. Here of leadership style leaders strust capacities and have certainty on workers. With the assistance of this type of initiative style association can gauge make maintenance from their labor force as representatives who confided in feel certain to play out the jobs and obligations and furthermore needs to remain inside association. This type of leadership style cause them to feel loose. Besides it has been underlined that laissez fair implies that representatives are responsible for their work. This is a most effective way through which association can upgrade their abilities and capacities and can cause them to accomplish the work in a most ideal way.
Transformational leadership is an leadership style where pioneers support, move and propel workers to improve and make change that will help develop and shape the future outcome of the organization. Change leaders can permit their laborers to perform work in a powerful way. This type of leadership style assists leaders with empowering other move them to defeat difficulties. With the assistance of exploiting this type of administration style association can decrease turnover cost while this type of initiative style doesn't impact association as this can lead pioneers to lose their power on the off chance that individuals can't help contradicting them. Notwithstanding this type of leadership style might we at any point do unsafe and troublesome and furthermore increment tension in colleagues during responsibility. This type of leadership style could diminish workers execution at any point as well as lead them to confront burnout in a fast way. In the event that an association doesn't keep up with open lines of correspondence with colleagues and give them steady input group gatherings them this type of leadership style can fizzle and can influence association generally objectives and targets.
[bookmark: _Toc102719410]To determine the influences of various leadership styles on organisational performance and effectiveness of M&S.
As per the view point of Lee (2020),The influences of various leadership styles on organizational performance and effectiveness of M&S are described below:
With the assistance of having Autocratic type of leadership style association can satisfy transient outcomes in a powerful manner. While it has been distinguished that at some point autocratic style make absence of trust as here of administration style dynamic another significant perspectives are relies on pioneer It likewise increments trouble for the pioneer and influence representatives advancement imagination. In this manner from the previously mentioned investigation it has been distinguished by certain creators totalitarian administration style have positive effect on organisational performance as it permit leaders to defeat complex circumstance with their experience, ability and expertise. While to certain creators expresses that this type of authority styles influence inventiveness and innovativeness of workers and furthermore lead towards absence of trust among them.
Laissez-faire leadership style have positive impact on organisational performance as it altogether empower self-awareness. It permit leaders to attempt approach in which they give workers to get an opportunity to embrace choices. With the assistance of exploiting this leadership style association have inclination to establish a climate which fundamentally work with by and large development and advancement. Notwithstanding this with the assistance of this type of leadership style association have propensity to empower development, as it has been expressed that with the assistance of this administration workers have huge ability to energize advancement and imagination.
Transactional leadership style is primarily characterized as a model of leadership which depends in consolation of group to understand their general accomplishment with the assistance of improving group self-assurance and confidence. This type of leadership style principally happens when leaders play out their jobs and obligations in a compelling way with the goal that they gain trust regard unwaveringness and enthusiasm for workers the individuals who follow them. This type of leadership style is totally unique in relation to other type of leadership. Inside this type of leadership style leaders are predominantly inherent provoke to follow leaders since they have regard and trust towards leaders.
Transformational leadership is a leadership style in which leaders support, rouse and persuade workers to develop and make change that will help develop and shape the future progress of the organization. Change leaders can permit their laborers to perform work in a compelling way. This type of leadership style assists pioneers with empowering other rouses them to defeat difficulties. With the assistance of exploiting this type of leadership style association can lessen turnover cost while this type of administration style doesn't impact association as this can lead pioneers to lose their power assuming that individuals can't help contradicting them. Notwithstanding this type of leadership style might at any point do hazardous and troublesome and furthermore increment strain in colleagues during responsibility. This type of leadership style could diminish representatives execution at any point as well as lead them to confront burnout in a fast way. In the event that an association doesn't keep up with open lines of correspondence with colleagues and furnish them consistent criticism with group gatherings them this type of authority style can come up short and can influence association generally objectives and goals. Subsequently from the previously mentioned examination it has been distinguished that it is fundamental for an association to have legitimate comprehension of change administration style to execute equivalent to deal with their jobs and obligations in a distinct and compelling way, as carelessness of this can affect organisational performance.
Influences of leadership style on organizational performance
