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Student Learning Log
Introduction 
Completing a placement in the fast-paced environment of Hilton DoubleTree Southampton's sales office department gave me a unique opportunity to understand the complexities of hotel administration and this reflection, based on Gibbs' Reflective Model, delves into my journey of growth, examining the valuable work-related abilities and technical knowledge I have acquired. Through this approach, I thoroughly examine the organisational challenges encountered in the hotel industry so, I integrate various theoretical perspectives to offer practical solutions, ultimately improving my understanding of the dynamic nature of the industry.

The Hilton DoubleTree Southampton exemplifies top-notch hospitality, situated in the heart of Southampton and this esteemed hotel offers a tranquil escape amidst its lush, encompassing woodlands, all while being conveniently situated near the bustling harbour and cultural landmarks of the city. The hotel provides a diverse selection of amenities, including sophisticated accommodations, state-of-the-art meeting spaces, and a top-notch restaurant, catering to the needs of both leisure and business travellers. The Hilton DoubleTree Southampton is committed to delivering outstanding guest experiences and it leverages its renowned brand and strategic location to position itself as a premier option for accommodations and events in the region.






Gibbs Reflective Cycle

Description 
Through my role, I had the chance to closely observe and learn from a supervisory or duty manager, gaining valuable insights into the operational challenges and administrative responsibilities necessary for the smooth functioning of a renowned hotel brand so, participating in this hands-on experience provided me with a solid understanding of how theoretical concepts are put into action in real-life scenarios. I was able to witness firsthand the importance of delivering outstanding customer service, maximising revenue, and improving operational efficiency and I was completely immersed in various responsibilities, such as addressing visitor inquiries, coordinating room bookings, organising staff schedules, and overseeing event setups. These tasks are essential for maintaining the hotel's prestigious reputation for exceptional service and high-quality standards. (Lockyer, 2007)

Feelings
The early days were marked by a wide range of intense emotions. At first, the sheer volume of information, the fast pace of decision-making, and the responsibility of maintaining top-notch service standards felt quite overwhelming and this was made more challenging by the need to juggle academic responsibilities, requiring a delicate balance between work, study, and personal leisure. However, as I began applying my theoretical expertise to real-world challenges, my initial anxiety turned into excitement and the opportunity to make significant contributions to practical solutions, witness the outcomes of my efforts, and receive feedback from experienced professionals was extremely fulfilling. (Murphy, 2008)

Evaluation
Despite encountering a steep learning curve and some initial struggles adapting to a fast-paced environment, the placement turned out to be extremely beneficial and I developed a deep appreciation for the importance of interpersonal skills, including effective communication, empathy, and teamwork, in achieving operational success and exceeding visitor expectations. I observed the supervising manager skillfully navigating complex situations, using their personal skills to motivate the workforce, resolve problems, and ensure guest satisfaction as the hands-on experience underscored the importance of strong communication and people skills alongside technical knowledge in the realm of hospitality management. (Olsen & Zhao, 2020)

Analysis 
Throughout my internship, I gained a thorough understanding of the significance of work-related skills like negotiation, which I frequently used to address guest concerns or negotiate contracts with vendors, and critical thinking, which I used to anticipate and resolve operational challenges before they impacted visitor satisfaction. Another important skill is being able to adapt, especially in an industry that is known for its rapidly changing guest preferences and market dynamics while efficient communication formed the basis of effective hotel management, fostering seamless teamwork across departments to deliver a consistently outstanding guest experience that aligned with the brand's standards. (Pizam, 2010)

The experience highlighted the significance of continuous learning and adaptation and one notable example is the careful integration of technology into everyday operations, including the efficient management of reservations and the enhancement of visitor relations. It emphasised the importance of staying updated with industry advancements. (Goldsmith, 2012)

Conclusion
Through careful reflection, I have gained a deeper understanding of how academic learning directly applies to real-world situations in the hospitality industry and this experience has been crucial in showing me the importance of ongoing personal and vocational growth for staying relevant and advancing in one's career. This experience has reinforced my belief in the importance of cultivating a diverse range of skills that includes technical expertise as well as interpersonal abilities like effective communication, collaboration, and leadership. (Bowie et al., 2005)

Plan of Action
Given these observations, I intend to actively seek out additional opportunities to enhance and expand my practical skills as it is important to focus on the development of specific areas, including improving communication tactics, enhancing leadership skills, and increasing technological proficiency in hotel management systems. Furthermore, I plan to engage in additional industry placements, with a specific emphasis on exploring various sectors within the hotel business and this will provide me with a broader perspective and further enrich my understanding of the field. Furthering my academic studies will enhance my efforts, providing a theoretical foundation that enhances my real-world experiences. (Countryman & Jang, 2018)

Furthermore, I will prioritise networking with industry leaders, participating in workshops, and actively participating in relevant forums and conferences to stay informed about industry trends and advancements and by embracing this comprehensive strategy, I will enhance my skills and prepare myself for future challenges and opportunities in the hospitality industry. I strive to maintain a high level of adaptability and forward-thinking in my career trajectory. (Lockyer, 2007) 



Work-Based Skills and Technical Knowledge

In the fast-paced environment of the Hilton DoubleTree Southampton, I observed the critical importance of work-based skills so, effective communication stood out as a fundamental requirement for ensuring that all departments functioned harmoniously. The ability to convey instructions clearly and listen actively to feedback was essential for maintaining operational efficiency and addressing guest needs promptly while teamwork was another crucial aspect. The hotel's success depended on the collaborative efforts of everyone, from front desk staff to housekeeping  and this experience reinforced the notion that every team member plays a vital role in the guest's experience. (Magnini, 2019)

Task management skills were also vital as the ability to prioritize tasks, manage time efficiently, and adapt to changing circumstances ensured that guest services were delivered seamlessly while technical knowledge, particularly in hotel management systems and software, was necessary for efficient administration and problem-solving. (Mayo & Nohria, 2005)

Organizational Issues

One significant issue I encountered was related to communication breakdowns between departments, leading to delays in service and guest dissatisfaction and this problem was emblematic of larger issues within the organizational culture, where silos hindered effective teamwork and information flow. Possible solutions to this issue include implementing regular inter-departmental meetings to improve communication channels, adopting integrated management systems that facilitate information sharing, and fostering a culture of collaboration and openness. Theoretical frameworks such as Tuckman's stages of group development could be utilized to understand and improve teamwork dynamics within the hotel while additionally, Kotter's 8-Step Change Model could guide the implementation of changes to improve communication and collaboration across departments. (McCool, 2014)


Conclusion

Reflecting on my placement experience at Hilton DoubleTree Southampton, I recognize the indispensable role of work-based skills and technical knowledge in the hospitality industry as my journey, from academic studies to practical placement, has underscored the significance of continuous personal and vocational development. The experience not only honed my skills in communication, teamwork, and task management but also provided critical insights into managing guest service expectations.

Facing organizational issues such as communication breakdowns was challenging but also enlightening. It offered a practical perspective on the theoretical concepts learned in my academic journey and by applying theories and models to real-world problems, I have developed actionable solutions that could enhance operational efficiency and guest satisfaction in the hotel industry.

Overall, the placement was a profound learning experience that has significantly contributed to my professional development and understanding of the hospitality industry as moving forward, I am committed to further developing my skills and knowledge to excel in my future career in hotel management.
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