For fruitful achievement of hierarchical objectives and goals administration assumes significant part. With the assistance of exploiting different sort of leadership styles business associations have propensity to lift the general mood, inspiration and urge workers to play out their jobs and obligations in a distinct and compelling way. It is fundamental for an association to comprehend significance of leadership style as its straightforwardly influences dynamic speed, workers confidence, efficiency and execution. With the assistance of having proficient type of leadership styles association can beat any difficult circumstances in a distinct and viable way. leadership style have critical effect as far as worker confidence as it helps in growing clear association and can likewise build execution of association. Anyway it is fundamental for an organization to comprehend that it is vital for carry out style of powerful type of leadership style according to the circumstance as though they chose the style of administration against the circumstance then it can lead towards poor long haul results and diminishing inspiration level of workers. In this it is a fundamental for organization to give training to pioneers to utilize proper type of leadership style to improve maintenance representative inspiration and fulfillment. To improve execution and benefit of association it is fundamental for a fruitful pioneer to embrace the upside of fitting type of leadership style as per the circumstance, as carelessness of this can diminish generally efficiency and execution of organization. Subsequently, It has been broke down that choice of fitting leadership style assumes significant part for organization to be a viable leaders. It is fundamental to pick the right authority style to ensure that the specific leadership style. It helps in improving organizational performance and productivity.
[bookmark: _Toc102719411]To evaluate the challenges that could be faced by M&S in the absence of effective leadership styles 
As per the view point of Leithwood (2020),Without ineffectual leadership, this have unfavorably impacts the staff resolve and even reason the firms main concern to plunge. Furthermore, the unfortunate authority drives towards terrible laborers maintenance as well as de-persuades the excess staffs that make them be a lot of lower useful in contrast with what they would somehow be. Moreover, this can have impacts upon the business execution and efficiency. Inside M&S, in the event that there are unfortunate authority than it would influences its business execution and efficiency into different ways. It can likewise straightforwardly or by implication have impacts upon UK retail industry. Straightforwardly as this drives towards assets fumble while in setting of aberrant they wouldn't ready to perceive capable staff. In this way, there are different circumstances which addresses that the unfortunate leadership impacts the representatives and business efficiency and execution in respects of M&S are depicted beneath:
1. Resource mismanagement: Ineffective leadership isn't just influences the workers execution yet in addition this additionally impacts the executives activities as well, It is so when there is absence of authority from that point this would leads towards inappropriate  management of resources, not compelling record keeping, inadequate human asset the executives and others. Additionally, this prospects would straightforwardly influences upon business staff execution and efficiency as this probably won't get proper information, assets and data related with exercises.
1. Lessen the staff morale: Due to absence of leadership at workspace drives towards decrease into staff resolve that effects ailing in discipline due to that representatives wouldn't become capable for giving its viable potential. Besides, it is so as when there is absence of leadership the efficiency of laborers get limited and its presentation likewise get impacted as it not acquire proper bearing related with designated activities.
[bookmark: _Toc102719412]To examine the ways that M&S could be used for overcoming challenges associated with ineffective leadership style. 
 	As per the view point of sMejheirkouni (2020), the different ways that M&S for overcoming the challenges associated with ineffective leadership style:
Within business world, initiative is viewed as the special relational abilities. Besides, effective initiative in M&S includes the capacities for setting the difficult SMART goals which separates them from their contests. Furthermore, the business administration states making unequivocal activities to issue settling. A few compelling the manners in which that could be involved by M&S to further develop leadership for further developing business and efficiency of the staff are explained underneath:
1. Develop communication skills: This is significant for organizations to further develop leadership so for it at first it need to foster their relational abilities. As it is viewed as the two way stream that is fundamental for business pioneers. While become able to imparts their goals along with dreams is urgent, be guarantees that they additionally need to get any lines which others can emit. Furthermore, it is fundamental to pay attention to their staff when they has protests, insights or considerations and would go the distance. Likewise, endeavor to foster its relational abilities consistently.
1. Remain positive: It can be intense when everything appears to be turning out badly, however unfortunate initiative may leaders towards lower efficiency. Furthermore, different retail firms, for example, M&S need to plan procedures for establishing positive working environment climate. This additionally works on the authority and upgrades their staff and business execution and efficiency.
[bookmark: _Toc102719413]Conclusion
As per the above literature review is it has been concluded that Within UK retail industry, Leadership plays effective role as this is considered as the procedures for encouraging individuals through influencing and empowering the group. It is also the competencies for developing the modification or differences by efficient vision, keenness, and empowerment and so on.  Leadership style is essentially a method of leaders that aids them in encouraging the individuals in executing the plans as well as facilitates guidance. It is the way as well as approaches of rendering the guidance, executing plans and inspiring individuals. There are  different forms of leadership styles such as autocratic, transformational, transactional and others which can be applied by organisation in order to gain the effective results. All these having positive impacts upon M&S organisational performance and productivity.
[bookmark: _Toc102719414]CHAPTER 3 RRESEARCH METHDOLOGY
Research methodology describes as the accumulation and evaluation of information so that researcher may able to obtaining the effective outcomes. Additionally, this is also undertaken as the systematised procedures in which information it gathered, evaluated and interpreted in efficacious way. For performing the efficient investigation, the proper research methodology is much essential. In addition to this, various aspects are included into it in respect of research approach, philosophy, approach and others. For gathering information, there are several sources may be utilised. Also, this is crucial to utilise ethical activities for accomplishing the study in appropriate way. In this respect, the several set of accumulating and evaluating the information are discussed below:
1. Research Philosophy: This states as the belief based upon that various activities of study required to be performed. Additionally, it involves two kinds like positivism and interpretivism. Positivism is used in order to gain the quantitative outcomes while interpretivism is applied for forming qualitative outcomes. In current study, research opt positivism philosophy is utilised this is useful for gathering effective results. It is efficient for investigator which is developed in acknowledging the related to chosen topic. 
1. Research approach: This facilitates effective method as well as undertakes different anticipation which are associated with accumulation off information. Moreover, there are basically two kinds that are deductive and inductive which are related with hypothesis theories and renders explained data accumulation assumptions. Whereas inductive approach incorporates logical method that provides new prospects that assists in managing the information with current information. For respective study, deductive approach is adopted as this facilitates relevant and efficient data related to chosen topic.
1. Research strategy: The particular component of research onion assists investigators as well as accumulates information through range of research strategies. Additionally, there are numerous methods and tools, considering action analysis, surveys and so on. Moreover, both survey and literature review might be utilised in order to execute the both primary and secondary research on chosen topic. Into secondary study, systematic literature review is arranged, while primary investigation is conveyed by survey. This promotes the effectual outcomes in efficient manner, the main determination for the literature review and survey.
1. Research Choices: This is undertaken as the process that is used by researcher so that efficient information may be gained related with selected topic that is useful in attaining the objectives of study. Additionally, it is crucial research onion aspects that is applied in order to develop the in depth analysis so that the current study is to be accomplished efficaciously. Moreover, this includes two forms of research choices which are quantitative and qualitative. Quantitative research is used in order to gather the statistical data related with research objectives whereas qualitative research choices is applied to accumulate in depth analysis for accomplishing the objective of research. Therefore, in order to perform this particular study, both quantitative and qualitative research choices are used as this highlights the effective information for accomplishing the research aim and objectives effectually and efficiently so that valid conclusion can be gained at specified time duration.
1. Data collection: It is considered as the methods that is used through investigator in order to gather data for reaching the aim and objectives of study of conducting the respective investigation. Additionally, it includes two forms such as primary and secondary research. Moreover, primary research is that when researcher gathering for initial period that is efficient and reliable. Whereas secondary collection of data is based on gathering of data by assistance of articles, journals, books and others. Therefore, in order to perform this study, investigator adopts both data collection method in which to gather primary data the questionnaires is formulated while for gathering secondary data by online sites, journal articles, books and others. Both renders effectual data to attain the objectives of study in effective manner.
1. Sampling: It is essentially of two forms probability as well as non-probability sampling methods. Additionally,  probability sampling methods are selected based upon the random sampling. Whereas non probability participants are on non random basis. Therefore, in order to conduct the particular study, researcher select probability is chosen by choosing the sample size 30.
Questionnaires
	Q1. Do you have any ideas about the concept of leadership?
Yes
NO
Q2. As per your point of view, do you have knowledge about various styles that cab be applied by leaders?
Yes
NO
Q3. What are various leadership styles on organizational performance and effectiveness of M&S?
Autocratic leadership
Transformational leadership
Transactional leadership
Laissez-faire leadership
Q4. What are the major challenges that could be faced by M&S in the absence of effective leadership styles? 
Resource mismanagement
Lessen the staff morale
Q5. What are the essential ways that M&S could be used for overcoming challenges associated with ineffective leadership style??
Develop communication skills:
Remain positive 
Q6. What is the impact of leadership styles on organizational performance and effectiveness of M&S?
Positive impact
Negative impact
Q7. As per your view point, what are the several advantages of leadership style on organizational performance?
Increase in employees performance 
Increase in overall profitability
Increase in employee satisfaction
Satisfaction among customers 
Q8. What are the different factors of leadership in order to be the successful leaders within organisation?
Follower
Communication
Situation
Q9. Any suggestion




[bookmark: _Toc102719415]CHAPTER 4 ANALYSIS AND FINDINGS
	Q1. Do you have any ideas about the concept of leadership?
	Frequency

	Yes
	25

	NO
	5

	Q2. As per your point of view, do you have knowledge about various styles that can be applied by leaders?
	Frequency

	Yes
	24

	NO
	6

	Q3. What are various leadership styles on organizational performance and effectiveness of M&S?
	Frequency

	Autocratic leadership
	10

	Transformational leadership
	8

	Transactional leadership
	4

	Laissez-faire leadership
	8

	Q4. What are the major challenges that could be faced by M&S in the absence of effective leadership styles? 
	Frequency

	Resource mismanagement
	22

	Lessen the staff morale
	8

	Q5. What are the essential ways that M&S could be used for overcoming challenges associated with ineffective leadership style??
	Frequency

	Develop communication skills:
	18

	Remain positive 
	12

	Q6. What is the impact of leadership styles on organizational performance and effectiveness of M&S?
	Frequency

	Positive impact
	20

	Negative impact
	10

	Q7. As per your view point, what are the several advantages of leadership style on organizational performance?
	Frequency

	Increase in employees performance 
	8

	Increase in overall profitability
	7

	Increase in employee satisfaction
	10

	Satisfaction among customers 
	5

	Q8. What are the different factors of leadership in order to be the successful leaders within organisation?
	Frequency

	Follower
	6

	Communication
	16

	Situation
	8

	Q9. Any suggestion



[bookmark: _Toc102719416]CHAPTER 5 DISCUSSION
Theme 1: Any ideas about the concept of leadership.
	Q1. Do you have any ideas about the concept of leadership?
	Frequency

	Yes
	25

	NO
	5




Interpretation: According to be above graph, it has been interpreted that among 30 participants, 25 are saying yes and rest 5 of them are no. So, this states that most of the respondents having knowledge about the concept of leadership as leadership is the efficacious procedures that is utilised through leaders for guiding, directing and influencing the behaviours of person as well as perform towards attainment of common goals into determined time duration. Additionally, this is also considered as the procedures for encouraging individuals through influencing and empowering the group. It is also the competencies for developing the modification or differences by efficient vision, keenness, and empowerment and so on.
Theme 2: Any knowledge about various styles that can be applied by leaders.
	Q2. As per your point of view, do you have knowledge about various styles that can be applied by leaders?
	Frequency

	Yes
	24

	NO
	6


 

Interpretation: According to be above graph, it has been interpreted that among 30 participants, 24 are saying yes and rest 6 of them are no. So, this states that most of the respondent having knowledge about the various leadership style as leadership style is essentially a method of leaders that aids them in encouraging the individuals in executing the plans as well as facilitates guidance. It is the way as well as approaches of rendering the guidance, executing plans and inspiring individuals. Some of the leadership style are autocratic, transformational and others.

Theme 3: The various leadership styles on organizational performance and effectiveness of M&S.
	Q3. What are various leadership styles on organizational performance and effectiveness of M&S?
	Frequency

	Autocratic leadership
	10

	Transformational leadership
	8

	Transactional leadership
	4

	Laissez-faire leadership
	8




Interpretation: There are various types of leadership styles on organizational performance and effectiveness of M&S such as autocratic leadership, transformational leadership, transactional leadership, Laissez-faire leadership and others. So, according to be above graph, it has been interpreted that among 30 participants, 10 are saying autocratic leadership, 8 are responding toward transformational leadership, 4 are in favour of transactional leadership and rest 8 of them are with Laissez-faire leadership.
Theme 4: The major challenges that could be faced by M&S in the absence of effective leadership styles.
	Q4. What are the major challenges that could be faced by M&S in the absence of effective leadership styles? 
	Frequency

	Resource mismanagement
	22

	Lessen the staff morale
	8




Interpretation: There are major challenges that could be faced by M&S in the absence of effective leadership styles such as resource mismanagement, lessen the staff morale and so on. So, According to be above graph, it has been interpreted that among 30 participants, 22 are saying resource mismanagement and rest 8 of them are lessen the staff morale.
Theme 5: The essential ways that M&S could be used for overcoming challenges associated with ineffective leadership style.
	Q5. What are the essential ways that M&S could be used for overcoming challenges associated with ineffective leadership style?
	Frequency

	Develop communication skills:
	18

	Remain positive 
	12




Interpretation: There are various essential ways that M&S could be used for overcoming challenges associated with ineffective leadership style such as develop communication skills, remain positive and many others. So, according to be above graph, it has been interpreted that among 30 participants, 18 are saying develop communication skills and rest 12 of them are remain positive. Therefore, it states that develop communication skills is crucial way as As per the above, it has been suggested to M&S are the  ways that they could be used for overcoming challenges associated with ineffective leadership style are develop communication skills, be positive and so on. As this is significant for organizations to further develop leadership so for it at first it need to foster their relational abilities. Also it is viewed as the two way stream that is fundamental for business pioneers. While become able to imparts their goals along with dreams is urgent, be guarantees that they additionally need to get any lines which others can emit. Furthermore, it is fundamental to pay attention to their staff when they has protests, insights or considerations and would go the distance. Likewise, endeavor to foster its relational abilities consistently.

Theme 6: The impact of leadership styles on organizational performance and effectiveness of M&S.
	Q6. What is the impact of leadership styles on organizational performance and effectiveness of M&S?
	Frequency

	Positive impact
	20

	Negative impact
	10




Interpretation: The leadership styles have both positive and negative impact on organizational performance and effectiveness of M&S. So, according to be above graph, it has been interpreted that among 30 participants, 20 are saying positive impact and rest 10 of them are negative impact. This states that leadership styles have positive impact on organizational performance and effectiveness of M&S as  it permit leaders to attempt approach in which they give workers to get an opportunity to embrace choices. With the assistance of exploiting this leadership style association have inclination to establish a climate which fundamentally work with by and large development and advancement.


Theme 7: The several advantages of leadership style on organizational performance.
	Q7. As per your view point, what are the several advantages of leadership style on organizational performance?
	Frequency

	Increase in employees performance 
	8

	Increase in overall profitability
	7

	Increase in employee satisfaction
	10

	Satisfaction among customers 
	5



s
Interpretation: There are several advantages of leadership style on organizational performance such as increase in employees performance, increase in overall profitability, increase in employee satisfaction, satisfaction among customers and others. So, according to be above graph, it has been interpreted that among 30 participants, 8 are saying increase in employees performance, 8 are responding toward increase in overall profitability, 4 are in favour of increase in employee satisfaction and rest 8 of them are with satisfaction among customers.


Theme 8: The different factors of leadership in order to be the successful leaders within organisation.
	Q8. What are the different factors of leadership in order to be the successful leaders within organisation?
	Frequency

	Follower
	6

	Communication
	16

	Situation
	8




Interpretation: There are different factors of leadership in order to be the successful leaders within organisation such as follower, communication, situation and others. So, according to be above graph, it has been interpreted that among 30 participants, 6 are saying follower, 16 are responding toward communication, and rest 8 of them are with situation.
 
Theme 9: Any suggestion.
	Q9. Any suggestion.
Interpretation: As per the above, it has been suggested to M&S are the  ways that they could be used for overcoming challenges associated with ineffective leadership style are develop communication skills, be positive and so on. As This is significant for organizations to further develop leadership so for it at first it need to foster their relational abilities. As it is viewed as the two way stream that is fundamental for business pioneers. While become able to imparts their goals along with dreams is urgent, be guarantees that they additionally need to get any lines which others can emit. Furthermore, it is fundamental to pay attention to their staff when they has protests, insights or considerations and would go the distance. Likewise, endeavor to foster its relational abilities consistently.



[bookmark: _Toc102719417]CHAPTER 6 CONCLUSION AND RECOMMENDATION
[bookmark: _Toc44778218][bookmark: _Toc48854141][bookmark: _Toc102719418]Conclusion
As per the above report, it has been concluded that Leadership plays effective role into retail sector. Moreover, leadership is undertaken as the efficacious procedures that is utilised through leaders for guiding, directing and influencing the behaviours of person as well as perform towards attainment of common goals into determined time duration. Additionally, this is also considered as the procedures for encouraging individuals through influencing and empowering the group. It is also the competencies for developing the modification or differences by efficient vision, keenness, and empowerment and so on. Literature review is performed as it is essentially the data that is gathered through several authors upon specific investigation topic that enables investigator in gaining efficient outcomes. It is essentially the data that is gathered through several authors upon specific investigation topic that enables investigator in gaining efficient outcomes. They key intent of literature review is to determine the gaps of research.  In addition to this, research methodology is performed as this is also undertaken as the systematised procedures in which information it gathered, evaluated and interpreted in efficacious way. For performing the efficient investigation, the proper research methodology is much essential. In addition to this, various aspects are included into it in respect of research approach, philosophy, approach and others. For gathering information, there are several sources may be utilised. Also, this is crucial to utilise ethical activities for accomplishing the study in appropriate way.
[bookmark: _Toc102719419]Recommendation:
As per the above, it has been recommended to M&S are the  ways that they could be used for overcoming challenges associated with ineffective leadership style are develop communication skills, be positive and so on. As this is significant for organizations to further develop leadership so for it at first it need to foster their relational abilities. As it is viewed as the two way stream that is fundamental for business pioneers. While become able to imparts their goals along with dreams is urgent, be guarantees that they additionally need to get any lines which others can emit. Furthermore, it is fundamental to pay attention to their staff when they has protests, insights or considerations and would go the distance. Likewise, endeavor to foster its relational abilities consistently.
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